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I, Stephen Purvinas, of  NSW, say: 

 

Background 

1. I am the Federal Secretary of the Australian Licensed Aircraft Engineers 

Association (ALAEA). I have held this role since 1 July 2006.  

2. I have worked in the aviation industry since 1986, when I commenced my 

apprenticeship as an Aircraft Mechanic. 

3. We are a small union with about 2000 members.  As Federal Secretary, I am 

required to work as head of the ALAEA, and as an Industrial Officer.  This 

means I am involved in day-to-day negotiations and dealings with employers.  

Virgin Australia Regional Airlines (VARA) and other Virgin Group companies 

form part of my portfolio of work.  I have had direct involvement in all VARA 

(formerly SkyWest) and all Virgin Group negotiations since 2006.  A copy of our 

working structure is annexure SP-01 to this statement. 

4. I have led our team in negotiations with VARA in the current round of 

bargaining. I did not attend meetings between 13 March 2023 and 16 May 2023.  

I was on leave.  ALAEA Assistant Federal Secretary, Peter Gill, took carriage 

of the negotiations while I was away.  Mr Gill did appraise me of developments 

over this time through regular phone conversations.  
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5. Of VARA’s 60 engineers, 41 are ALAEA members. 17 are ineligible to join 

because they are not licenced. 

6. My statement predominantly responds to the statement of Joanna Glynn dated 

30 June 2023.  I make this statement based on my direct knowledge and 

observations. Some comments I make are based on information provided to 

me by others, I believe that information to be true and correct.  

The current status of bargaining 

7. Since Ms Glynn filed her witness statement, bargaining has continued to 

progress, and contrary to what Ms Glynn predicted at [277], the parties’ 

positions have changed and we have moved closer together. I note that Ms 

Glynn has not been involved in any of the continued discussions. 

8. The continuing discussions started with an afternoon face to face meeting in 

the ALAEA Bexley office on Tuesday 27 June 2023.  In attendance were Job 

VandenHeuvel and Chris Snook from Virgin Australia. The ALAEA was 

represented by Chris Tamblyn, ALAEA Senior Vice President, and I.  

9. There were three further video conference meetings across 4 and 5 July 2023.  

There have also been several phone discussions. Each of these discussions 

has been productive and courteous.  We have requested a further meeting for 

18 July 2023. 

10. We have, as a result, come close to reaching agreement between the 

bargaining representatives.  

11. At the outset, I want to say that I am a bit reluctant to disclose these 

conversations. Ordinarily I would treat these as confidential and ‘without 

prejudice’. When I say ‘without prejudice’ I am not referring to this as a legal 

concept, or as a matter of privilege. By this phrase I really am referring to the 

idea that parties in a negotiation might float ideas or make offers to allow 

possibilities for agreement to be explored without the fear of this being later 

held against them by the other side. Several of our offers throughout bargaining 

have been made on this basis. The ability to speak freely is ordinarily important 

to the bargaining process. 
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12. The only reason I am disclosing these is because VARA has decided to lead 

evidence of similarly confidential and ‘without prejudice’ discussions, including 

extensive evidence of discussions in a confidential conciliation process, in 

support of its application. Indeed, as I discuss below, its evidence actively 

misrepresents some of these ‘package’ offers as representing unconditional 

agreement on individual line items (e.g. the wage freeze). Accordingly, I have 

formed the view that it is necessary to disclose these matters to give the 

Commission a full picture of where negotiations are. Because of the unusual 

circumstances of this application, and the nature of VARA’s evidence, I do not 

think this will have the chilling effect it ordinarily might. 

13. The latest VARA proposal, as I understand it, is: 

a. A two-year wage freeze followed by three annual 3% increases.  The 

first increase to apply from 1 July 2022. 

b. The limit on the number of Cat A licence holders VARA can employ will 

increase from 10% to 15%. 

c. The agreement would expire on 30 June 2025. 

d. The proposed company public holiday clause would remain. 

e. Unpaid bonuses would not be paid. 

f. Backpay from 1 July 2022 to 1 July 2023 will not be paid.  

g. From 1 July 2023, a 737-transition allowance calculated at 1.5% of an 

employee’s base salary would apply, and end two years later. 

h. From 1 July 2023, a new generation allowance calculated at 6% of an 

employee’s base salary would apply and be ongoing. 

14. There is one matter that remains unresolved.  It is our claim for the maximum 

redundancy payment to be lifted to 52 weeks’ pay, from the current cap of 20 

weeks. If this was agreed to by VARA, we would have agreement on all the 

above matters. 
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15. Of course, it remains open to VARA to put an agreement in the terms set out at 

[13] to employees. If it did so, the ALAEA would run a neutral campaign; that 

is, while we would not actively encourage our members to vote yes, we would 

not run an active no campaign. This is our usual practice except where we 

consider the proposed agreement to be unfair or particularly bad. In those 

circumstances, we run a no campaign. 

16. In the 425 application, I gave evidence that the sense I got from members from 

a Teams meeting on 28 May 2023, shortly before the last proposed agreement 

was put out to a vote, was that the offer was close, but not quite acceptable.  At 

the time, my view was that the impasse could be resolved by negotiation. The 

negotiations that have occurred since then have gone a long way toward doing 

just that.  

17. In particular, an obstacle to agreement was the fact that VARA had described 

the Transition Allowance as being 4% in its materials, but members had 

immediately pulled out their calculators and realized that it was less than that. 

In fact, as Ms Glynn explains at [209], it is a more complicated calculation, but 

the way it was described to employees did not convey this.  From my 

discussions I understand this perceived discrepancy between the promise and 

the text influenced a number of peoples’ decision to vote no. This is not a 

feature of the current proposal. 

The ALAEA’s position in bargaining 

18. Throughout Ms Glynn’s evidence, she suggests that the ALAEA has been 

advancing inconsistent positions and ‘moving the goalposts’ throughout 

bargaining; that is, she says we have been increasing our demands as VARA 

has improved its offer.  

19. This is not correct. 

20. To the extent that I can understand it, Ms Glynn’s view in this regard seems to 

be based on her belief that the ALAEA unconditionally agreed to a wage freeze 

for 2020 and 2021. This is not a position we have ever put. 
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21. I discuss the various offers in more detail below, but in summary the position 

the ALAEA has always advanced is that, while its primary position is for wage 

increases of 3% in each year covered by the agreement, we were willing to 

accept a wage freeze for 2020 and 2021 if it was adequately compensated for 

in other ways. Throughout bargaining we have been open to exploring what this 

compensation looks like, as I discuss below.  

22. I thought that compensation, if it were financial, should be at a level roughly 

reflecting the increases that would have been paid if a wage freeze was not 

imposed, and our offers have reflected that. Ms Glynn’s evidence reflects a 

comprehensive misunderstanding of our position from the start. Additionally, 

she ignores the various new asks that VARA put forward without explanation, 

which I discuss below. 

23. This is probably because she was not involved in bargaining at all until February 

2023, and is relying on things various people (mostly unnamed) have reported 

to her. I additionally do not agree that she has ‘led’ negotiations; while she has 

been present at meetings since this time the bulk of the discussions have been 

between me and the engineering managers. The person who did most of the 

talking from the other side is engineering manager Nick Fourie. The HR and IR 

people rarely speak. I think Ms Glynn only attended one or two bargaining 

meetings prior to conciliation. 

Ms Glynn’s representations about me 

24. Throughout her evidence, Ms Glynn claims to have been informed that I have 

said various things to various people, apparently to suggest that the ALAEA 

has been unreasonable in bargaining. Her evidence in this respect consistently 

does not reflect the full substance of what was said. I discuss these matters in 

turn below when I deal with the chronology of events, but some key matters 

need to be addressed in full first. 

25. At [129], Ms Glynn says that during a phone call with Mr Reynolds, I indicated 

that the ALAEA were ‘now seeking compensation for the wage freeze period’, 

and describes this as a substantial revision to our position. It was no such thing. 
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26. Mr Reynolds and I have a good working relationship and can freely discuss 

things, including off the record chats. This is an important part of the bargaining 

process. This discussion was to explore options to resolve the negotiations.  I 

recall the conversation including words to the effect of: 

Me:  An adequate resolution would see an outcome that 

averaged 3% per annum including the wage freeze 

years.   

Mr Reynolds:  But you had previously said you would agree to a 

wage freeze. 

Me:   We did, that offer was without prejudice and open 

for 7 days.  You guys did not take up the offer.  We 

said we would revert to our original claims, and we 

are. 

Mr Reynolds:   But you never asked for 3% across wage freeze 

years.  This is new. 

Me:  No, it is not.  We always said we wanted 

compensation for a wage freeze.  We told VARA the 

value sat at 3% per annum. Earlier we said we 

would trade that for absolute job security, that was 

rejected too. 

27. The offer I was referring to was a rollover agreement with 3% increases starting 

on 1 July 2022. VARA rejected that and continued to seek significant reductions 

in conditions. Its position at that time in respect of wage increases was 2.5%, 

3% and 3%, with various additional lump sum payments. It is not accurate for 

Ms Glynn to describe this as ‘3% on average’ as it simply was not a 3x3% wage 

increase (as lump sum payments are one-offs, they are treated differently). 

28. At [143], Ms Glynn says she is informed that I said, ‘VARA presents its offer 

and I reject it’.  I did not say this.  I never talk this way. I represent an 
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organisation and its members.  I use the word ‘we’.  At this time, I recall saying 

words to the effect of: 

Me:   While VARA continues to make substandard offers, we can reject 

them. 

29.  We considered the offer substandard at this time because it did not include 

adequate compensation for the 2 year wage freeze. This position cannot 

possibly have been surprising to VARA. 

30. At [146], Ms Glynn describes a meeting on 3 November 2022. Again, she was 

not there. She says I indicated a willingness to seek FWC assistance in 

resolving our bargaining dispute.  I asked if this was conciliation or arbitration.  

When VARA said it would be for conciliation, I confirmed we would be willing 

for that step to occur. 

31. Ms Glynn also says that I told VARA I did not care about the 2% profit share we 

were putting at risk.  I did say this with some additional words.  I explained that 

the profit share was a one-off payment.  It did not add to base wages or super.  

The money was gone once it was spent.  Our members wanted proper wage 

rises that would be there every year and increase over time, and were willing 

to forgo the one-off payment to secure these instead. 

32. At [177], Ms Glynn says that during a phone call with her, we discussed VARA 

handing back B737-700s to Virgin Tech. Ms Glynn and I have a good working 

relationship and can freely discuss things. I recall the conversation including 

words to the effect of: 

Ms Glynn:  It may not surprise you, but the company has decided that 

because of the PIA, the B737-700 work will go back to 

Virgin Tech. 

Me:  Yes, we expected that.  We knew you would scare the 

blokes by taking their new toy off them. 

Ms Glynn:  We just won’t have enough labour to do the work with 

industrial action happening. 
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Me:  You know that’s not true.  We have offered to cover all 

stoppages with overtime.  Labour is not your problem.  

Virgin just wants to punish the blokes.   

33. The PIA taken by ALAEA members has been designed to ensure that VARA 

still has sufficient labour to cover needed work, although at an additional cost. 

I do not believe there was an operational reason to remove the B737-700 work. 

Cat A LAMEs 

34. At [170], Ms Glynn describes a Cat A LAME as a LAME with limited certification 

scope and paid approximately $47,000 less per annum.  A Cat A holder is not 

qualified to certify for all work on an aircraft. A Cat A holder is only trained and 

qualified to sign for specific tasks.  For example, a mechanical Cat A holder 

may be qualified to add engine oil, change a wheel, and replace a soiled seat 

cushion.  An avionics Cat A holder may be qualified to change a light globe, 

change an aircraft battery, and test an onboard video player.  Although a Cat A 

holder may have limited scope, the tasks they are trained to do are common 

tasks that may occupy half the total work. 

35. VARA has no Cat A licence holders.  Neither does the main body of Virgin 

Australia Engineers, who are employed by Virgin Tech (VT).  Both enterprise 

agreements allow a 10% cap of Cat A licence holders across their respective 

workforces.  At VT, there is an additional requirement that a Cat A licence holder 

receive full LAME training within 2 years.  VARA does not have this.  The 

ALAEA proposed the training clause at VT to create a genuine career pathway 

for those LAMEs. 

 

36. VARA’s Cat A recent proposal has major implications for young workers, and 

existing LAMEs.  VARA’s recent proposal wants the current 10% allowance to 

move to 100%, without training guarantees. This would allow VARA to flood the 

workforce with significantly cheaper, and less qualified, Cat A LAMEs.  They 

could then declare existing LAME jobs redundant.   
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37. It is a concerning job security issue, and the recently added position was 

unacceptable. I note that it was introduced 2 years into negotiations without 

warning. In my view, it significantly shifted the goalposts and became a talking 

point for our members who realized it may be a step that could cost them their 

jobs. This new claim was viewed by our members as more significant than any 

of the earlier allowance reductions proposed by VARA combined. Its addition 

is a major reason why the last proposed agreement was voted down. 

Negotiation Authority 

38. At [262], Ms Glynn states that VARA attendees at meetings are authorised to 

make offers. This is technically true. The problem is the extent of their authority 

is to express offers that have been pre-approved by persons higher up in the 

organization, who never attend negotiation meetings.   

39. This is why I have previously referred to the meeting attendees as messengers.  

Without access to the decision makers, we cannot explain, argue, or support 

our claims to the extent necessary to convince the other side that our claims 

should be agreed. I don’t know what is being communicated back to the real 

decision makers. 

40. Having access to actual decision makers has overcome roadblocks we have 

previously encountered with the Virgin Group.  In 2010, the VT Engineers were 

on the eve of protected industrial action. Then Virgin Australia CEO Brett 

Godfrey attended two days of negotiation with us, and agreement was reached.   

41. In 2014 at VT the parties were close to agreement, except the negotiators were 

not authorised to agree to our job security proposal.  That impasse was 

overcome in one meeting between me and Virgin Australia CEO John Borghetti, 

because he was able to actually negotiate. 

42. On 29 June 2023, I emailed Ms Glynn requesting we meet with people higher 

up i.e. the actual negotiators.  I thought this a reasonable and natural step to 

take considering it has worked in the past.  The request has not been accepted.  

My email request is Tab 56 of Exhibit JG-1. 
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43. I know Ms Glynn is not authorised to agree to terms beyond positions fixed by 

persons higher up.  On 28 February 2023, she told me this when explaining the 

Virgin Group structure.  It was at a VT enterprise negotiation meeting. The 

answer was applicable to both VARA and VT because they come under the 

same structure.   

44. In short, there is a central Virgin Group Enterprise Agreement committee that 

sets wage outcomes. Ms Glynn is not part of that committee.  I took notes of 

her explanation from that meeting.  A copy of the VT meeting notes is annexure 

SP-02 to this statement. 

45. Based on Ms Glynn’s explanation above, I formally requested access to 

persons of authority for VT negotiations; that is, these committee members.  

The request explains the dilemma in more detail. A copy of the request is 

annexure SP-03 to this statement. This is the same thing we have been asking 

for at VARA. 

46. At [262], in relation to my request for VARA to include authorised people, and 

not just messengers, Ms Glynn states:  

“This comment is a strange comment by Mr Purvinas, given that he 

himself requires authority to engage in bargaining offers, and has sought 

to take time to reflect and circulate offers outside bargaining meetings 

and conferences before the Commission.” 

 

47. My authority resides in ALAEA rule 27(1)(n) by way of my position as ALAEA 

Federal Secretary.  I am the only person authorised to represent the ALAEA at 

negotiations, and/or discussions with employers.  I do not need to gain further 

authority from another person or group.  I do take time to reflect and canvas the 

views of those I represent, when new information is presented, but I am in a 

position to bargain including by making compromises at any meeting I attend. I 

am not there simply to relay pre-approved positions; instead, I have scope to 

negotiate. My concern is that the VARA reps do not. 

48. I believe if we had access to persons with authority during these negotiations, 

the current outstanding matters could be resolved faster. 
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Virgin’s Group Strategy 

49. At [20](b), [23](c)(ii), [40], [41], [108], [109], [165] and [218], Ms Glynn discusses 

or refers to Group wages policies, mandates, alignment, consistency, and 

approach to bargaining. I understand this policy to be a 2-year wage freeze 

followed by 3% pa wage increases. At [175], Ms Glynn refers to an email where 

Mr Miller stated to staff that they: 

 “…will not be deviating from this approach for individual work groups”.   

 

50. I know that the Virgin Group has deviated from this approach for at least one 

other workgroup. On 22 June 2023, an offer was made to the AMWU for 

Engineers at VT. It was 15.1% over 3 years.  This was explained by their 

manager, Mr Job VandenHeuvel, in a memo to staff released that day. A copy 

of VT memo 1 is annexure SP-04 to this statement. 

51. On 8 July 2023, Mr VandenHeuvel released a further memo to staff explaining 

how the offer to Engineers at VT had improved to 15.6% over 3 years. A copy 

of the VT memo 2 is annexure SP-05 to this statement. 

52. At [80], [81], [109], [270], [271] and [272], Ms Glynn refers to other Virgin 

employee groups accepting or agreeing to enterprise agreement terms and how 

that should set a standard for VARA. 

53. This may well be VARA’s position, but it is not something that employees should 

in my view be required to accept. What is negotiated between Virgin and other 

workgroups is between them and their unions.  We do not have any input into 

processes adopted by other unions.   

54. The concept also disregards historical anomalies.  For example, other 

workgroups may have had consistent pay increases each year, VARA 

Engineers have received only 3 pay increases in 10 years.  For this reason, I 

disagree with the one size fits all approach. 
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Network and Others 

55. At [40](d), [52], [53], [54], [165] and [273], Ms Glynn compares wages at 

Network Aviation to VARA. I disagree with this approach because Ms Glynn 

focuses on raw wages alone and omits other remuneration, conditions, and 

considerations, packaged inside and outside enterprise agreements. 

56. On 30 June 2023, a LAME employed by VARA, Chris Jackson, resigned to 

move to Network.  He starts on 28 July 2023.  Mr Jackson was a long-term 

member of our VARA negotiation team.  I rang him after he resigned to find out 

why he preferred employment at Network.  He told me his reasons included 

better job security, parking that is much closer to the workplace, career 

progression opportunities, better rostering with regular 6-day breaks, working 

in two hangars instead of one, and higher overtime penalty rates.  He said 

morale at VARA was poor and he had concerns with the direction management 

were taking the company.  He also said a move to Network would give him a 

pay increase because of the Network shift allowance. 

57. From 1 July 2023, Network offer a $10,000 sign on bonus for any Engineer who 

joins their business. The Network sign on bonus is annexure SP-06 to this 

statement. 

58. In the last two years at least eight Engineers resigned from VARA to take up 

employment at Network.  They are Aircraft Maintenance Engineer (AME) Aaron 

Hyde, Alister Slater (AME), Michael McLaughlin (AME), Scott Dolling (AME), 

Jordan Wood (AME), Licenced Aircraft Maintenance Engineer (LAME) Justin 

Salas, Matt Briggs (LAME). VARA has lost over 10% of its Engineering 

workforce to Network.  No Engineers have moved from Network to VARA. 

59. As Ms Glynn notes at [52], a new Enterprise Agreement commenced at 

Network on 8 March 2023.  I negotiated the new Network Agreement.  It 

delivered immediate increases of at least 9.3% to all Engineers and a further 

3% increase on 1 June 2023. 

60. At Tab 1 of Exhibit JG-1, Ms Glynn presents some tables comparing VARA 

wages to Network wages.  The tables appear incorrect to me.  I did not check 
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every level.  I focused on the most common LAME classification, which is a 

LAME grade 6 who is licenced on two aircraft variants and has more than 5 

years’ service. This reflects the majority of LAMES at VARA. 

61.  I calculate the Network LAME at a higher pay rate.  I created a simple table 

below from the current Enterprise Agreements: 

Annually VARA Network 

Base salary $153,587.10  $128,004 

Licence payments Included in base $24,597 

Shift allowance Included in base $7,680 

5-year loyalty bonus $6,168.02 Included in base 

Total $159,755.12 $160,281 

 

 

62. At [166], Ms Glynn says that VARA wages should be compared against other 

operators.  I agree that any comparison should be plural and include a range of 

other operators, not just Network.  A wider comparison has already been made 

by VARA. In November 2022, VARA presented us with a comparison table that 

included a third airline that operates in the charter sector, Alliance. The 

comparison included proposed VARA increases and was prior to the March 

increases at Network. VARA sat somewhere in between Network and Alliance 

at that point in time. A copy of the 2022 comparison is annexure SP-07 to this 

statement.  

63. VARA also operates in the Regular Public Transport (RPT) sector. RPT 

operators like Qantas, VT, Jetstar, Regional Express, and QantasLink provide 

other employment opportunities for VARA Engineers.  I believe a proper wage 

analysis would include those airlines too. 

First bargaining round 

64. At [69], Ms Glynn refers to the first bargaining Notice of Employee 

Representation Rights (NERR). This was issued during COVID, and the Virgin 

Group were in administration.  I attended creditor meetings and was appointed 
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to the committee of inspection through that process.  This process weighed 

heavily on me at the time because many jobs were on the line. 

65. I recall around mid-August 2020 receiving a call from Virgin Australia’s Todd 

Reynolds.  Mr Reynolds explained to me that a prospective new owner wanted 

all enterprise agreements opened and settled with 2-year wage freezes 

included.  Mr Reynolds explained that we only had a few weeks to do this.  I 

was supportive of the concept because without a new owner, the airline would 

be broken up and sold. 

66. At [70]-[74], Ms Glynn describes these things with some accuracy.  During the 

August 2020 through September 2020 discussions, I was supportive of a wage 

freeze, but only if it was coupled with absolute job security.  

67. At [72](a), Ms Glynn states that VARA was also seeking a 15% cost reduction.  

I opposed the 15% cost reduction because the VARA proposals only targeted 

existing allowances, effectively reducing take-home pay for LAMEs. I thought 

this a step too far when combined with a wage freeze, absent any other trade-

offs.  Accordingly, I responded that the ALAEA was open to considering the 

reductions, but only in exchange for no cost lifestyle improvements for our 

members. 

68. On 4 September 2020, the second creditors meeting took place.  I attended the 

meeting as the offer made by BAIN was accepted.  After this, we met once 

more on 18 September 2020.  The urgency to open the VARA Enterprise 

Agreement seemed to dissipate from both sides.  There was no appetite from 

the ALAEA to continue because the existing enterprise agreement was not due 

to expire until 7 February 2021. Internally, the ALAEA also resolved not to agree 

to a wage freeze without something substantial in return. At that stage, absolute 

job security was our aim. 

Second bargaining round – general observations 

69. At [76], Ms Glynn refers to the second bargaining Notice of Employee 

Representation Rights (NERR).  This was 23 February 2021.  I viewed this as 

the first proper set of enterprise agreement negotiations as opposed to the 
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earlier attempt to open an operating agreement.  COVID was still a problem, 

but less so in Western Australia where VARA operates.  VARA worked through 

the pandemic largely unaffected and were making profit. 

70. From the outset of the negotiations, VARA wanted a 2-year wage freeze.  I was 

mindful that freezing wages for two years was a big ask of employees, and in 

my view was something that should be adequately compensated for with 

improvements elsewhere.  In my view, adequate compensation was 3% for 

each of the frozen years, or something of equal value. I have expressed this 

consistently since the first meeting on 15 April 2021. 

71. At [165], Ms Glynn refers to an email she sent me on 27 February 2023.  She 

says that any proposal must be viewed as a total package.  We have also 

viewed the offers we have made as a total package concept and have done so 

from the start of negotiations.  

72. At [264], Ms Glynn provides a table with the negotiation positions through time.  

From 10 June 2021 to 26 August 2021, it says the ALAEA agreed with the wage 

freeze.  I disagree.  Through that period, I said we would consider a wage 

freeze, or offered to accept it under certain conditions, as part of a total 

package. Unrestrained agreement to a wage freeze has never been our 

position, and this has always been made clear to VARA.      

73. We never wrote to VARA with a static ‘log of claims’.  I was mindful that doing 

so may limit the compensation options for the wage freeze and impede 

bargaining. This has not been a line-by-line style negotiation for either side.     

74. At [20](a), Ms Glynn says we have been unwilling to compromise.  I disagree.  

The wage freeze is the biggest claim of either party.  We have been willing to 

consider it and have made without prejudice and/or conditional options to 

accept it.  

75. At [20](a), Ms Glynn says we have been inconsistent. I disagree. We have put 

forward various positions which were equally acceptable to us, none of which 

VARA has accepted.  Any inconsistency was due to different settlement options 
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being explored; a normal process I see across the many organisations I deal 

with.   

76. At [20](a), Ms Glynn says on occasions we have changed the goalposts.  I 

disagree.  We have always said there should be compensation for the wage 

freeze years equivalent to 3% for each year; we have simply been flexible about 

whether this is back pay or something else.   

77. VARA has often changed the goalposts.  Examples include: 

a. On 23 February 2023, VARA added a new claim to remove entirely the 

current 10% limit on the number of Cat A licence holders they can 

employ, as Ms Glynn identifies at [264]. This is a substantial claim that 

may deskill and alter the entire makeup of the workforce, and is of major 

concern to ALAEA members. 

b. On or about 28 March 2023, the Full Court of the Federal Court of 

Australia handed down its decision in CFMMEU v OS MCAP Pty Ltd 

[2023] FCAFC 51 (OS MCAP). For workers this was a significantly 

favourable decision in relation to their right to take Public Holidays. 

Without consultation, VARA introduced a new clause into the draft 

agreement offered directly to the workforce in May 2023 to counter the 

effect that OS MCAP would have on VARA. A copy of the draft 

agreement with the changed clause at 51.3 is annexure SP-08 to this 

statement.  

78. These evolutions in position are due to a factor both parties have been dealing 

with: time. By way of illustration, we had initially agreed to a 3-year agreement 

expiring on 1 July 2023 (Tab 7 of Exhibit JG-1).  This has now passed. All 

original claims we made were designed for those years, not additional years.  

Second bargaining round – specific matters 

79. At [75]-[177], Ms Glynn sets out the negotiations from 7 February 2021 to 8 

March 2023. 
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80. I agree with the dates of meetings and correspondence expressed throughout 

this period. However, Ms Glynn’s statement does not capture the full detail of 

what happened, probably because she was not involved in any meetings before 

1 February 2023. 

81. At [79](d), Ms Glynn says the ALAEA provided a ‘log of claims’ on 10 June 

2021. At the subsequent meeting on 24 June 2021, VARA presented a slide 

pack that they say captured the parties’ claims (Tab 8 of Exhibit JG-1).  The 

slide pack has a VARA claim for a wage freeze and notes the ALAEA will 

consider it. The slide pack also reflects a purported ALAEA claim for a wage 

freeze followed by 3% increases on 1 July 2022 and 1 July 2023.  This was not 

an accurate reflection of our proposal. I note that the slide pack also identifies 

that we had not agreed to a wage freeze. 

82. We maintained the position that compensation must be paid for the wage 

freeze. Across meetings over this period, I constantly verbalized the value of 

the wage freeze to be 3% pa.   I thought adequate compensation for the wage 

freeze could be absolute job security, which is what we put to VARA at the time.  

VARA never agreed to this claim. 

83. At [90], Ms Glynn describes a ‘without prejudice’ offer we made to settle with a 

rollover agreement plus a wage freeze.  We said the agreement should 

conclude at the end of 2024.  At that time, I recall a shift in Australia’s economic 

outlook.  A CPI swing was imminent, and I thought the chance of VARA 

convincing employees to agree to a wage freeze was reducing. That is why we 

put forward, as a single point-in-time offer to resolve bargaining quickly, that 

package position. VARA chose not to accept it, the moment passed, and 

bargaining resumed.  

84. At [92](b), Ms Glynn says our offer was considered by VARA and rejected in 

part because VARA had not yet returned to profitability post-administration.  I 

assume she means the Virgin Group as a whole. VARA did not need to return 

to profitability as it had made profits through COVID. 

85. At [97] – [99], Ms Glynn refers to a without prejudice offer we made to agree to 

a wage freeze followed by three 3% increases.  This offer would take the 
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agreement to mid-2025.  At [100], Ms Glynn rightly says that our offer was 

expressed to only be open for 7 days.  If it was not agreed, the ALAEA would 

revert to our original claims.  It was not agreed, and we reverted to our original 

claims.   

86. I made this offer with a 7-day limit because I knew the CPI swing was on.  Each 

day that passed reduced the likelihood of this being acceptable to the 

employees.  

87. At [114], Ms Glynn sets out a table of differences between the parties on 1 June 

2022.  It shows that we had agreed to a wage freeze. I disagree, for the reasons 

set out above: while we had put package offers including a wage freeze these 

were conditional on the whole package being accepted.  By 1 June 2022, VARA 

had rejected our without prejudice offer on an overall package that included a 

wage freeze.  We continued to remain open to accepting a wage freeze, 

conditional on the whole package. 

88. At [127], Ms Glynn provides a table from a slide deck presented to JCC 

members on 26 August 2022.  It shows a total increase of 5.0% on 1 July 2022.  

I recall discussing this with members of our negotiation team (who are JCC 

members).  They highlighted that a 2.5% wage increase and some bonuses 

that may or may not be paid was not a 5.0% increase.  They rightly said that 

only the 2.5% increase would carry forward in future years. Bonuses were one 

off. 

89. At [129], Ms Glynn refers to a telephone call I had with Mr Reynolds, and 

suggests that I changed the ALAEA’s position.  At [130], Ms Glynn says this 

was the first occasion the ALAEA had signalled substantive disagreement with 

the wage freeze.  I disagree.  We have always sought compensation for the 

wage freeze through either absolute job security or other adequate 

compensation that we valued and expressed as 3% pa. If this was not 

forthcoming an alternative position we advanced was no wage freeze. 

90. At [138], Ms Glynn expresses surprise that I referred to VARA’s offer of 26 

August 2022 [126] as substandard.  She thought the offer met the ALAEA’s 

claim on wages.  The 26 August 2022 VARA offer was a wage freeze followed 
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by 2%, then 3% and 3%, and did not adequately compensate for the wage 

freeze with other conditions.  It accordingly did not meet our claim on wages. 

91. At [147]–[148] and [151], Ms Glynn refers to feedback received by managers 

from Engineers between 2 November 2022 and 21 November 2022. I received 

feedback from our negotiation team about these meetings.  I was told the 

managers were trying to sell another variation of their uncompensated wage 

freeze to the workforce and the presentation was not well received. I was told 

that appetite for further protected industrial action increased after these 

meetings. 

92. At [171], Ms Glynn says that she understood the wage freeze period claim to 

be a key one for the ALAEA.  This is correct and always has been. What we 

are willing to negotiate about is how this period is compensated for, which has 

been clear throughout bargaining. 

93. At [177], Ms Glynn refers to the impacts of protected industrial action. PIA has 

not interrupted VARA’s services to customers.  Our members are taking PIA 

but covering all lost shifts with overtime.  VARA’s manning levels are normal 

except VARA must pay overtime rates for many shifts.  The disruption matter 

was ventilated in the earlier cooling off application.  Mr Miller’s evidence in the 

425 application was that records maintained by VARA show that no 

cancellations or delays have been attributed to industrial action. I deal with the 

question of the B737-700 fleet above. 

94. At [178]-[242], Ms Glynn refers to events over the period of conciliation before 

the Fair Work Commission.  I was on leave over this period and did not attend 

conciliation.  I am informed by our attendees that VARA never offered or asked 

for any form of arbitration during the conciliation period. We have previously 

indicated a willingness to consider this. 

The s.240 dispute 

95. The ALAEA participated in a number of conciliation conferences as part of the 

s.240 dispute filed by VARA. These conferences were conducted off the record 

and we understood them to be confidential. This was a useful process which 
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allowed the parties to talk freely and explore options with the Commission’s 

assistance. 

96. I am concerned that Ms Glynn has proceeded to put forward detailed evidence 

about the events of those conferences, including annexing a number of emails 

expressly stated to be confidential. If it is the case that we have to assume that 

everything said in a confidential and off the record conciliation will later be used 

against us in subsequent proceedings, this is likely to lead to both parties 

speaking less frankly and in my view will make the process less useful. 

97. I accordingly do not propose to comment further on the s.240 proceedings. 

Dispute not Intractable 

98. I have over two decades experience as a union official, including 16 years as 

the Federal Secretary. I have been involved in a significant number of 

enterprise bargaining processes across the aviation industry, including difficult 

and lengthy negotiations. 

99. Based on my experience, I do not believe the current bargaining dispute to be 

intractable. We are very close and both parties continue to move. There are 

reasonable steps VARA could take to settle it. The parties are on talking terms, 

and as set out above have in fact continued to productively talk.  Despite PIA, 

there has always been an open line of communication.  

100. VARA could take the most recent discussions, put the agreed items into a draft 

agreement, leave out our redundancy claim, and put it to a workforce ballot.   

The ALAEA would neither oppose nor support the ballot, which as set out above 

is our customary position when an agreement, although not totally agreed, is 

within the range of acceptability. 

 

Stephen Purvinas 

14 July 2023 
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ALAEA Incoming Workflow Chart 

New member calls and emails 
Payments and other membership matters handled by membership 

Simple member requests may be handled by membership 
New industrial matters forwarded to Brad

Urgent matters (dismissals etc) forwarded to Industrial email address 

Brad Initial Work 
Create new uOrganise entry 

Call member and attempt to resolve, note discussion in uOrganise, insert any emails or files 
If unresolved, email uOrganise link to primary and backup Officers 

Report all resolved matters to Federal and Assistant Secretary 
Remain Primary Officer for – East Sale, CHC, Alliance 

Glynn 

Primary Officer for: 
Qantas 

PHI 
Airbus 

Other Qld, NT 

Backup Noel and Steve P 

Steve P 

Primary Officer for: 
Jetstar 
Virgin 
VARA 

Network 
Other Vic, SA, WA, TAS 

Backup Glynn 

Noel 

Primary Officer for: 
RFDS 

United, Emirates, Cathay 
Rex, Casa, LifeFLight 

Babcock, Toll 
Cobham 

QF Regionals, Northrop 
Northern NSW Choppers 

Alliance 
GA and small operators 

Other NSW, ACT 

Sean Work 
Only matters requiring legal assistance to 

be forwarded to Sean by Industrial 
Officers 

Steve R Work 
Only matters requiring technical 

assistance to be forwarded to Steve R by 
Industrial Officers 
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ALAEA Meeting Notes 

JV Introductions.  Suggest meetings each fortnight.  Hoping for in person meetings 
combined with online if unable to attend. 

SP Sought approval for ALAEA committee structure.  FS or AFS at each meeting.  Tambo 
and Dean release for all meetings.  3 additional reps nominated and released from duty 
to attend.  All other reps to be invited and attend online in their own time. 

JV/JG Agree to ALAEA committee structure. 
JG Short presentation.  Will call on finance to give overview at future meeting.  Explained 

VT internal mechanisms including their internal EA approval committee.  VT will be 
seeking productivity improvements. 

SP Sought that future meeting be held with the EA approval committee.  Sought 
information about productivity now compared to a point in time 6 months prior to 
Covid. 

JG Opposed future meetings with EA approval committee.  Wanted more detail about 
productivity request. 

SP Provided further detail about measuring productivity.  Advised that the productivity 
and EA approval committee requests would be put in writing. 

JV Not expecting any claims to be submitted yet. 
SP Advised that the ALAEA were ready to present our 6 claims. 
SP Claim 1.  Wages linked to year-on-year CPI each proceeding December.  Year 1 2022 

CPI.  Year 2 higher 2023 CPI or 5%.  Year 2 higher of 2024 CPI or 5%. 
SP Claim 2.  Redundancy terms to be equal of highest terms within VA group.  This most 

likely being pit crew. 
SP Claim 3. Return of all conditions lost during Covid.  This includes reduced minimum 

numbers and pre commitment to type training. 
SP Claim 4. Allowances to all increase by 15% and then CPI each year. 
SP Claim 5. Employees who have worked 4 years PNS with VT to be paid long term PNS 

allowance of $15,000. 
SP Claim 6.  New 2IC payment at half a Senior Engineer payment.  This is one 2IC per 

senior and each outport employee. 
JG Requested claims in writing. 
All Next meeting 13 March 2023 
Minutes taken by: Steve Purvinas 

Meeting Purpose VT 2023 EA meeting 1 
Date/Location/Time 28 Feb 2023/Bne hangar and online/midday EDST 
ALAEA Attendees SP, PG, CT, DF, ES, GH, MM 
Others Job, Jo, Derek, Nigel, Paul, Alice 

SP-02
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7 March 2023 

Mr Job Vandenheuvel 
Head of Aircraft Maintenance 
Virgin Australia 

cc. Jo Glynn

By Email 

EA Meeting Follow Up 

Dear Job, 

We write to follow up on matters discussed at the first EA meeting for a Virgin Tech (VT) 
replacement enterprise agreement. 

Negotiating Team 

We were told that Virgin has an EA approval committee that sets wage outcomes.  We 
asked for that committee to attend these bargaining sessions. The request was declined.  
Now we cannot present our case to a person with authority.  Virgin may claim that the 
things we say during bargaining will be passed to the EA approval committee for their 
consideration.  Undertaking this process through an intermediary is neither timely nor in 
good faith.  We renew our request for this committee to attend the bargaining meetings. 

Productivity Improvements 

You indicated that Virgin would be seeking productivity improvements.  We too would like 
productivity examined.  We requested data that represents a period of time before COVID 
and a period of time now.  This will assist both sides to evaluate both your intended claim, 
our current claim, and productivity generally.  We propose that the best documents to 
achieve that end be agreed at our next meeting. 

ALAEA Claims 

Our claims in are tabled below.  

1 Wages Year 1 2022 CPI.  Year 2 higher 2023 CPI or 5%.  Year 2 higher of 
2024 CPI or 5%. 

SP-03
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ALAEA Page 2 of 3 

Detail 1 May 2023 – 30 April 2024.  Wages (that are not allowances) to 
increase by the Australian CPI over the twelve months to the 
December 2022 quarter. 

1 May 2024 – 30 April 2025.  Wages (that are not allowances) to 
increase by the Australian CPI over the twelve months to the 
December 2023 quarter.  Should CPI be less than 5%, the wage 
increase shall be 5%. 

1 May 2025 – 30 April 2026.  Wages (that are not allowances) to 
increase by the Australian CPI over the twelve months to the 
December 2024 quarter.  Should CPI be less than 5%, the wage 
increase shall be 5%. 

If a replacement agreement is not approved by 1 May 2023, a lump 
sum equivalent to the amount that would have been paid as if it had 
been.  This is the lump sum backpay. 

2 Redundancy Redundancy terms to be equal of highest terms within VA group. 
Detail Severance payments at clause 65 are equivalent to the minimum 

terms of the Fair Work Act (FWA).  We understand that some parts of 
the Virgin Australia group are provided better terms than the FWA. 
We request VT supply a copy of the best severance terms that cover 
any group of Virgin Australia employees.  Our claim seeks to match 
those terms. 

3 Pre Covid Return of all conditions lost during Covid. 
Detail We seek a return to the previous (2017 EA) Schedule 2, Table 1 

minimum manning requirement numbers on day shift. 

We seek a return to the previous (2017 EA) Schedule 2, Table 2 
LAME B Grade roles in each Line Section.  

We seek re-commitment and new applicable dates to apply to the 
2017 EA clause 21 training provisions.  For clarity, this is the one (1) 
aircraft Type Training course for eligible employees. 

4 Allowances Increase by 15% and then CPI each year. 
Detail 1 May 2023 – 30 April 2024.  All allowances to increase by 15%. 

1 May 2024 – 30 April 2025.  All allowances to increase by the 
Australian CPI over the twelve months to the December 2023 quarter. 
Should CPI be less than 5%, the allowance increase shall be 5%. 
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ALAEA Page 3 of 3 

1 May 2025 – 30 April 2026.  All allowances to increase by the 
Australian CPI over the twelve months to the December 2024 quarter. 
Should CPI be less than 5%, the allowances increase shall be 5%. 

If a replacement agreement is not approved by 1 May 2023, a lump 
sum equivalent to the amount that would have been paid as if it had 
been.  This is the lump sum allowance backpay. 

5 PNS $15,000 pa for those who have worked PNS for 4 years or more. 
Detail New provision to be added to clause 42 and schedule 3 recognising 

long term night shift workers.  It shall include a payment starting at 
$15,000 pa for any VT employee who has worked PNS in a broken or 
unbroken period totalling 4 years or more.  The payment to start from 
1 May 2023.  The payment would replace the PNS payment at 42.1 
for those employees eligible for the higher payment. 

If a replacement agreement is not approved by 1 May 2023, a lump 
sum equivalent to the amount that would have been paid as if it had 
been.  This is the lump sum 4-year PNS payment backpay. 

6 2IC New 2IC payment at half a Senior Engineer payment. 
Detail New provision to create a 2IC position in all ports.  A payment to 

apply at all times to eligible employees equivalent to half the Senior 
Engineer allowance.  When a 2IC undertakes the Senior Engineer 
role for 1 day or more, they will be paid the Senior Engineer 
allowance instead of the 2IC allowance.  Another employee will then 
step into the 2IC role.  This payment is to recognise the work 
undertaken by employees who fill in for Senior Engineers when the 
Senior is temporarily unavailable, or do similar work at outports.   

At main ports there shall be one 2IC attached to each Senior 
Engineer. 

At outports, all Engineers shall be 2ICs. 

Kind Regards 

Steve Purvinas 
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22 June 2023

Hello everyone,

I wanted to provide an update on the recent EA negotiations for Virgin Tech.

AMEs
Today we met with the AMWU, where we presented our revised offer for AMEs, which I foreshadowed
in the my last update.  The offer represents a minimum 15.1% increase to all AME grades over a 3-year
agreement. The AMWU are currently considering our proposal.

LAMEs
In our last meeting with the ALAEA, we had agreed to another meeting on 28 June where we were
scheduled to present our proposal for LAMEs. Disappointingly, yesterday we received two notices of
Protected Industrial Action (PIA) from the ALAEA. These notices advised that, from 27 June until further
notice, participants will take work stoppages for the last two shifts of each shift cycle, along with
overtime bans for shifts of less than 11.4 hours.

The timing and the rapid escalation of this PIA is an unnecessary response to the constructive and
timely manner in which negotiations have been progressing. It damages bargaining relationships,
diverts resources and focus from getting the deal done, and has the potential to impact Virgin Tech’s
reputation as a reliable maintenance provider. It also comes after eligible VT engineers are being paid a
4% Profit Share bonus this month.

We believe the revised proposal we will share with ALAEA representatives at next week’s meeting
would meet the expectations of our LAME team members.

If you have any questions at all, please feel free to call me for a chat.

Regards,

Job

SP-04
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The content of this e-mail, including any attachments, is a confidential communication between Virgin Australia
Airlines Pty Ltd (Virgin Australia) or its related entities (or the sender if this email is a private communication) and the
intended addressee and is for the sole use of that intended addressee. If you are not the intended addressee, any
use, interference with, disclosure or copying of this material is unauthorized and prohibited. If you have received this
e-mail in error please contact the sender immediately and then delete the message and any attachment(s). There is
no warranty that this email is error, virus or defect free. This email is also subject to copyright. No part of it should be
reproduced, adapted or communicated without the written consent of the copyright owner. If this is a private
communication it does not represent the views of Virgin Australia or its related entities. Please be aware that the
contents of any emails sent to or from Virgin Australia or its related entities may be periodically monitored and
reviewed. Virgin Australia and its related entities respect your privacy. Our privacy policy can be accessed from our
website: www.virginaustralia.com
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8 July 2023

Hello everyone

I wanted to update you on the Enterprise Agreement negotiations for the Virgin Tech Engineers. 

Over the past weeks, we have had multiple meetings with both the ALAEA and AMWU to discuss the
matters that are important to you.

Although it has been customary at Virgin Tech to confine the ‘negotiating table’ dialogue to the two
parties (Virgin Australia management team and the relevant union), I wanted to share with you,
directly, what is included in the offer.

Sharing this directly with our team members is not a reflection on the negotiating teams nor does it
replace the negotiation process - both sides have worked tirelessly over the past few weeks to
negotiate a fair and equitable outcome for both parties and will continue to do so.

What is included:

1.  A minimum of 15.6% increase to base salary for all team members over the life of
the agreement made up of the following:

Year 1
1 May 23

Year 2
1 May 24

Year 3
1 May 25

Total
(Compounded)

Base salary increases 3% (+6%*) 3% 3% 15.6%

2.  Backpay of base salary from commencement of the Agreement to 1 May 2023.

SP-05
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3.  Introduction of a new tier for Permanent Night Shift Allowance ($2500 more than
current PNS) for all team members that have completed 4 years of PNS or more.
4.  Increases to minimum manning levels
5.  Introduction of a Deputy Senior Allowance (half of Senior Engineer Allowance) for
VT team members fulfilling the role.
6.  Introduction of a new Small Ports Allowance (ports of five or less VT engineers)
which includes the current on call allowance and reflects the additional duties performed
when based at a small port.
7.  B737NG or B737MAX Type Training guaranteed for eligible Team Members over
the life of the agreement
8.  AME 4A salary increase to $125,000 in the first year (29% increase), reflective of
exercising their license for CAT A listed tasks when not acting in a higher duty.
9.  Restriction Removal Training support for all B1s with E1, E4, E5 restrictions
10. CAT A Training support for eligible AMEs

*Additional 6% applies to all team members and is reflected in the new grading structure.

There is one important item which we are still working through, relating to redundancy. We have
explored multiple options in the negotiations, including the company committing that there will be no
compulsory redundancies at Virgin Tech during the life of this agreement. We’re continuing discussions
and keen to reach a resolution on this point as soon as possible so we can then put the full offer to
each of you to vote on. 

Moving forward

I ask you to reconsider taking PIA, and seriously review the above and the benefits it provides. If you
want to discuss any of the details, please reach out to me directly at any time.

I know we are all eager to resolve this negotiation as soon as possible and to reduce any further
unnecessary impacts on our ability to be a reliable service provider.

Regards
Job

The content of this e-mail, including any attachments, is a confidential communication between Virgin Australia
Airlines Pty Ltd (Virgin Australia) or its related entities (or the sender if this email is a private communication) and the
intended addressee and is for the sole use of that intended addressee. If you are not the intended addressee, any
use, interference with, disclosure or copying of this material is unauthorized and prohibited. If you have received this
e-mail in error please contact the sender immediately and then delete the message and any attachment(s). There is
no warranty that this email is error, virus or defect free. This email is also subject to copyright. No part of it should be
reproduced, adapted or communicated without the written consent of the copyright owner. If this is a private
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communication it does not represent the views of Virgin Australia or its related entities. Please be aware that the
contents of any emails sent to or from Virgin Australia or its related entities may be periodically monitored and
reviewed. Virgin Australia and its related entities respect your privacy. Our privacy policy can be accessed from our
website: www.virginaustralia.com
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From: Brenton Gale
Date: 6 July 2023 at 16:26:30 AWST
Subject: Network Turbine Solutions – Opportunities for experienced engineers

Hi All

As you are aware, Project Phoenix will deliver 4 x A319 aircraft into Network Aviation over the next 12 months. 

As part of this, there is substantial opportunity for our engineering team to progress their careers within NTS and we are 
providing promotional opportunities for a number of apprentices, AMEs and LAMEs. 

To supplement our resources and further support Project Phoenix we have also opened external recruitment for 
experienced B1 LAMEs and AMEs.  

The attraction of qualified and experienced engineers will assist both our business and existing team by supporting 
growth. We will also continue to invest in our internal talent through completion of apprenticeships and the provision of 
type course training on both the F100 and A320.  

Ensuring we have the right number of experienced engineers aligned to the needs of our business will help facilitate the 
operational resilience requirements we have as a growing business.  

However, given the current competitive labour market and our requirements to meet anticipated demand, we have 
introduced two incentive programs to expedite the recruitment of experienced engineers: 

2023 sign-on incentive for new hires 

2023 referral program for current employees who refer a new hire, 
           (together, the 2023 Incentive & Referral Program)  

Further information regarding the 2023 Incentive & Referral Program 

From 1 July 2023, the Company is offering a $10,000 sign-on incentive to prospective AMEs and LAMEs employed by 
NTS. In order to be eligible, the prospective employee must:  

have a Cert IV/Diploma in Aeroskills and at least two years’ experience as an AME at the time that they 
commence at NTS (for an AME position) or be type-rated on an aircraft operated by Network Aviation and 
maintained by NTS (for a LAME position); and  

not be a current employee of the Qantas Group. 

The payment will be split in two, with half paid at the commencement into the role and the other half paid at the successful 
completion of the probation period (six months).  

For our current employees, the Company is offering a $2,500 (gross) referral bonus if you refer a candidate from an 
external company, subject to the following conditions:  

the AME has a Cert IV/Diploma in Aeroskills and at least two years’ experience at the time that they commence 
at NTS or the LAME is type-rated on an aircraft operated by Network Aviation and maintained by NTS; and 

the referred candidate is not a current Qantas Group employee; and 

the candidate is successful in completing their six-month probation period. 

SP-06
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More information will follow as to how this referral process will work – but please note that this excludes you from the

current  Group Employee Referral program. You will be paid the referral bonus for each referral made, subject to the
eligibility criteria above being met.  

The 2023 Incentive & Referral Program will remain in place until December 2023 (or earlier if the objectives of the 
program are satisfied).  

I am looking forward to sharing details of further career opportunities as we navigate an exciting period of both growth and
opportunity for Network Aviation and our team. 

Regards, 

Brenton  

This messages has been sent to Network Aviation engineering teams

************** PLEASE CONSIDER OUR ENVIRONMENT BEFORE PRINTING *************
******************* Confidentiality and Privilege Notice *******************

This e-mail is intended only to be read or used by the addressee. It is confidential and may contain legally privileged information. If you are not the
addressee indicated in this message (or responsible for delivery of the message to such person), you may not copy or deliver this message to anyone, and
you should destroy this message and kindly notify the sender by reply e-mail. Confidentiality and legal privilege are not waived or lost by reason of
mistaken delivery to you. 

Qantas Airways Limited
ABN 16 009 661 901
Visit Qantas online at http://qantas.com
****************************************************************************
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EA C o m p a r is o n  
En g in e e rs  - P e r t h
November 2022
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Comparison of key financial terms | VARA pay significantly above 
Network and lower than Alliance on all levels except B1/B2 Two Types. 
This is a snapshot but does not indicate the full picture.

2

Network

Base salary 
(including proposed 
increases) + annual 

allowances

B1R One Type  $ 132,407.1 (5%)
B1R Two Types $ 152,331 (40%)
B1 or B2 One Type $ 142,922 (17%)
B1 or B2 Two Types $ 163,748.9 (33%)
B1/B2 One Type $ 160,401.6 (0%)
B1/B2 Two Types $ 185,593.3 (5%)

B1R One Type $ 119,083 (-$ 13.3k)
B1R Two Types $ 134,342.9 (-$ 17.9k)
B1 or B2 One Type $ 124,275.7(-$ 18.6k)
B1 or B2 Two Types $ 139,507.3 (-$ 24.2k)
B1/B2 One Type $ 126,353.2(-$ 34.k)
B1/B2 Two Types $ 141,584.8 (-$ 44k)

B1R One Type $ 157,320.49 (+$ 24.9k)*
B1R Two Types $ 166,021.23 (+$ 13.6k)*
B1 or B2 One Type $ 162,073.33 (+$ 19.1k)*
B1 or B2 Two Types $ 171,404.07 (+$ 7.6k)*
B1/B2 One Type $ 171,050.48 (+$ 10.6k)*
B1/B2 Two Types $ 179,751.22 (-$ 5.8k)*

Increases to base pay 3% (2022), 3% (2023), 3% (2024) 3% (2022), 3% (2023), 3% (2024) (*current offer) CPI

Other payments 5 year recognition payment - $6322.22 annually (included above) n/a LAME (Perth based B1 .1 or B2)- $ 15,660.91
AME (Perth based AME, ALMW or Category A)
- $ 4,060.10, experience payments and licence combination

bonus (included above)

Bonus 0.5% paid in Jul ‘22. 2% of base salary paid in Dec ‘22 and 
possible 4% paid in approx. Sep ‘23 

$5,000 one off bonus plus 1000 shares
Up to 6% of salary (annual salary plus productivity) (in EA)

N/A

Shift Penalties Perm Night Shift - 20%
Work between 2.30am and 5.00am – 20% entire shift

If rostered for work between the hours of 12:01am and 4:59am, 
the employee will receive an additional 4% pay in recognition of 
the late night shift.

None

* The Alliance rates indicated are based on the highest possible
rates – including the maximum 10 years experience and the
Perth retention bonus.

Alliance
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Realistic comparison | VARA LAME’s with two types are paid the 
highest across levels due to their redundant licences

Network

B1 R

Now - Grade 4 ($152,362) – Grade 
6 ($163,780) (most at Grade 6)

737 - Grade 6 ($163,780) – Grade 9 
($180,544) (most at Grade 6)

$134,342.9 
$166,021

B1 or B2

Now - B1 or B2 – Grade 5 
($160,432) – Grade 12 - $196,329) 
(Most at Grade 6);

737 - Grade 6 ($163,780) – Grade 
12 ($196,329) (most at Grade 6)

$139,507.3 $171,404.07

B1/B2
Now and with B737- B1/B2 – Grade 
11 ($191,023) – Grade 15 – 
($211,832)

$141,584.8 $179,551.22

Alliance Summary – current state

• B1R’s
• At lowest are 12% above Network

and 9% below Alliance
• At highest VARA is 26% above

Network and 8% above Alliance

• B1 or B2

• At lowest are 13% above Network
and 7% below Alliance

• At highest 29% above Network and
13% above Alliance

• B1 or B2

• At lowest are 26% above Network
and 6% above Alliance

• At highest are 33% above Network
and 15% above Alliance

Assumptions
1. Two Types
2. 5 years’ or more service
3. Base pay + other annual allowances 35



Comparison of Other Terms 

4

Network

Hours of work 38.5 hours per week averaged over a roster cycle
308 hours over 8 weeks
4 on/ 4 off
11 hour work day

80 hours per fortnight. Averaged over 12 months.
Min 2 days off in a fortnight
No more than 7 consecutive days

38 hours per week
4 on / 4 off roster
12 hour work day (max 16 hours incl OT)

Meal & Rest Breaks 15 mins, 20 mins, 15 mins 20 mins paid break 15 mins, then 30 mins, then 15 mins

Included in salary 38.5 hours per week
all leave payments
Shift work
weekends,
5 PHOLs

shift loadings, weekend and public holiday penalties associated 
with working shift work and public holidays.

The remuneration is in full satisfaction of all benefits arising 
from the Employees employment including wages, public 
holidays, leave loading, and shift loadings.

Annual Leave 
Loading

None.

Salary is inclusive of leave loading.

None.

Salary is inclusive of leave loading.

None.

Salary is inclusive of leave loading.

Personal Leave 110 hours 80 hours (10 days) FT Shiftworker – 100 hours

Public Holidays 5 days included in salary, others are additional No additional remuneration will be paid for working, or not 
working, a public holiday.

No additional remuneration will be paid for working, or not 
working, a public holiday.

Redundant licences Redundant licences – pay frozen until level catches up. Eligible Licence payments only apply to aircraft as listed on the 
Alliance Airlines AOC.

Redundant licences – held at level and all future wage increases 
offset until overtaken. 

Alliance
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Comparison of Terms 

5

Network

Upskill training Company training without loss of pay Max 2 weeks to attend practical training for competencies 
MEA201, MEA203, MEA223, MEA227, MEA246 and MEA260 to 
remove exclusions E1, E4 and E5 from their CASA category B1 .1 
Licence

Training bond $12,500 max with 2 years service, discount for years of service $15k max, discount 5% per year and 3 years guaranteed service 2 years guaranteed service and $20k max

Redundancy Award standard notice of termination
Max 20 weeks (3 weeks per year)

Award standard notice of termination
Max 16 weeks redundancy

Award standard notice of termination
Max 16 weeks redundancy

Insurance Death/disablement - $ 250k
Indemnity clause

Death/disablement - $ 45k
Bomb scare - $172,856

Accident Make up 
pay

26 weeks 26 weeks 52 weeks

Alliance

Allowances Travel – 1 day off for every 5 days working away
Higher Duties – 
Travel – paid at ATO rates
Shift Supervisor – $12,500
First Aid – 
Work Boots - $200
Stranded O/N – 
Flying Engineer – 
Heat Treatment - 

Supervisor - $25,343.61 per year
Disability - $1.01 per hour
First Aid - $14.05 per week

Supervisor - $223.09 per week ($11,600 per year)
2IC - $79 per week
First Aid - $13.71 per week
Confined Space - $9 per hour (min 3 hours)
Stranded Engineer (O/N) - $110 per event
Work Boots - $150
Own accommodation and meals - $133.36

Overtime All hours - time and a half All hours – double time All hours - time and a half 

Public Holidays 5 days included in salary, others are additional No additional remuneration will be paid for working, or not 
working, a public holiday.

No additional remuneration will be paid for working, or not 
working, a public holiday.
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Classification structures 

6

Network

Progression through 
classification 

structure

Structure for LAME’s includes levels B – 15. Progression is 
based on qualification and introduction of new aircraft. 

On Company approval of a new type, LAME’s progress as 
follows:

• B1 Restricted LAME: two (2) grades per type rating
• B1 or B2 LAME: three (3) grades per type rating
• B1 and B2 LAME: five (5) grades per type rating

If an aircraft is decommissioned, LAME remains on current 
classification level (with annual salary increases) until a new 
type is introduced at which time they may progress through 
the levels (if entitled to based on number of licences already 
held)

Structure is based on number of active types (One type or Two 
or More) + experience as a LAME (2 years’ or less, more than 2 
less than 5 and more than 5 years experience).

If an aircraft is decommissioned, then LAME remains at level.

Structure is based on number of types maintained (One or 
Two) and qualifications.

Where an aircraft ceases to be operated or maintained by the 
Company, a licensed aircraft maintenance engineer holding a 
valid Maintenance Authorisation Certificate rating on that 
aircraft only, will continue to be paid the Employee's base rate 
for that level. Such base rate will be offset against all future 
wage increases until overtaken by such wage increases. 

Alliance
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Evenly spacing the LAME Levels

7

14 13 10

$   85,099.00 $     6,078.50 $ 77,457.00 $     5,958.23 $   57,115.00 $5711.5

1 $ 115,368.00 $ 115,368.00 $   -   $ 115,368.00 $    -   $ 115,368.00 $     -   

2 $ 123,010.00 $     7,642.00 $ 121,446.50 -$   1,563.50 $ 123,010.00 $    -   $ 123,010.00 $     -   

3 $ 133,268.00 $   10,258.00 $ 127,525.00 -$   5,743.00 $ 128,968.23 -$    4,299.77 $ 133,268.00 $     -   

4 $ 142,448.00 $     9,180.00 $ 133,603.50 -$   8,844.50 $ 134,926.46 -$    7,521.54 $ 138,979.50 -$     3,468.50 

5 $ 150,321.00 $     7,873.00 $ 139,682.00 -$   10,639.00 $ 140,884.69 -$    9,436.31 $ 144,691.00 -$     5,630.00 

6 $ 153,587.00 $     3,266.00 $ 145,760.50 -$   7,826.50 $ 146,842.92 -$    6,744.08 $ 150,402.50 -$     3,184.50 

7 $ 154,809.00 $     1,222.00 $ 151,839.00 -$   2,970.00 $ 152,801.15 -$    2,007.85 $ 156,114.00 $     1,305.00 

8 $ 163,153.00 $     8,344.00 $ 157,917.50 -$   5,235.50 $ 158,759.38 -$    4,393.62 $ 161,825.50 -$     1,327.50 

9 $ 169,943.00 $     6,790.00 $ 163,996.00 -$   5,947.00 $ 164,717.62 -$    5,225.38 $ 167,537.00 -$     2,406.00 

10 $ 174,990.00 $     5,047.00 $ 170,074.50 -$   4,915.50 $ 170,675.85 -$    4,314.15 $ 173,248.50 -$     1,741.50 

11 $ 180,166.00 $     5,176.00 $ 176,153.00 -$   4,013.00 $ 176,634.08 -$    3,531.92 $ 178,960.00 -$     1,206.00 

12 $ 185,342.00 $     5,176.00 $ 182,231.50 -$   3,110.50 $ 182,592.31 -$    2,749.69 $ 184,671.50 -$     670.50 

13 $ 190,383.00 $     5,041.00 $ 188,310.00 -$   2,073.00 $ 188,550.54 -$    1,832.46 $ 190,383.00 $     -   

14 $ 195,425.00 $     5,042.00 $ 194,388.50 -$   1,036.50 $ 194,508.77 -$    916.23 $ 195,425.00 $     -   

15 $ 200,467.00 $     5,042.00 $ 200,467.00 $   -   $ 200,467.00 $    -   $ 200,467.00 $  -
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