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IN THE FAIR WORK COMMISSION
s. 156 - Four Year Modern Review

Fire Fighting Industry Award

Matter No. AM2014/202

WITNESS STATEMENT OF BARRY THOMAS |

I, Barry Thomas, of _Fire Station, o
k in the State of say as follows:
1. | am employed by the Country Fire Authority (CFA) as a Firefighter. | have been

employed by the CFA for over 28 39 years.

2. | currently hoid the rank of Operations Officer. | have held this rank for approximately
5 years. Prior to my appeointment as an Operations Officer, | held the rank of Senior
Station Officer for approximately & 20 years. | currently hold the substantive position
of Operations Officer at Corio Fire Station.

3. In my position as Operations Officer at Corio fire station my responsibilities include
overall management of the fire station and various volunteer brigades that are attached

foit.

5. | am a member of the United Firefighters’ Union of Australia — Victoria Branch (UFU}

and have been for my entire career as a firefighter.

6. | am authorised by the UFU to make this statement on its behalf.



10.

11.

12,

13.

I am aware that this matter relates to the introduction of a clause 1o the Fire Fighting
Industry Award that facilitates the introduction of part-time work to the Fire Fighting
Industry Award 2010.

| oppose the introduction of part-time work into the CFA generally, and especially as
part of the 10/14 roster and/or minimum staffing.

| have previously made a statement regarding the introduction of part time work that
was provided ir—relation to the Fair Work Commission as part of a submission
regarding the exposure draft for the Fire Fighting Award 2010.

| have reviewed the statement and can confirm that its contents remain true. | wish to
adopt that statement for this matter. Annexed to this statement is a true copy of that
statement marked BT-1.

| am aware that a number of options exist if Part-Time work was implemented.

As is apparent from my statiement, | do not consider that any option for the introduction
of part-time work is acceptable. In particular, | don't believe that part-time employment
of firefighters would be safe where they form part of minimum crewing requirements
on the 10/14 roster.

| do not believe that job-sharing would work for the same reasons that part-time work
generally wouldn't. However, were part-time work to be implemented and firefighters
were required to assume risks associated with it, the only conceivable way to manage
that risk would be for part-time work to be performed on the basis of job-share, above

minimum safe crewing requirements.

Barry Thomas
6- 28 April 2016



FAIR WORK COMMISSION
Matter No. AM2014/2012
s. 156 — Four Yearly Modern Award Review

ATTACHMENT DK BT-1

This is the exhibit marked BT-1 referred fo in the Statement of Bran Barry Thomas 6
April 20186.



IN THE AUSTRALIAN INDUSTRIAL

RELATIONS COMMISSION
C No 37547 of 1997
C No 31397 of 1998
C No 31407 of 1998

IN THE MATTER
of the Victorian Firefighting Industry Emplovees
Interim Award 1993 Division B

AND IN THE MATTER
of a Review pursuant to the
Workplace Relations and Other Legislation Amendments Act 1996

WITNESS STATEMENT OF BARRY THOMAS

1. Barry Thomas, of i, 11 the State of , state as

follows:

A. BACKGROUND

i I am a Fire Officer Grade 2 employed by the Country Fire Authority (*CFA’)

and permanently appointed to the Corio Fire Brigade.

2. I have been employed by the CFA since September 1976 when [ commenced
as a Day Worker Firefighter at North Geelong Fire Brigade. Since that time, |
have gaincd promotion to the positions of Senior Firefighter, Station Officer
Grade 1 and Station Officer Grade 2. At times [ have performed higher duties

as the Officer in Charge of both Norlane and Corio Fire Brigades.
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3. 1 have worked at a number of different CFA fire stations including Norlane,

North Geelong, Geelong City, Belmont, Warrnambool and Corio.

4. I have attended a number of CFA conducted training courses including
hazardous materials handling in cmergency situations, advanced fire
protection, fire investigation, advanced f{ire investigation, incident control

systems and teacher training.

5. I have also attained the Certificate of Fire Technology from Ballarat School of
Mines. Now produced and shown to me and marked with the letters “BT1” is a

copy of the certificate.

6. 1 am a qualified as a workplace asscssor, having completed the module
‘Conducting Assessment’ as part of the Certificate IV in Workplace Training
through Universily of Ballarat. Now produced and shown 1o me and marked

with the letters “BT2” is a copy of the Statement of Achicvement.

7. I am part of the Corioc Management tecam. The Management Team s
respensible for the management of the fire station. I have been involved on the
interview panel for the recent appointment of Leading Fircfighter at Corio Fire
station. | was active in the development and remain active in the

implementation of a new management structure currently on trial at Corio.

8. I am the Team Lcader responsible for training at Corio Fire Station. Now
produced and shown to me and marked with the letiers “BT3” is a diagram
illustrating the structure and functions of the Corio Management Team. The

training function involves training of both CFA permanent staff and CFA

Barry Thomas —Witness Statement 2 26 August 1999



volunteers. There arc 23 permanent firefighters and fire officers attached to

Corio fire station and about 30 active volunteers.

9. I have been a member of the UFU since 1 commenced employment with the
CFA. I have represented the UFU in a number of working parties and
negotiations with the CFA. Some of the more significant matters [ have been
involved with include the conversion of day fircfighters to shift firefighters in
1983-84; the cstablishment of a 38 hour week for firefighters: the reduction in
hours of duty for CFA Station Officers from 72 to 56 and the establishment of
a 18 hour base for Station Officers; the establishment of clauses in the Award
prescribing Expenses and Relieving Allowances and the Rank Restructure
Project. I was on the Victorian Branch Commitiee of Management (*BCOM”)
from 1979 to 1988. Each time | stood for clection to BCOM there was a
contested election and 1 was clected. T am no fonger on BCOM as I did not

stand for re-election to the 1989 committee,

10. I was inlroduccd 1nte rostering by being placed on a UFU roster sub
committee in 1979, This commitice looked at roster issues both within MFB
and CFA. 1 have been actively involved in rostering since this time. As a
result of my participation in that sub-committce 1 have obtained extensive
knowledge and understanding of rostering principles. I represented the CFA in
the rostering committee  established in carly 1991 to oversee the

implementation of the 10/14 system for officers.

11, On behalf of the CFA 1 have provided verbal and wriiten advice to a number
of CFA officers throughout the State on rostering principles and practices. For

cxample, in 1991 I was asked by the CFA to design a roster for the officers
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which would better utilise existing manpower. | did that and the roster |
designed was implemenied in that ycar and officers have worked under it

since.

12. T have also developed a computer generated rostering program to assist me in
my rostering. The program was extensively wtilised in the CFA including by
rostering officers in Dandenong, Dovcton, Chelsea, Springvale, Frankston,
Shepparton and Morwell. The program, or a program similar to it, is used in
many locations today. The program provides a spreadshect detailing the work
commitments and availability of individuals over a cycle of 88 weeks. From

1991 untit 1995 I was also responsible for rostering in Region 7.

13. I have considerable cxpertise regarding rostering in the CFA and have
maintained and improved my knowledge of rostering throughout my
cmployment. T am still regularly asked by the UFU and the CFA {o advise on
matters concerning rosiering. For example, | am currently assisting the CFA to
resolve a problem relating to Alignment of Leave Cycles. The CFA is paying
me at overtime rates for all travel and work on the project. Now produced and
shown to me and marked with the Ictters "BT4” is a signed agreememnt

confirming my involvement in this project.

B. THE PROI'ESSION

B.1. Teamwork

4. Being a fircfighter or fire officer is a unique profession. My co-workers and |
may at any time be subjected to dangers that are life threatening, As a matter

of course we enter arcas that we are trained to advise the public to leave. Now
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produced and shown to mc and marked with the letters “BT5™ is a copy of an
advertisement from a newspaper for CFA Fircfighters. I agree with that part of

the advertisement that states that a firefighter must:

“have excellent communication and interaction skills and have the
ability to work under adverse physical situations involving for example
heights, confined spaces, heat and poor visibility. The position will
involve shift work and the potential to perform dulics outside normal
warking hours. You may also be required to work in Thostile
environments which may be physically, mentally and emotionally
demanding.”

t5. Now produced and shown to me and marked with the letters “BT6” is a copy
of a document produced by the CFA called “Firefighter Application

Information™. T agree with that part of the document at page 2 that states:

“Fircfighters work in teams in the front line saving lives and protecting
property. As well as fighting fires Firefighters attend road and workplace
accidents and chemical spills. A firefighter has personal integrity, is
community orientated, accepts responsibility and enjoys working as part
of a tcam.”

I also agrce that the duttes listed on pages 2 and 6 of this document are

performed by a tirefighter.

14. Firetighters responding to any emergency rely heavily on teamwork to survive
any situation that may become life threatening. The very basics of operations
require firefighters to put their lives in the hands of other firefighters, For
example, when entering a burning dwelling to effect a rescue, the only safe
manner is for two firefighters to enter together. As stated in the Chief Officer’s

Standing Order. a copy of which 1s now preduced and shown to me and
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marked with the letters “BT7”, it is the incident controllers responsibility 1o
ensure personnel undertake tasks in a safe manner. In such a situation, a
firefighter must trust that the incident controller has assessed the incident
correctly and made the correct decisions. The pump operator must be able to
keep the supply of water up to the branchman. The firefighters entering the
building also want to know whether the other person entering with them is
someone they can rcly upon. Proper tcamwork allows us to fight a fire
“offensively” — we put our lives at risk to successfully perform an operation. If
this tcamwork and total rcliance on my co-workers are not present I may find
myself inside a burning building with nothing to proteet me. Unlike most other

professions, the consequences of a lack of tcamwork may be fatal.

17. The significance of tcamwork is magnilicd many times when it comes to
industrial fires or incidents as the conscquences of a fire can be catastrophic.
As a firefighter located at Corio, I am responsible for responding to calls to the
Sheli Refinery and to many other industrial sites. In my experience, permanent
firefighters attend calls to such places before volunteers. The staff first on

scene are required to perform the more dangerous and difficult tasks.

18.  For a major incident at Shell, for example, we will turn out four people. Two
will be on the acrial appliance and two will be on the pump. In such a situation
I would usually be one of the 2 on the pump. It is an essential part of my role
that I leave the pumper and go to talk to the shift controller from Sheil. The

person left on the pump would effectively be the brigade control point.

19. With the limited initial resources we provide at a fire, | rely heavily on the

person left on the appliance to perform the tasks we have trained together,
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such as sourcing water supplics, ensuring that reserves of water arc available,
securing the scenc, acting as a marshalling poiot for incoming resources and
communicating with me on those issues he or she understands that I need to

know.

B.2, Teamwork and the 10/14 roster

A crucial way that teamwork is developed so that we have optimum
operational capacity is through the shift system. Each shift at a station 1s
comprised of & group of firefighters who train and work together to develop
the trust and knowlcdge of cach other’s abilities and reactions to pressure
situations. Due to the amount of time each shift spends together, we

cffectively live “in cach other’s pockets.”

Each shilt has therr own normal method of operation. 1 don't always need to
give orders because [ know how my co-workers will operatc. When people
work overtime or who otherwise aren’t part of our roster work with us, | notice
the difference in the method of operation. Warking becomes less “automatic’

and the shift is commonly less effective for that reason.

Spending considerable amounts of time together is also integral to ensuring
that the firefighters trust the person in command. Such trust and respect is
developed over time and through continued contact with the firefighters on a

shift.

[ am prepared (o put my life at risk and fight a {ire “offensively”™ because |
have full confidence that my coworkers are fully trained. I know this because |

have trained them and trained with them. 1 spend a significant amount of “non-

Barry Thomus ~Withess Statenient 7 26 Augusy 1999



24,

25,

26.

27.

fireground” time with my co-workers engaged in skills maintenance,

debriefing and training.

Skills Maintcnance is an important part of a Firefighter’s dutics. This involves
spending time on shift demonstrating skills that the Firefighter has already
learned with the aim of ensuring that the Firefighter remains competent in

those skills.

We will often spend time on shift debriefing and discussing issucs arising out
of arecent fircfight. By way of example, it is oflen the case that a spontancous
5 minute discussion or drill can result in hours of discussions or drills as we
allempt to ensurc our skills arc adequate. Performing such activities together

gives me confidence in the skill levels of my co-workers.

Training involves a wide varicty of subjects including short duration drills and
lessons that require a definite outcome, such as Safety and Survival, where a
Fircfighter would be required 1o show that they could use a certain picce of
cquipment. Now produced and shown to me and marked with the letters
“BT8” arc documents detailing training complicted at Corio Fire Brigade. As
can be seen, such training involves all persons on the shift. Such training is
organiscd on a station by station basis and is not part of an overall CFA

strategy

As we are all working together on the same shift and reliant on cach others’
skills and abilitics, we arc confident that cssential tasks will be performed
properly. For cxample, cach day an cxtcnsive check of a truck is performed

involving a thorough check of its equipment, removing ladders and jacking the
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cabin of the appliance. This way, the people who will be driving and relying
on the truck are the same ones who are attending to the appliance and thus the

shift trusts that the work has been done properly.

Further, a significant amount of informal training occurs on shift. T and other
more cxperienced firefighters ensure others are sufficiently trained and. where
a deficiency 1s apparent, we cncourage them to rectify it. We make sure

cveryone on the shift is committed to their job and “up to speed™

As we work in a team emploved on the same shift and spending significant
amounts of time together. we can assess a co-workers’ needs and attitudes and
take action o address probiems. One such case was a leading firctighter on my
shift who appearcd to become stale in his approach o his job. This had
nothing to do with his skifl level. After discussion with him T was able to get
him to perform higher duties as a fire officer at another fire station for a
number of months. He returned to our shift with significantly improved
morale. It 1s only possible to make such assessments because shifl firefighters
arc working closcly together, It is very difficull to “informally”™ assess the

deficiencies of someone who is not working on the same shift full-time.

C. PROPOSED PART-TIME EMPLOYMENT

30.

The CFA’s proposal for part-time employment would be detrimental to the
CFA’s ability to provide an effective fire service. Significant problems arise in
rclation 1o part-time employment of firefighting personnel. Below I address
the operational problems which would arise: from implementing this proposal

under the following headings:
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Defensive firefighting
Training and Skills Maintenance
Industrial Harmony

Command

My statement also focuses on the proposed rationale for part-time firefighters,

addressing:

L]

The absence of data supporting day or part-time firefighters
So-called “peak demand” times

Manning

Training

The current training needs of firefighters

From what 1 say at paragraphs 91 to 101 it is apparent that there is sufficient

existing flexibility under current employment arrangements for the CFA to

meet its perceived nceds.

C.1. OPERATIONAL PROBLEMS

C.1.1. “Defensive” firefighting

31.  Firefighters would be more cautious and concerned about their safety on the

fireground working with a part-time employee than if they were working only

with people on their shift. Firefighters are very alert to anything which might

compromisc their tcamwork and affect the trust they have in their fellow

firefighters. 1 have no doubt that firefighters would be more reluctant to put
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themselves at risk when working with a part-time employee. This would

greatly affect my operational capacity and that of my shift.

For cxample, as a Fire Officer responsible for assessing the situation at a
burning dwelling I would have to consider the effect of having a part-time
employee present. If this person working on the pumper were a part time
cmployee then my focus would include his actions as well as the planning of
the firefight as T wouid nced to be mindful of the skills, experience and
previous exposurc of the part time cmployce. This would affect my
willingness (o leave the pumper and would not allow me 1o devole my full
atiention to planming the firefight. Fircfighters would also have doubts
regarding the competence of a part-time employee and wouid not view him of
their tcam and would be less likely to put themselves in a life threatening

situation.

I would choose to fight the fire “defensively”. That is. we would not go inside
and do a search. Instead we would fight the fire from outside of the building.
This could endanger life if we were unaware someone was inside. It is very
likely to result in increased property damage. Therc is greater likelihood of
putting a fire out i we are working from inside. Simply put, the more
defensive a firefight the greater the likelthood of serious injury or death of

occupants or increasced property damage,

A part-time employee who is not part of a 10/14 team and who has not had
experience working with that team will affect the proper operation of that
tcam. In such a situation, fircfighters wiil be more reluctant to put themsclves

at risk.
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C.1.2. Training and skills maintenance

35, As dctailed above, training is organised on a shift basis and occurs over a
sprcad of hours which docs not coincide with the proposed bours of
employment for the part-time employces proposed by Mr Recs and Mr Davies

in their statements of 23 July 1999.

36. Due to the hours of their work and the fact that they would not be spending all
their working hours with one particular shift, a part-time employee who
‘overlaps” shifts would not be exposed sufficiently to all of these aspects of
skills maintenance. It would be extremely difficult 1o cnsure that the part-time
employee is at the required level of competence and receives sufficient skills
maintenance training. Accordingly, if part-time employces arc to ‘straddle
shifts” or work within a shift, it would be highly impractical if not impossible
for cach 10/14 shift to rcarrange their skills maintenance {raining to cnsurc thai
the part-time employee was adequately trained. Even if it were so rearranged,

it would entail an inefficient usc of resources.

37. If the CFA is proposing that the part-time cmployce will have a separate
training regime, and a full-time ecmployee perform the duties of the part-time
cmiplovee while the part-time cmiployee engages in their 10 hours of traiming,

this would also be an incfficient use of resources.

38.  Further, shift meetings arc a necessary part of our communication process in
that they set the focus for the day or any following period. Shift meetings held

on days or at timcs when a part timer were not on duty would scc those part
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39.

40.

41.

timers not being aware of the shift focus. Many of these meetings arc held on

night shifts.

The part-time cmployces proposed by Mr Rees at paragraph 27 of his
statement will spend 10 hours - almost half of their working hours - engaged
in skills maintenance. Pue to their proposed hours of work, they would not be
attached to a particular shift and that shift’s training schedule. Rearrangement
of shift activitics to meet part-time training needs would affect the ability of

the full-time employees (o train.

C.1.3. Industrial harmony

[ consider that the introduction of a part-time roster system would negatively
affect staff morale and industrial harmony. Based on my expericnce, as a shift
manager I am concerned that CFA would not be able to continuc et alone
improve its current service delivery. I am well aware that our service delivery
is dircctly related 1o the {cam environment and the employees willingness to
achicve. If sigmificant changes are introduced which affect those who deal
with firefighting emergencies, it will inevitably lead to inefficiencies related to

the negative effect such changes will have on employee morale.

It is Inappropriate 10 introduce part-time employees if for no other reason than
that employees would see it as contrary to their interests and needs as referred

to above and this would negatively affect their performance and morale.
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C.1.3.1.  Consultation al Corio

42. Issucs regarding the implementation of new staffing systems to meet pereecived

demands should be resolved through a full consultative process.

43, As Region 7 was listed on the documents given to us on 21/5/99 (referred to in
paragraph 61 of this statement) as having 2 part time employees, on 23 June
1999 1 spoke to Barry Foss, my Officer in Charge, in person and asked to meet
with my Arca Manager. Lex de Man to do with the issue of part-time
cmployment. Barry Foss said he would arrange the meeting. 1 told him | was
happy for him to be there. That meeting was held on 25 June 1999 at about
1500 hrs at region 7 Headquarters in Lex de Man's office and Barry Foss
attended. 1 said that we had been told arca managers wanted part-time
cmployees. I said you're my area manager, what’s going on. He told me that
such an issuc had been raised. He said he was approached by Brent Jones at
Headquarters and asked if he (Lex De Man) could use part-timers. He said he
told Brent Jonces he could but that it was a very quick discussion. Lex de Man
then told me he belicved it would go through the appropriate discussion
process, [ understood this to mean that this proposal would be discussed with
the union. There were other matters related to this issue also discussed at this
meeting. In a later phone conversation dated 29 July 1999 I spoke to Lex dc
Man and told him that T was intending (o give evidence in these proceedings
and discussed with him what aspects of my conversation I could refer to in my
evidence. He told me I could refer to that part of my discussion that 1 have

reported in this paragraph.
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45.

46.

47.

48.

As a shift manager and part of the management team at Corio it is reasonablc
to expect that 1 would have input at management level into any proposal that

was planned to operate at or impaci on the conditions of Corio employees.

I am not aware of any discussions regarding part-time employees that have
taken place with my Officer in Charge regarding part ime employees working

across stations.

Paragraph 28 of Mr Russel Rees™ statement of 23 July 1999 makes mention of
traimng. [ would expect as a team leader for training at Corio and the station’s
representative on the Region 7 Integrated Brigade Training Committee, that |
would have some input into the effective delivery of training in the Corio

brigade. This has not been discussed with me.

1 am not sure why the CFA thinks it is appropriate to employ part-time
firefighters in my region. I do not perceive any such need. For the reasons
detailed above, 1 believe it is iappropriate 10 employ part-time firefighters in

our region,

C.1.4, Command

The above operational problems are magnified if the part-time employee is a
leading Firefighter or Fire Officer. Such a person occupies significant
leadership roles and is required 1o manage, command and control those under
them. A part-time person in a supervisory position who is nol part of a shift
would have very little exposure to other members of the shift. Those other
members would also have different superiors depending on whether a part-

time employee was working a particular shift, detracting from the efficiencies

Barry Thomas - Witness Statement 15 26 August 1999



49.

50.

51,

52.

and productivities of the 10/14 system. These problems are further exacerbated
if the part-time employee is performing a relieving role and is not only moving

between shifls but moving between stations.

PROPOSED RATIONALE FOR PART-TIME AND DAY

C.2.1. Absence of data supporting part-time or day firefishters

I have been part of the UFU tecam involved in negotiation for a Certified
Agreement with the CFA. | have also been part of the UFU team on Award

Simplification and have been in discussions with the CFA about this issuc.

Some of the issucs in dispute between the UFU and the CFA include:

* The level of staffing at CFA firc stations;
* Whether the CFA may cmploy “day fircfighters™; and
* Whether the CFA may cmploy part-time firefighters.

During these discussions, [ have asked the CFA representalives on numerous
occasions to supply information on the proposed part time and day work so

that the UFU can evaluate it.

On or about 28 April 1999, | aticnded a meeting at CFA Headquarters along
with a number of members of the UFU team and scveral representatives of
CFA. Mr Len Foster, the Chairman of CFA, was in atiendance. He spoke
about a number of matters. One of the matters he spoke about was staffing. He
said thal an analysis of staffing at stations was underway and that once it was

resolved, the information would be shared with the UFU. He expressed
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concern that given the State Budget was o be announced soon, and that this
would have implications for staff, he wanted to cxplain 10 the UFU the
methodology behind the staffing analysis as soon as possible. He cxplained
further that the analysis was not finished but that trends were emerging which
showed that more stations were needed, cspecially to the west of Melbourne.
He also said that the CFA wanted to employ day firefighters and parl-time
fircfighters. He finished by explaining that next week he would tell us that 1§

to 20 fircfighters would be employed in the near future.

I don’t remember who asked the question. but semeonc from the UFU feam
asked how staffing levels would be determined. Mr Foster said this would be
explained in more detail next week when the “LaTrobe Valley model” was
explained to us. Towards the end of the meeting, UFU members asked more

questions about staffing and other matiers.

Now produced and shown to me and marked with the letters "BT9” is a copy
of a transcript of a media conference addressed by Mr Len Foster on 6 May
199G, I was not in attendance at this conference an did not read this transcript
until later. however the statements made by Mr Foster are generally in

accordance with his statements to us 28 April.

On 11 May 1999, I attended a meeting at CFA Headquarters along with a
number of members of the UFU team and several representatives of CFA. Mr
Trevor Roche, Chief Officer, was in attendance. This was the mecting referred
to on 28 April. I expected that at this meeting it would be explained to me
what the LaTrobe Valley model was and how it related to the questions about

staffing levels and part-time and day firefighters. Trevor Roche explained that
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the LaTrobe Valley Pilot project was in its infancy. In the La Trobe Valley, he
said, the CFA had collected various types of information about fire risks and
other data and had developed a model for determining scientifically where
stations should be located and how they should be resourced. He said that this
was a long term project. He then said that in the short term another process
was being used to determine these issues but that in the future these two
processes would be pulled together. Mr Roche then introduced David Nicholls
who gavc a presentation regarding the LaTrobe Valley project. Now produced
and shown to me and marked with the letlers “BT10™ are copies of Mr
Nicholls’ Powerpoint presentations. During the course of his presentation he
said it would bc at lcast onc year before this system could be applied
clsewhcre. Mr Nicholls did not mention how this system rclated to staffing

levels, part-time or day firefighters.

56. Mr James Hollyman then gave a presentation. He said that as the LaTrobe
valley project was not complete, the CFA had collected various kinds of data
in the “new carcer fire station™ areas and that this — rather than the information
collected in the LaTrobe valley study  was used to determine staffing fevels.
Now produced and shown to me and marked with the letters “BT117 is a copy
of Mr Hollyman’s presentation. I cannot remember who asked the question,
but a UFU member asked how the data referred (o led to the conclusion that
certain numbers of firefighters were required at certain stations and on certain
hours and conditions of cmployment. He said it followed an analysis of the
availability of volunteers and discussions with brigades. It was apparent to me
that, contrary to what was said on 28 April and 11 May, the system referred to

by Mr Foster on 28 April was not used to determinc the hours and conditions
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of employment of the firefighters. In fact in relation to a direct question the
Chief Officer replied that "professional judgement” had instead been used in

determining staffing levels.

The first time that anyone from the CFA told me how many firefighters they
wanted to cmployv on a part-time or day basis was on 21 May 1999 at a
meeting between CFA and UFU representatives at Corte. The CFA
representatlives at that meeting gave us several documents. Now produced and
shown to me and marked with the letters “BTI12” arc copics of those
documents, These documents were discussed for several hours. T remember
discussing with Mr Rees the employment of day workers at Eltham and
explaining to him how the conditions of the award could provide the CFA
with further flexibility. When questioned as to where the existing award was
inflexible he had no answer, He said that other people tell him what to do.
When asked if the matter was only to deal with cost, Mr McDonald. a
representative of the CFA| intervened and said cost was important. | remember
the UFU representatives pursuing the issue that “professional judgment” was

not an acceptable way of establishing manning.

On the basis of the answers to my questions and those of other UFU
representatives on a number of occasions, I am of the view that (1) the La
Trobe valley modcel referred to by Mr Foster was not used to reach the
conclusion that pari-time and day fircfighiers were desirable, and (2) the
method outlined by Mr Hollyman was not used 1o reach the conclusion that

part-time and day firefighters were desirable, and (3) the CFA does not have
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60.

any data or scientific basis supporting their claims for part-time and day

firefighters.

C.2.2. “Peak Demand” times

In his statement Russcl Recs states his belief that part-time employment is
necessary becausc of the perceived problems which arise becausc of the

coincidence of “peak” call-out times with the changcover of shifts,

Assuming that Russell Rees is correct in his assessment of the “peak™ cali-out
times, 1 consider that the current changeover of shifts in fact provides the
optimal staffing structure for such times. In terms of fire response the time
near the changeover of shifis is currently our most productive and cfficient
time. We effectively double our manpower. Our shifts currently change at
0800 hours and 1800 hours daily. At thesc times and up to 30 minutes cither
side of these hours the numbers available on station are greater than the
normal minimum manning as staff attend or leave the station. At the change of
shift the firefighting strength is doubled. If the on duty shift was out at a fire or
call, there arc a number of options open to the incident controller. Pursuant to

the Award, he may:

= Bring onto the fire the oncoming shift and thus double the permanent staff

strength at the fire.

= Bring on the oncoming shift to the fire and dismiss alf or part of the off

going shift.
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61,

62

¢ Hold the oncoming shift at the station and thus provide a primary responsc

from the station to another call.

I have never heard any suggestion from management or anybody clse that
changeover of shifts was a problem for the CFAL If it were a problem. which |
don’t believe i is, capacily exisls to change existing rosters to soive the
probiem. In my experience such changeovers are not a problem; to the
contrary, during changcover there are more firefighters available than at any

other time.

C.2.3. Minimum number of emplovees

I consider that prior to determining whether ‘supplementary’ part-tinic
employces arc appropriate. it is necessary to determine whether the existing

‘core’ complement of career staff is adequate.

In 1996 the CFA sct its minumum number of employces at 278, At the time, |
did not consider that this was a sufficiently high number of staff. | still
consider this to be the case. In 1996 the UFU provided me with the
information given to it by the CFA in relation to its proposal for a mimimum
number of employees. [ anaiysed that information. It was apparent to me from
that information that the CFA’s calculations were in part based on a number of

errors and that the minimuny of 278 was clearly too low.
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64.

65.

66.

67.

C.2.4. Minimum Manning

The CFA currently has minimum manning, at any onc time, of 51 employees
on shift. There is a minimum number of 278 employees to provide this

manning across four shifts.

The inadequacy of current minimum manning can be demonstrated by
reference to the situation at Corio. Corio Fire station is responsible for the area
detailed on the map which is now produced and shown to me and marked with
the letters “BTI13”. The Corio Urban Fire Brigade is located within the
boundaries of the City of Greater Geelong and to the north of the Geelong
CBD. The Corio Fire Brigade arca is predominantly wrban in naturc and
contains the majority of Geelong’s industry. To the north & west of the
Brigade arca is the urban/rural interface. I have identified in the document now
produced and shown to mc and marked with the letters “BT 14 the major non-

residential arcas of risk and related issucs mn the Corio fire district.

According to the Chief Officer’s Standing Order 3.01, referred to in paragraph
above, there is a preferred minimum of four firefighters at the scene of a fire
or incident. Corio's minimum manning is onc Fire Officer 2, one Leading

Firefighter and two Firefighicrs.

I do not believe that this number of four is sufficient to perform a safe fire
attack. When Corio responds to an alarm at Shell Refinery, for example, the
volunteers arc paged for the fire but for safety reasons they must respond to
the Corio Fire Station. The response to the scene is therefore slower than the

normal response where volunteers attend a fire in their own transport.  As
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stated previously the responding officer from Corio must seck out and meet
with the Shift Controller from Shell. Further, ali of the criteria listed in the
Chief Officers Standing Order 3.01 at point 2.2 apply to Shell Refinery.
Therefore this standing order requires the responding officer to appoint a
Safety Officer. Qur response of four would now be down to two firefighters to
perform any fircfighting operations. Similar conditions apply to any major

industry or large complex or a difficult residential fire.

68, It is unwise to rely on volunteer attendance to provide sufficient manning in
many situations. Unfortunately, there are sometimes problems in obtaining

volunteer attendance. I now refer to three instances of such problems,

49, Geelong Grammar School — 22 May 1999, Tlus call reporting this incident
was received at 9:55am on Saturday 22 May 1999 a day and time which is
outside of the proposed hours of employment of the pari-time cmployees
proposed by Mr Rees. This school 1s a large residential school on the
extremity of the Corio fire district. Because of the distance from the station 10
the school, our response time to a fire would enable any fire to develop. This
school has a large life risk and poor water supply for firefighting. The
dormitory acconunodation is in two storey old style buildings with high fucl
loads. In the event of firc it would take a great deal of trained firefighters to
canduct a search or internal firefight. On 22 May 1999, no voeluntoer
responded to the call for their attendance. Now produced and shown to me and

marked with the letters “BT157 15 a copy of the fire report relating to this call.

70.  Grace McKellar - 9 June 1999, The call reporting this incident was received

at 5:5%pm on Wednesday 9 June 1999, a time which is cutside of the proposed
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71,

72.

73.

hours of employment of the part-time employees proposed by Mr Rees. Grace
McKellar is a large aged carc nursing home with many bed ridden paticnts.
This call was to an alarm of fire caused by smoke from burnt toast setting of a
smoke detector. Had this call been a fire there would have been insufficient
firefighting crews to perform an evacuation and firefight. The supporting
volunteer brigade also failed to respond. Now produced and shown to me and

marked with the letters “BT16” is a copy of the fire report relating to this call.

Residential address — 3 April 1999, The call reporting this incident was
received at 10:07 am on Saturday 3 Apnl 1999, a day and time which 1s
outside of the proposed hours of employment of the part-time employces
proposcd by Mr Rees. Upon arrival at the address it was apparent that the call
was a malicious false-alarm. However, no volunteers responded 1o this call.
Had this been a situation where we were required to perform a rescue, there
would have been insufficient manpower to safely do so. Now produced and
shown to me and marked with the letters “BT17” is a copy of the {irc report

relating to this call.

I do emphasisc that thesc incidents arc only cxamples. Therc are many other
incidents that also occurred outside that “peak demand” time. These cxamples
given above occurred outside of the times referred to by Russel Rees as “peak
demand” times or outside of the days of work indicated to be performed by

part-time employces.

The difficulty ensuring that volunicers arc available is not confined to times

other than “peak demand” times.
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76.

77.

78.

The fact that the CFA cannot rely upon volunteer responsce is iltustrated by its
decision in relation to the Lovely Banks Fire Station. Because there was a
continuing inability to rely upon volunteer responsc in relation to Lovely
Banks turnout area, the CFA has had to direet Corio to respond in the Lovely
Banks arca by providing twe appliances from the Corio station. Now produced
and shown to me and marked with the letters “BT18” is a Memorandum from

Operations Officer Barry Foss regarding this matter.

There 1s no correlation between the so-calfed “peak demand” times and the
times when there are insufficient firefighters on the fire ground. It is wrong to
suggest that the problem of response is limited to when the most calls are

received.

A presumed resolation of the problem of response during certain hours masks
the real issuc of response to all [ires. Equally as importunt as the issue of
“peak demand™ - if not more so - is the issuc of whether sufficient qualified

people wall turn out for any given call and whether they will turn out in tme.

In instances outside of “peak demand™ tiine where inadequate response oceurs,
I am of the opinion that proper 24 hour coverage is not being maintained. In
other words. response is a “{ull-time” problem which doces not lend itself to a

“part-time” salution.

C.2.5, Training

One of the roles proposed by the CFA that a pari-time employce at Shepparton

would perform is training of volunteers. I beiieve that the training of
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80.

81.

volunteers is an issue which should be addressed on a CFA wide basis. The
CFA is currently having discussions with the UFU regarding current
permanent firefighters training the CFA volunteers to Certificate 2 standard. I

am involved in these discussions together with representatives of the CFA and

the UFU.

Adcquate training of voluntecrs to the CFA proposed standard will require
many hours of work. I estimate that it will require 500 to 1000 hours to bring
each voluntecr up to this standard. The CFA and the UFU are still discussing
the most appropriate ways of delivering this training. At no stage during these
negotiations has it been suggested that this issue should be approached on a
station by station basis, nor that the it is a job especially suited to part-time
employment, nor that the current rostering provisions would be an impediment

to the effective delivery of this training.

I consider the discussions between the CFA and the UFU demonstrate that the
CFA accepts that training of volunteers is an issue requiring considerable
planning. Given the preliminary stage of the discussions between the UFU and
the CFA towards developing such a plan, it is not appropriatc to rely on the
apparently perceived (but unrescarched) need to {rain voluntcers at one station

as a reason for introducing part-time employment.

I agree with that part of Rees’ statement at paragraph 7 of his statement where
he refers to staff as a highly skilled workforce. | believe that the permanent
firefighting staff as a group has the skills necessary to deliver the majority of
outcomes necessary for the traiming of volunteers for the foreseeable future.

However, 1 do not belicve that one person can be employed to deliver the
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84,

&5.

necessary training needs.  The effective delivery of training should be based
on management having the resources nccessary to release the appropriate
people to deliver that training irrespective of whether or not the approprate

person 1s on day or night shift or some other agreed roster configuration,

Given the preliminary stage of discussions. T do not believe that CFA has

accurately assessed its needs or outcomes in the Shepparton or any other area.

Through my involvement in training | have found that using shift personnel to
deliver training to volunteers or the public 15 a productive method of
management of resources. 1t not only delrvers the required outcomes of
training to our voluntcer members and the public but also provides skills
mamtcnance to our shift personnel. This cannot happen on an increasing scake
for CFA without the introduction of statf that can regularly relieve 16/14 shifl

warkers outside of day hours.

C.2.6. The current training needs of career firefighters

The current training nceds of firchighters are not a justification for employing
part-time firefighters. Although additional staff may be needed to meet these
needs, current {raining needs of {irefighters can be met by using the existing

range of rosters.

For more than a year, | have been involved in discussions between the UFU
and the CFA to align the annual leave of firefighters so that traiming nceds
could be property met. Now produced and shown to me and marked with the
letters “BT 197 is a letter dated 14 August 1998 from WJ Mclntosh, Deputy

Chief Officer, Operations, to Dick Lowe. UFU. ouwlining the CFA’'s
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87.

commiiment to align lcave cycles in this manner. The UFU then wrote to the
CFA on 8 April 1999 sccking an assurance that the overtime required of
firefighters (so that other firefighters would be “freed-up™ to be trained) as part
of the training process would not be used as a reason for introducing new
types of employment. Now produced and shown to me and marked with the
letters " BT20™ is a copy of that letter. Brent Jones of the CFA responded by
letter of 3 Junc 1999 giving an undcrtaking that thc process of ‘leave
alignment’ is in no way conmnected to the creation or introduction of other
types of employment within the CFA. Now produced and shown to me and

marked with the letters *“BT217 is a copy of that letter.

At no stage during these discussions about training existing firefighters did

C.3.

anyone from the CFA suggest that part-time firefighters were necessary,
desirable or appropriate to perform training or relieving functions. The issue of

part-time fircfighters has not been mentioned in this context at all.

EXISTING EMPLOYMENT FLEXIBILITY

Any assertion that full-time employees could not meet the CFA’s perceived
needs is misleading. The CFA can currently employ firefighters on any onc of

the following bases:

* The 10/14 Roster system {Clause 8(a) of the Award)
» Employees Not subject to the 10/14 Roster (Clause 8(c))

*  Special Duties Roster (Clause 10)
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81,

It is misleading to suggest that CEFA’s business plan objectives cannot be met
under current Award arrangements. | believe this to be an inappropriate tunnel
vision view by CFA management. This tunnel vision view by CFA in rclation

to rostering has been typical since 1979,

[ am of the "can do" philosophy and have spent many years both on behalf of
the UFU and CFA altering perceptions and views 1o come up with systems

that have the support of employees and provide positive outcomes for CFA.

For example, in about 1983 1 was aware that local brigade management
believed that stalt above the minimum manning were exclusively for their
local use, T was actively mvolved 1 changing that view so that relieving staff
on fire stations became a resource available to CFA across all stations. This

concept has progressed and continues today.

Management members who have had little exposure to rostering tend to look
in isolation at a problem area instead of taking a broad view of using our

resources to achieve a desired outcome.

One such case was in 1991 when © was asked by CFA to become invoived in
the rostering of station officers changing from a 56 hour per week to a 42 hour
per week roster. (] had previously designed the leave system for the 56 hour
roster.) CFA was of the view that the only cost efficient way of delivering its
minimum manning was 1o use the Officer in Charge of the work lecation {o
relieve other staff. This was scen as being undesirable for both the OIC's and
CFA. As a result of becoming awarce of this problem, I designed a lcave

system that overcame the use of OIC's as part of the relicving component,
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93.  This system introduced significant change to the conditions of relieving
officers in that hours of work were calculated over 88 weeks provided that the
relieving officer followed the pattern as shown in the 1991 agreement. This
showed that by adopting a wide focus on the organisation, a desired outcome

can be achicved. This system is still in operation today.

94.  The suggestions that the current system creates inefficiencies at Shepparton is
a good cxample of the “tunnel vision™ which does not lock for solutions to
perceived problems in a global fashion. It is clcar that with committed
discussion and negotiation some very positive flexible outcomes can be

achicved,

95. I believe the CFA should explore the flexibility that can be achicved by
looking at manning other than on the fire station in order to provide a
coordinated approach fo training and risk management. One of the aims of the
1991 rank restructure was to have a multi skilled workforce that could both
work at station or regional office level. In accordance with the rank restructure
aims, it would be appropriate for people in the headquarters to maintain their
fireground skills and for those in the firc station to be able to do the work
performed in headquarters. If this were done the fire station would have access
to extra appropriately trained personnel. This would, for example, provide
extra flexibility at a station such as Shepparton I understand that the regional

headquarters and the fire station are next to cach other.

96. Based on my experience 1 consider that if cxira employeces were made
available under the “employees nol subject to the 10/14 clause™ then

productivity would be much greater than under a day worker or part-time
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97.

systern. The benefis available through employees working ‘not subject 1o the
10/14 roster” would enable the management teams both station and regional to

set prioritics based on 24 hour manning.

On the basis of my experience, day workers or part-time workers as proposed
by the CFA would not give the CFA the flexibility to provide relicf for shift
workers {0 be released from rostered duty 1o deliver training, The most
productive method for rostering for special dutics s to have shift workers
above the minimum number required. and allow management station region
to seleet the most appropriate person to deliver the outcomes. It would usually
be the case that different cmployees will have the best skills to deliver
different outcomes. And such an employee may have to be taken from either a
day or a night shift. "Above strength™ shift workers/ reltevers will enable the

CFA to facilitate a wider range of training and training times.

D. CFA PROPOSED DAY FIREFIGHTERS

98.

99,

There 15 a long history of dispute and industrial unrest surrounding the CFA’s
attempts to employ firefighters on a roster of hours not agreed to by CFA

fircfighting employees. Following is a brief summary of this history.

In 1972, the Fire-Fighters Wages Board (FFB) voted to introduce the 10/14
roster systein. The FFB made no ruling in relation to the day work principie
proposcd at the time by the CFA. The CFA appealed to the Industrial Appeals
Court (‘TAC’} secking: (1) to overturn the FFB's introduction of the i0/14
roster: and (i1) to amend the FFB’s determination in order to provide for the

cmployment of permanent firefighters on day work. The Court retained the
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10/14 roster but allowed for the employment of day firefighters paid only at

the base rate (i.e. without shift atlowances).

100, Betwcen 1972 and 1982 the UFU State Committee of Management (SCM)
passed numerous resolutions caliing for the elimination of day firefighiers. For
example, on 10 May 1981, the UFU instituted policy calling for: “The
abolition ol day worker firefighters by having them up-graded to stand-by shift
firefighters. This matter is to receive the highest priority by the Union and all

CFA members are to be kept fully aware of the progress”.

101.  Itis to be noted that persons employed as day firefighters at that time were not
located at a station where there were fircfighters on the 10/14 roster. They
operated only out of stations where all other firefighters were day firefighters

only.

102. T believe that the impetus for this policy was twofold: {a) day workers suffered
from low morale; and (b) did not provide the 24hr coverage nccessary to guard

against the dangers of a one man turn out.

103.  So far as the first impetus (a) is concerned, I consider the problem of morale
arosc hecausc day workers’ remuncration was less than that enjoyed by shift
firefighters. Not only was the ordinary weekly remuneration less than that
enjoyed by shift firefighters but the overtime payments were calculated on a
time-and-a-half basis, as against double-time for shift firefighters. Day

workers’ lifestyle was also inferior to that enjoyed by shift firefighters.
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104.  When I was cmployed as a day Firefighter I worked within the hours of 0730
to 1830 Monday to Friday. My duties consisted primarily of cleaning,

maintenance of equipment, personal {raiming and cmergency response.

[05. I spent morc time on duty but carncd considerably less than my shift
counterparts. 1 felt that beeause we received Iess pay we were not treated as
equal to shif fircfighters. | was treated like a sccond-class citizen in that I was

given tasks to perform which shift-workers felt were beneath themn.

106.  In relation to the sccond mmpetus (b)), the inability of day workers to provide
24hr coverage was an issuc because it posed safety risks for firefighters and
the public. In 1972, when the day worker clause was introduced. the CFA
claiméd that day firefighters would solve the probiem of erratic volunteer

turnout, at least 1n respect of day call outs.

107.  However, at night or on the weeckend the problem of volunteer unavailability
was undiminished, If volunteers failed to respond to a call out at night or on
the weekend, the fonc permanent firefighter on duty would have to respond.

This is the problem known as the “one man turnout™.

108, On 28 May 1982, the CFA ccased regular weekend overtime for day workers.
We regarded this move as a provocation and a dispute ensued. The dispute
passed through many forums and clicited unsuccessiul Government attempts

at conciliation and arbitration.

109.  In or about 1983 or 84 the dispute was resolved through the negotiation of a
package which included the introduction of a 56hr week for officers, a more

efficient regional manning system and the conversion of all day workers,
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except those at Shepparton, to shift workers. Thus, the day workers at North
Geelong, Norlanc, Boronia and Doveion Brigades were up-graded to shift

work. I was involved in the process of converting day workers to shift work.

110, In 1986, the day workers at the Shepparton Brigade were converted to a shift
firefighters. As far as 1 am aware, since this time no-onc has been employed

under the Award by the CFA on a day basis being paid only the basc rate.

D.1. Special Duties Roster

I'tl.  Another example of the industrial disharmony being caused by the CFA
introducing without agreement a new roster system is the history of the

mtroduction of the special duties roster.

112, On 21 December 1990, the Industirial Relations Commission of Victoria
decided, amongst other things, to oversee a trial of 12 hr shifts at two stations
as proposcd by the CFA. The Shepparton and Boronia brigades were
nominated. Both werce stations where permanent firefighters were stationed.
The parties were to monitor the trial and the results were to be reported to the

Commission.

113.  The UFU subscquently conducted a plebiscite of members in relation to the
issue. Now produced and shown to me and marked with the letters “BT22” is a
document dated 24 October 1990 detailing the resulis of that vote. As the CFA
firefighters were unwilling to work these hours, a dispute in relation to this
and other issues arosc. The Commission intervencd and on 8 March 1991
handed down its decision to postpone payment of a wage increase unti] the

dispute was resolved.
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114.  The UFU and the CFA then commenced negotiations regarding alternatives to

the 10/14 and the 12/12 roster.

115, Following considerable discussions, on 22 March 1991, the special duties
roster was inscrted, by consent, inte the Award. This roster serves the same
function as the day worker system, but provided parity with the 10/14 roster in
lerms of pay and conditions. Another flexibility mechanism introduced at
around this time was the clause dealing wiﬂ.] “Employees not subject to 10714
roster”, which provided for variation of dutics and rostering at the same level

of pay as the 10714 roster. This is now clause 8(c} of the current Award.

116. I consider that the introduction by consent of the Special Duties Roster into the
Award provided the CFA with considerable flexibility in its staffing
arrangements. 1 am not aware that this roster has been tried on any shift station
where firefighters are employed. The onc stafion. Eltham. where it has been

applied, has operated efficiently.

t17.  Award employees who work in regions work the flexible ‘nof subject to the
10/14 roster’. 1 am not aware that this roster has been tricd on any shift station
where firefighters are employed. The CFA has not provided Corio with
sufficient manning to be able to trial such a rostenng system ai my station. i
consider that this is because the CFA's primary focus in this regard is on
providing minimal numbers on shift rather than on that shift mecting other

outcomes such as training or risk management.
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118. My experience has led me to believe that for a system of hours of employment
to work effectively, it must have the support of the people who arc working

the system.

119.  On the basis of my statements in the above paragraphs, if a new system of
hours of employment was introduced without the CFA firefighters’ staff
consent, | believe that it would drastically affect the usual efficient

performance of work.

E. HIGHER DUTIES

120. It is not acceptable to allow someone to act up more than one rank.

121. By allowing someone to act up morc than one rank, that person will be taking
on significant command and management responsibilitics that they would not
ordinarily exercise. Qualifications alone arc no guarantee that someone will be
able to perform a command or management role. To be promoted to Fire
Officer level, an employee must have an excellent performance record in
operational command and Brigade management. [t is not appropriate to act a
firefighter up to a level where they are required to have experience in
command and management. Such a person could be required — almost
immediately upon being acted up — to command a fireground operation. Doing

so without proper experience is dangerous.

122.  Further, in addition to this lack of experience, one could not expect firefighters
to practice and maintain the skills 2 ranks above their existing rank which they

would be called upon to excrcise.
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123.  Interms of productivity it is essential given the nature of the industry to have a
manning strategy that ensures the best people are available for command and
control of fires or incidents, In terms of emergency management it is essential
that those performing the management role demonstrate an excellent
performance record in opcrational command and Brigade management areas.
It i not appropriate to place cost hefore safety in emcergency management by
acting someone up more than one rank so that the cost to the CFA is less than

if someone of the same level relieved the absent employee.
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e (: ................................... st

Chair - Board of Technical Studies
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OPERATIONS

RISK MANAGEMENT

FUNCTIONS
Operational Planning
Operations Delivery
Performance Monitoring
Statistics
Communications

Maintenance
Protective Equipment

Special Projects

TEAM LEADER

F.O. Ken Dickie
VOLUN R

LT. Jeff Holliday

. McKeegan
W. Elliott

FUNCTIONS
I'revention

Structural Environment
Risk Management Plan
Risk Profile

Industrial Training
O.H&S.

Special Projects

TEAM LEADER

F.O. Ken Diamond

Vi IN EADER
LT. Daryl Charlton

T REPS

N. Brown
R. Hotchin
R.
I

Cullum

A
B
C
D Poulter

OTHER MEMBERS

TRAINING

FINANCE AND ADMIN

FUNCTIONS

Training Needs Analysis

Career and Volunteer Training
Programs

Training Records

Succession Planning

Accreditations

Training Resources

Special Projects
TEAM LEADER
F.O. Barry Thomas

FOLUNTEER LEADER

LT. Steve Waugh
SHIFT REPS
A G. Hope

B Mountford
c all

D J. Poulter

OTHER MEMBERS

FUNCTIONS

Budget Planning
Administration Procedures
Accounts

Annual Contracts

Business Planning
Information Technology

Special Projects

TEAM LEADER

F.0O. David Harrisson
FOLUNTEER LEADER
SEC. Bryan Chiswell
SHIFT REPS

A D. Manson

B W.Aylmer

C W.Robertson
D M. Crozier

OTHER MEMBERS

Corio Management Team - 30/06/98
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Qur Ref; B9/229 'DOE

Telephane: (03) 9262 8254 e R NS N S
Fax: (03) 9262 8322 S = .
Your Ref 2.1.23/4.19 J i B e =

6 August 1999 [ = i i

Mr Peter Marshall

Branch Secretary

United Firefighters Union (Victorian Branch)
410 Brunswick Street

FITZROY VIC 3065

Dear Peter
Reference - Alignment of Leave Cycles Project

| refer to your letter of 26 July 1989

CFA sought to include the reference to Barry Thomas and Michael Beilby to ensure no
disagreement could arise in regard to the payment of overtime to Mr Thomas.

While CFA would prefer to have the words included, in order to progress the issue, | have
signed the document on behalf of CFA and return a copy for your files.

Mr Beilby will be in touch with Mr Thomas to enable a mutually convenient time for the
project to begin.

\'.
Yours sincerely s l
Do i
,..r,-!(’_, f_J"J/
¢ T

Brent Jones
irector Human Resources

o\cdrrentled-UFU\LeaveRas 2

Headqguanears: 8 Laxeside Drive, Burweod East Victocria
Postal Address: FO Box 707, Mount Waverley, Victona 3145
Telephone: (03) 8262 8444 Fax: (03)9264 5200

Creating a safer commcnily



Memorandum of Agreement between the United Firefighters Union and the Country Fire
Authority. Alignment of Leave Cycles for Career Firefighters and Fire Officers.

[t is agreed that the information required by the CFA and UFUA to enable the parties to discuss
matters relating to the alignment of Leave providing additional training will be gathered in the
following manner and under the following arrangements.

1) Michael Bilby, the CFA Stats Officer and Barry Thomas will work together to develop an
agreed methodology at CFA headquarters.

2) ichael Biiby and Barry Thomas will produce the data required to ¢nabie the CFA and
UFUA to have all the information needed to evaluate the current leave system and proposed
changes to leave to enable a greater amount of training to take place across all CFA Stations.

3) Recommendations to be made on the most appropriate Leave rostering method to be agreed
by the CFA and UFUA.
4) Payment for Barry Thomas to be at overtime rates for all work and travel undertaken on the

project except for hours worked on shift at Corto Station.

A Lap Top computer, appropriate software and material (0 be provided by the CFA to be
used by Barry for the duration of the project.

L
.

Signed for and on hehalf of Signed for and on behalf of
United Firefighters Union of Australia Country Fire Authonty
Victona Branch.
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CFA FIREFIGH TEHS

Pravide high standard emaruem:y response

I Conduct community training and education programs .
Undertake risk management duties “

{ Salary Range - $34k - $38k

CFA'is one of ithe world's largest community safety and emergency
service organisations. It has an extensive network of volunteers
supported by career personnel who service the Vietorian community.
CFA invites applications from v/omen and men, induding those from
non-English speaking backgrounds to apply for 2 limited number of
full-time Firefighter {thever) positions.

Asa prefeqmme you must possess the required skills, behaviours and
competencies of a Firefighter; as outlined in the Australian Fire |
Compertency Standards equivalent to or above successful completion of
a CFA recrurt firefighter training program. You will most likely have
W previous experience as a Firefighter in a Fire Service.

In addition, you must have excellent communication and interaction

BRI <icills and have the ability to work under adverse physical situations

g involving, for example heights, confined spaces, heat and poor visibility.

el The positions will involve shift work and the potential to perform duties

outside normal working hours. You may also be required to work in

hosﬁlemmnentswmdmayhephyﬁmlly mem:]lyand amnmaliy

demanding.

B8l As part of the selection process, youmlldw.mfure needrom:sfywrpre- '
j entry requirements including medical, physical and psychological tests.

BN A commitment to the provision of an- mtegra:ad volunteer/career

emergency servick is mandatory.
‘Witten applications addressing the above criteria should be forwarded
i to CFA Human Resources Department PO Box 701 Mt Waverley 3149
urbylammde (03) 9262 B268 by 5.00pm on Fnday4 December (998,
- PLEASE NOTE:
TELEPHONE ENQUIRIES WILL NOT BE AC CEPTED
. LATE APPLICATIONS WILL NOT BE ACCEPTED.
For mare information about the position, Including a [ist of specific
Australian Fire Competency Standards and a position description, refer
ta the Intermet site www.cfa.vic. gov.ou

- -
B Victonaow rwe movr

LI CTeriTans
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2ioi | APPLICATION INFORMATION
CFA

CFA is a community based emergency service organisation committed to protecting life and
property through the highest standards of professionalism and team work. Its’ role is to create
a safer community for 2.5 million people in rural Victoria, provincial cities and outer metropolitan
Melboume.

A world leader in firefighting, road and workplace rescue, computer technology and
communication systems is how CFA is known around Australia and overseas. Its people
comprise an integrated team of 67,653 volunteer and 750 career staff.

Increasing demand for emergency services means that CFA is entering a period of growth. While
putting more emphasis on helping the community to eliminate and reduce risk, CFA is boosting
its ability to handle various kinds of emergencies.

CFA CAREER STAFF

With approximately 750 staff CFA covers activities ranging from operational firefighting, working
with communities on fire safety and prevention, training and development, administration,
communications and mechanical support.

Some 280 career Firefighters, based at 20 Stations around outer metropalitan Melboume and
country Victoria, are highly trained to deal with many different types of emergencies. These
include road accident rescue, hazardous materials incidents, trench and confined space rescues
as well as structural and bush fires.

With new emphasis on fire prevention, CFA Regions and Brigades work to identifying
communities at risk and assist them to become more self reliant in fire prevention strategies. In
addition, CFA has many community education awareness programs in place.

CFA is also committed to extensive training of its staff and volunteers to ensure that they are up
to date with the latest developments in fire prevention and suppression. As well, investment in
new technology ensures that CFA has a state of the art communications system that enables
rapid and efficient deployment of resources for incidents and emergencies.

It is important that CFA works closely with everyone in the community. This means working
together with the Metropolitan Fire and Emergency Services Board, Victoria Police, Metropolitan
Ambulance Service, Department of Natural Resources and Environment, State Emergency
Service, Bureau of Meteorology, Red Cross, Local Government and many other organisations
which assist in emergency situations. CFA attends more than 21,000 emergencies each year.

Most administrative and operations management staff are covered by an Australian Warkplace
Agreement (AWA) that provide flexible terms and conditions of employment. Personal
Development Plans (PDP) are completed for staff on AWA's.

The PDP process is critical in providing data for linking performance, remuneration, career paths
and succession planning for the ongoing future of CFA and its staff members.




A CAREER AS A CFA FIREFIGHTER (RELIEVER)

A challenging and rewarding career is offered by CFA, with a high level of job satisfaction and the
opportunity to create a sater community. Firefighters work in teams in the front line saving lives
and protecting property. As well as fighting fires Firefighters attend road anc warkplace accidents
and chemical spills. A Firefighter has personal integrity, is community orientated, accepts
responsibility and enjoys working as a part of a team. The work of a CFA Firefighter (Reliever)
also includes:

Educating the community on fire prevention, suppression and safety

Training of volunteer firefighters

Operating communications equipment

Training'in the use of fire equipment

Checking water supplies and Maintenance of flref ighting equipment and Fire Stations
Administrative duties

T % " ¥ ¥

MINIMUM REQUIREMENTS
Applicants must possess the following skills and attributes prior to applying.

Education

Applicants must have as a minimum successfully completed Year 12, or successfully completed
Year 10 with either a Registered Trade Certificate, Defence Force qualification, Associate
Diploma or Advanced Certificate and or other work/life experience.

Health & Fitness

Applicants must satisfy the CFA Medical Officer as to mental and physical fitness and must pass
a physical agility/coordination.

Citizenship

To be eligible for entry into CFA, the applicant must be an Australian citizen or have been granted
permanent residence in Australia.

Licence Type

Applicants must have a Non Probationary drivers licence with medium rigid (Light Truck)
endorsement,

Police Offences

Applicants must be prepared to authorise a Police Record Check at the time of application.
Should the check reveal a relevant criminal offence the application will be reviewed accordingly.

First Aid Certificate

Applicants must have completed a Level 2 First Aid Certificate or equivalent as a minimum.
Before your application is successful, you must pass all phases of entrance testing. The
entrance testing consists of various educational testing, psycholegical testing, a Medical

examination by a CFA Doctar, a physical fitness assessment, various work related performance
tests and finally a formal interview.




FIREFIGHTER (RELIEVER) LEVEL 1

The minimum Australian Fire Competencies (AFC) required for a Firefighter (Reliever) Level 1
are the Minimum Requirements plus:

Module Number Module Name

1.01 3 Health & Fitness

1.02 Preparation & Maintenance Equipment
1.04 Driving vehicles 1 .

1.06 Occupational Hazards . &
1.07 Personal Protection 1 %
1.10 - Building Structures

1.1 Fire Suppression 1

1.12A Wildfire Behaviour 1

1.12B Wildfire Suppression 1

1.14 Search & Rescue

1.15 Breathing Apparatus (Open circuit)
1.22 Fire Agency Awareness 1

1.24 Writing Skills for Work

2.03A Drive Vehicles On Road (legislation)
2.04 Operate Pumps

2.05A Emergency Life Support Techniques
2.06 Personal Protection 2

2.24 Fire Awareness 2

CFA Risk Management Training } Included in CFA
CFA Community education Program } Induction Training

CFA Career Development Program }




FIREFIGHTER (RELIEVER) LEVEL 2

The minimum Australian Fire Competencies (AFC) required for a Firefighter (Reliever) Level 2
are the Minimum Requirements, all Firefiohter (Reliever) Level 1 competencies plus:

Module Number Module Name

1.05 Alarms and Sprinklers

1.08 Occupational Stress

1.09 : Map Reading 1

1.19 Communication Systems

1.20 Computer Skills

1.21 Workplace Communication 2
2.02 Inspect and Test Equipment ==t
2.058 : Operate Life Support Equipment

2.21 Fire prevention 1

2.22 Administration 1

212 Fire Behaviour

2.13 Fire Suppression 2

2.15A Salvage and Overhaul

2.158 Ventilation

FIREFIGHTER (RELIEVER) LEVEL 3

P

The minimum Australian Fire Competencies (AFC) required for a Firefighter (Reliever) Level 3
are the Minimum Requirements, all Firefighter (Reliever) Level 1 and 2 competencies plus:

Module Number Module Name

2.07 Occupational Hygiene

2.09 Building Evacuation Systems
211 Building Structures 2

2.16 Hazardous Materials 1

1.23 Work Team Communication
2.08 Detection and Suppression Systems
2.14 Atmaspheric Monitoring

2.28 Wildfire Behaviour 2

2.29 ‘ Wildfire Suppression 2

2.20 Operate Specialist Appliances

2.33 Map Reading 2




FIREFIGHTER (RELIEVER) LEVEL 4 (CFA QUALIFIED FIREFIGHTER)

The minimum Australian Fire Competencies (AFC) required for a Firefighter (Reliever) Level 4
are the Minimum Requirements, all Firefighter (Reliever) Level 1, 2 and 3 competencies plus:

Module Number Module Name

2.03B Drive Vehicles QOff Road

2.03C Recover Vehicles

2.25 ; Public Liaison

2.27 Present Information

2.31 Fire Science - Introductory A

2.32 Fire Science - Introductory B 5

LOCATION SPECIFIC SKILLS

Firefighters at all levels may be required to also acquire and maintain specialised skills for specific
locations in addition to those detailed above (i.e. Aerial Appliance).

PROGRESSION

By successfully completing all relevant modules and on the job training Firefighters are eligible
for progression from Firefighter Level 1 through to Firefighter Level 4 (Qualified Firefighter).

FIREFIGHTER (RELIEVER) POSITION DESCRIPTION
Following is a position description for a CFA Firefighter (Reliever). All applicants must be able

to develop and maintain proficiency in all firefighting skills (theoretical and practical) necessary
for the provision of high standard of fire and rescue response.




Position Title: Firefighter Incumbent:

Depariment: Operations Location: Relevant Fire Station
Reporis To: Leading Firefighter Positian Reparting
Fire Officer to this Position: Nil

Primary Purpose of the Positian:

Provide a high standard of emergency response, including a proactive approach to risk management, within a
professional integrated career/valunteer emergency service.

Key Result Areas:

Provide competent response capability to emergency situations consistent with the traming and experience
in a firefighting position.

Under supervision assist, or within their competence, conduct training and education sessions for volunteer,
career personnel and the community. . I

Perform minor maintenance on operational equipment and in other areas as agreed betw;en the parties.
Undertake risk management duties within their competence as required.

Provide support to and establish and maintain an effective working relationship with volunteer personnel.
Carry out administration duties.

Establish effective customer service relationship with community and industry.

Under supervision, provide operational support as required,

Establish and maintain a level of competence appropriate to the position.

Key Selection Criteria:

Have demonstrated the requisite skills, behaviour and competencies, including the Australian Fire
Competencies, fo meet the requirements of the position.

Meet the entrance requirements far the position.
Ability to work under adverse circumstances e.g. heights, confined spaces, heat and poor visibility.

Possess good communication and interaction skills

Other Relevant Information:

Position could involve shift work, may require working in hostile environments and may also be physically,
mentally and emotionally demanding.

Incumbent may be required to perform duties outside normal hours.

All employees are responsible for both their own and co-workers health and safety in accordance with the
Occupational Health and Safety Act 1985,

On a voluntary basis, maintain a level of physical fithess commensurate with the position.




APPLYING TO CFA

Written applications addressing the above criteria should be forwarded to CFA Human Resources
Department PO Box 701 Mt Waverley Vic 3149 by 5pm on Friday 4 December 1998.

PLEASE NOTE: TELEPHONE ENQUIRIES WILL NOT BE ACCEPTED.
LATE APPLICATIONS WILL NOT BE ACCEPTED.
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FROM CORIO FIRE STATION
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1 GENERAL REQUIREMENTS

® . The officer in charge of a fire/incident is at all times respons:ble for the
safety and action of all firefighters on the fireground.

@ In the event of insufficient firefighters being in attendance when the
appliance arrives, no actions which the officer in charge considers to be
beyond the scope/capability of the equipment and personnel at the incident
are to be undertaken.

@ A firefighter should not be allocated tasks for wh1ch they are not
equipped or competent to undertake -

® A firefighter shall at all times when on the ﬁregmund be dressed in the
appropriate protective clothing, e.g. helmet, tumout coat/overalls, substantial
footwear.

® When the preferred minimum of four firefighters are at the scene of a
fire/incident there is no restriction placed on the activities that the officer
in charge may direct them to undertake, other than the established
procedural requirements for the safe operation of any equipment and/or

appliance.

2 STRUCTURE FIRES

In the event that there is a threat to life present prior to the arrival of
the preferred minimum numberof crew, a firefighter in the company of
_another ﬁreﬂghter may proceed into a structure, when in the opinion of
" the officer in charge there is minimal threat to the life and safety of the
ﬁreﬁghtergg\thm avaﬂable, breat}ung apparatus shall be worn.

- e e e R
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untll other tankers or ‘crew arnve prowded in the. opmmn of the °off1cer A
charge,’there is tmmmal threat to the life and safety uf the ﬁtef ghters 2 >
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4 HAZMAT !NCIDENTS gEAnsd, T B L O T :
In the event of msufﬁment crew hemg in attendance with the fzrst a.rrnung

‘appliance, no entry should be made within what is considered by the officer in
charge tobe a contammated zone/area.

When responding to fires and incidents whether they be structure or rural in nature,
hazmat or road accident rescue, etc. the safety of the firefighter must be the first
‘ consideration. Therefore, the Officer in Charge (who may be any firefighter)
4 should not direct that any attack/rescue be performed whereby the firefighters
themselves are placed in a situation other than minimal threat. It.is éxpected
that “commonsense will always prevail” with the first arriving crew proceeding
with utmost caution until further support arrives.

-7 M Roche
CHIEF OFFICER
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To be completed by Station Officer
responsible tar Training. (Signed) Date
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(Training Wing Reports are to be attached to and forwarded with the
Forinightly Repart of the Stalion Officer in Charge).
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291 COUNTRY FIRE AUTHORITY SR
”/78 TRAINING REPORT

BRIGADE (. ©R/© INSTRUCTOR CP/L' J - co=f7
DATE | ;/ﬁf 78 LOCATION OF INSTRUCTION S 747 /o1
NO. OF MEN COMMENCEMENT TiME /322 urs. buRATION ../ _ HRS. 2w

suBlEcT B4l TAVbER  fumf SfsreTions

TYPE OF LESSON. PRACTICAL & INFORMATION

FIRE FIGHTING EQUIPMENT USED.

D 4t TAVEER

OTHER AIDS USED.

MEMBERS RECEIVING INSTRUCTION

NAME Y NAME Pl V NAME PV

D- roce v |

REMARKS

To be completed by Station Officer . /
responsible for Training. (Signed) /f’:/ﬁ' i o f,-’f/?'_‘}
-

0.1.C. Station R.O.

(Training Wing Reports ara to be altached to and lorwarded with the
Fortnightly Report of the Stalion Officer in Charga).
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TRAINING REPORT

) \
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REMARKS meﬂﬂk.)u' o.sb@fbacl %’ H W ID:“J_J_.l.ﬂg_q 5&(.
focedire .

To be completed by Station Officer i
responsible for Training. (Signed) ' Date . 2/{-”‘??
0O.1.C. Station R.O.

(Training Wing Reporis are lo be attached to and forwardad with the
Fortnightly Report of the Station QMicer in Charga).
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BRIGADE . “—@RI1Q
W~
paTE . \b Nov 98

COUNTRY FIRE AUTHORITY
TRAINING REPORT
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Boso B3kl
OTHER AIDS USED.
MEMBERS RECEIVING INSTRUCTION
} NAME F [ v NAME PV NAME PV
T - ohE v e
N Fasrmcy il
REMARKS Q-‘-ﬂeﬁ‘sﬂa«‘4 oNn obcw_e oﬂ’)\:mu—
To be completed by Station Officer \
responsible for Training. (Signed) Date I é”qg
0.1.C. Station R.O.

(Training Wing Reports are 10 be attached o and forwarded with lhe

Forinightly Report of the Station Officer in Chargs).
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To be completed by Station Officer ;
responsible for Training. (Signed) { %ﬂb -  Date 2 Lf NQK
R.O.

0.1.C. Station

(Training Wing Reports are to be attached to and forwardad with the
Fortnightly Raport of 1he Stallon Officer in Chargs).
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D O Lo 7 e

REMARKS INTRODL LMo 0 UV EMHICLE 4/ Pfic)c,wur«tﬁ’& &
CorPRrEsSoR. Ovrganmien

To be completed by Station Officer %‘
oute 29//5€

responsible for Training. (Signed)
0.1.C. Station R.O.

(Training Wing Reports ara to be attached lo and lorwarded with lhe
Fortnightly Report of the Station Officer in Charge).
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BRIGADE oo INSTRUCTOR (‘-'7['-? K ~DICME
DATE 01 HE LOCATION OF INSTRUCTION OR S ThATiow)
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FIRE FIGHTING EQUIPMENT USED.

OTHER AIDS USED.
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fir b |
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D . CpaRiTom

REMARKS CortPRrEs<or. (CPera BeA/S /9 5z77.r~/:’/
yza TIES OF OPERATURS

To be completed by Station Officer ‘/‘b%?‘//‘ s &
responsible for Training. (Signed) Date Besll {.5_?' X
O.1.C. Station R.O.

(Training Wing Reports are to be attached to and forwarded with the
Fortnightly Report of the Station Officer in Charge)
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TRAINING REPORT

sricane .. (k1o INSTRUCTOR Flo f:-eAc,R

DATE Ol f\)OV LOCATION OF INSTRUCTION P‘lfe D é:'al'ﬁ(..cl'

NO. OF MEN & COMMENGEMENT TIME 133O HRS. DURATION 2. HRS. — MIN.

SUBJECT F\ree)rmnc\ DAk

TYPE OF LESSON. PRACTICAL INFORMATION [

FIRE FIGHTING EQUIPMENT USED.

ld?ek?um?er I o - U5

0 M

OTHER AIDS USED.

MEMBERS RECEIVING INSTRUCTION
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W Ceeack /
\L_Po¢\°\'er _»/ jr=
W Elledd [V |23
A\ Cmgier o
S Wauch v B
]__

| \
REMARKS R.arm A c\,n\L Q@bw B, - &YWQMLRS Cm.Cl

=i\ ~’:$,\\

To be completed by Station Officer Q VQ 3
responsible for Training. (Signed) . Date <t W @§
i R.O.

0.1.C. Station

(Training Wing Reports are to be altached fo and forwarded with the
Forinightly Report of the Stalion Officer in Charge).
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BRIGADE _CM“O INSTRUCTOR GR/L_ g Eunigrr -
DATE A 71198 LOCATION OF INSTRUCTION ond Stamon)

NO.OF MEN <+  COMMENCEMENT TIME /930 HRS.DURATION 2. = HRS.GT° MIN,

SUBJECT 5‘&;@;\3 N S&JF\INCL_\ (P\eF—mQ\n_r’
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H 50 D
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REMARKS M%M_b‘-?s’b tyere o.&:.ees&a-ef:\ F}‘f SQ,S;\:SA Suny W \

'?rr:.- SOoMwmRT

Ta be completed by Station Officer % fj
responsible for Training. (Signed) 4 /?‘- &/ Date 2_7 I Qg
Q.1.C. Station R.O.

(Training Wing Reports are to be attached to and forwardad with tha
Fortnightly Report of the Station Oficer in Charge).
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COUNTRY FIRE AUTHORITY
TRAINING REPORT

BRIGADE . CSRIO

paTe  B|\98
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Sadin Vehele,
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B LancasTer v
N Fenod v e -
|
— !
| ' !
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|
—— e
I——

remarks  Member dis

rvint

\.‘J\ALL{

To be completed by Station Officer
responsible for Training.

0O.I1.C. Station

(Signed)

R.O.

?\aéed her hnm\ed:ao_ Md abn“& ‘u/\

\ W -

(Training Wing Reports are to be attached to and lorwarded with the
Fortnightly Report of the Station Officer in Charge).
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REMARKS

To be completed by Station Officer - 5

responsible for Training. (Signed) WA/W Date 2 ‘f//.%)"y
Q.1.C. Station R.O.

(Training Wing Reports are to be atlached to and farwarded with the
Fortnightly Report of the Station OMicer in Charge).
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NAME °| V| NAME P v NAME PV

LY EBusesT L
S SAdGH 7

——— -Ft ?\dﬂ Mops

To be completed by Station Officer f’w _
responsible for Training. (Signed) Date B 38 -
R.O.

0.1.C. Station

(Training Wing Reporis are to ba atlsched lo and forwarded with the
Fortnightly Report af the Station Officer in Charge).
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MEMBERS RECEIVING INSTRUCTION
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TRYR - G-

| |

| |
REMARKS
To be completed by Station Officer L %
responsible for Training. (Signed) %{:%% Date Z%//
O.1.C. Station R.O.

(Training Wing Reports are to be attached to and forwarded wilh tha
Fortnightly Report of the Station Officer in Charge).
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COUNTRY FIRE AUTHORITY MEDIA CONFERENCE
6TH MAY, 1999.

ADDRESSES BY:

LEN FOSTER, COUNTRY FIRE AUTHORITY CHAIRMAN
MINISTER FOR POLICE AND EMERGENCY SERVICES BILL
McGRATH.

LEN FOSTER - COUNTRY FIRE AUTHORITY:
Ladies and gentleman, can | welcome you to the CFA and also
thank you for making the long and arduous trip te Burwooed. |

do appreciate that.

The announcement today by the minister will be to. in effect, be
informing you of some very significant infrastructure and
personnel changes impacting on the CFA. The minister will do
that. But perhaps as a preamble to that, I'd like to make a few
comments.

CFA itself is not generally recognised in Melbourne as being the
major urban firefighting service that it is. Most pecple would
understand that it is a world leader in wild fire, and what we are
going to demonstrate to you today is that it is a world leader in
urban structural firefighting as well.
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FOSTER CONT/D:

The CFA itself protects two point four million Victorians. It also
protects about fifteen million square kilometres of Victoria, and
in the auter metropolitan ared of Melbourne. responds to some

twenty-four thousand incidents per year.

What you'll be shown today, immediately after the minister has
made his statement, is an analysis or the material that we use
and the programs that we use to determine resource allocation,
risk analysis and. eventually, the location of all of our assets.

| regard it 2s being leading technology, and it's probably quite
appropriate - teday being, or this week, being Science Week -
thar we're able to expose you to this very. very modern
technology. Technology that no other emergency service

throughout Australia actually utilises.

What the data and the techniques demonstrate is that CFA in its
area of responsibility is undergoing very significant change. It will
demonstrate demographic change, population density. the
changing infrastructure requirements of the CFA and the like.

What 'm absolutely delighted about in being able to explain this
to you today, is that it does demonstrate that the CFA bases its
decisionmaking on hard data and nat on intuition and even on
experience. We are approaching infrastructure manning in a

very business like approach.
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FOSTER CONT/D:

The chief officer, Trevor Roche. is up the back: will be available
to give you a presentation on the data and the techniques that
we use tc gather and analyse the data immediately after the

minister's presentation.

There's been a lot of speculation and discussion in recent times
about the CFA's ability to meet its own benchmarks. which are
internationally and nationally accepted benchmarks. We will be
able to show you today that the CFA reaches and achieves its
benchmark performance to the ninety-two per cent of a
benchmark requirement of ninety per cent ... percentile. Jjust to
re-emphasise that, CFA's benchmark requirement for response
is ninety per cent of our nationally accepted benchmarks. State
wide we are achieving that benchmark ninety-twc per cent of
the time. |n other words. in excess of the benchmark itself.

Because there has been a lot of conjecture and comment about
the CFA's ability to accept this, we have undertaken an
independent audit using William Mercer, the international audit
company, to have our data verified. That has now been
completed. and | am very pleased to say that the independent
audit has demonstrated that our material is accurate. And that
should end the argument about statistics.

When |, however, start lccking at the data and received advice
from the chief officer, it's clear in areas of the outer
metropolitan area of Melbourne. things do not remain stauc.
And as populaticn changes. the demographics change. the CFA
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FOSTER CONT/D:
has to be able to be flexible enough to meet the requirements of

its response benchmarks.

The result of the analysis, we were able to make
recommendations tc government some time ago now, to the
effect the CFA in these areas did require additional resourcing
and infrastructure to make sure that we were able to maintain
these benchmarks in the future. And the minister will be making
a statement as to that effect in a few moments.

In talking about the data in the CFA, it is absolutely imperative
that we know whart the CFA is. And the CFA is quite a unique
model of emergency service presentation in delivery, even
within Australia. We are one of the few organisations where we
have a rural-urban focus. and a very, very large number of

volunteers supported by career or paid personnel.

And | might add - and | can be factual in making this statement -
the model that we use in Victoria is the envy of most emergency
service organisations throughout the rest of Australia. We are
flexible with our sixty-seven thousand volunteer base: we are
able to adjust our resourcing requirements and service delivery
according to the local environment.

However, as pressures mount, that volunteer base need to be
supported in an incremental way by career personnel. And in an
EBA that we signed with the union in 1996, we have the ability
to incrementally increase the resourcing levels of our career or
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FOSTER CONT/D:
paid fire stations, and the minister will make comments about

the number of additional people that we're going to be putting
into these stations in the future.

The other very, very interesting thing about the CFA is that we
are much., much more than a suppressien or response
organisation. One thousand two hundred and sixty brigades of
the CFA actually provide a response capability. but also a whole
range of community education. risk management analysis and
other community services. Indeed, we at the CFA believe that
our flexible model. which is ... which has no couhterpar!:.

certainly in Victoria, is the very, very best indeed.

Now, | would ... after those few introductory comments, |'d
invite the Minister for Police and Emergency Services., Mr Bill
McGrath. to make an announcement about the CFA resourcing
levels. Minister Bill McGrath.

BILL McGRATH - MINISTER FOR EMERGENCY SERVICES:
Well. thank you very much, chairman, Mr Len Foster and, of
course, all other people here and including the chief fire officer,
Trevor Roche, and members of the media, thank you very much
for coming tc this very important announcement today.

You would be ail aware that in the last day or so we have
anncunced the overall state budget and, of course, as has been
explained on many occasions, there was a process that all
ministers having responsibility for various agencies have to go
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McGRATH CONT/D:
through. and present to the budget expenditure review
committee reasons why there should be financial increases in

given areas of responsibility.

And so therefore we are today here, Bearing in mind that the
Country Fire Authority is funded by a combination of [evies on
fire insurance premiums and a contribution from the state
government, a process to go through and result in being able to
make these announcements today which will lead to a greater
commitment from the CFA and government to ensure the safety
of our communities. And in this area. that safety extends very
strongly to both the fire prevention strategies and also the fire
suppression that is needed from time to time. as the chairman
outlined to yeu. the number of calls that the CFA responds to.

And might | say to you that it is very, very pleasing that that
ir"adependent audit of the call-out responses are. indeed.
measuring up very adequately to the benchmarks. which
vindicates the government's introduction of the Intergraph BEST
system where we now have all emergency services through that
single Bureau of Emergency Services Telecommunications
system. And it is producing a fantastic response on behalf of
ambulances, pclice, Metropolitan Fire Brigade. Country Fire
Authority and the State Emergency Service.

So with all of those things in mind, | think it is very much a
success story. And it's very pleasing, in that debate and
negotiations that goes on. when Mr Foster talks about the
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McGRATH CONT/D:

geographic information system. And that system is not foreign
tc me. because we've been using it now in our farming practices
for the last two to three years. And it is an incredible piece of
technology, and what it has enabled us, the Country Fire
Authority. to do through its mapping process is overiay and look
at those growth areas around the outer metropolitan area. and
analyse fully where they indeed feel there is need for greater
presence and a greater responsibility from the CFA on behalf of
government to that wider community.

So it is very, very pleasing today that | am able to be here to
announce that back in 1997 we put in place the first twenty-
seven community support facilitators. and these facilitators
worked with the various brigades to ensure that there were
various fire prevention strategies. working with the local
community, and saw alsc the encouragement for people to
participate in a volunteer capacity within their local Country Fire
Authority brigade.

And from that point of view, that first initial injection of twenty-
seven community support facilitators has proved so successful
that today we're enabied to announce an increase of a further
thirty-twe community support facillitators who will take
pc:ﬁ:‘ﬁn’s’in various brigades right around the whole of Victoria.
And once again, ensuring that enormously efficient and successful
fire prevention and suppression system continues to set the pace
among all jurisdictions here in Australia.
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McGRATH CONT/D:

So through these community support facilitators we have over
seven hundred fire prevention programs and fire hazard
inspections, such as at industrial sites, close to eight hundred
groups invelving ... in community awareness programs, such
home fire safety and brigades in schools - very important indeed,
to bring our young pecple along with us as we go through time -
and a2 further three hundred and sixty groups invalved in
community preparedness programs, such as the CFA's only
cemmunity fire guard initiative. More than sixty thousand
Victorians have been directly involved in the programs initated
by the community support facilitators, and that sixty thousand
Victorians who are able to better identify fire risks, less liable to
be the victims and fire and better able to respond te fire

incidents.

So that is the reason why we see that increase in the number of
community sport facilitators taking up the challenges within
given communities. On top of that. and part of a five peint
seven million dollar package that is being outlined here today to
ensure thar fire service delivery standards are maintained.
partcularly in the growth corridor - and we are aware. | guess,
of the growth corridors extending out of Melbourne - there will
be five new fire stations. They will be located at Chirnside Park;
at Caroline Springs, Burnside; Point Cook: Craigieburn and
South Morang, and of course that will see better response time
capabilities in those areas.
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McGRATH CONT/D:

And | of course travel the Western Highway pretty often
between Melbourne and Harsham. so I'm certainly aware of
that great corridor out at Caraline Springs, Burnside. where the
billboards are telling us that twenty-five thousand people will be
located in that particular corridor within a very short space of
time. And the explosion of new homes and new dwellings, new
schools, sporting ovals and so on is quite incredible when you
see the expansion of those sort of housing estates over a few

months’ period.

Coupled with that, those new fire stations. will be eight new
firefighting vehicles to go into those areas, and nineteen new
operational people who will work directly at those five stations

to support the volunteer component of the service.

So from thar point of view | believe that we do have, indeed, a
very, very positive story in which to tell here today. | could say
to you that indeed | am very, very pleased, regardless of a
suggestion in today's press. that the cooperation between the
Metropolitan Fire Service and the Country Fire Authority is
indeed very, very good. And where there are mutual aid
responsibilities on outer urban fringe areas, that management
has indeed been positive, and it is in the overall best interests of
the wider community to see that good cooperation between the
Metropolitan Fire Service and the Country Fire Authorirty.

So a very. very positive story here taday. I'm sure that as you go
around and have a greater identification of the geographic
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McGRATH CONT/D:
infermation system and how the decisions were made to place

given fire brigades and stations of a given area. are put into
place, because it is quite an intriguing story. And it needs to be
publicised so that we can give the community that sense of
wellbeing that, indeed. their lives and their properties are.
indeed. very, very well protected indeed by very efficient
emergency services in this state. And | cannot express that point
strong enough. that the wel!bétng of the community is enhanced
here today by this announcement. and there shouid be a very,
very good sense of wellbeing in our community with the way our
emergency services can respond to a given emergency. And the
CFA is no exception in the partnership that they play with all
other emergency services to give that sense of security and
confidence to the wider community right across the whole of

Vietoria.

Thank you very much, and | hope you appreciate the
announcement today from myself and the chairman of the CFA,

Mr Foster. Thank you.

If you have any questions. Mr Foster is happy to join me. Any
questions from you, the media? No questions. good.

FEMALE REPORTER:
Is this an election sweetener?
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McGRATH:
No. no. This is not an election sweetener, As we say, there is a

process ... you know, was my first point. There is a process that
we go through on an annual basis leading up to the budget
expenditure review committee. This is part of that overall
process, and the result would have been the same regardless of

when the next election may be held.

MALE REPORTER:
Will the new stations aperate for twenty-four hours?

McGRATH:
| understand the one at Caroline Springs. Burnside. is going to be
a full twenty-four hour fire station. Mr Foster?

FOSTER:

All CFA brigades and stations are twenty-four hours throughout
the state. Urban brigades, we respond in all of those situations
twenty-four hours a day within our benchmarks.

MALE REFORTER:
And will the eight per cent of people at the moment who aren't

gaing to get the fire brigade there on time, can you satisfy them
in the future with a benchmark of a hundred?

FOSTER: :

The international and national benchmark is to the ninetieth
percentile. and | would like to be able to say to you that we can
predict storms, lightning and earthquakes. We can't do that. So
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FOSTER CONT/D:
the ninetieth percentile is being selected for very. very good
reasons. and we're there meeting that international benchmark.

MALE REPORTER:
Industrially, how will this be handled? Any prcblems with MFB

response, that sort of thing?

McGRATH:

No, | think, as | explained to you, that there's very, very good
cooperation between the Metropolitan Fire Service and the
CFA, and we'll be handling it very well from an industrial point of
view and .. well | would see very much smooth

Implementartion.

FOSTER: |
If | could add to that. Minister. this has been an incremental

development of resourcing for the CFA. And in 1996 the United
Firefighters Union and the CFA signed an enterprise bargain
agreement which allows the flexible manning in these new
stations. So I'm delighted with that cutcome. and | believe the
union will be working cooperatively with us to make sure that
that the CFA resources are supplemented.

FEMALE REPORTER:
You mentioned firefighter safety ...
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FOSTER:
| den’t think | mentioned firefighter safety at all. But if you have

a question about it. |'d be delighted to help you.

FEMALE REPORTER:
Will this new announcement affect the firefighters’ safery?

FOSTER:

Oh lock. the CFA has safety as an absclute ... at a premium, and
the highest ... well. every effort is made to ensure safety. All
CFA brigades operate under the chief officer’s standing orders,
which implies safety is maintained. The addition of what we call
career firefighters to this area will simply supplement an

excellent system now.

McGRATH:
Question down the back. Okay.

QUESTION on MFB firefighters’ ban on being volunteers.

FOSTER:
Yeah, we were absolutely shocked when we heard that that ban

was in place because, in effect, the ban on MFB firefighters being
volunteers, in my view, just flies in the face of what volunteers
and community service is all about. And | had no doubt that

would just be a passing phase.

QUESTION on whether new positions will be voluntary.
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FOSTER:
Oh no. The nineteen new positions are CFA pay operational

personnel. They will be working hand in glove with our
volunteers. as they do in the other manned stations that we

have around the state.

McGRATH:
Well. thank you all very much and | hope you enjoy your further

explanation with the chief fire officer. | think Trevor Roche is

going to take charge of that. Thank you.

FOSTER:

And | think we have arranged at this point a presentation of the
geographical information system material. as | understand it
Mark. and the chief officer will be standing ready and able.

Thank you.

END OF SEGMENT
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Current Career Fire Stations

Issue Permanent Day Worker Day Worker
Part Time Minimum Manning Supplementary
(Supplementary)
Why - «Daytime response needs B
*Volunteer availability
*These positions will perform or enable | «Facilitates shift workers doing in or out | «Facdilitates shift workers doing in or out
shift workers to perform within or fire district fire district:
outside the fire district
> Training - indiv *  Training - indiv
+  Training - indiv »  Community work +  Community work
»  Community work =  Industry training +  Industry training
»  Industry training + Inlervention programs = Intervention programs
* Inlervention programs »  Specialist duties +  Specialist duties
»  Spedialist duties =  Projects/working parties = Projects/working parties -
»  Projects/warking parties +  Career development =  Career development
»  Career development »  Volunteer Training »  Volunteer Training
» Volunteer Training = Response » Response
now Award/EBA Award/EBA AwardEBA
CFA employee CFA employee CFA employse
Normal recruitment process - In/Out Normal recruitment process - InfOut Narmal recruitment process - InfOut
Operational Status Operational Status Operational Status
Where Region 7 Eltham Wodonga
Region 8 <2 Morwell Wangaratia
Boronia
Nos (Exclud 4 (2 'n each of these positions) 2 3
Relief) .
When 99/2000 99/2000 99/2000
Reporting Region HQ (OM) QOIC Stations (OM)
Relationship
Dutles Agreed existing P.D. Agreed existing P.D. Agreed existing P.D.
ssification All (to be determined by Region) All (lo be determined by Region) All (to be determined by Region)
. -ges Pro rata base rale for classification Base rate for classification Base rate for classification
Hours Min of 20 hours per week 38 hrs per week 3B hrs per week
Leave Pro rata 4 weeks 4 weeks 4 weeks
Public Take as fall As they fall or Take as fall
Holidays subsiitute day
Skills Skills maintenance will be equivalent of | Skills maintenance will be equivalent of | Skills maintenance will be equivalent of
Maintenance full ime classification agreed program full ime classification agreed program full time classification agreed program

Min prerequisites
for employment

As per classification agreed key
selection criteria

As per classification agreed key
selection critenia

As per classification agreac key
selection critena

Relief

Nol required

Will be replaced with ancther day
worker or 10/14 person of the
classification or qualified to perform
role,

Not required

CADOCS\MACD\WORKER2.WPD
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A Description of Corio Fire Brigade District

The Corio Urban Fire Brigade is located within the boundaries of the City of Greater Geelong and to
the north of the Geelang CBD.

The Corio Fire Brigade area is predominantly urban in nature and contains the majority of Geelong’s
industry. To the north & west of the Brigade area is the urban/rural interface.

1. Industrial

The Brigade area contains some of the states major risks. The Geelong Shell refinery is the largest
refinery in Vicloria and is classified, as the CFA’s only class one risk, other major storage facilities
include Terminals. The bulk storage & handling facility houses four Horton pressure spheres with a
total capacity of 17060 cubic meters. The product currently allocated for storage 15 Vinyl Choride
Monomer. The site also has nine conventional tanks for general use. These tanks may house vegetable
oils, industrial chemicals, petrochemicals and petroleum products and have a total capacity of 9000
cubic meters. These chemicals are mostly received from ships berthing at Refinery Pier and are piped
lo the storage tanks.

Other major industrial risks included:
¢ BHP Wire Mill
#« BHP Tyre Cord Manufacturing
s«  Ford Motor Company -Main Plant
-Product Engineering
-Casting Plant
Shell Gas Plant
Elgas recharge & distribution centre
Geelong Wool Combing Plant
Incitec
Clariant
Fletcher Chemicals
Pilkingtons
Midway Wood Chipping
Herds Meat Works
Corio Bay Freezers
Barrett Burston Maltings
Vie Grain

This facility can hold up to 800,000 tonnes of product in both vertical & horizontal
bins and sheds. This facility now also stores and handles woodchips.

The Brigade area also has numerous Spinning & Weaving Industries. These include:

Classweave
Riverside Texnles
Filigree Textiles

2. Terminal Stations

The Moorabool & Geelong electrical transmission terminal stations are both prnmary responses for the
Corio [ire brigade.



3. Schools

The Brigade has two major boarding schools within the area. The Geelong Grammar School and
Kardina College. The Geelong Grammar School campus accommoadates over 500 boarding students
living in ten separate accommodation houses on the property. The buildings are mostly older in
construction with no fire suppression systems fitted. The risk is further exacerbated by the isolated
location of the campus and poor water supplies.

Baoth schools also have day students further increasing pupil numbers.

There are also: -Seven secondary school campuses.
-Seventeen primary schools
-Twelve pre-school centres
-One regional education centre

4. Residential Care

Grace McKellar Centre.

Is a two hundred & fifty bed, twelve ward geriatric hospital. The facility also includes Hillary
Blakiston House, which is a psycho-geriatric ward of about 50 beds and Percy Baxter Lodge which is a
five-ward annexe. This facility also offers many day services that increase patient numbers
dramatically.

The Brigade area includes an:

e RSL retirement village

e  Six nursing homes, some of which are older buildings in their construction.

s A number of Human Services Residential Care homes. These are for the care of disabled &
mentally handicapped persons, these facilities are usually manned by one employee during the
night

»  Salvation Army, Half Way house

¢  Mercy Family care, home for juvenile “wards of the state”.

» Bethany, Family violence retreat.

5. Entertainment Complexes.

Some of the prenuses in this area would include:

Narlane Waterworld Pool & Family Fitness Centre

The Arena Sports & Entertainment Centre (600 stadium capacity)
The Sphinks Entertainment Complex

Gaming Venues (nine)

Corio Life Be In It Centre

Stead Park Sports Complex

Numerous Ethnic Clubs

Beckley Park Trotting & Greyhound Complex’



6. Retail

Corio Village Shopping Centre
Is a major retail complex with four major retail outlets and eighty speciality stores.

Other retail outlets in the Brigade area include:
Bunnings

Harvey Norman

Rays Tent City

Billy Guyatts

Mitre 10

There are also fourteen strip shopping centres.

7. Transport

The Princess Hwy splits the Brigade area, which is the main route between Melbourne, Geelong & the
Westemn District. The National Rail line also passes through the area along with the Geelong /
Melbourne rail link. The Overland to Adelaide also passes through.

The North Geelong rail yards are a major distribution centre and this accounts for the large number of
transport distribution companies in the area.

8. Shipping

The Brigade area has five berthing facilities:

Lascelles Wharf: 3 Berth
Refinery Pier: 4 Berth
Vic Grain: 4 Berth
Corio Quay North: 3 Berth
Corio Quay South: 2 Berth

Rippleside also has Tug berthing facilities & a ship repair yard.



9. Tourism

Five motels and one major Caravan Park exist in the area. The caravan park has approximately 90%
permarnent occupancy.
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EE'IE Primary Report Report Date 09/06/1999 06:55

Incident No: 0761604
Incident Address: 45 BALLARAT ROAD GEELONG NORTH 3215
Brigade No: 7625 CORIO
Brigade Area: Own Brigade
Brigade Report No: 1157
Incident Type: False alarm or false call; insuff info to classify
Call Received: 09/06/1999 05:59:45
Brigade Advised: (09/06/1999 06:00:16
Stop: 09/06/1999 06:13:14
Hazard Class: 2 - Medium Urban
Map Ref - AMG Zone: 55 AMG E: 2-662-00 AMG N: 57-773-00
Territory: CFA
How Call Detected: Automatic Detection System
How Call Reported: 000 - CAD dispatch centre received call
Occupants Name: GRACE MCKELLAR
Type Of Occupant: State Government
Type Of Owner: State Government
General Property Use: Medical care complex
Fixed Property Use: Care of the aged with nursing staff, 8.g. nursing hame
Action Taken: Investigation anly
Problems Encountered: No Problems encountered
Weather: Clear
Electricity: Not notified
Gas: Not notified
Water: Not notified
Police: Not notified
Ambulance: Not nolified
SES: Not notified
Other Fira Services: Not notified
EPA: Not notified
Govn. Welfare Agencies: Not notified
Charitable Support Agencies: Not notified
Other Agencies: Not notified
Shire/Council/Municipality: Not notified
Formal Fire Investigation: No
Report Approved By: F/O 2 BARRY THOMAS (7862)
Entry Date/Time: 09/06/1998 06:52:38

Comments: CAD event: 990601360
Burnt toast in Hillary Blakiston Wing. Kitchen door proped open and exhaust fan
not in use. NOTE 1: Geelong West Brigade failed to respond. NOTE 2: No
Volunteers responded.
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/ﬁ_ﬁ Primary Report

Report Date 04/04/1999 14:57

Incident No:

Incident Address:
Brigade No:

Brigade Area:

Brigade Report No:
Incidant Type:

Call Recaivad:

Brigade Advised:

Stop:

Hazard Class:

Map Ref - AMG Zone:
Territory:

How Call Detectad:

How Call Reported:
Occupants Name:

Type Of Occupant:

Type Of Owner:

General Property Use:
Fixed Property Use:
Action Taken:

Problems Encountered:
Weather:

Electricity:

Gas:

Water:

Police:

Ambulance:

SES:

Other Fire Services:
EPA:

Govn. Welfare Agencies:
Charitable Support Agencies:
Other Agencies:
Shire/Council/Municipality:
Formal Fire Investigation:
Report Approved By:
Entry Date/Time:

Comments:

0758394

64 DONNYBROOK RD NORLANE 3214
7625 CORIO

Own Brigade

1030

Telephone- malicious false alarm
03/04/1989 10:07:05

03/04/1989 10:07:33

03/04/1899 10:15:43

2 - Medium Urban

55 AMG E: 2-680-00 AMG N: 57-805-00
CFA

Agency/person raising alarm undetermined
000 - CAD dispatch centre received call
N/A

Private

Private

Dwelling complex (one-family and two-family)
One-family dwelling: year round use
Investigation only

No Problems encountered

Clear

Not nolified

Not notified

Not notified

Not notified

Not notified

Not notified

Nol notified

Nol notified

Not notified

Not notified

Not notified

Not notified

No

F/O 2 BARRY THOMAS (7862)
04/04/199S 14:24:05

CAD evenl: 990400436

hoax call from phone box at Sparks Rd and Waitara Grove. NOTE: No

Volunteers responde to this call.

Prmran: Dameet
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MEMORANDUM [

CFA
TO: All Staff
FROM: Operations Officer Barry Foss
SUBJECT: Support to Lovely Banks
DATE: 15 May 1999 File No:

As a result of the inability of Lovely Banks to guarantee a response capability, a decision has
been made by the Regional Management Team for Corio to respond two appliances in
suppart of lovely Banks, where necessary.

Lovely Banks has been advised of this procedure at last weeks Annual meeting.

The Acting Regional Officer was to ascertain an appropriate method of facilitating this change
with IBV, however this has not yet been forthcoming.

In the absence of this procedure, the Corio Duty Officer shall determine if a two appliance
response is deemed necessary. The advice to Vicfire (if questioned) shall be that this a local
support arrangement.

In the event that the call could be of an extended nature gndfpr thg disianes of travel is
significant, then a step up from Geelong City to Corio shall be requested.

When a more formal arrangement is in place | will advise all concerned asap.

BA;:;’ 0SS

%
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Qur Ref: WMikh-O\DATAVAMOS\OPS\UNIONV14AUGEB.LTR
Enquines: W J Mcintosh

Telephone: (03) 9262 8308

Fax: (03) 9262 83397

Your Rel:

14 August 1998

Mr Dick Lowe

Senior
United

Industrial Officer
Fire Fighters Union

410 Brunswick Street
FITZROY VIC 3065

"Dear Dick

Re: CFA Alignment of Annual Leave

The CFA as you are aware has formulated a revised annual leave roster as provided for in
the Firefighters and Fire Officers Certified Agreement of December 1896.

At the last meeting of UFU and CFA representatives on 31 July 1998, a number of issues
were raised by the UFU representatives present. These are clarified below for the
information of the working party and the UFU BCOM meeting of 19 August 1998.

CFA Proposal

1.

Introduction

Consistent with Clause 10.3 of the Firefighters and Fire Officers Certified
Agreement 1996 the CFA has determined that it intends to align leave cycles of Fire
Officers and Firefighters across the CFA in order to enable “maximum availability of
workers for work at a particular time, providing an opportunity for additional training
to take place”.

Consultation related to this proposition has been on going since 13 February 1988
and a number of meetings have been held to explore the various aspects of the
proposition. Implementation has been withheld on two (2) occasions to enable
further discussions on certain aspects.

1.1 The Annual Leave Roster

The roster ilself involves a continuous roster of 18 weeks worked by Fire Officers
and Firefighters followed by 4 weeks leave. Leave entitlements do not change.

By the use of relievers the roster then allows a 2 week break in each cycle where all
personnel are available. Consistent with the objective of the proposal this provides
the opportunity for the CFA to schedule addilional training and development
activities to benefit both the CFA and individual.

Headquarters: 8 Lakeside Drive. Burwood East, Victona
Fostal Address: PO Box 701, Mount Waverdey, Victoria. 3149
Telepnone: (03) 9282 8444 Fax: (03)9264 6200

Creating a safer community



Mr Dick Lowe, UFU - 14 August 19398

1.2

Ornginally the CFA proposed a roster which resulted in a four week break within a
44 week cycle. However, arising from the consultation, Mr Thomas of the UFU
suggested that the two week break option should be seriously considered. CFA
then researched the suggestion and found that it was the most beneficial to both
CFA and the employee. Essentially the advantages were anes concerning training

Reasons Supporting the Two Week Break Option

and development. Briefly these advantages are detailed belaw;

»

In the CFA today we use a variety of leaming strategies which are
dependent upon the individual, the topic and its contents;

A large component of training is to be self paced, delivered at the local
level and available 365 day a year through the use of flexible training
packages; '

Competency based training is designed to be modular and normally
around 16 - 20 week blocks;

The two week block built into the proposed rostering system will enable
assessment, workshops, special developmental program, tutorials,
practical training away for home locations, where appropriate, to be
better planned and focussed in advance to make best use of the time
available without impacting on station time;

Will better facilitate the formal qualification process;

We will know in advance who will be available for skills development or
maintenance activities;

Research shows that self paced interactive training is more time efficient
and retention is much improved.

The two week option provides opportunities on a more regular basis
which is more beneficial than the alternative proposal. In the latter case
if the employee's personal circumstances prevented training from
occurring then the individual may nct receive training for a considerable
time.

2. Impact on employees

The alignment of annual leave rosters will progressively be introduced from €
November 1298. While this alignment is occurring;

Current Award annual leave entitlements are not affected.

Any person who has programmed personal commitments based on
current leave projections will not be disadvantaged. CFA will stand by
these leave commitments.

Leave banks that drop into negative balance due to the change will be
carried by the CFA.

Page 2



Mr Dick Lowe, UFU - 14 August 1998 Page 3

Dependent on the leave translations across the state it has been calculated that
on average each staff member will move approximately 4 weeks in 95 % of
cases. In some cases little movement is required.

To illustrate this, an analysis of the impact at three (3) stations (Geelong City,
Corio and Belmont) in Region 7 is provided below. Please note that this analysis
is a worst case scenario.

Roster affect on staff - Region T
Less than 1 week change 10 14 %
Leave moves +/- 1 week to +/- 4 weeks 18 26 %
Leave moves +/- 4 ta +/- 8 weeks 31 44 %
Leave moves +/- over § weeks 11 16 %
Total 70 100 % :
Conclusion

Given the CFA intends to progressively implement the leave dates from 6 November
1998 the CFA has a responsibility to begin communication with its Managers,
Firefighters and Fire Officers in early September so all personnel have sufficient notice
to enable a smooth transition to the new annual leave roster. It is envisaged that the
transition will take approximately 6 months before all staff are in their new “home” leave

positions.

It is our belief that your members and our staff members will gain considerable benefits
for their training needs and on going career development by the introduction of this new
annual leave roster.

The CFA is willing to consider a joint communication strategy on the implementation of
this proposal if the UFU supports such an approach. Your early advice in this regard
would be appreciated.

If you desire further information or clarification please contact me at CFA Headquarters
on 9262 8308.

Yours sincerely

o
W J Mcintosh
DEPUTY CHIEF OFFICER (OPERATIONS)
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United Firefighters Union
Victorian Branch

410 Brunswick Streel
Fitzrov Victona 3062

Ausiralia
=kerne: (03) 2416 3811 Fax: 'Q3) 349C 2255
Qurref: 17.3.4
April 8" 1988,
g H IR
Mr Brent Jones e W T e S

Director Human Resources T 28
Country Fire Authority -
P.O. Box 701

MOUNT WAVERLY. 3148

Attention: W.Mcintosh and | McDonald.

Dear Brent,
RE Alignment of Annual Leave Provisions Firefighters and Fire Officers

Further to our meeting of 1 April 1958 regarding the prcposal of the CFA to align leave entitlements
uncer the provisions of clause 10.3 cf the Certified Agreement.

To enable the union to give the CFA's proposal prompt consideration we would reguest the
following informaticn.

The names of those employees whe are to be affected by the proposad changes. The dates their
leave is due to be taken and the proposed dates,

The amount of training provided by the CFA off Station at Fiskville quring the 1997/1998 financial
year.

The amount of training provided by the CFA off station at other venues for the same perica, such
dates are not te include periods of relieving at regions cr head office.

The same data far the Period 1 July 1993 - 30 Juns 1994,
The amount cf training proposed for the 1999/2000 financial year.

The Union recognises that should the changes as proposed occur then the numbers of spare
employees available for operational duties at other pericds may be reduced. This may lead to
overtime being required for operational duties that would not have been required if the proposec
changes to leave did not occur. The Union therefore reguires a wntten undertaking that such
increases in the nead far additional overtime wiil not be used as a reascn to introduce types of
emplecyment other than full time employees.

1744
Page 1of 2



The provision of the following data will enable the parties to estimate the possible impact cf the
changes proposed and the amount of overtime that may be required:

» The last three normal programmed leave dates for each employee.

The analysis could be undertaken by Bammy Thamas who has the required skills to undertake this
task. Should this be acceptable then we should discuss arrangements to ensure that Barry has the
equipment and time to undertake the work required.

The amount of additional Training will need to be agreed by the parties. There will need to te a
prccess far monitoring the actual provision of additional Training provided.

Any final agreement will need to be reduced to writing signed by the parties and lodged with the
Commission as part of the enterprise agreement.

| look forward to your response on these matters so we can work towards providing additional
training opportunities for our memboers. i

Yours sincerely,
-7 -
AL i i
/" £ i / /:l}'/é"_.a/’é—/-/ﬂ

Peter Marshall
Branch Secretary.

17.4.4
Page 2of2
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3 June 1899

Mr. Peter Marshall
Branch Secretary
United Firefighters Union 3
410 Brunswick Street,
FITZRQY, 3065

Attention: D.Lowe . (

Dear Peter,
Re:  Alignment of Fire Officers and Firefighters Annual Leave

Further to your letter of 8 April we have collated a certain amount of the information you have
requested. As foreshadowed at our last meeting this has taken a considerable amcunt of time
and effort to co-ordinate.

The following information is attached for your consideration:

Names of employees who will be affected by proposed changes.
Fiskville training data for 1997/98 Financial Year
Fiskville training data for 1993/94 Financial Year
South Eastern Training Ground data for 1987/98 Financial Year

e

The information you sought on training proposal for 1998/2000 is still being finalised and will be
tabled wher we next meet.

The CFA gives an undertaking that the process of 'leave alignment' is in no way connected to

th creation or introduction of other types of employment within CFA. Further, it is acceptac by |
the CFA that a transition period to align leave will cause some overtime at CFA career fire |
stations. =

It would be appreciated if you would contact lan MacDonald on 9262 8331 when you are in &
position to pragress this matter.

Yours sincergly,/ /7
o P o—
:?/ / L Lo o

< o - o //
Breqt Jones
Dire&tor Human

Headquaners: B Lakeside Dnve, Burwood East, Vietaria
Postal Address. PO Baox 701, Mount Waverlay, Vietona. 3149
Telegnone; (03) 3262 Bada Fax: (03)392646200

emamgezmmmm‘:q



staff list

F T N
SHARION! SURNAME! EIRS'ENANME
Ballarat City Phillips lan
Gardner Matthew
McGill Geoffrey
Fradd Terence
Collins Neville
Belmont Constable Rowan
Crompton Ross
Bendigo Greenaway William
Brown Peter
Lindsay prert
Ellis George
Vecht Dirk
Chelsea Stephens Mark
Corio Thomas Barry
a Dickie Kenneth
Dandenong Crosthwaite Sean
Eltham Gough Simon
Frankston Harbrow Garmry
Lia Matthew
Hoppner Thomas
Geelong City Beswicke lan
Brown Geoffrey
Wilkinson David
Cayzer Ewan
Higgins Peter
Wright Maxwell
Mildura Kellet lan
Morwell Bodinnar David
Shepparton Dullard James
Springvale Hill Gregory
Paterson Gregory
Glass lan
Traralgon Jopling Mark
Wangaratta Scragg Paul
Warmamboo! Ferguson David
Wodonga Baland Ronald




FISKVILLE 99394

| T TRAINING
bUrseaLitle Mk D uration (Days):iist| saNumber;of.Coursesi| ZiNumberjofiStaffas:

OFF ROAD DRIVING 4 1 3 4|DAYS
ON ROAD DRIVING ; 4 2 1 8|DAYS
ICS 5 D 45 25|DAYS
TRENCH RESCUE 2 2 5 4/DAYS
HAZMAT PRACTICAL 5 3 12 15|DAYS
[HAZMAT ADVANCED 5 3 14 15/DAYS
FIRE INVESTIGATION Inlro. L] 3 4 15(DAYS
FIRE INVESTIGATION Adv. 6 2 4 12|DAYS
FIREFIGHTER LEVEL 2 4 1 9 4|DAYS
POSITIVE PRESSURE VENTILATION 1 8 17 8|DAYS
FIRST AID LEVEL 2 4 2 18 8|DAYS
INSTRUCTIONAL TECHNIQUES 10 1 12 10|DAYS

TOTAL | 128|DAYS




FISKVILLE |997-94

CEA CAREER STATION STAFF TRAINING

e

[WEERAG U TS G| ISR | BB D uration (Days) i NN UMberoNCoUrs sl [ANUmbe oS a5
OFF ROAD DRIVING 7 5 5
[ics-204 5 g 28
TRENCH RESCUE 5 2 11
HAZMAT OPERATOR 5 3 14
HAZMAT TECHNICIAN 5 1 15
FOREST FIREFIGHTING 5 2 13
PLANTATION FIREFIGHTING 5 2 4
CONFINED SPACE RESCUE 4 3 9
FIRE lNVgﬁ“GATIDN - Infro. o 3 5
FIRE INVESTIGATION - Adv. 5 1 3
FIREFIGHTER LEVEL 2 4 4 26

TOTAL

8
45
10
15

5
10
10
12
15

5
16

151

DAYS
DAYS
\DAYS
DAYS
DAYS
DAYS
DAYS
DAYS
DAYS
DAYS
DAYS

DAYS




SETG 1907.98

CFA CAREER STATION STAFF TRAINING
South Eastern Training Ground 1997-98
DN BpLosaltationk| BENumberiol(staltie| BubeaDLration gaamn| MeacourseiTitie SHE
5-Jul-97 Platoon - Reg 8 8 4 hours 32|HRS
26-Jul-97 C Plaloon - Reg 8 6 4 hours 24|HRS
16-Aug-97 A Platoon - Reg 8 10 4 hours 40|HRS
30-Aug-97 B Platoon - Reg 8 8 4 hours 32 HRS
13-Sep-97 C Platoon - Reg 8 8 4 hours 32 HRS
27-Sep-97 D Platoon - Reg 8 10 4 hours 40|HRS
18-Oct-97 A Platoon - Reg 8 8 4 hours 32|HRS
18/19-Oct-9 Reg 8 & 13 4 3 days RAR 96|HRS
8-Nov-97 C Platoon - Reg 8 8 4 hours 32|HRS
26-Apr-98 2 8 hours Trench Rescue 16|HRS
3-May-98 3 8 hours Trench Rescue 24|HRS
7-Jun-98 2 24 hours CS Rescue 48|HRS
TOTAL| 448|HRS
10TAL|  56|DAYS




IN THE AUSTRALIAN INDUSTRIAL

RELATIONS COMMISSION
C No 37547 of 1997
CNo031397 of 1998
C No 31407 of 1998
IN THE MATTER

of the Victorian Firefighting Industry Employees
Interim Award 1993 Division B

AND IN THE MATTER

of a Review pursuant to the
Workplace Relations and Other Legislation Amendments Act 1996

EXHIBIT “BT (7 *

TO STATEMENT OF BARRY THOMAS




October 24, 1990

12/12 SHIFT STRUCTURE -—
RESULTS OF PLEBISCITE

Ballots Distributed: 187
Ballots Returned: 163
Voting:

Supporting the proposal to trial a 12/12 shift
Structure at Boronia and Shepparton:

Rejecting the proposal to trail a 12/12 shift
Structure at Boronia and Shepparton:

Informal:

Total:

150

12

163
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