[2015] FWCA 7792

DECISION
Fair Work Act 2009
s.185 - Application for approval of a single-enterprise agreement

Optus Administration Pty Ltd T/A Optus
(AG2015/6544)

OPTUS EMPLOYMENT PARTNERSHIP AGREEMENT (2015)
Telecommunications services
VICE PRESIDENT WATSON

PERTH, 12 NOVEMBER 2015

Application for approval of the Optus Employment Partnership Agreement (2015).
[1]
An application has been made for approval of an enterprise agreement known as the
Optus Employment Partnership Agreement (2015) (the Agreement). The application was
made pursuant to s.185 of the Fair Work Act 2009 (the Act). It has been made by Optus
Administration Pty Ltd.
[2]
I am satisfied that each of the requirements of ss.186, 187 and 188 as are relevant to
this application for approval have been met.
[3]
The Communications, Electrical, Electronic, Energy, Information, Postal, Plumbing
and Allied Services Union of Australia – Communications Division has given notice under
s.183 of the Act that it wants the Agreement to cover it. In accordance with s.201(2), I note
that the Agreement covers the organisation.
[4]
The Agreement is approved and, in accordance with s.54(1)(a), will operate from 19
November 2015. The nominal expiry date of the Agreement is 19 November 2018.

VICE PRESIDENT
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1. INTQOOUCTION
This Agreement shall be known as the Optus Employment Partnership Agreement (2015).
Both Optus Administration Pty Limited ('Optus') and Optus employees ('the employees') covered by
this Agreement recognise the need to continue imp lementation of an appropriate minimum income and
working conditions environment for Optus employees. This Agreement satisfies that need and operates
together with the minimum entitlements for employees under the applicable legislation which from 1
January 2010 are the National Employment Standards (NES) in the Fair Work Act 2009 (Cth) (Fair
Work Act).
The NES wil l apply to the extent that any term of this Agreement is detrimental in any respect when
compared to the NES.

1.1 COMMITMENT
This Agreement reflects the ongoing commitment of Optus and its employees to develop a world leader
operation and provides the basic conditions for a constructive relationship between Optus and its
employees.
Optus and its employees have agreed to work together to develop a committed , flexible and highly skilled
workforce that is focused on customer service, optimum productivity and a working environment which is
mutually rewarding to Optus and all of its employees.
Th is is t o be achieved by an acceptance of, and an ongoing commitment to, Optus values and a recognition
of the obligations of management and the employees as set out in th is Agreement.

1.2 OPTUS VALUES
At Optus, our values guide our behaviour and contribute to our success.
Our shared values are:
(a) Customer Focus;
(b) Challenger Spirit;
(c)
(d)
(e)

Integri ty;
Teamwork; and
Personal Excellence

1.3 OPTUS' OBLIGATIONS
Commit management to nurturing and maintaining a working environment that:
(a)

is focu sed on optimum productivity and the highest standards of customer service;

(b)

seeks to utilise and develop the employees' full range of skills;

(c)

provides a training structure that enables employees to be kept up-to-date in world-wide
telecomm unicatio ns, information technology and/or cable television and other skills, technologies
and developments in order to satisfy Optus work requi rements and employee development;

(d)

provides for the pursuit of flexible working conditions wh ich aims to balance the needs of
employees and Optus' need to better service the customer and facilitate and support operational
requ irements;

(e)

enables employees and line management to develop fair and effective employee relations
practices;

(f)

is both safe and rewarding; and

(g)

provides for gen uine consultation and concern for employee well being.
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1.4 EMPLOYEES' OBLIGATIONS
All Optus employees commit:
(a)

to act as integral and professional members of the total Optus team by effectively discharging
their responsibilities;

(b)

to be accountable/responsible for their decisions and actions;

(c)

to deliver long term customer satisfaction by fully utilising skills endorsed or nominated by Optus;

(d)

to maintain a high level of proficiency in their area(s) of expertise;

(e)

to implementing Optus' critical focus on productivity and customer se rvice;

(f)

to fully participate in relevant problem solving exercises at the workplace/enterprise; and

(g)

to act ethically, constructively and co-operatively with Optus employees, customers and business
associates.

2. APPLICATION
(a)

This Agreement shall be binding on Optus and on all employees whose salaries and cond itions of
employment are intended, except for this Agreement, to be regulated by the Optus Award 2015
as at the date of this Agreement, being those employees to whom the minimum rates in Appendix
A(i), A(ii) and A(iii) are applicable.

(b)

The terms of this Agreement shall prevail over the terms of the Optus Award 2015.

3. DURATION OF AGRE!MENT
This Agreement shall take effect 7 days after it is approved by the Fair Work Commission and shall remain
in force for 3 years.

q. MA:rOR WOR«PC..ACE CHANGE
(a)

Optus and its employees agree that consistent with existing practices, Optus has the flexibility to
conduct its operations within the full scope offered by this Agreement.

(b)

Optus will consult with employees about major workplace changes that are likely to have a
significant effect on them. Employees may be represented for the purposes of this consultation.

S. CONTRACT OF EMPLOYM!NT
5.11NTRODUCTION
It is envisaged that the Optus workforce will primarily be full time. However, to accommodate Optus'
operational flexibility requirements, less than full time employment will be available to supplement Optus'
full time employment focus.
An employee may be directed to, and shall carry out such duties as are within the limits of the employee's
skill, competence and training.

5.2 FULL TIME EMPLOYEES
Full time employees will be engaged on a monthly basis provided that any employee may agree to be
employed on a different periodic basis.
No full time employee shall be transferred to less than full time employment without his/her written
consent.
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5.3 BLOCK TIME EMPLOYEES
Persons may be employed by Optus for a mutually agreed period or project. Such employees (as distinct
from casual employees) will be entitled to at least minimum pro rata rem uneration and conditions
as provided in this Agreement based on the equivalent full time position . At the conclusion of the
employment period or project, the employee will be paid any outstan ding entitlements but, subject to the
Fair Work Act, will not be entitled to any redundancy payment.

5.4 PART TIME EMPLOYEES
Persons willi ng and available t o work, on a re gular basis, less than 38 hours per week, or as an agreed
alternative, less than 76 hours per fortnight, may be engaged as part time employees. The number and
configuration of hou rs to be worked by such employees may vary from week to week as determined at the
time of engagement or appointment to an alternative position or as subsequently agreed.
Part time employees wi ll be entitled to a base hourly rate equivalent to 1/38th of the weekly remuneration
and wi ll be entitled to pro rata conditions provided in this Agreement based on the comparable full time
position. Any period of accrued leave or payment in lieu where applicable shall be paid on a pro rata
basis.
Part time employees become eligible for overtime only after completing 38 hours in a week (or if they have
been employed on the basis of fortnightly hou rs, after completi ng 76 hours in a fortnight).

5.5 CASUAL EMPLOYEES
Persons may be engaged as casual employees on an hourly basis .
A casual employee will be entitled to a base hourly rate during core hours of 1/38th of the weekly
rem uneration of a comparable full t im e position plus a loading of 25% of the applicable Agreement rate in
li eu of all leave provisions available t o other categories of employees unless required by law.
A casual employee engaged on a regular and systematic basis during a 12 month period may request
Optus to convert to full time or part time employment. Optus will consider the request if a suitable full
time or part time position is available.

5.61NDIVIDUAL FLEXIBILITY ARRANGEMENTS
Optus' preference is to utilise collective rather than individual flexibility arrangements with employees to
establish t erms and conditions of employment.
(a)

Optus and an employee may agree to make an individ ual flexi bility arrangement to vary the effect
of the following terms of this Agreement (Arrangement), provided the Arrangement meets the
genui ne need s of Optus and the employee and is genuinely agreed to:
(i)
(ii)
(iii)
(iv)

arrangements about when work is perform ed;
overti me rates;
penalty rates; and
allowances.

(b)

Optus
(i)
(ii)
(iii)

must ensure that the term s of the Arrangement:
are about permitted matters under section 172 of the Fair Work Act; and
are not unlawful terms under section 194 of the Fair Work Act; and
result in th e employee being better off overall than the employee would be if no
Arrangement was made.

(c)

Optus
(i)
(ii)
(iii)

must ensure that the Arrangement:
is in writi ng; and
includes the name of the employer and Optus; and
is signed by Optus and the employee and if the employee is und er 18 years of age, signed
by a parent or guardian of the employee; and
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(iv)

includes details of:
(A) the terms of the Agreement that will be varied by the Arrangement; and
(B) how the Arrangement will vary the effect of the terms; and

(v)

how the employee will be better off overall in relation to the terms and conditions of his or
her employment as a result of the Arrangement; and

(vi)

states the day on which the Arrangement commences.

(d)

Optus must give the employee a copy of the Arrangement within 14 days afte r it is agreed to.

(e)

The Arrangement may be terminated by Optus or the employee:
(i)
by giving no more than 28 days written notice to the other party to the Arrangement; or
(ii)
if Optus and the employee agree in writing- at any time.

5.7 PROBATION PERIOD
Full time, block time and part time employees may be recruited on probation for a maximum of 3 months.
The probationary period forms part of continuous service for all purposes of this Agreement.

5.8 TERMINATION OF EMPLOYMENT
(a)

In the case of full time or part time employees, 1 month's notice (or payment or fo rfeiture of
payment in lieu of notice) of termination of employment shall be given by the emp loyee or Optus.

(b)

When a full time or part time employee is over 45 years of age and has 2 years continuous service,
5 weeks' notice (or payment in lieu of notice) of termination of employment sha ll be given by
Optus.

(c)

The notice periods referred to in (a) and (b) above are equal to or in excess of the notice of
termination of employment provisions contained in the Fair Work Act.

(d)

In the case of a casual employee and subject to the Fair Work Act, 1 hou r's notice of termination of
employment shall be given by the employee or Optus.

(e)

In the case of block time employees, 1 week's notice (or payment or forfeiture of payment in lieu of
notice) of termination of employment shall be given by the employee or Optus du ring the agreed
period/project for which the block time employee was employed, provided that Optus must give
any longer period of notice (or payment in lieu of notice) as may be required in any situation by
the Fair Work Act.

(f)

If a block time employee's employment is not terminated in accordance with (e), such employment
will end when the mutually agreed period/project ends.

(g)

In the case of a full time or part time employee on a probation period, 1 week's notice (or payment
or forfeiture of payment in lieu of notice) of termination of employment shall be given by the
employee or Optus.

(h)

Nothing in this clause will prejudice Optus' right to dismiss an employee instantly without notice
for serious breaches of his or her contract of employment, for example serious misconduct or
gross neglect of duty.

(i)

Unless Optus agrees, notice of termination of employment cannot be given by an employee if the
notice runs concurrently with annual leave or long service leave.

(j)

Optus may set off any amounts an employee owes to Optus against any amou nts Optus owes the
employee at the date of termination.
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5.9 REDUNDANCY
Any employee whose employment position has become redundant and whose employment is terminated
as a consequence of Optus not being able to find suitable alternative employment for the employee, shall
receive notice or receive payment in lieu of notice in accordance with Clause 5.8 and severance payment
of 4 weeks' remuneration for 1 year's completed service and then 3 weeks' remuneration per completed
year of service after 1 year's service. This severance payment shall not exceed 46 weeks' remuneration to
any such employee. An employee shall not be entitled to a severance payment under this clause where
Optus finds suitable alternative employment for the employee.
In addition , such employees will be entitled to full payment of any accrued annual and long service leave
entitlements in accordance with the relevant Act.

6. HOUQS OF WORIC
6.11NTRODUCTION
Optus and its employees agree that there are three fundamental objectives for Optus to consider in
determining how an employee's working hours are to be structured under this Agreement:
(a)

The most efficient production and delivery of the service.

(b)

The most effective way of servicing the customer.

(c)

The most effective way of meeting employees' needs for satisfying work, personal development,
health and workplace safety.

6.2 STANDARD PROVISIONS
(a)

All hours of work will be divided between core and non-core hours. Core hours shall be between 7
a.m . and 7 p.m. unless varied. Any variation to the core hours on a workplace or individual basis
shall only be by agreement, but in any case the length of the span (12 hours) shall not be varied.
Hours outside the standard span or agreed span shall be non-core hours.

(b)

Ordinary hours of work of full time employees, other than Retail employees and those working
rostered shifts :
(i) will be 38 hours per week, or in the alternative 76 hours per fortnight;
(ii) will ordinarily be worked Monday to Friday as determined by Optus; and
(iii) except as provided for in clause 5.6 and clause 6.9(i), an employee will not be required
to work more than 10 ordinary hours in a day.

(c)

In determining its shift rosters, Optus shall ensure that the working hours average 38 hours per
week over the duration of the shift cycle nominated for each operations group or workplace and
that any variation from such average shall not be unreasonable.

(d)

Within the standard hours, management may nominate alternate work/off-line periods to be
worked by the employee.

(e)

Start and finish arrangements for each employee's ordinary hours will be initially determined by
management to reflect the differing operational requirements from each employee within each
workplace. These arrangements can be varied by agreement between management and any
employee(s) at each work site following a process of consultation in accordance with clause 6.2 (f)
and provided that an employee may not unreasonably withhold agreement to a variation resulting
from changed business requirements.

(f)

Optus will consult with employees about a change to their regular roster or ordinary hours of
work. Employees may be represented for the purpose of this consultation. For the purposes of this
subclause Optus will:
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(i) provide information to affected employees about the change;
(ii) invite affected employees to give their views about the impact of the change (including any
impact in relation to their family or caring responsibilities); and
(iii) consider any views that are given by the employees.

6.3 RATES OF PAY· DEFINITIONS
There shall be 3 rates of pay:
(a)

a 'core rate' shall apply for all ordinary hours worked within core hours;

(b)

a 'non core rate' shall be paid for all rostered ordinary hours of work any part of which starts or
finishes or starts and f inishes either side of the nominated or otherwise agreed core hours.
(Such work shall be known as shift work); and

(c)

an 'overtime rate' shall apply for all hours worked in excess of 38 hours per week, or in the
alternative 76 hours per fortnight, according to the ordinary hours arrangements the employee
is working.

6.4 CORE RATE
The 'core rate' shall be the employee's actual ord inary hours rate of remuneration.

6.5 NON CORE RATE (SHIFT)· DEFINITIONS
(a)

'Afternoon shif t' means any shift of ordinary hours finishing after 7 p.m. and at, or before,
midnight.

(b)

' Night shift' means any shift of ordinary hours finishing after midnight and where the majority of
all hours worked are worked before 7 a.m.

(c)

'Morning shift' means any shift of ordinary hours starting after midnight and before 7 a.m. and
finishing after 7 a.m. and where the majority of all hours worked are worked after 7 a.m.

Provided that the definitions of such shifts and the loadings prescribed below take into account any
variation agreed between Optus and its employees regarding the span of core hours.

6.6 LOADINGS· MONDAY TO FRIDAY
(a)

An employee rostered to work afternoon shift shall be entitled to a loading of 15% of the
employee's core rate for each such sh ift worked.

(b)

Except as provided for in clause 6.6(d), an employee rostered to work night shift shall be entitled
to a loading of 20% of the employee's core rate for each such shift worked.

(c)

An employee rostered to work morning shift shall be entitled to a loading of 10% of the employee's
core rate for each such shift worked.

(d)

Employees rostered to work night shift continuously for a period exceeding four weeks wi ll be
entitled to a loading of 30% of the core rate for each such shift worked. This payment will be in
substitution for and not in addition to the loading prescribed in clause 6.6(b).

6.7 LOADINGS· SATURDAY, SUNDAY AND PUBLIC HOLIDAYS
(a)

An employee rostered on shift work, the major part of which is performed between 11 p.m. Fri day
and midnight Saturday shall be entitled to a loading of 50% of the employee's core rate for each
such shift worked.

(b)

An employee rostered on shift work, the major part of which is performed between 11 p.m.
Saturday and midnight on the Sunday shall be entitled to a loading of 100% of the employee's core
rate for each such shift worked.
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(c)

An employee rostered on shift work, the major part of whi ch is performed between 11 p.m. on the
night preceding a Public Holiday and midnight on the Publi c Holiday, shall be entitled to a loading
of 150% of the employee's core rate for each such shift worked.

6.8 LOADINGS· GENERAL
Shift loadings are not payable in respect of overtime, while on call or on periods of leave other than
annual leave.

6.9 SHIFT WORK ARRANGEMENTS
(a)

Sh if t rosters shall be prepared by Optus after consultation with relevant employees and give
employees a minimum 7 days prior notice of the roster.

(b)

Any Optus initiated roster variation which does not permit 7 days prior notice shall only occur on
the basis of unforeseen or exceptional circumstances, for example illness or emergency.

(c)

Employees are empowered within criteria set up by workplace management to exchange shif ts
with fellow employees subject always to local operational req uirements. In such circumstances,
only the employee actually doing the work is entitled to any applicable loading. No additional
costs shall be incurred by Optus fo r such arrangements.

(d)

Employees may be required , on a rostered basis, to work at least 1 additional shift each roster
period at the applicable overtime rate.

(e)

Overtime worked in conjunction with rostered shift work shall att ract either the non core rate or
overtime rate whichever is the larger but not both.

(f)

Employees who are employed on 7 day shift workin g rost ers, i.e. where working hours are rost ered
and worked outside core hours on each of the 7 days per week across the shift cycle, will be
entitled to add iti onal annual leave of up to 5 working days per year. Except as provided by law,
where an employee is rostered for duty on less than 10 Sundays in the year, the employee wi ll
accrue the additional leave at the rate of a 1/2 day per rostered Sunday worked, up to a maximum
of 5 days.

(g)

Shift employees while on annual leave shall be entitled to a loading equal to the average shift
loading incu rred for that year or a pro rata loading for any employees who have completed less
than 1 year 's such work.

(h)

Employees whose schedu led day off falls on a public holiday shall elect either a day in lieu of the
public holiday, an add itional day's leave or a day's pay at the core rate. The add itional leave does
not attract sh ift loadings.

(i)

After the commencement of th is Agreement, shifts of more than 10 ordinary hours and up to
12 hours may be introd uced by agreement between Optus and relevant employees provided that:
(i)

proper workplace health and safety monitoring procedures are introduced;

(ii) suitab le rostering arrangements are made;
(iii) pro per supervision is provided;
(iv) adequate breaks are provided; and
(v) a review procedure is available.
Clause 6.2(b)(iii) and clause 6.9(i) do not apply to employees who have already agreed to work more
than 10 ordinary hours or to shift arrangements of more than 10 ordinary hours that were already in
place before the commencement of this Agreement.
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6.10 OVERTIME
Employees shall be required to work overtime as reasonably required by Optus and shall only be entitled
to payment (or granted time in lieu) where such overtime has been directed to be undertaken. Such
employee(s) should lodge an application for payment of overtime within 14 days of the overtime being
worked to ensure its timely payment.

6.11 TIME OFF IN LIEU
Time off in li eu of overtime may be available to Optus employees at the request of the employee and with
the agreement of the appropriate manager.
The time off in lieu in all instances is to equal the period of overtime actually worked and shall be taken
with in 1 month of entitlement having regard to the operational requirements of the employee's workplace.
If an employee elects to take time off in lieu instead of being paid overtim e the employee will have no
overtime payments owed to them.

6.12 OVERTIME- APPLICABLE RATE
Overtime, calculated by reference to the employee's remuneration at the rate of time and a half for the first
3 hours and double time thereafter, shall be paid for all time directed to be worked in excess of weekly
hours (or, where employment is based on fortnightly hours, time and a half for the first 6 hours and
double time thereafter).
For such work done on Saturday the overtime rate is time and a half for the first 3 hours and double time
thereafter. For such work done on a Sunday the overtime rate is double time for all time worked. For such
work done on a Public Holiday the overtime rate is two and a half times for all time worked. Overtime on
a Sunday or Public Holiday however, shall not cou nt toward the th reshold period for which overtime is
otherwise payable at the rate of time and one half only.
Except where such work conti nu es on from the employee's ordinary hours without a break (other than
a meal break or other agreed break) a minimum payment of 3 hours at overtime rates is payable for
overtime performed Monday to Friday and a minimum of 4 hours on a Saturday, Sunday or Public Holiday.

6.13 UNSCHEDULED CUSTOMER SERVICING/ ON-CALL
(a)

Rostered On-Call Arrangements
In order to satisfy essential network operation or customer service requirements, Optus may
determine that it is necessary to impose mobility and social restrictions on an 'off duty' employee
or employees on a rostered basis to ensure their availability for responding to unscheduled
servicing requirements. This is known as "on-call".
Employees' rostered on-call must respond, in the appropriately identified manner to the relevant
service demand/requirement within one half hour of being contacted, i.e. be directly en-route to
the worksit e or have remotely accessed via home based computer work equipment. In rostering
employees on-call, Optus will have regard to their ability to be at the worksite within a time frame
which meets its business need for satisfying essential network operation or customer service
requirements.
As compensation for accepting the mobility and social restrictions the rostered employee shall be
entitled to an amount of 20% per hour calculated by reference to the employee's remuneration .
Any employee rostered on-call as above and who is required to attend the worksite or a customer's
premises to respond shall be entitled to the appropriate overtime rate for a minimum period,
inclusive of travel time, of 3 hou rs for any unscheduled call out.
Where such an employee is required to respond to an unscheduled network operations or
customer servicing requirement via home based work equipment i.e. through remote diagnostics,
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analysis and correction, or is required to provide telephone directions/advice to achieve service
restoration, the minimum entitlement shall be 1 hour at the applicable overtime rate.
(b)

Non Rostered Call Out
Any employee who has not been rostered on-call but who is required to at the worksite or at
a customer's premises to respond to unscheduled network operations or customer service
requirements shall be entitled to overtime at the applicable rate for such call out subject to the
minimum period prescribed in (a) above.
Where an employee who has not been rostered on-call is required to respond to an unscheduled
network operation or customer servicing requirement via home based work equipment, i.e.
through remote diagnostics, analysis and correction, the minimum entitlement shall be 1 hour at
the applicable overtime rate.
An employee required to carry a mobile phone or wear a pager only for contact purposes, is not
rostered on-call and is not eligible for the rostered on-call entitlement.

(c)

Where an employee (whether rostered on-call or not) is required to attend to a subsequent
unscheduled servicing requirement and the minimum payment period for the previous call out has
not expired, the additional period for payment will extend only to the time the subsequent call out
(including travel time) concludes.

6.14 REST BREAKS
(a)

Employees will be entitled to an unpaid meal break of minimum half hour duration not later than
5 hours after commencing duty. Management may determine other breaks they deem reasonable.
The timing and duration of all breaks will be structured by management to meet operational
requirements.
Such breaks will not be extended to provide for split shifts.
The scheduling of meal breaks for part time employees, where applicable, shall have regard to
their scheduled start and finish times.

(b)

In the interests of health and safety, employees required to work overtime which continues on
from their normal working day, should receive a break of at least 10 hours, inclusive of travel,
before resuming normal work. Health and safety considerations must be the prime determinant
for any employee who resumes work before this minimum break is completed . This period may be
reduced if the overtime worked is as a consequence of voluntarily exchanged shifts.

(c)

Where health and safety issues determine that it is necessary, an employee who has been recalled
to undertake unscheduled servicing at the worksite or customer's premises or, who has been
required to work overtime which is not continuous with their normal working day, should be
relieved from duty on their next regular shift without deduction of pay, for a period equal to the
length of the unscheduled servicing requirement (including travel time).
In times of identified emergency situations, provisions relating to scheduled breaks shall be
relaxed until the emergency has been brought into a controlled situation.
Optus management is responsible for ensuring that the health and safety interests noted above
are effectively implemented.

6.15 PARTIAL EXEMPTIONS
The Agreement provisions relating to ordinary hours of work, start and finish times, overtime and
unscheduled customer servicing I on-call shall not apply to employees in specified classifications as set
out in Appendix A(i), A(ii) and A(iii).
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7. CLASSIFICATIONS, MINIMUM RATES AND REMUNERATION
7.11NTRODUCTION
Optus and its employees agree that the unique challenges presented in maintaining a world leader
operation requires:
(a)

the maintenance of Optus minimum rates and total remuneration which recognise and reward
excellence in leadership, productivity, team work and customer satisfaction;

(b)

identification of appropriate core skills covering engineering, technical, customer service, cable
television and other support functions;

(c)

the development and implementation of working patterns that maximise customer satisfaction
through effective work practices and the implementation of new technology;

(d)

a commitment by Optus to provide employees with appropriate facilities and time to acquire
nominated levels of skills/technological competence; and

(e)

the application of personal development processes and structures that reflect the combined
needs/skills of management and employees.

To give effect to these principles Optus and its employees agree that the following will apply.

7.2 JOB CLASSIFICATIONS/ MINIMUM RATES
(a)

Th e jobs performed by Optus employees will be assigned to an appropriate grade level within the
classifications of:
(i) Engineering and Technical Services Employee;
(ii) Customer Service and General Support Employee; or
(iii) Commission Based Sales Employee.

(b)

Based on a clearly identified position within the classification structure and on the full utilisation
of nominated competencies, the minimum rate for the position in each classification grading is set
down in Append ix A (i), A (ii) and A(iii). The determination of actual salaries, total remuneration
and, for commission based sales employees, On Target Earnings COTE), will be solely at the
discretion of Optus management.

(c)

Optus will allocate new positions to the appropriate grade taking into account factors such as
market data, relativities and the positions' specific accountabilities, skill requirements and job size
relative to the benchmark positions contained in Appendix A (i), A(ii) and A(iii).

(d)

Where major and demonstrable changes in accountabilities occur due to job function redesign,
Optus may change the employee's job grade to align it with a more appropriate benchmark
position within the classification structure.

(e)

In the unlikely event that such changes result in a reduced classification, no employee will suffer a
reduction in their remuneration.

(f)

By reason of the Optus classification structure and the total remuneration provided by Optus, no
higher duties payment will apply where employees work temporarily beyond their grade except
where directed to perform duties in a grade higher than their usual grade for more than two
consecutive months. In these circumstances the employee must be paid at least the minimum
annual salary of the higher grade set out in Appendix A which would be applicable if such duties
were performed on a permanent basis, for the entire period during which the higher duties are
performed. This includes circumstances where the initial period of higher duties is less than two
consecutive months but is then extended beyond the initial period of higher duties for more than
two consecutive months.

(g)

An employee and Optus may agree that the employee's total entitlements shall be provided by way
of salary and other employment benefits offered by Optus. In each such case the amount of the
salary and the value of the other employment benefits as determined by Optus shall be combined
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to assess Optus compliance with the minimum rates provisions and other provisions of this
Agreement.
(h)

Optus agrees that the minimum rate for each classification will be increased at, 1 July 2016,
1 July 2017 and 1 July 2018 on the basis, as at April each year, of the most recent Headline
Consumer Price Index as currently published by the Aust ralian Bureau of Statistics for 2015/2016,
2016/2017 and 2017/201 8 f inancial years respectively an d each such change shall be deemed to
be part of this Agree ment.

The Headline Consumer Price Index movement wi ll, for each year, be derived from the published
Australian Bureau of Statistics' projected year on year index figure as at 31 March.
In the event that in any year, the Australian Bureau of Statistics' projection is at variance with the actual
published Australian Bureau of Statistics Headline Consumer Price Index movement by more than 0.5%,
the adjustment for the following year will take such variance into account.

7.3 OPTUS REMUNERATION MANAGEMENT
(a)

Whilst recognising that this Agreement reflects minimum entitlements on ly, Optus is committed to
the retention of performance based remuneration schemes for full and part t ime employees.
Optus schemes will cont inue to be designed to further enhance Optus' focus on individual and
grou p prod uctivity, team work and customer service and it s employees' commitment to this focus.
Consistent with current practice, and as is necessary to ensu re their effective implementation,
such schemes wi ll continu e to be developed and implemented as dete rmined solely by Optus
management. Appli cat ion of the schemes, including the relevant pe rformance requirement s, will
be discussed with Optus employees.
Optus Human Resources and management will ensure that these schemes are implemented both
fairly and equitably.

(b)

As part of the implementation of these schemes Optus commits to:
(i)

Continue to maintain Optus remuneration ranges with a range span of at least 35% over
the minimum rates specified in the Agreement. The Optus remuneration ranges will be
realigned each year ta king the minimum rate adjustments into account.

(ii) Maintain an incentive potential of up to 20% of remuneration for employees covered by the
Optus General Incentive Plan. Optus will budget a minimum of 10% per annum to meet the
anticipated cost of the average incentive payment.
(iii) Continue to budget a minimum of 2% of Optus employee remune ration costs specifically
to cover annual performance based remuneration assessments. This budget is over and
above that allocated to cover the minimum rate adjustments in Clause 7.2(h).
(iv) Contin ue to review the adequacy of remuneration for eligi ble emp loyees in Optus identified
'fast skills development positions' on a 6 monthly basis.
(c)

In implementing the Optus remuneration schemes, Optus management shall determine incentive
payments and the actual remuneration of each employee according to its own performance
assessment/progression criteria. These criteria will include areas such as fu ll competency
utilisation, performance effectiveness, overall contribution to the implementation of Optus values
and the ach ievement of Optus business objectives, as appropriate.

(d)

Optus employees, including new employees wi ll be positioned, at an approp riate level within the
span of the relevant Optus remuneration range structure depending solely on management's
assessment of their market based skills, expertise and anticipated work contribution.
The monetary value at such level shall be the employee's remuneration for the purpose of this
Agreement.

Employees will be encouraged to develop and utilise appropriate skills to enable them to be deployed by
Optus in a highly flexible manner.

14

EPA 2015

7.4 EMPLOYEE SHARE OWNERSHIP
During the term of this Agreement, and as part of its ongoing commitment to performance based
remuneration and reward, Optus may, at its absolute discretion and on terms determined by it, make
opportunities available to full time and part time employees to facilitate their share ownership in SingTel
Limited.

7.5 ANNUAL LEAVE LOADING
Employee remuneration under th is Agreement incorporates an amount in lieu of any annual leave loading
component.

7.6 YOUTH RATES
Age

%of Adult Minimum Rate

Seventeen or under

60%
70%
80%
90%

Eighteen
Nineteen
Twenty

7.7 PAYMENTS
(a)

Salaries will be paid by Optus fortnightly (except where employees agree t o monthly pay) and be
paid into one or two bank accounts, or more where Optus agrees, nominated by the employee.
Employees engaged in a partially exempt classification in accordance with Clause 6.15 shall be
paid monthly.

(b)

All employees shall be entitled to claim reimbursement of all reasonable work related expenses as
specif ied in the Optus policies.

7.8 SUPERANNUATION
Each employee may choose a superannuation fun d in accordance with Part 3A of the Superannuation
Guarantee (Administration) Act 1992 (Cth) to which Optus w ill make the superannuation contributions
necessary under that Act. Unless an employee exercises such choice, Optus shall make those
contributions to a superannuation fund determined by Optus which may change from time to time.

7.9 EXPENSES
(a)

Travelling Expenses
An employee will be reimbursed reasonable ex penses (includi ng accommodation , meals and
out-of-pocket expenses directly related to their employment) incurred while travelling on Optus
business.

(b)

Work, Health and Safety Training
Where an employee is requi red at the initiative of Optus to attend Work, Health and Safety
training (including recertification), Optus will fund the cost of that trai ning with an approved
training provider. Where a Health and Safety Representative requests alternative training und er
section 72 of the Work Health and Safety Act 2011 (Cth), Optus will fund th e cost of that training
in accordance with the same section of that legislation.

(c)

Re location Expenses
An employee will be reimbu rsed reasonable expenses (directly related to t he ir employment)
incurred w here they are directed by Optus to relocate to another State or Territory.
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8. LEAVE PROVISIONS
Employees have certain minimum leave entitlements under applicable legislation. Optus policies will be
maintained to provide, as a minimum, the standards required under the applicable legislation as amended
from time to time.

8.1 ANNUAL LEAVE
Full tim e employees will be entitled to 4 weeks (20 working days) annual leave upon each completed year
of service, which accumulates on a pro rata basis. Part time and block time employees will be entitled to
pro rata leave; the pro rata entitlement for part time employees shall be determined by reference to hours
ordinarily worked. (In addition refer to Clause 6.9(f) for 7 day sh ift workers).
Optus will permit employees reasonable flexibility in taking annual leave with such leave to be taken in
accordance with Optus po licies, or, as otherwise agreed between Optus and the employee.
Optus ann ual leave policies will provide 2 oppo rtun ities per year by which each full time and part time
employee, after he or she has completed 12 months' continuous service, may, if he or sh e wishes, choose
to purchase 2 additional weeks of annual leave (total maximum of 4 weeks per year) by forgoing an
equivalent amount of pay, or be paid in lieu of 1 week of annual leave entitlement, per opportunity (total
maximum of 2 weeks per year), subject to legislative requirements, in each year of employment.
An employee who wis hes to sell ann ual leave must enter into a written agreement with Optus to do so
on each occasion. An employee who sells annual leave wi ll be paid at least the full amount that would
have been payable had the employee taken t he leave. However, an employee will not be perm itted to
sell annual leave if it would result in the employee's remaining accrued entitlement being less than the
amount determined by legislation during the peri od of this Agreement.

8.2 SICK LEAVE
Sick leave will not be bound by prescription, however employees applying for sick leave shall have regard
for the tru st and responsibility given to t hem by Optus.
Optus wi ll ensure that reasonable paid sick leave is available to any Optus employee unable to attend and
fulfil nominated work requi rements as a result of legitimate illness or injury.
Optus will approve for payment, reasonable and legitimate requests for sick leave, but reserves the right
to :
. require reasonable evidence includ ing medical certificates in instances of frequent short duration and
longer term absences;
. to li mit the duration of paid sick leave where the leave is assessed as unreasonable after considering
all aspects of the employee's employment, including in the case of block time employees, t he duration
of their block time contract.
From time to tim e, Optus may also refer an employee for an independent medical opinion at Optus'
expense.
Optus' sick leave policy will be maintained to provide, as a minimum, the sta ndards includ ed in applicable
legislation as varied from time to time.

8.3 PARENTAL LEAVE
Employees shall be entitled to parental leave (maternity, paternity and adoption) in accordance with
Optus policies which will always be maintained to provide, as a minimum, the standards included in
federal legislation as varied from time to time.
Optus commits to provide a return to work entitlement to the position which the employee held
immediately before proceeding on parental leave, or to a position comparable in status and not less in
salary and in the same location as the position occupied immediately before proceeding on parental leave.
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Optus parental leave benefits include:
(a)

Up to 12 weeks' base pay (or equivalent pro-rata amount for part time employees) during a period
of parental leave, to the following employees:
(i) the individual that gives birth to a chi ld and is primarily responsible for the care of
the child; or
(ii) the primary care giver of an adopted child at the time of the child 's placement.

(b)

Up to 8 weeks' base pay (or equivalent pro-rata amount for part time employees) to the following
employees:
(i) the spouse (including de facto spouse or same sex partner) of the individual who gives
birth or in respect of an adopted child, an employee whose partner is the primary care
gi ver of the child who has been adopted. This benefit will be paid as follows:

(c)

(A)

2 weeks at the time of birth or adoption of the child; and

(B)

up to an additional6 weeks if the individual becomes the primary care giver
on a full time basis prior to the first anniversary of the birth or adoption of
the child. Any period of leave which falls past the first anniversary of the
birth or adoption of the child wi ll be unpaid.

Additional Benefits:
(i)

the paid portion of parental leave will be counted as service for accruals of annual and
long service leave, and for eligibi lity for employees covered by the Optus General Incentive
Plan.

(i i) payment of pro rata incentive awards irrespective of the employee's subsequent return to
work;
(iii) access to the Employee Assistance Program wh ilst on parental leave;
(iv) the continuation of the standard level of life and total and permanent disability insu rance
cover of the Optus Superannuation Plan; and
(v) the inclusion of the period of parental leave for the purposes of Superann uation Plan
vesting.

8.4 JURY LEAVE
Employees summoned to attend jury service will continue to receive thei r salary for the duration of their
attendance.

8.5 BEREAVEMENT AND COMPASSIONATE LEAVE
Bereavement leave will not be bound by prescription , however, employees applying for bereavement leave
shall have regard for the trust and responsibility given to them by Optus.
Optus will approve all reasonable requests for paid bereavement leave of up to 5 days on the occasion
of the death of any member of the employee's immediate family or household. Paid leave beyond 5 days
may be approved on a case by case basis subject to Optus policy. Applications for extended unpaid
bereavement leave may also be considered.
Optus will approve all reasonable requests for paid compassionate leave of 2 days on the occasion of a
member of the employee's im mediate family or household contracting or developing a personal illness
or sustaining a personal injury, where either situation poses a serious threat to his or her life. Paid
leave beyond 2 days may be approved on a case by case basis subject to Optus policy. Applications for
extended unpaid compassionate leave may also be considered.
For the purposes of this sub-clause, ('Bereavement & Compassionate Leave'), 'immediate family' shall
include;
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(a)

a member of the employee's household;

(b)

a spouse (including a former spouse, a de facto spouse and a former de facto spouse) of the
employee. A de facto spouse means a person of the opposite, or same sex, who lives with the
employee as husband, wife, or same sex partner, on a bona fide domestic basis although not
legally married to the employee; and

(c)

a child, adult ch ild (including an adopted child, a stepchild, a foster child or an ex-nuptial child),
parent (including foster parent and step parent), parent-in-law, grandparent, grandchild, sibling of
the employee or of the spouse of the employee.

8.6 PUBLIC HOLIDAYS
Employees are entitled to all relevant gazetted public holidays in their state of employment.

8.7LONG SERVICE LEAVE
Long service leave entitlements shall be in accordance with the Long Service Leave Act 1955 (NSW), or
any legislation which replaces that Act and applies to Optus, provided that other comparable state or
territory legislation shall apply to an employee in the state or territory in which the employee is based, to
the extent that the other legislation is more beneficial to the employee than the Long Service Leave Act
1955 (NSW). The other state and territory legislation which may apply to an employee is as follows:
(a)

Queensland - the Industrial Relations Act 1999 (sections 42 to 57);

(b)

Victoria- the Long Service Leave Act 1992;

(c)

South Australia- the Long Service Leave Act 1987;

(d)

Western Australia- the Long Service Leave Act 1958 & the Long Services Leave Order 1977;

(e)

Tasmania-- the Long Service Leave Act 1976;

(f)

the Australian Capital Territory- the Long Service Leave Act 1976;

(g)

the Northern Territory - the Long Service Leave Act 1981; or

(h)

any legislation which replaces any of t he Act s referred to above and applies to Optus.

The provisions set out above are intended to operate to the exclusion of any other laws of a state or
territory dealing with long service leave.
Optus will permit employees reasonable flexibility in taking long service leave with such leave to be taken
in accordance with Optus policies, or, as otherwise agreed between Optus and the employee.
The Optus long service leave policy will provide an option for an employee to make an application to
take a maximum of 2 months of their long service leave entitlement at half their ordinary remuneration
over double the period of leave taken- for example, by taking 2 months of their long service leave at half
their ord inary remuneration, an employee may be on long service leave for 4 months. The option to take
long service leave paid at half an employee's ordinary remuneration may be used in conjunction with, or
separately f rom, any additional period of approved long service leave.
All applications to take long service leave over an extended period on half of ord inary remuneration will
be considered by Optus and approval will be subject to a number of factors, including the operational
requirements of Optus.
Subject to app licable law and the NES, Optus Long Service leave policies will provide an opportunity by
which each full time and part time employee who has completed 10 years service, and therefore has an
entitlement to Long Service Leave, may, if he or she wishes, choose to be paid in lieu of 2 weeks of long
service leave in each year of employment after completing 10 years service. To the extent that applicable
state or territory legislation provides for more beneficial cond itions that state or territory legislation will
apply.
The terms and conditions of the Optus Long Service Leave policy shall at all times be at the sole
discretion of Optus.
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8.8 CARER'SLEAVE
Optus will reasonably consider any application for carer's leave to enable employees to provide short
term assistance to ill mem bers of their immediate family or in ci rcumstances of an unexpected emergency
affecting the employee's immediate fami ly member. Where such leave is approved it may be granted as
either paid or unpaid (subject to applicable law). Optus policies will always be maintained to provide, as a
minim um, the national standards determined from time to time by appli cable legislation.
For the purposes of this sub-clause, (Carer's Leave'), 'i mmediate family' shall include;
(a) a member of the employee's household;
(b) a spouse (including a former spouse, a de facto spouse and a former de facto spouse) of the
employee. A de facto spouse means a person of the opposite, or same sex, who lives with the
employee as husband, wife, or same sex partner, on a bona fide domestic basis although not legally
married to the employee; and
(c) a child, adult child (including an adopted child, a stepchi ld, a foster ch ild or an ex-n uptial child),
parent (i ncluding foster parent and st ep parent), parent-i n-law, grandparent, grandchild, sibling of
the emp loyee or of the spouse of the employee.

8.9 EMERGENCY SERVICES LEAVE
An employee, who is a member of a recognised voluntary emergency services organisatio n and who is
requested, by th at organisation, to attend an emergency or natural disaster, is entit led to emergency
services leave.
It is the responsibility of the employee to inform Optus of any such requ ired attendance, includ ing its
timing and duration, and to provide Optus with evi dence of the required attendance.
An employee complying with the above conditions shall receive payment of their ordinary pay for a period
of up to 5 days in a 12 month period. An employee may also be entitled to additional periods of paid leave,
and/or a combination of paid and unpaid leave, subject to the circumstances of the particular emergency
or natural disaster and applicable law.

8.10 OTHER LEAVE
Optus will consi der requ ests for leave for other purposes. Such requests will be considered on their merit
and within the context of Optus' operational requirements and where allowed, be at the sole discretion
of Optus and not otherwise. Where such leave is app roved it may be granted as either paid or unpaid,
provid ed that all Career Break leave approved in accordance with Optus' policy shall be unpaid leave.
Optus recognises the impact of domestic violence on emp loyees and their families and that paid Other
Leave may be requested where an employee experiences domestic violence and req uires time off work
associated with the effects of domest ic violence including medical appointments, counselling, legal
proceedings and/or other matters related to the effects of domestic violence.

8.11 PAID LEAVE DEFINED
For the purposes of this clause, 'Leave Provisions', payment for 'paid leave' shall be at the ordinary hours
rate of remuneration, or the greater of what is provided by an Optus policy or applicable law.

8.12 EFFECT OF UNPAID LEAVE
Any period of approved unpaid leave which extends for more than 5 consecutive working days shall
not count as service for any purpose un der this Agreement or relevant legislatio n, but shall not break
contin uity of em ployment.

19

EPA 2015

9. ISSUE PREVENTION AND QESOLUTION
9.11NTRODUCTION
Optus and its employees agree to facilitate the constructive and speedy resolution of any issue of concern
at the workplace and recogn ise that th is comm itment is critical to maintaining harmonious emp loyee
relations and to ensuring that customers are guaranteed continual access to Optus' network. All issues
of concern shou ld, in the first instance, be processed within the Optus employee relations envi ronment.
Th e ' Issue Prevention and Resolut ion' process contained in Appendix B is to be used fo r preventing and
settling disputes arising under this Agreement.

9.2 CUSTOMER SUPPLY CONTINUITY
Optus' employees agree that during any disputation between Optus and any or all of its employees while
any issue in dispute is being processed through the 'Issue Prevention and Resolution' process (Appendix
B) no employee will perform their duties or fail to perform their duties in a way which causes any
disruption to the operation of Optus' network and faci lities and customer service functions.

10. TRAINING
Th e development of a world leader operation and a best practice workforce is critically dependent on
Optus' provision of ongoing, relevant and tailored trai ning programs. All such management approved
training will be directed towards facilitating th e required implementation of lead ing edge tech no logy by
the development of a highly skilled workforce which is receptive to technological and operational change.
Such training will also be designed to en hance an employee's personal growth opportunities within Optus
through the developm ent of relevant competencies consistent with company needs.
On the basis of the limited period of time that they are employed in the field, Cadet Trainees shall be
excluded from performance based remuneration schemes unless otherwise determined by Optus.
Where such Cadets spend less than 50% of their ordinary hours in the field in any training year, they
shall be entitled to receive a minimum of 90% of the relevant youth or ad ult minimum rate as appropriate.

11. W0Qtc%NG ENVIRONMENT
Opt us is committed to providing a working environment for its em ployees which is f ree of harassment and
unlawful discrimination, which promotes eq ual opportunity and which is smoke free, and to ensu ring th at
the working environm ent is both safe and healthy and in accordance with re levant legislatio n.

12. WOQtcEAS' COMPENSATION
Any Optus employee who, as a result of an injury suffered in the course of his or her employment with
Optus, receives payments under workers' compensation legislation, shall be paid by Optu s the difference
between the payments received under the workers' compensation legislation and the salary which would
otherwise be paid to the employee up to a maximum of 52 weeks from the date of injury. Full participation
in any approved return to work program will be a prerequisite to the payment of this make up payment.
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APPENDIX A - MrNIMUM QATES
Th e Job Groupin gs listed in Appendix (i), (i i) and (ii i) reflect a sample only of the curren t job groupings
at Opt us. This means that titles of some positions at Optus may not appear in the Job Groupings. If a
position title does not appear in the Job Groupings it will still be covered by this Agreement if it is covered
by clause 2(a) of the Agreement.

(i) ENGINEERING AND TECHNICAL SERVICES
Minimum rate

$93,714
Subject to partial exemption (refer clause

6.15)

lob groupings (including but not limited to:)

Optus range ref

14 (P4)

Group Leader (Network Management, Service Delivery, Field
Operations, Engineering)
Technical Specialist
Senior Network Engineer 0
Senior Engineer 0
Senior Project Engineer 0
Site Negotiator
Environmental Planner
Test Lead
Senior Satellite Controller 0

13 (P3)

$73,177

Team Leader (Network Management, Service Delivery, Field Operations,
Engineering)
Field Services Team Leader
Senior CAD Specialist
Network Engineer II
Engineer II
Satellite Controller

12 (P2)

$63,185

Network Engineer I
Engineer I
Project Engineer
Senior Fibre Technician
CAD Specialist
SystemsAnalyst Support
Test Analyst
Associate Satellite Controller

$54,582

Associate Engineer (Network Management, Service Delivery, Field
Operations, Engineering)
Fibre Technician
Field Services Technician
Network Technician (Field Operations)
Graduate (Engineering &Technical)

10

$49,910

Voice ProvisioningSpecialist
CAM Specialist
Cellular Technician

9

$46,163

Trainee Engineer

8

$41,306

RESERVED

7

$37,190

Cadet
Trainee

6

$81,364
Subject to partial exemption (refer clause

6.15)
(except for the job groupings marked
thus0)

+
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APPENDIX A - MINIMUM QATES
(ii) CUSTOMER SERVICE AND GENERAL SUPPORT
Minimum rate
$81,364
Subject to partial exemption (refer clause 6.15)

Job groupings (including but not limited to:)
Marketing &Product Executive II
Systems Support Specialist

----------------------------~-----

s73,177

Subject to partial exemption (refer clause 6.15)

s63,185
Subject to partial exemption (refer clause 6.15)

Systems Administrator
Systems Analyst
Financial Analyst II
Team Leader II
Marketing &Product Executive I
Team Leader I

Optus range ref
13 (P3)
12 (P2)

11 (P1)

s54,582

Retail Store Co-ordinator
ExecutiveAssistant
Financial Analyst I
Offices Services Co-ordinator
Customer Experience Consultant Ill
Incident Management Officer
Graduate

10

$49,910

Marketing Assistant
Customer Experience Consultant II
Technical Support Consultant
Service Management Officer
Team Co-ordinator

9

$46,163

Retail Sales Associate*
Tearn Assistant
Customer Experience Consultant I

8

$41,306

Operator
Mail Clerk/ Courier
Receptionist
AdministrativeAssistant

7

$37,190

Clerical Assistant
Cadet
Trainee

6

*Retail Sales Associatesmay, where theyagree, be subject to a commission based remuneration structure provided that the minimumremuneration to apply shall not be less than70%of the
minimum rateprescribed in this Agreement as adjusted annually. Thebalance of their remunerationunder such arrangement will compriseAchievement Incentives. Such commission based
arrangements, whereand for the time/s for which they operate,shall operateto theexclusion of theOptus General IncentiveScheme.
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APPENDIX A - MINIMUM RATE$
(iii) COMMISSION BASED SALES
Minimum rate

Job groupings (including but not limited to:)

$81,364
·
Subject to partial exemption (refer clause
6.15)
$73,177
Subject to partial exemption (refer clause
6.15)

13 (P3)

Sales Executive

Team Leader II
Customer Account Executive
Retail Store Manager

I .

12 (P2)

11 (P1 )

$63,185
· Team Leader I
Subject to partial exemption(refer clause
6.15)
$54,582

Optus range ref

------------~----~--

------~+-----

Sales Consultant II

10

$49,910

Sales Consultant I

9

$46,163

Reserved

8

$41 ,306

Reserved

7

$37,190

Reserved

6

The minimum rates prescnbed for commission based Sales roles relate specifically to On Target Earnings (OTE) which includes 1arget Achievement Incentives'. For the purpose of compliance
with this Agreement, the minimum remuneration as determined from the relevant Optus Sales Plan shall not be less than 50% of the OTE rate specified above.
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APPENDIX 8 - ISSUE PR£\IENT%0N AND RESOC,UT%0N
It is the policy of Optus to provide a productive, rewarding, enjoyable, safe and non-discriminatory work
environment for its employees. This environment should be characterised by co-operation, mutual
respect and open communication directly between management and employees.
This clause sets out the procedures to be followed for preventing and settling disputes about matters
arising under this Agreement and in relation to the National Employment Standards, between Optus and
the employees covered by it.
All issues of concern should, in the first instance, be processed within the Optus employee relations
environment. Employees may also seek assistance from a representative at any of the stages below.
1. An employee who anticipates or is experiencing a job-related problem should in the first instance
discuss it with his or her immediate supervisor or manager.
Managers are required to set aside the time necessary for a fair and open discussion.
Under no circumstances shall an employee be disadvantaged if they raise an issue for discussion.
When appropriate, managers should investigate the facts, consider any policies and practices that
may be applicable and may consult with a Human Resources representative for advice as required.
The manager should give the employee a response within a reasonable period of time.

2. If the problem is not resolved at this level, or if there is some reason why the problem cannot be
discussed with the immediate supervisor, the employee may take it to the next level manager
or to their Human Resources representative. If Optus deems appropriate this may include the
involvement of the appropriate directors.
3. Should the above steps fail to resolve the issue, Optus acknowledges the employee's right
to seek assistance from a representative to represent their interests who will then, in the
first instance seek discussions through direct consultation with Optus Human Resource
management.
4. If these discussions are unsuccessful the matter can be referred either by Optus or the
employee to an agreed private mediator or arbitrator, or failing agreement, to the Fair
Work Commission.
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