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DECISION
Fair Work Act 2009
s.185—Enterprise agreement

Olex Australia Pty Ltd t/a Nexans Olex
(AG2019/848)

OLEX AUSTRALIA VICTORIAN (LILYDALE & TOTTENHAM SITES)
AND NATIONAL UNION OF WORKERS 2019 COLLECTIVE
AGREEMENT
Manufacturing and associated industries
DEPUTY PRESIDENT COLMAN

MELBOURNE, 7 JUNE 2019

Application for approval of the Olex Australia Victorian (Lilydale & Tottenham Sites) and
National Union of Workers 2019 Collective Agreement
[1]
Olex Australia Pty Ltd t/a Nexans Olex has made an application for approval of an
enterprise agreement known as the Olex Australia Victorian (Lilydale & Tottenham Sites) and
National Union of Workers 2019 Collective Agreement (the Agreement) pursuant to s 185 of
the Fair Work Act 2009 (the Act). The agreement is a single enterprise agreement.
[2]
On the basis of the material contained in the application and accompanying statutory
declaration, I am satisfied that each of the requirements of ss 186, 187 and 188 as are relevant
to this application for approval have been met.
[3]
Pursuant to s 205(2) of the Act, the model consultation term prescribed by the Fair
Work Regulations 2009 is taken to be a term of the Agreement.
[4]
The National Union of Workers, being a bargaining representative for the Agreement,
has given notice under s 183 of the Act that it wants the Agreement to cover it. In accordance
with s 201(2) and based on the statutory declaration provided by the organisation, I note that
the Agreement covers the organisation.
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[5]
The Agreement was approved on 7 June 2019 and, in accordance with s 54, will
operate from 14 June 2019. The nominal expiry date of the Agreement is 31 December 2021.

DEPUTY PRESIDENT
Printed by authority of the Commonwealth Government Printer
<AE503832 PR709168>
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Olex Australia
Victorian (Lilydale & Tottenham Sites)
and
National Union of Workers
2019 Collective Agreement

Note - the model consultation term is taken to be a term of this agreement and
can be found at the end of the agreement.
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PART 1 - ABOUT THE AGREEMENT
1.1

TITLE

This Agreement shall be known as the Olex Australia Victorian (Lilydale and Tottenham) Sites
and National Union of Workers 2019 Collective Agreement
1.2

PARTIES BOUND

This Agreement shall be binding upon:
•

The National Union of Workers and its members;

•

Olex Australia (the Company);

•

All employees of the Company employed in the classifications set out in this Agreement
whether members of the National Union of Workers or not whose employment is, at any time
when the Agreement is in operation, subject to this Agreement.

1.3

PERIOD OF OPERATION

The Agreement commences seven (7) days after its approval by the Fair Work Commission and
it will continue in force until varied or replaced by agreement of the parties to this agreement.
The nominal expiry date of this agreement is 31st December 2021.
1.4

COVERAGE OF THIS AGREEMENT

Subject to clause 1.3 – Period of Operation, this Agreement shall apply to all persons:
•

Who perform work in or in connection with the manufacture, testing, technical support,
supervisory and storage and distribution of cable, or who are otherwise eligible to be
members of the National Union of Workers; and

•

Who are employed by Olex Australia at 207 Sunshine Road, Tottenham, Victoria, 3012 and
Olex Australia at 55 Main St Lilydale or at any other location where this work may be
performed in the classifications set out in this Agreement. The conditions applicable to the
Lilydale site will apply if the work is performed at any other location than the Tottenham or
Lilydale sites.

The Agreement shall apply to any successor, assignee or transmittee of all or any of the work.
1.5

SAVINGS PROVISION

No employee will as a result of the making of this Agreement, suffer any loss of existing
wages conditions or other benefits to which the employee is entitled, and currently receiving
by agreement, prior to the date of the coming into operation of this Agreement except where
specifically provided for by this Agreement.
1.6

NO EXTRA CLAIMS

It is a term of this agreement that neither party shall pursue any extra new or old claims during
the life of this agreement.
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1.7

RELATIONSHIP WITH NATIONAL EMPLOYMENT STANDARDS - (NES)

This agreement will be read and interpreted in conjunction with the NES provided that where
there is any inconsistency between this agreement and NES, the more beneficial provision
shall apply.

PART 2 - EMPLOYMENT RELATIONSHIP
2.1

CONSULTATIVE MECHANISM & CONTINUOUS IMPROVEMENT

2.1.1

Olex Management, the employees and the Union shall establish a consultative
mechanism and procedures appropriate to the size, structure and needs of the
enterprise.

2.1.2

CONTINUOUS IMPROVEMENT

The parties recognise that in a competitive business environment a commitment to continuous
improvement is vital to the ongoing viability of the Company. This may involve active
participation in the implementation of productivity, quality and cost improvements such as the
reduction in scrap, the introduction of automated machines, the reduction of inventory by
better scheduling and material flow, accurate assessment of machine capability, the use of
statistical process control, measuring devices, data collection and analysis.
To improve performance of the Company as a whole, it is important that achievable
performance standards be agreed and set and that actual performance against standards be
measured and achieved.
Where the required standards are not met or do not operate consistently at the agreed level,
management and employees will work together to identify and implement solutions to the
problems. Every attempt will be made by all concerned to achieve at least the standards set
and strive to improve them continuously to maximise the productivity, efficiency and safety of
the Company.
2.2

INTRODUCTION OF CHANGE

2.2.1

EMPLOYER’S DUTY TO NOTIFY

2.2.1 (a)

Where an employer has made a definite decision to introduce major changes in
production, program, organisation, structure or technology that are likely to have
significant effects on employees, or where the employer proposes to introduce a
change to the regular roster or ordinary hours of work of employees, the employer
shall notify the employees who may be affected by the proposed changes and their
Union and any other nominated representative.

2.2.1 (b)

Significant effects include termination of employment, major changes in the
composition, operation or size of the employer's work-force or in the skills required;
the elimination or diminution of job opportunities, promotion opportunities or job
tenure; the alteration of hours of work; the need for retraining or transfer of
employees to other work or locations and the restructuring of jobs. Provided that
where the Agreement makes provision for alteration of any of the matters referred
to herein, an alteration shall be deemed not to have significant effect.

2.2.2

EMPLOYER’S DUTY TO DISCUSS CHANGE
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2.2.2 (a)

The employer shall discuss with the employees affected, and their Union or any
other nominated representative inter alia, the introduction of the changes referred to
in subclause 2.2.1 hereof, the effects the changes are likely to have on employees,
measures to avert or mitigate the adverse effects of such changes on employees
and shall give prompt consideration to matters raised by the employees and/or their
Union in relation to the changes. The employer will invite the relevant employees
and their Union or any other nominated representative to give their views about the
impact of the change (including any impact in relation to their family or caring
responsibilities).

2.2.2 (b)

The discussions shall commence as early as practicable after a definite decision
has been made by the employer to make the changes referred to in subclause
2.2.1 hereof.

2.2.2 (c)

For the purposes of such discussion, the employer shall provide in writing to the
employees concerned, and their Union or any other nominated representative
relevant information about the changes, including the nature of the changes
proposed, the expected effects of the changes on employees and any other
matters likely to affect employees provided that any employer shall not be required
to disclose confidential information the disclosure of which would be inimical to the
employer's interests.

2.3

PROCEDURE FOR THE AVOIDANCE OF INDUSTRIAL DISPUTES

The following procedures shall be observed for handling grievances and settling of disputes,
including any disputes as to the operation of this Agreement and the NES. These procedures
will not restrict an employer or a duly authorised official of an employers' organisation or a duly
authorised official of the Union making representations to each other.
2.3.1 The Union and employer shall notify to each other in writing the names and/or titles of
duly accredited job representatives. The nominated employer's representative will be
responsible for dealing with matters raised by the Union job representative.
2.3.2 The accredited Union representative and employer representative shall make
themselves available for consultation as required under the procedures.
2.3.3 In the first instance, the employee shall discuss matters with their supervisor.
2.3.4 If the matter is not resolved, the accredited Union representative shall discuss the
matter affecting the employees they represent with the supervisor of those employees.
2.3.5 If the matter is not resolved at this level, the accredited Union job representative
should ask for it to be referred to the employer's representative nominated under
subclause 2.3.1 hereof, and the supervisor shall do so. The employer's representative
shall arrange a conference to discuss the matter within 24 hours or such other period
as is agreed with the accredited Union job representative.
2.3.6 If the matter is not resolved at the conference convened under subclause 2.3.5 hereof,
the accredited Union job representative shall advise the appropriate local official of the
Union of the matter in issue. A conference on the matter will then be arranged, to be
attended by such official or officials and the Union job representative concerned as the
Union may decide, and by the designated employer's representative and such other
representatives of the employer including his/her association as the employer may
decide.
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2.3.7 If the matter has not been resolved when the procedures referred to above have been
implemented, the employer and the Union should enter into consultation about it at a
higher level, on the employer and the Union sides, as the parties consider appropriate.
2.3.8 At any stage in the procedures after consultation between the parties has taken place
in accordance with the procedures, either party may ask for and be entitled to receive
a response to their representations within a reasonable time. If there is undue delay
on the part of the other party in responding to representations, the party complaining
of delay may, after giving notice of his/her intention to do so, take the matter to a
higher level.
2.3.9 Without prejudice to either party, and except where a bona fide safety issue is
involved, work shall continue in accordance with the Agreement while matters in
dispute between them are being negotiated in good faith. Where a bona fide safety
issue is involved, the employer and the appropriate Safety Authority must be notified
concurrently or at least a bona fide attempt made to notify that authority.
2.3.10 At any stage of the procedure the parties may seek the assistance of a Conciliator, a
member of the Fair Work Commission or some mutually acceptable person.
2.3.11 In the event of the matter remaining unresolved, either party may refer the matter to
the Fair Work Commission for conciliation and, if necessary arbitration. The decision
of the Fair Work Commission shall be final subject to any right of appeal and shall be
accepted by the parties.
2.3.12 A nominated employee representative may be involved in any of the above steps.
2.4

EMPLOYEE DUTIES

2.4.1

To become entitled to payment of a weekly wage, an employee must perform such
work as the employer shall from time to time require on the days and during the hours
usually worked by the class of employee affected and in accordance with the terms of
this Agreement.

2.4.2

An employer may direct an employee to carry out such duties as are within the limits of
the employee's skill, competence and training consistent with the classification structure
of this Agreement, provided that such duties are not designed to promote deskilling.

2.4.3

An employer may direct an employee to carry out such duties and use such tools and
equipment as may be required provided that the employee has been properly trained in
the use of such tools and equipment.

2.4.4

Any direction issued by an employer pursuant to paragraphs 2.4.2 and 2.4.3 hereof shall
be consistent with the employer's responsibilities to provide a safe and healthy working
environment.

2.5

EMPLOYMENT CATEGORIES

2.5.1

PROBATIONARY EMPLOYMENT

Employees, including casual employees, shall, for the first six months of such
engagement, be employed from day to day at the weekly rate fixed by this Agreement.
2.5.2

PART-TIME EMPLOYMENT
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An employer may, in addition to employee full-time employees, employ part-time employees.
2.5.2 (a)

Part-time employees shall be rostered to work regular hours on regular days in
accordance with this Agreement for weekly employees. The roster shall be
established with the agreement of the employee(s) concerned. Changes to the
roster shall only be made following consultation with, and the agreement of, the
employees concerned.

2.5.2 (b)

Such employee for working ordinary time shall be paid per hour one thirty-eighth of
the weekly rate prescribed by this Agreement for work which the employee
performs, and in addition shall be entitled to shift premiums on a pro rata basis,
where applicable.

2.5.2 (c)

An employee on a part-time basis shall be entitled to payments in respect of annual
leave, public holidays, sick leave and bereavement leave arising under this
Agreement on a proportionate basis calculated on the normal ordinary hours the
employee would have worked in accordance with clause 2.5 hereof.

2.5.2 (d)

A part-time employee who works outside the hours fixed pursuant to this subclause
shall be paid overtime in accordance with clause 5.1 of this Agreement.

2.5.2 (e)

Part-time employees shall be entitled to equal access to all training and promotional
opportunities.

2.5.2 (f)

Part-time employees shall not be subject to any form of discrimination in the case of
redundancies.

2.5.2 (g)

A full-time employee who wishes to convert to part-time employment shall be
permitted to do so if the employer agrees and subject to the conditions set out in
this clause. If such an employee transfers from full-time to part-time employment all
accrued Agreement conditions, and legislative rights shall be maintained, and
employment shall be deemed to be continuous provided that no break in service
occurs. Following transfer to part-time employment accrual will occur in accordance
with the provisions relevant to part-time employment in this Agreement.

2.5.2 (h)

A full-time employee who requests part-time work and is given such work may
revert to full-time employment on a specified future date by agreement with the
employer and recorded in writing.

2.5.2 (i)

No existing full-time employee shall be transferred by an employer to part-time
employment without the written consent of the employee.

2.5.2 (j)

An employer shall not terminate a full-time employee with the intention of reemployment as a part-time employee.

2.6

CASUAL EMPLOYMENT – MANUFACTURING

2.6.1

Casual employee means an employee engaged and paid as such. Casual employees
may be engaged at hourly rates provided such rates calculated from hour to hour are
twenty-five per cent higher than the rates prescribed for weekly employees doing the
same class of work.

2.6.2

CASUAL EMPLOYMENT – DESPATCH ONLY
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2.6.2 (a) Casual employee means an employee engaged and paid as such. Casual employees
may be engaged at hourly rates provided such rates calculated from hour to hour are
thirty-three and one third (33 1/3) per cent higher than the rates prescribed for weekly
employees doing the same class of work.
2.6.3

2.6.4

CASUAL CONVERSION
2.6.3 (a)

In order to enhance job security it is an objective of this Agreement to
maximise the use of permanent employment at the enterprise. Casual
workers, whether directly engaged by Olex or not, who are engaged for
a sequence of periods of employment during a period of six months will,
thereafter, be offered permanent employment. For the avoidance of
doubt, a worker will have been employed for six months notwithstanding
that they are absent on public holidays and during site closures.

2.6.3 (b)

In consultation and in agreement between the Union & the business; the
casual/labour hire period of engagement may be extended if replacing
an employee on extended maternity/paternity leave, sick leave
(including income protection) and Workcover.

2.6.3 (c)

Olex agrees that it shall not dismiss any casual employee in order to
avoid the rights of those employees under this clause. Further, it will not
take any action (directly or indirectly) in relation to indirectly engaged
employees that would seek to avoid compliance with the terms of the
clause.

2.6.3 (d)

Where a casual worker is offered a permanent position the period of
casual employment immediately preceding the offer of permanent
employment will be recognised when calculating the employee’s
probationary employment period.

LABOUR HIRE
2.6.4 (a)

Limited Tenure employment for the circumstances of maternity,
paternity leave and long-term absence will be applied on an as need
basis.

2.6.4 (b)

Before appointing a new or alternative industrial labour hire provider
Olex commits to consulting with NUW representatives.

2.6.4 (c)

Olex agrees that work that is performed by persons who are not directly
employed by Olex and that would otherwise be covered by this
Agreement will only be accepted by Olex if those persons who perform
the work receive wages and conditions that are no less favourable than
that provided for in this Agreement.

2.7

ABANDONMENT OF EMPLOYMENT

2.7.1

The absence of an employee from work for a continuous period exceeding three
working days without the consent of the employer and without notification to the
employer in accordance with subclause 2.17.1 and 2.17.2 hereof shall be prima facie
evidence that the employee has abandoned their employment.

2.7.2

If within a period of fourteen days from their last attendance at work or the date of their
last absence in respect of which notification has been given or consent has been
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granted, an employee has not established to the satisfaction of their employer that they
were absent for reasonable cause, they shall be deemed to have abandoned their
employment.
2.7.3

Termination of employment by abandonment in accordance with this subclause shall
operate as from the date of the last attendance at work or the last day's absence in
respect of which consent was granted, or the date of the last absence in respect of
which notification was given to the employer, whichever is the later.

2.8

ABSENCE FROM DUTY

An employee failing to attend for duty shall lose pay for the time of such non-attendance except
as provided for elsewhere in this Agreement.
2.9

STAND DOWN OF EMPLOYEES

2.9.1

Notwithstanding anything elsewhere contained in this Agreement the employer shall
have the right to deduct payment for any day an employee cannot be usefully employed
because of any strike or any breakdown in machinery or any stoppage of work through
any cause for which the employer cannot reasonably be held responsible, but subject to
the following conditions:

2.9.2

When the employer proposes to exercise the right conferred by this subclause, they
shall notify the employee. During the period such notification remains in force the
employee shall be deemed to be stood down for the purpose of this clause.

2.9.3

Any employee who is stood down under this clause shall be treated for all purposes
(other than payment of wages) as having continuity of service and employment
notwithstanding such standing down.

2.9.4

Any employee who is stood down under this subclause may at any time during the
period of stand down terminate their employment without notice and shall be entitled to
receive as soon as practicable all wages and other payments to which there was an
entitlement at the time of termination.

2.9.5

Any employee whose employment is terminated under subclause 2.9.4 hereof shall for
all purposes (other than payment in lieu of notice) be treated as if their employment had
been terminated by the employer.

2.9.6

Any employee who is stood down under this subclause shall be at liberty to take other
employment, and in the event of their so doing it shall be reasonable excuse for not
reporting for duty after being notified that he/she is required to attend for work with the
Company that he/she is working out a period of notice not exceeding two weeks which
he/she is required to give in such other employment.

2.9.7

Any employee whom the employer proposes to stand down under this clause shall be
entitled to elect to take any annual leave to which they are entitled, or which is accruing
to them.

2.9.8

The employer shall not be entitled to deduct payment for any day prescribed by this
Agreement as a public holiday which occurs during the period in which any employee is
stood down except to the extent that an employee has become entitled to payment for
the holiday in other employment. An employee claiming payment for a holiday shall, if
required by the Company, furnish a statutory declaration setting out details of any other
employment during this period and of the remuneration received therein.
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2.10

REDUNDANCY

2.10.1 DEFINITION
Redundancy will be deemed to occur when it becomes necessary for the Company to reduce
employee levels because the duties covered by this Agreement are no longer required by the
company.
This Agreement has been reached between the Union and Olex to set down the payment and
conditions to be met should the Company retrench weekly paid employees.
2.10.2 NOTICE OF REDUNDANCY
This Company will give the Union four week's notice of its intention to implement a redundancy
program. The individual employees to be made redundant will be given five week's notice or
payment in lieu with the exception of an employee who has less than three years service (refer
clause 2.10.8).
Should the Company require the employees to terminate before the expiration of the four
weeks notice to the Union, they will be paid nine weeks in lieu of notice. Employees who
following being given notice wish to terminate their employment during the four weeks’ notice
period, may do so by agreement with no penalty payment (4 weeks) to be made by the
company.
2.10.3 PROCESS FOR REDUNDANCY PROGRAM
The Company following identification of redundant positions will notify the Union. Before
redundancies take place, the following process will apply:
2.10.4 NOTIFICATION OF INDIVIDUAL EMPLOYEES
Employee positions that have been identified as being redundant will be notified of the
situation by the Company.
2.10.5 REDEMPLOYMENT OF EMPLOYEES
Should a vacancy exist within the Company, or is created through a change in work
arrangements, the employee whose position has been identified as being redundant will be
transferred to the vacant position. If there are no vacancies to which employees can be
transferred the Company will call for volunteers from within the nominated job classifications
or departments to facilitate the redeployment option.
The redeployment of employees will be carried out in accordance with the skills enhancement
program and payment for the accredited skills will be observed in line with the Skills
Enhancement Procedure document.
2.10.6 CALL FOR VOLUNTEERS
The Company will call for volunteers from within the nominated job classification/department.
The Company will consider applications from volunteers. The final decision will be made by
the Company, having regard to the skills and experience required to maintain a viable
operation.
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Should there be an insufficient number of volunteers to be selected for redundancy, the
employees who hold the nominated positions will be made redundant.
2.10.7 GENERAL ASSISTANCE TO EMPLOYEES
The Company will provide all possible assistance to employees who are affected by the
redundancy program and will:
2.10.7 (a) Issue a Certificate of Service which will make specific reference to the
redundancy situation.
2.10.7 (b) Render all reasonable assistance to meet the specific needs of the individual
employees.
2.10.7 (c) Give preference of employment to employees who were involuntarily made
redundant and who apply for employment within one year of their termination.
2.10.7 (d) To assist employees whose positions are to be made redundant Olex will
provide career Transition Services which will facilitated by a specialist
external provider covering but not limited to the following topics - Resume
Development, Interview skills, market opportunities and job search skills.
2.10.8 REDUNDANCY PAYMENT
The Company will make the following payments to employees who are made redundant:
•

Employees with less than 3 years service will receive eight (8) weeks notice or
payment in lieu thereof.

•

Payments of five (5) weeks pay in lieu of notice if the employee is not required to
remain on duty for the duration of the notice period.

•

Severance payment of four (4) weeks pay per year of service calculated to the
nearest completed week. Severance payments will be capped in the following
manner:
o

Employees with less than 20 years service employed at the date of lodgement
of the 2007 Agreement (20 February 2008) will have their severance benefit
capped at 80 weeks (20 years service).

o

Employees at the date of 20 February 2008 with more than 20 years service will
not have their severance benefit capped.

o

All new employees from 20 February 2008 the will have their severance benefit
capped at 52 weeks (13 years service).

•

Payment of all accrued long service leave entitlements. (no qualifying period of
service to apply).

•

Payment of all accumulated sick leave.

•

Payment of all accumulated annual leave entitlements and 17.5% loading. Shift
workers will receive the average shift premium or the 17.5% loading, whichever is
the greater.

•

Superannuation will be paid out in accordance with the relevant fund requirements

•

All of the above payments relating to wages or "weeks pay" will be paid at the "all
purpose" rate.

•

The notice payments are inclusive of the notice requirements in clause 2.11
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2.11

TERMINATION OF EMPLOYMENT

2.11.1 NOTICE OF TERMINATION BY EMPLOYER
2.11.1 (a) In order to terminate the employment of an employee, the employer shall give to the
employee the following minimum notice:
Period of continuous service

Period of Notice

1 year or less

1 week

Over 1 year and up to the completion of 3 years

2 weeks

Over 3 years and up to the completion of 5 years

3 weeks

Over 5 years

4 weeks

2.11.1 (b) In addition to the notice prescribed herein, employees over 45 years of age at the
time of the giving of the notice with not less than two years' continuous service, shall
be entitled to an additional week's notice.
2.11.1 (c) Payment in lieu of the notice shall be made if the appropriate notice period is not
given. Provided that employment may be terminated by part of the period of notice
specified and part payment in lieu thereof.
2.11.1 (d) For the purposes of this subclause, notice given at or before the commencement of
any shift shall commence to run from the beginning of such shift and notice given
after the commencement of a shift shall not begin to run until the commencement of
the next succeeding shift.
2.11.1 (e) In calculating any payment in lieu of notice the wages an employee would have
received in respect of the ordinary time he/she would have worked during the period
of notice had his/her employment not been terminated shall be used.
2.11.1 (f)

The period of notice in this clause shall not apply in the case of dismissal for
conduct that justifies instant dismissal, including malingering, inefficiency or neglect
of duty, or in the case of casual employees, apprentices, or employees engaged for
a specific period of time or for a specific task or tasks.

2.11.1 (g) For the purposes of this clause, continuity of service shall be calculated in the
manner prescribed in Calculation of Continuous Service of this Agreement.
2.11.2 NOTICE OF TERMINATION BY EMPLOYEE
2.11.2 (a) The notice of termination required to be given by an employee shall be the same as
that required of an employer, save and except that there shall be no additional
notice based on the age of the employee concerned.
2.11.2 (b) If an employee fails to give notice the employer shall have the right to withhold
moneys due to the employee with a maximum amount equal to the ordinary time
rate of pay for the period of notice.
2.11.2 (c) Provided that where an employee and, employer agree, the employee may be
released prior to the expiry of the notice period with payment of wages to the date of
termination only.
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2.12

TIME OFF DURING NOTICE PERIOD

Where an employer has given notice of termination to an employee, the employee shall be
allowed up to one day's time off without loss of pay for the purpose of seeking other
employment. The time off shall be taken at times that are convenient to the employee after
consultation with the employer.
2.13

STATEMENT OF EMPLOYMENT

The employer shall, upon receipt of a request from an employee whose employment has been
terminated, provide to the employee a written statement specifying the period of his or her
employment and the classification of or the type of work performed by the employee.
2.14

SUMMARY DISMISSAL

The employer shall retain the right to dismiss any employee without notice for conduct that
justifies instant dismissal, including malingering, inefficiency or neglect of duty and in such cases
the wages shall be paid up to the time of dismissal only.
2.15
2.15.1
2.16
2.16.1

UNFAIR DISMISSALS
The Company recognizes and will comply with provisions of the Fair Work Act.
ENTITLEMENT TO WAGES
A condition of a weekly employee becoming entitled to wages shall be that, before
the time of payment of such wages, the employee shall not have committed a
breach of this Agreement by:
(a) after receiving or giving the notice prescribed by this Agreement being
absent from work except for reasonable cause (proof of which shall lie upon
the employee); or
(b) leaving the employment without giving notice as provided in this
Agreement.

2.16.2

2.17

Provided nevertheless that the employer shall pay wages for the time worked (and
any holiday or sick pay otherwise payable) less wages calculated at the wage rates
prescribed herein.
NOTIFICATION OF ABSENCE

2.17.1

Subject to 2.17.2 hereof, an employee who is absent from work without the
employer's consent for a continuous period exceeding one working day shall on the
first day of the absence, if practicable prior to commencement of their rostered shift,
and in any event within 24 hours of the commencement their shift inform the
Company of their inability to attend for duty and, as far as practicable state the
reason for the absence and the estimated duration thereof.

2.17.2

An employee who satisfies the employer that the failure to give the required
particulars of an absence was reasonable in the circumstances shall not be in
breach of this subclause.

2.18

TRAINING
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The parties to this Agreement recognise that in order to increase the efficiency, productivity
and international competitiveness of industry, a greater commitment to training and skill
development is required. Accordingly, the parties commit themselves to:
•
developing a more highly skilled and flexible workforce.
•
providing employees with career opportunities through appropriate training to
acquire additional skills.
•
removing barriers to the utilisation of skills acquired.
2.18.1 Following proper consultation or through the establishment of a training committee, an
employer shall develop a training program consistent with:
(a)
the current and future skill needs of the enterprise.
(b)
the size, structure and nature of the operations of the enterprise.
(c)
the need to develop vocational skills relevant to the enterprise and the
rubber, plastic and cable making industry through courses conducted by
accredited educational institutions and providers.
2.18.2 Where it is agreed a training, committee be established that training committee should
be constituted by equal numbers of employer and employee representatives and have a
charter which clearly states its role and responsibilities, for example:
2.18.2 (a)

formulation of a training programme and availability of training courses
and career opportunities to employees.

2.18.2 (b)

dissemination of information on the training programme and availability
of training courses and career opportunities to employees.

2.18.2 (c)

the recommending
reclassification.

2.18.2 (d)

monitoring and advising management and employees on the on-going
effectiveness of the training.

of

individual

employees

for

training

and

2.18.3 Where it is agreed that additional training in accordance with the program developed
should be undertaken by an employee, that training may be undertaken either on or offthe-job. Provided that if the training is undertaken during ordinary working hours the
employee concerned shall not suffer any loss of pay. The employer shall not
unreasonably withhold such paid training leave.
2.18.4 Any costs associated with standard fees for prescribed courses, licenses and prescribed
textbooks (including those textbooks which are available in the employer's technical
library) incurred in connection with the undertaking of training shall be reimbursed by the
employer upon production of evidence of such expenditure. Provided that
reimbursement shall be on an annual basis subject to the presentation of reports of
satisfactory progress.
2.18.5 Travel costs incurred by an employee undertaking training in accordance with this clause
which exceed those normally incurred in traveling to and from work shall be reimbursed
by the employer.
2.18.6 Any disputes arising in relation to 2.18.1 and 2.18.2 shall be subject to the provisions of
clause 9 - Procedures for the Avoidance of Industrial Disputes.
2.19

TRANSFER OF LABOUR
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2.19.1 DEPARTMENTAL TRANSFER OF LABOUR
(a)

Any transfer of labour must ensure that employees’ safety is not compromised, and
that any safety familiarisation or induction is undertaken for the transferred
employee/s.

2.19.2 DAILY TRANSFER
(a)

Employees may be transferred to another department on a daily basis where there is
an operational/business need or there is insufficient work for the employee to be
gainfully employed in their current work area.

2.19.3 DEPARTMENTAL TRANSFER
(a)

Where there is an operational/business need to transfer employee/s between
Departments the employee/s to be transferred will be selected by the company on the
basis of operational need, the employee(s) skills being best suited to perform the
duties and/or the opportunity to further develop skills.

(b)

Where an employee/s is transferred and there is no change to their roster pattern
employees will be expected to transfer at their next shift rotation or 48 hours whichever
occurs first.

(c)

Employee’s who’s roster pattern will be altered due their transfer will be provided with
a minimum period of 14 days or 2 clear shift rotations notice. This period may be
shortened by mutual agreement between the employee and the company.

2.20

DESPATCH/MATERIAL HANDLERS LILYDALE

THIS CLAUSE APPLIES AT LILYDALE DESPATCH ONLY
Consistent with the goal of continuous improvement and in order to provide flexibility to best
support the Company’s operations and provide opportunities for employees to pursue skills
and tasks outside their traditional department, the Company, the Employee and the Union are
committed to:
(a)
(b)

supporting the Company’s materials handling/despatch integration project
and its implementation; and
undertaking the training required.

The parties to this agreement acknowledge the historical past of the Olex departmental
structure, which has over a long period of time been the operational practice of the Company,
and seen many employees locked into a particular department for their entire Company
career. For many long years this has been the case with the despatch department at Lilydale.
With continued change to Company operational requirements and a demand that employee
flexibility be ensured to provide efficiencies in productivity, this means the elimination of
employee barriers that may limit or restrict flexibility, and elimination of the restrictive
operational barriers that currently exist between the Olex Lilydale despatch and manufacturing
departments.
The change required means “flexibility” as and when required by members of the entire
workforce located at or attached to the despatch department.
It is to be acknowledge that the Company does not intends to deliberately disrupt the entire
despatch workforce as a daily tactic, despatch work will continue to remain a major
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component of the Company’s daily activities, however when or where required the Company
may require any despatch department employees (trained and skilled) to undertake forklift
duties associated with despatch tasks or material handling tasks required for the production
process across the site, this is to be addressed in the following way :It is proposed that the material handlers presently supporting manufacturing will be integrated
into a larger and broader despatch team with the existing despatch employees. The
broadened despatch team will have responsibility for material handling and despatch work
across the site.
All employees in the broader despatch team would report to a common manager, to be known
as Material Handlers / Despatch Team Manager.
The change as outlined would mean the following:
•
•

•
•

A change in work flow with a common systems platform in SAP and a move away from
siloed support for each manufacturing department to a team-based support approach.
Rather than material handling being specific to each manufacturing department,
material handling would be performed across the site, supported by a team with more
flexible distribution of labour together with better utilisation of capital equipment
(forklifts).
Double handling and unnecessary movement of product through staging areas would
be minimised.
Potential broadening of skills of employees.

Employees in the materials handling/despatch team (where appropriately trained and holding
the necessary skills) may be required to perform tasks as assigned by the materials
handling/despatch team Manager. In assigning tasks, the MHDT Manager will take into
account the skills, knowledge and experience of employees and where reasonably possible,
employee requests and preferences.
Once full implementation of the integrated team is completed all Despatch/ Material Handler
employees, current and future, will receive the terms and other applicable employment
conditions that currently apply to the Despatch Department, provided that:
(a)
(b)
(c)

the shift times for existing material handlers and new appointees to the
combined team may have roster times aligned with the manufacturing roster
times;
employees employed in the Despatch Department prior to this Agreement
being lodged will retain their current roster times as shown in clause 5.16.2,
and;
existing grandfathering arrangements in relation to picnic day will continue.
That is, employees will not be entitled to picnic day unless they have that
entitlement immediately prior to this Agreement in which case those employees
will continue to receive that additional day’s holiday to be taken at a time
agreed between the employee and the Company.

Employees who possess a current machine qualification may utilise these skills as required for
operational and business needs and through potential overtime within the production area.
IMPLEMENTATION
To determine the most appropriate method of operation and implementation under the scope
of this project, it is intended to provide a structure under the title of “Despatch / Material
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Handler Project Development” to ensure all parties involved have the ability to provide input
into the Project.
The Despatch / Material Handler Project Development will involve forming a team. (Team to
consist of two representatives from the employees directly affected, employee representative
(Union Delegate) and Management representatives)
Prior to implementing the integrated Materials Handling/Despatch Team referred to in this
clause the team will consider how the implementation will occur within the scope of this
clause, including, but not limited to rostering, the training and training material required
including a training plan and induction process and procedures for roll out. Issues raised will
be discussed and sought to be resolved. Further matters to be discussed can be determined
by the team.
•

The parties acknowledge that the project itself may take several months to initially
develop and implement.

•

The parties require that consultation with the employees directly involved / affected by
the proposed project, must be undertaken on a regular basis.

•

The parties require that all issues raised, or questions ask by employees directly
involved / affected by the proposed change must be addressed in a timely manner.

Following genuine consideration of all input, the Company will confirm the implementation
steps and the date by which implementation is to occur, provided that such implementation will
occur within 6 months of the Commencement Date of this Agreement.
CONSIDERATIONS
•

Consideration and respect will be given to those employees who will have difficulty in
learning new processes due to a number of personal reasons, or their role may be
deemed by the Company as not required to change, as it is still a required part of
business needs without changes.

•

No current Despatch employee will be temporarily or permanently transferred out of
the Broadened Despatch team, unless by mutual agreement between the Company
and the employee.

The provisions of this clause apply notwithstanding any other provisions of this Agreement,
including APPENDIX A & B

PART 3 - WAGES AND RELATED MATTERS
3.1

WAGE INCREASE

The wage rates for all employees shall be increased as follows:
•
•
•
•
•

2.0% wage increase from the first pay period on or after the date of lodgement with the
FWC.
1.0% wage increase from the first pay period on or after 1st July 2019.
2.0% wage increase from the first pay period on or after 1st January 2020.
1.0% wage increase from the first pay period on or after 1st July 2020.
2.0% wage increase from the first pay period on or after 1st January 2021.
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•

1.0% wage increase from the first pay period on or after 1st July 2021.

Note
For the purposes of wages and related matters, H1 will refer to the first pay period on or after
1 January 2019, 2020 or 2021 and H2 will refer to the first pay period on or after 1 July 2019,
2020 or 2021.
GOOD WILL PAYMENT
The Company shall make a once off good will payment to each employee covered by this
Agreement and pay into an employees specified nominated account(s) as soon as practicable
after the date of lodgement with the FWC.
CALCULATION OF GOOD WILL PAYMENT
The Company shall calculate the good will payment for all purposes of employment and
conditions of employment for all time worked by each employee from the 1st January 2019 up
to the date of lodgement with the FWC by the percentage wage increase specified below:
•

2.0% from the first pay period on or after 1st January 2019 to the first pay period on or
after date of lodgement

3.1.1 PAY SCHEDULES FOR TOTTENHAM DISTRIBUTION
Effective from the first pay period to commence on or lodgement, 2019
Upon Comm

Base

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

2019 H1

$1,169.33

$1,190.35

$1,212.58

$1,234.80

$1,257.03

$1,279.25

$1,301.48

$1,323.71

2019 H2

$1,181.02

$1,202.25

$1,224.70

$1,247.15

$1,269.60

$1,292.05

$1,314.49

$1,336.94

Effective from the first pay period to commence on or after 1 January 2020
st

Upon Comm

Base

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

2020 H1

$1,204.64

$1,226.30

$1,249.20

$1,272.09

$1,294.99

$1,317.89

$1,340.78

$1,363.68

2020 H2

$1,216.69

$1,238.56

$1,261.69

$1,284.81

$1,307.94

$1,331.07

$1,354.19

$1,377.32

Effective from the first pay period to commence on or after 1 January 2021
st

Upon Comm

Base

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

2021 H1

$1,241.02

$1,263.33

$1,286.92

$1,310.51

$1,334.10

$1,357.69

$1,381.28

$1,404.86

2021 H2

$1,253.43

$1,275.97

$1,299.79

$1,323.62

$1,347.44

$1,371.26

$1,395.09

$1,418.91

3.1.2 PAY SCHEDULES FOR LILYDALE OPERATIONS
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Effective from the first pay period to commence on or lodgement, 2019
% of Base
2019 H1
2019 H2

Upon
Comm

Base

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

Grade 7

Grade 8

Grade 9

Grade
10

Grade
11

95.00
$
1,052.83
$
1,063.36

100.00
$
1,108.24
$
1,119.32

102.10
$
1,131.52
$
1,142.83

104.20
$
1,154.79
$
1,166.34

106.30
$
1,178.06
$
1,189.84

108.40
$
1,201.34
$
1,213.35

110.50
$
1,224.61
$
1,236.86

112.60
$
1,247.88
$
1,260.36

114.70
$
1,271.15
$
1,283.87

116.80
$
1,294.43
$
1,307.38

118.90
$
1,317.70
$
1,330.87

121.00
$
1,340.97
$
1,354.38

123.10
$
1,364.25
$
1,377.89

Effective from the first pay period to commence on or after 1st January, 2020
% of Base
2020 H1
2020 H2

Upon
Comm

Base

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

Grade 7

Grade 8

Grade 9

Grade
10

Grade
11

95.00
$
1,084.63
$
1,095.48

100.00
$
1,141.71
$
1,153.13

102.10
$
1,165.69
$
1,177.35

104.20
$
1,189.67
$
1,201.56

106.30
$
1,213.64
$
1,225.77

108.40
$
1,237.62
$
1,249.99

110.50
$
1,261.60
$
1,274.21

112.60
$
1,285.56
$
1,298.42

114.70
$
1,309.54
$
1,322.64

116.80
$
1,333.52
$
1,346.86

118.90
$
1,357.49
$
1,371.07

121.00
$
1,381.47
$
1,395.29

123.10
$
1,405.45
$
1,419.50

Effective from the first pay period to commence on or after 1st January, 2021
% of Base
2021 H1
2021 H2

Upon
Comm

Base

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

Grade 7

Grade 8

Grade 9

Grade
10

Grade
11

95.00
$
1,117.39
$
1,128.56

100.00
$
1,176.19
$
1,187.95

102.10
$
1,200.89
$
1,212.90

104.20
$
1,225.60
$
1,237.85

106.30
$
1,250.29
$
1,262.79

108.40
$
1,274.99
$
1,287.74

110.50
$
1,299.70
$
1,312.69

112.60
$
1,324.39
$
1,337.63

114.70
$
1,349.09
$
1,362.58

116.80
$
1,373.80
$
1,387.53

118.90
$
1,398.49
$
1,412.47

121.00
$
1,423.19
$
1,437.42

123.10
$
1,447.89
$
1,462.37

NOTE:
1.
2.
3.

Manufacturing base is inclusive of team money as per 2017 Agreement.
Grade 11 classification has been grandfathered from 1st September 2007.
Grade 8 is the maximum grading can be awarded. This does not preclude employees from gaining a skill set of more
than the 8 clusters.
Grades 9 and above will apply in exceptional circumstances and can be awarded by agreement by management only.

4.

3.1.3 PAY SCHEDULES FOR LILYDALE DESPATCH
Effective from the first pay period to commence on or lodgement, 2019

% of Man
Base
2019 H1
2019 H2

Start
107.80

Base
110.40

Storeper
son
Grade 1
112.50

$
1,194.66
$
1,206.61

$
1,223.48
$
1,235.71

$
1,246.75
$
1,259.21

Storeper
son
Grade 2
114.60

Storeper
son
Grade 3
116.70

Leading
Hand
Grade 1
115.90

Leading
Hand
Grade 2
118.00

Leading
Hand
Grade 3
120.10

Snr
Leading
Hand
Grade 1
119.20

Snr
Leading
Hand
Grd2
121.30

Snr
Leading
Hand Grd
3
123.40

Trainee/St
and in
Supervisor
131.80

$
1,270.02
$
1,282.72

$
1,293.29
$
1,306.22

$
1,284.42
$
1,297.27

$
1,307.70
$
1,320.78

$
1,330.98
$
1,344.29

$
1,321.00
$
1,334.21

$
1,344.27
$
1,357.71

$
1,367.54
$
1,381.22

$
1,460.63
$
1,475.24

Effective from the first pay period to commence on or after 1st January, 2020

% of Man
Base
2020 H1
2020 H2

Start
107.80

Base
110.40

Storeper
son
Grade 1
112.50

$
1,230.74
$
1,243.05

$
1,260.43
$
1,273.03

$
1,284.40
$
1,297.24

Storeper
son
Grade 2
114.60

Storeper
son
Grade 3
116.70

Leading
Hand
Grade 1
115.90

Leading
Hand
Grade 2
118.00

Leading
Hand
Grade 3
120.10

Snr
Leading
Hand
Grade 1
119.20

Snr
Leading
Hand
Grade 2
121.30

Snr
Leading
Hand
Grade 3
123.40

Trainee/St
and in
Supervisor
131.80

$
1,308.38
$
1,321.46

$
1,332.35
$
1,345.67

$
1,323.21
$
1,336.45

$
1,347.19
$
1,360.67

$
1,371.17
$
1,384.88

$
1,360.90
$
1,374.51

$
1,384.87
$
1,398.71

$
1,408.84
$
1,422.93

$
1,504.74
$
1,519.79

Effective from the first pay period to commence on or after 1st January, 2021

% of Man
Base
2021 H1
2021 H2

Start
107.80

Base
110.40

Storeper
son
Grade 1
112.50

$
1,267.91
$
1,280.59

$
1,298.49
$
1,311.48

$
1,323.19
$
1,336.42

3.2

Storeper
son
Grade 2
114.60

Storeper
son
Grade 3
116.70

Leading
Hand
Grade 1
115.90

Leading
Hand
Grade 2
118.00

Leading
Hand
Grade 3
120.10

Snr
Leading
Hand
Grade 1
119.20

Snr
Leading
Hand
Grade 2
121.30

Snr
Leading
Hand
Grade 3
123.40

Trainee/St
and in
Supervisor
131.80

$
1,347.89
$
1,361.37

$
1,372.58
$
1,386.31

$
1,363.18
$
1,376.81

$
1,387.88
$
1,401.76

$
1,412.58
$
1,426.71

$
1,402.00
$
1,416.02

$
1,426.69
$
1,440.95

$
1,451.39
$
1,465.91

$
1,550.18
$
1,565.69

ALLOWANCE INCREASE
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All allowances prescribed in this Agreement shall be increased by the percentage amounts
contained in clause 3.1.
Lilydale
Allowance

Effective from the first pay period
to commence on or lodgement,
2019
2019 H1
2019 H2

Effective from the first pay period to
commence on or after 1st January,
2020
2020 H1
2020 H2

Effective from the first pay period to
commence on or after 1st January,
2021
2021 H1
2021 H2

Carbon Black

$8.89 / day

$8.98 / day

$9.16 / day

$9.25 / day

$9.44 / day

$9.53 / day

First Aid

$12.64 / week

$12.76 / week

$13.02 / week

$13.15 / week

$13.41 / week

$13.55 / week

Leading Hand

$1.63 / hour

$1.65 / hour

$1.68 / hour

$1.70 / hour

$1.73 / hour

$1.75 / hour

Forklift

$1.63 / hour

$1.65 / hour

$1.68 / hour

$1.70 / hour

$1.73 / hour

$1.75 / hour

3 Cage Allowance

$0.95 / day

$0.96 / day

$0.98 / day

$0.99 / day

$1.01 / day

$1.02 / day

Recut Allowance

$5.55 / day

$5.60 / day

$5.72 / day

$5.77 / day

$5.89 / day

$5.95 / day

Training Allowance

$3.06 / day

$3.09 / day

$3.15 / day

$3.18 / day

$3.25 / day

$3.28 / day

Acting Leading Hand (Desp)*

$0.89 / hour

$0.90 / hour

$0.91 / hour

$0.92 / hour

$0.94 / hour

$0.95 / hour

Senior Acting LH (Desp)**

$1.75 / hour

$1.77 / hour

$1.81 / hour

$1.83 / hour

$1.86 / hour

$1.88 / hour

Meal Allowance- factory

$13.98 / meal

$14.12 / meal

$14.41 / meal

$14.55 / meal

$14.84 / meal

$14.99 / meal

Meal Allowance- despatch

$17.04 / meal

$17.21 / meal

$17.56 / meal

$17.73 / meal

$18.09 / meal

$18.27 / meal

Presentation Allowance

$20.38 / week

$20.58 / week

$21.00 / week

$21.21 / week

$21.63 / week

$21.85 / week

Forklift (3x)***

$67.27 / week

$67.94 / week

$69.30 / week

$69.99 / week

$71.39 / week

$72.11 / week

Leading Hand***

$112.88 /
week
$112.88

$114.01 /
week
$114.01 /
week

$116.29 / week

$117.46 / week

$119.80 / week

$116.29 / week

$117.46 / week

$119.80 / week

$121.00 /
week
$121.00 /
week

Production Leading Hand***
Tottenham
Allowance

Effective from the first pay period
to commence on or lodgement,
2019
2019 H1
2019 H2

Effective from the first pay period to
commence on or after 1st January,
2020
2020 H1
2020 H2

Effective from the first pay period to
commence on or after 1st January,
2021
2021 H1
2021 H2

Assistant Coordinator***

$98.32 / week

$99.30 / week

$101.29 / week

$102.30 / week

$104.35 / week

Vehicle Allowance

0.59 / klm

0.60 / klm

0.61 / klm

0.62 / klm

0.63 / klm

$105.39 /
week
0.64 / klm

Meal Allowance

$17.04 / meal

$17.21 / meal

$17.56 / meal

$17.73 / meal

$18.09 / meal

$18.27 / meal

First Aid

$13.16 / week

$13.29 / week

$13.56 / week

$13.69 / week

$13.96 / week

$14.10 / week

Presentation Allowance

$20.38 / week

$20.58 / week

$21.00 / week

$21.21 / week

$21.63 / week

$21.85 / week

NOTE:
* Previously called LH Forklift.
**Previously called Senior LH Forklift.
*** Allowances incorporated in the hourly rate (all purpose)

3.3

ALLOWANCE DESCRIPTIONS

3.3.1

ASSISTANT COORDINATOR/LEADING HAND ALLOWANCE

Tottenham employees who perform the duties of Assistant Coordinator or Lilydale employees
who perform duties of Leading Hand/ Production Leading Hand shall be paid the Assistant
Coordinator or Leading Hand/ Production Leading Hand allowance designated clause 3.3.
This allowance is an all purpose allowance and forms part of the hourly rate.
LEADING HAND/PRODUCTION LEADING HAND
Effective 1st January 2016 the current Production Leading Hand A Classification at Lilydale was
removed and replaced by the following Leading Hand and Production Leading Hand
Classifications.
PRODUCTION LEADING HAND
Primary responsibilities of the role include but are not limited to:
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Coordinate machine coverage across the Department.
Actively participate in departmental improvement projects.
Create shift lists for department.
Assist Production Manager in payroll preparation as required.
Conduct skill assessments for departmental personnel.
Coordinate safety incident investigations and liaise with OHS Department and HSR’s.
Ensure Leading Hand compliance and sign off Working Menus.
Assist and facilitate training when required.
Ensure that departmental skills matrix and training plans are up to date.
Help to achieve department KPI’s (i.e. Safety, Quality, OEE, Scrap, 5S).
Liaise with the Planning department to ensure sufficient material is available at all times.
Coordinate new product testing with Engineering.
Work proactively to reduce costs across the site.
Actively participate in all company training.
Actively participate in workshops and Lean Manufacturing projects.
Participate and lead projects and daily activities related to Safety, Quality, Environment,
Delivery and Cost.
Assist in other departments when required (due to workload, absence etc).
Operate machinery when required (and where suitably skilled).
Shift Supervision relief when required and instructed to do so.
Development and organization of Staging Areas (including signage).
Control, stock take and reporting of materials.
Use of Hold System.
Assist with Traffic Management projects as required.
Reduction of Work in Progress (WIP).
Co-ordination of raw material requirements for the department.
Perform all other duties as instructed by Management where it is safe, fair and reasonable to
do so.

LEADING HAND


ENTRY LEVEL



Minimum Grade 3, Forklift (crown stacker included)
classification.



DESCRIPTION



A Leading Hand is expected to lead their work group utilising
their operational skills to maximum effect and setting a
positive example.



GENERAL DUTIES



Makes the necessary day to day decisions that ensure
operational and quality requirements are met (eg. ensuring
First Time Right, on time delivery etc.).
Supervises and organises people under their control.
Ensures machinery effectiveness is optimised by arranging for
maintenance to correct faults.
Ensure safe practices.
Personal Protective Equipment (PPE) worn by all area
personnel.
OHS rules, best practice and agreements are followed.
Sets an excellent safety example.
Organise the daily output of the department/area, use
established procedures, and follow issued programs wherever
possible.
Organise training programs in consultation with Production
Management.
Organise stock control using established procedures.
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Implement and train others in new processes and procedures
relating to stock control and production planning.
Provide assistance and education to Operators having
difficulty producing First Time Right product at an optimum
rate.
Encourages improvement in all aspects of the area’s
operation.

PRODUCTION LEADING HAND & LEADING HAND ALLOWANCES:
PRODUCTION LEADING HAND ALLOWANCE
Production Leading Hand allowance to be made up of the Leading Hand - allowance (value
$112.88) plus 10% of the employees graded rate of pay (as per agreement clause 3.1.2 Pay
Schedule for Lilydale Operations). This allowance is an all purpose allowance and forms part
of the hourly rate.
LEADING HAND ALLOWANCE
All current Leading Hand (A) employees will be moved to the Leading Hand allowance i.e.
$112.88 per week Leading Hand A and B will now be combined and classified as ‘Leading
Hands’. This allowance is an all purpose allowance and forms part of the hourly rate.
3.3.2

OCCUPATIONAL HEALTH AND SAFETY – FIRST AID ALLOWANCE

The person appointed/designated as First Aid Attendant shall be paid the allowance as
designated in clause 3.3.
Provided that an employee appointed to act as First Aid Attendant on a relief basis, to cover an
absence of one day or more, shall be paid the allowance on a daily basis whilst so acting.
3.3.3

MEAL ALLOWANCE

3.3.3 (a)

An operator in the manufacturing plant (Despatch see clause 3.3) required to work
overtime for more than two hours without being notified on the previous day or
earlier of the requirement to work overtime shall be either supplied with a meal by
the employer or be paid the amount designated in clause 3.3 for meal money.

3.3.3 (b)

Provided that such payment need not be made to an operator in the manufacturing
plant on afternoon or night shift working more than two hours overtime before their
ordinary time where such employee has received notification from the employer at
least three hours prior to the commencement of the overtime on the same day.

3.3.3 (c)

Further provided that if an operator in the manufacturing plant pursuant to notice in
that regard, has provided a meal and is not required to work overtime, they shall be
paid the meal money for meals so provided; provided that this payment need not be
made if the employee concerned could not work overtime on account of a strike by
the Union or any other union or through any breakdown of machinery, or any
stoppage of work brought about by any cause whatsoever which the employer could
not reasonably prevent

3.3.3.1 MEAL ALLOWANCE – TOTTENHAM DESPATCH
An employee required to work overtime for any period in excess of one hour after the usual hour
of ceasing duty shall be paid a meal allowance as designated in clause 3.3.
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3.3.3.2 MEAL ALLOWANCE – LILYDALE DESPATCH
An employee required to work overtime for any period in excess of one hour after the usual
hour of ceasing duty or in excess of one hour before the usual hour of starting duty shall be
paid a meal allowance as designated in clause 3.3. The meal allowance is payable after one
hour of overtime. Tea money is payable after one-hour overtime regardless of twenty-four
hours or more notice of requirement to do overtime.
3.3.4

MOTOR VEHICLE ALLOWANCE

An employee who by agreement with his/her employer uses his own motor vehicle on the
employer's business shall be paid a kilometer allowance as designated in clause 3.3.
3.3.5

CASUAL FORKLIFT ALLOWANCE – LILYDALE

An employee required to operate a forklift will have the hourly allowance (as designated in
Clause 3.2 applied in the following manner:
3.3.5 (a)

Casual Forklift Drivers required to operate a forklift for up to 2 hours per
shift will receive the forklift allowance for two hours.

3.3.5 (b)

Casual Forklift Drivers required to operate a forklift for greater than 2
hours on one shift will receive the allowance for the full day.

This allowance will be paid to employees when covering planned and unplanned leave of
Material Handler/Forklift roles.
3.3.6 PRESENTATION ALLOWANCE – TOTTENHAM & LILYDALE DESPATCH
A Presentation Allowance as designated in Clause 3.3 will be paid for the laundering of clothing
by employees.
3.3.7 SPECIAL RATES NOT CUMULATIVE
Except for the allowance relating to confined places and hot places.
3.3.7 (a)

Where more than one of the prescribed conditions entitles an employee to extra
rates as prescribed herein exist on the same job the employer shall be bound to
pay only one rate, namely, the highest for the prescribed conditions allowance so
prevailing.

3.3.7 (b)

The rates herein prescribed shall be paid irrespective of the times at which the work
is performed and shall not be subject to any premium or penalty additions.

3.4

MIXED FUNCTIONS

3.4.1

Any employee engaged in any one day or shift during ordinary working hours for more
than two hours at work in a higher class than he/she is employed to perform shall be
paid for the full day or shift at the highest rate payable for any such work under this
Agreement; but if he/she is so engaged for two hours or less he/she shall only be paid
at the rates fixed by this Agreement for the work actually performed.

3.4.2

Any employee who is transferred to a lower grade of work than that upon which he/she
is usually employed shall be paid at the higher wage for the remainder of the day or shift
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on which such transfer takes place and from the commencement of the next working day
or shift he/she shall be paid at the appropriate wage for the class of work performed.
3.5

PAYMENT OF WAGES

3.5.1

All wages and allowances will be paid by EFT into the employee’s bank (or other
recognised financial institution) account and be available not later than three ordinary
working days following the end of the preceding pay week. Provided that, when a holiday
or a rostered day off occurs on any of such three ordinary working days, wages shall be
available not later than the fourth ordinary working day.

3.5.2

Provided further that, by agreement between the employer and the majority of
employees, wages may be paid fortnightly.

3.5.3

Provided further that where the employer is able to make suitable arrangements, wages
may be paid in the working day preceding pay day.

3.5.4

Any employee leaving on proper notice or dismissal shall be paid their wages on leaving
or being dismissed; provided that when an employee is dismissed outside ordinary office
hours they shall be paid not later than 10 am on the next working day.

3.5.5

Each pay day employees shall be provided with a statement showing the following
details:
• Name of employee.
• Classification.
• The date of payment.
• Whether the employee’s employment under this Agreement is:
o Full-time;
o Part-time;
o Temporary;
o Casual.
• The period covered by the payment.
• The rate of wages.
• The number of hours covered by the payment:
o At ordinary rate;
o At overtime rate;
o At any other rate.
• The gross amount of wages payable.
• The purpose and amount of deductions made.
• The net amount of wage paid.
• Any amount included in the net amount of payment for an allowance(s) such as
shift allowance.
• The amount of any superannuation contribution made for the employee and the
name of the fund to which the contribution is made.

3.5.6

CALCULATION OF HOURLY RATE

Except as otherwise provided herein hourly rates shall be calculated by dividing the appropriate
weekly rate by thirty-eight.
3.6

SUPERANNUATION

3.6.1

PREAMBLE
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3.6.1 (a)

3.6.1 (b)
3.6.2

The subject of superannuation is dealt with extensively by legislation including the
Superannuation Guarantee (Administration) Act 1992, the Superannuation
Guarantee Charge Act 1992, the Superannuation Industry (Supervision) Act 1993
and regulations and the Superannuation (Resolution of Complaints) Act 1983. This
legislation, as varied from time to time, governs the superannuation rights and
obligations of the parties.
Notwithstanding 3.7.1 (a), the following provisions also apply:

DEFINITIONS

For the purposes of this clause:
3.6.2 (a)

"Ordinary time earnings" means an employee's wage rate as contained herein
(including supplementary payment where applicable), any leading hand allowance
and shift loading, including weekend and public holiday rates where the shift work is
part of the employee's ordinary hours of work. All other allowances and payments
are excluded.

3.6.2 (b)

"Superannuation fund" shall mean the employee’s nominated superannuation fund
which complies with the Superannuation Choice of Fund Legislation.

3.6.3

CONTRIBUTIONS

3.6.3 (a)

For the period of this Agreement, Olex shall contribute to the employee’s nominated
Superannuation Fund, on behalf of the employees, an amount not less than 9.5% of
an employee’s ordinary time earnings.

3.6.3 (b)

Provided further however, that such eligible employees be given death and disability
cover in accordance with the superannuation fund (at a cost not exceeding $3.00
per week) to provide cover to such employees during the first 6 weeks of
employment.

3.6.3 (c)

Such contributions required by this subclause will be made to the employee’s
superannuation fund on a monthly basis in the manner and at the times specified by
the terms of the fund or in accordance with any agreement between the employer
and the Trustees of the fund.

3.6.3 (d)

Following the conclusion or appropriate fund determination contained herein the
employer shall make contributions on behalf of all eligible employees once such
employees complete the qualifying period as prescribed herein and complete the
necessary application forms.

3.6.4

ABSENCE FROM WORK

Subject to the Trust Deed of the fund of which the employee is a member, absences from work
will be treated in the following manner:
3.6.4.1

PAID LEAVE

3.6.4.1 (a) Contributions shall continue whilst a member of a fund is absent on paid leave such
as annual leave, long service leave, public holidays, jury service, sick leave and
bereavement leave.
3.6.4.2

WORK RELATED INJURY AND SICKNESS
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3.6.4.2 (a) In the event of an eligible employee's absence from work due to work related injury
or sickness, contributions shall continue for the period of the absence (subject to a
maximum of 52 weeks total absence for each injury or sickness) provided that:
3.6.4.2 (a)(i) The member of the fund (employee) is receiving payments in accordance with the
provisions of this Agreement dealing with accident pay.
3.6.5

COERCION OR INTIMIDATION

3.6.5 (a)

No employer or employee shall be coerced or intimidated into joining a particular
fund by any party to this Agreement.

3.6.5 (b)

In the event of a party alleging a breach of this provision the matter may be brought
before a member of the Fair Work Commission for determination of the fund in
dispute.

3.6.6

SEMINAR/EDUCATION SESSIONS

Superannuation funds with a minimum of 15 members on the Lilydale site may conduct
a
maximum of two (2) seminar/education session for employees each year. These sessions must
be arranged by the superannuation fund representative in consultation with a company
representative. The sessions will be conducted onsite during the employees nominated meal
break.
Superannuation funds with less than 15 members may arrange a maximum of two (2)
seminar/education session meetings with their members each year to review the employee’s
superannuation arrangements. Individual reviews must be arranged to be undertaken during the
employees nominated meal break. All individual review meetings are the responsibility of the
employee to arrange.
3.7

SALARY SACRIFICE

3.7.1

Employees will be able to contribute to their nominated superannuation under the
provisions of a salary sacrifice arrangement from their gross income prior to the payment
of their payee tax requirements.

3.8

RELOCATION

3.8.1

Any employee who by agreement, has their place of work relocated by the employer
from/to the Tottenham site or from/to the Lilydale site, shall receive a relocation
payment of $5,000.

PART 4 - LEAVE PROVISIONS
4.1

LONG SERVICE LEAVE

4.1.1

This Long Service Leave clause shall be read in conjunction with the Long Service
Leave Act 2018 (Vic) provided that where there is any inconsistency, the more
beneficial provision shall apply.

4.1.2

Long service leave shall accumulate at the rate of 1.3 weeks for each year or part year
of service and shall be available after 7 years of continuous service or earlier where
agreed between the employer and employee.
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4.2

ANNUAL LEAVE

4.2.1

PERIOD OF LEAVE

Except as hereinafter provided, a period of 28 consecutive days leave shall be allowed annually
to an employee for each twelve-month’s continuous service (less the period of annual leave) as
an employee on weekly engagement in any one or more of the occupations to which this
Agreement applies. This entitlement shall accrue progressively (i.e. each pay period).
4.2.2

ANNUAL LEAVE EXCLUSION OF PUBLIC HOLIDAYS

The annual leave prescribed by this clause shall be exclusive of any of the public holidays
prescribed by this Agreement and if any such holiday falls within an employee's period of annual
leave and is observed on a day which in the case of that employee would have been an ordinary
working day there shall be added to that period one working day for each such holiday falling as
aforesaid.
4.2.3

BROKEN LEAVE

The annual leave shall be taken and given by mutual consent in any number of periods provided
that there shall be one period of at least fourteen consecutive days.
4.2.4

CALCULATION OF CONTINUOUS SERVICE

For the purposes of this clause service shall be deemed to be continuous notwithstanding:
4.2.4.1

any interruption or determination of the employment by the employer if such
interruption or determination has been made merely with the intention of avoiding
obligations hereunder in respect of leave of absence;

4.2.4.2

any absence from work on account of personal sickness or accident or on account
of leave lawfully granted by the employer; or

4.2.4.3

any absence with reasonable cause, proof whereof shall be upon the employee.

4.2.4.3 (a)

In respect of absence referred to in subclause 4.3.3 hereof, the employee
shall, in addition to their obligation there under, inform the employer in writing,
if practicable, within 24 hours of the commencement of such absence of their
inability to attend for duty, the reason for and the estimated duration of such
absence.

4.2.4.3 (b)

In calculating the period of twelve months continuous service any such
absence as aforesaid shall not, except to the extent of not more than twenty
working days in a twelve-monthly period in the case of sickness or accident,
be taken into account in calculating the period of twelve months continuous
service. Any absence from work by reason of any cause not being a cause
specified in this subclause shall not be deemed to break the continuity of
service for the purpose of this clause unless the employer during the absence
or within fourteen days of the termination of the absence notifies the employee
in accordance with this subclause, that such absence will be regarded as
having broken the continuity of service.
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4.2.4.3 (c)

4.2.5

A notice to an individual employee may be given by delivering it to them
personally or by posting it to their last recorded address in which case it shall
be deemed to have reached them in due course by post.

SUCCESSOR OR ASSIGNED

Where the employer is a successor or assignee or transmittee of a business, if an employee
was in the employment of the employer's predecessor at the time when they became such
successor or assignee or transmittee the employee in respect of the period during which they
were in the service of the predecessor shall, for the purpose of this clause, be deemed to be in
the service of the employer.
4.2.6

CALCULATION OF MONTH

For the purpose of this clause a month shall be reckoned as commencing with the beginning of
the first day of the employment or period of employment in question and as ending at the
beginning of the day which in the latest month in question has the same date number as that
which the commencing day had in its month and if there be no such day in such subsequent
month shall be reckoned as ending at the end of such subsequent month.
4.2.7

LEAVE TO BE TAKEN

The annual leave provided for by this clause shall be allowed and shall be taken and except as
provided by sub clauses 4.2.12 and 4.2.13 of this Agreement payment shall not be made or
accepted in lieu of annual leave.
4.2.8

TIME OF TAKING LEAVE

Annual leave shall be given at the time fixed by the employer following consultation with the
employee.
4.2.9

LEAVE ALLOWED BEFORE DUE DATE

4.2.9.1

An employer may allow annual leave to an employee before the right thereto has
accrued due but where leave is taken in such a case a further period of annual
leave shall not commence to accrue until after the expiration of the twelve months in
respect of which annual leave had been taken before it accrued.

4.2.9.2

Where leave has been granted to an employee pursuant to this subclause before
the right thereto has accrued due and the employee subsequently leaves or is
discharged from the service of the employer before completing the twelve months
continuous service in respect of which the leave was granted, the employer may, for
each one complete month of the qualifying period of twelve months not served by
the employee, deduct from whatever remuneration is payable upon the termination
of the employment one-twelfth of the amount of wage paid on account of the annual
leave, which amount shall not include any sums paid for any of the holidays
prescribed by this Agreement.

4.2.10 PAYMENT FOR PERIOD OF LEAVE
4.2.10.1

Each employee before going on leave shall be paid all wages which would normally
become due and payable during the period of leave.

4.2.10.2

For the purpose of this Agreement, wages shall be at the wage rates contained
herein for the occupation in which the employee was ordinarily employed
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immediately prior to the commencement of their leave or the termination of their
employment, as the case may be, and in addition to the above payment:
4.2.10.2 (a)

any leading hand allowances, first aid allowance; and

4.2.10.2 (b)

in the case of an employee on piece or bonus work or any other system of
payment by results, the average of their piece or bonus work earnings during
ordinary hours over a period of not less than three months ending four weeks
prior to the commencement of such leave.

4.2.10.3

Provided that where an employee is not employed during the whole of the three
months, the average shall be calculated on the period of employment falling within
the said three months.

4.2.10.4

Provided further that in the case of an employee absent on long service leave during
the three months, both the period of such leave and the payment made in respect
thereof shall be excluded when calculating the average.

4.2.11 LOADING ON ANNUAL LEAVE
4.2.11.1

During a period of annual leave an employee shall receive a loading of 17-1/2 per
cent calculated on the applicable rate of wage prescribed herein.

4.2.11.2

Notwithstanding anything elsewhere provided an employee engaged on shift work
shall receive either the average shift rates as appropriate according to the
respective full roster cycle, preceding going on leave or a loading of 17- 1/2 per
cent, calculated as in the preceding paragraph whichever is the greater.

4.2.11.3

The loading prescribed by this subclause shall not apply to proportionate leave on
termination.

4.2.12

PROPORTINATE PAYMENT ON TERMINATION

4.2.12.1

If, after one week's continuous service of five working days in their first twelve
monthly qualifying period, an employee lawfully leaves their employment or their
employment is terminated by the employer through no fault of the employee, the
employee shall be paid 2.923 hours for each 38 ordinary hours worked at their
ordinary rate of wage and such other payments, on a pro rata basis, to which they
would have been entitled under this Agreement.

4.2.12.2

After the completion of the first qualifying twelve-month period an employee who
leaves their employment or whose employment has been terminated for any reason
shall be paid 2.923 hours for each 38 ordinary hours worked at their ordinary rate of
wage and such other payments, on a pro rata basis, to which they would be entitled
under this Agreement.

4.2.13 ANNUAL CLOSE DOWN
4.2.13.1

4.2.13.1 (a)

An employer may close down the plant or section or sections thereof for the purpose
of allowing leave to all or the bulk of the employees in the plant or section or
sections concerned, in accordance with the provisions hereunder:
The employer may by giving notice, to stand off for the duration of the close
down all employees in the plant or section or sections concerned and allow to
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employees, pursuant to this Agreement paid leave at the appropriate rate of
wage prescribed by this Agreement.
4.2.13.1 (b)

Alternatively, the employer may by giving notice, to close down his/her plant or
a section or sections thereof for two separate periods for the purpose of
granting annual leave in accordance with this subclause. If the employer
closes down his/her plant in two separate periods one of those periods shall
be of at least 21 consecutive days to commence in the month of December
and the second period shall not be later than the September next following.
Provided that where the majority of the employees in the plant or section or
sections concerned agree the employer may close down his/her plant in
accordance with this subclause in two separate periods, neither of which is of
at least 21 consecutive days, or in three separate periods. In such cases the
employer shall advise the employees concerned of the proposed dates of
each close down before asking them for their agreement.

4.2.13.1 (c)

Alternatively, the employer may close down his/her plant, or a section or
sections thereof for a period of at least 21 consecutive days to commence in
the month of December in each year and grant the balance of the annual
leave due to an employee in one continuous period in accordance with a
roster, with the said balance being given and taken no later than the
September next following.

4.2.13.1 (d)

Alternatively, the employer may close down his/her plant, or a section or
sections thereof for a period of less than 21 consecutive days and allow the
balance of the annual leave due to an employee in one or two continuous
periods either of which may be in accordance with a roster. In such a case the
granting and taking of annual leave shall be subject to the agreement of the
employer and the majority of employees in the plant, or a section or sections
thereof respectively and before asking the employees concerned for their
agreement the employer shall advise them of the proposed date of the close
down or close downs and the details of the annual leave roster.

4.2.13.1 (e)

The next twelve monthly qualifying period of each employee affected by such
close down shall commence, from the day on which the plant or section or
sections concerned is reopened for work or from the day on which the plant or
section or sections concerned is reopened for work after each December
close down.

4.2.13.1 (f)

Provided that all time during which an employee is stood off without pay for
the purpose of this subclause shall be deemed to be time of service in the
next twelve monthly qualifying period.

4.2.13.1 (g)

At Christmas and Easter closedown periods a substitute shift will be worked
on Sunday in lieu of the last working day prior to close down. The rate of pay
for the Sunday shift will be at normal rates.

4.2.14
4.2.14.1 (a)

Payment for annual leave under this subclause shall be calculated as follows:
If in the first year of their service with an employer an employee is allowed
proportionate annual leave under this subclause and subsequently within such
year lawfully leaves the employment or the employment is terminated by the
employer through no fault of the employee, the employee shall be entitled to
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the benefit of adjustment for any proportionate leave which he/she may have
been allowed as aforesaid.
4.2.14.1 (b)

Any employee who terminates the employment or is dismissed for any reason
after the December close down and before any balance of leave due to them
at the date under subclause 4.2.14.1 (a) has been granted shall be paid such
balance on termination or dismissal.

4.2.15 NOTICE OF ANNUAL CLOSE DOWN
Where an employer intends to close down a plant or section or sections thereof for the purpose
of allowing leave to all or the bulk of employees in the plant or section or sections concerned,
they shall cause a notice to be posted on the factory notice-board/s not less than six months
before the intended close down, indicating the proposed close down and reopening dates.
Provided however such advice is subject to confirmation or change up until not less than one
month before the actual close down date.
4.2.16 SEVEN DAY SHIFT WORKERS
4.2.16.1

In addition to the leave hereinbefore prescribed, seven-day shift workers, as
defined, shall be allowed seven consecutive days' leave including non-working days.

4.2.16.2

Where an employee with twelve months' continuous service is engaged for part of
the twelve-monthly period as a seven-day shift worker, they shall be entitled to have
the period of leave to which they are entitled increased by half a day for each month
they are continuously engaged as aforesaid.

4.3

CLOSE DOWN OTHER THAN ANNUAL CHRISTMAS CLOSE DOWN

4.3.1

In the event that Olex intends to close down either part or all of its manufacturing
operations for the purpose of allowing annual leave other than the annual Christmas
Close Down a notice will be posted as early as practicable, but not less than 4 weeks
prior stating the intended period of closure. The notice will detail the intended closure
and reopening dates.

4.3.2

The period of closure in this instance may vary between one day to 14 consecutive
days.

4.3.3

Where the Company has posted the Notice of Close Down it will not be varied unless
there are exceptional circumstances where Olex is required to work either part or all of
its manufacturing Operations to meet the needs of its customers.

4.3.4

Where employees have made personal arrangements to cover the proposed closure
period, and the Company as per paragraph 4.3.3 alters the proposed closure
arrangement, employees who have made arrangements based on the closure notice
posted by the Company, will not be disadvantaged or disciplined if they are unable to
return to the workplace prior to the designated reopening date.

4.4

PERSONAL LEAVE

An employee on weekly hiring, who is absent from work on account of personal ill-health
necessitating such absence shall be entitled to leave of absence without deduction of pay
subject to the following conditions:
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4.4.1

The employee shall not be entitled to paid leave of absence for any period in respect
of which he or she is entitled to Workers' Compensation.

4.4.2

The employee shall, within 48 hours of the commencement of the absence, or as
soon as practicable, produce or forward a medical certificate, or other evidence
reasonably satisfactory to the management, certifying his or her inability to attend for
duty.

4.4.3

An employee will be credited with 80 hours personal leave on each anniversary of
the commencement of their employment with the Company. An employee’s
entitlement to personal leave during the first 12 months of their employment will be
calculated on a pro rata basis.

4.4.4

An employee shall be paid personal, without the need to provide a medical
certificate leave in respect of up to 40 hours absence in any year on notification to
the employer within the normal hours of that day or shift that the employee was
absent from work on account of personal ill-health necessitating such absence the
maximum time on each occasion in this instance will be eight hours.
4.4.4(a)

4.4.5

Provided that the employee must notify the employer within the normal
working hours or shift. Where the employee does not notify the employer
within normal working hours or shift they may be required to provide evidence
in support of their absence as defined in clause 4.4.2.

The entitlement to paid personal leave shall be at the rates contained in this
Agreement for the occupation in which the employee is employed, and in
addition to the above payment in the case of employees on piece or bonus work
or any other system of payment by results, the average on a daily basis of their
piece or bonus work earnings during ordinary hours as calculated and utilised for
annual leave pay purposes for the immediately preceding period of annual leave;
or in the case of an employee who has not previously taken annual leave whilst
in the service of the employer, the average of their piece or bonus work earnings
during ordinary hours over a period of not less than three months ending four
weeks prior to the commencement of the absence.
4.4.5(a)

Provided that where an employee is not employed during the whole of the
three months, the average shall be calculated on the period of employment
falling within the said three months.

4.4.6

Personal Leave shall accumulate from year to year so that any balance for which has in
any year not been allowed to an employee by an employer as paid personal leave may
be claimed by an employee and subject to the conditions hereinbefore prescribed shall
be allowed by that employer in a subsequent year without diminution of the personal
leave prescribed in respect of that year.

4.4.7

Personal leave will be deducted on an hour for hour basis at ordinary time.

4.4.8

An employee who is absent on the ordinary working day preceding and/or the ordinary
working day following a rostered day off shall not be entitled to payment of personal pay
for the day or days unless he/she produces to the employer a certificate from a duly
qualified medical practitioner that in, the medical practitioner's opinion, the employee
was unable to attend for duty on account of personal illness or on account of injury by
accident. Personal pay will not substitute for a rostered day off.
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4.4.9

With the exception of 4.4.4, any weekly wage employee shall be entitled to leave of
absence without deduction of pay provided he or she produces or forwards within 48
hours of the commencement of such absence a medical certificate or other evidence
satisfactory to the management that the absence was the result of personal accident
arising out of and in the course of employment, in respect of which no compensation is
payable under any Workers' Compensation Act.

4.5 CARER’S LEAVE (PERSONAL LEAVE)
Use of Personal Leave for Carer’s Leave Purposes:
4.5.1 (i)

An employee with responsibilities in relation to either members of their immediate
family or members of their household who need their care and support shall be
entitled to use, in accordance with this subclause, any personal leave entitlement
for absences to provide care and support for such persons when they are ill,
injured or affected by an unexpected emergency.

4.5.1 (ii)

The employee shall establish by production of a medical certificate or statutory
declaration or other evidence reasonably satisfactory to the management, certifying
their inability to attend for duty. In relation to the person concerned.

4.5.2

The entitlement to use personal leave in accordance with this subclause is subject
to:
4.5.2 (a)

the employee being responsible for the care of the person concerned on
this particular occasion; and

4.5.2 (b)

the person concerned being either:

4.5.2 (b) (i)

a member of the employee’s immediate family; or

4.5.2 (b) (ii)

a member of the employee’s household.

4.5.2 (c)

the term “immediate family” includes:

4.5.2 (c) (i)

a spouse (including a former spouse, defacto spouse and a former de
facto spouse) of the employee. A defacto spouse, in relation to a
person, to the first mentioned person who lives with the first mentioned
person as the husband or wife of the person on a bona fide domestic
basis although not legally married to that person, and

4.5.2 (c) (ii)

a child or and adult child (including and adopted child, a step child or an
ex nuptial child), parent, grandparent, grandchild or sibling of the
employee or spouse of the employee.

4.5.3

The employee shall, wherever practicable, give the employer notice prior to the
absence of the intention to take leave, the name of the person requiring care and their
relationship to the employee, the reasons for taking such leave and the estimated
length of absence. If it is not practicable for the employee to give prior notice of
absence, the employee shall notify the employer by telephone of such absence at the
first opportunity on the day of absence.

4.5.4

An employee may elect, with the consent of the employer, to take unpaid leave for the
purpose of providing care to a family member who is ill. Notwithstanding this, an
employee who has exhausted their paid personal leave entitlement, or a casual
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employee, will be entitled to two (2) days unpaid carers leave on each instance or
occasion
4.5.6

USE OF ANNUAL LEAVE

4.5.6 (a)

Notwithstanding the provision of this clause, an employee may elect, with the
consent of the employer, to take annual leave not exceeding five days in any
calendar year at a time or times agreed between them.

4.5.6 (b)

Access to annual leave, shall be exclusive of any shutdown period provided for
elsewhere under this Agreement.

4.5.6 (c)

An employee and employer may agree to defer payment of the annual leave
loading in respect of single day absences, until at least five consecutive annual
leave days are taken.

4.5.7

MAKE-UP TIME

4.5.7 (a)

An employee may elect, with the consent of their employer, to work make-up time,
under which the employee takes time off ordinary hours, and works those hours at
a later time, during the spread of ordinary hours provided in the Agreement at the
ordinary rate of pay.

4.5.7 (b)

An employee on shift work may elect, with the consent of their employer, to work
make-up time under which the employee takes time off ordinary hours and works
those hours at a later time, at the shift work rate which would have been applicable
to the hours taken off.

4.5.7 (c)

On each occasion that the employee elects to use this provision the resulting
agreement shall be recorded in the time and wages records or personnel file or the
appropriate forms.

4.6
4.6.1

GRIEVANCE PROCESS
In the event of any dispute arising in connection with any part of this clause, such
a dispute shall be proceeded in accordance with the Dispute Settling Provisions of
this Agreement.

4.7

COMPASSIONATE LEAVE

4.7.1

PAID LEAVE ENTITLEMENT

An employee is entitled to use two days compassionate leave for each occasion on which a
member of the employee’s immediate family or household:
4.7.1 (a)
4.7.1 (b)
4.7.1 (c)
4.7.2

contracts or develops a personal illness that poses a serious
threat to his or her life;
sustains a personal injury that poses a serious threat to his or her
life; or
dies.

An employee is entitled to an additional one day of compassionate leave (resulting in a
total of three days compassionate leave) in the event a member of the employee’s
immediate family dies.
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4.7.3

When an employee takes paid compassionate leave, the employer must pay the
employee the rate for each hour (pro-rated for part hour) of compassionate leave taken
that is no less than the rate that, immediately before the period begins, is the employee’s
basic periodic rate of pay.

4.7.4

EVIDENCE SUPPORTING CLAIM

The employee is only entitled to compassionate leave if the employee gives his or her employer
any evidence that the employer reasonably required of the illness, injury or death.
4.7.5

TAKING COMPASSIONATE LEAVE

An employee is entitled to take the compassionate leave in a single unbroken period, in
separate periods of one (1) day each or any separate periods agreed between the employee
and the employer. Where the employee is taking compassionate leave to spend time with a
member of the employee’s immediate family or household who has contracted or developed a
personal illness or sustained a personal injury as outlined in this clause, the employee is entitled
to start to take the compassionate leave at any time while the illness or injury persists.
4.7.6

DEFINITIONS
“Immediate family” means:
4.7.6 (a)
4.7.6 (b)
4.7.6 (c)
4.7.6 (d)

4.8

a spouse, child, parent, grandparent, grandchild or sibling of the
employee;
a child, parent, grandparent, grandchild or sibling of a spouse of the
employee.
“Child” includes an adopted child, a stepchild, an exnuptiual child or an
adult child.
“Spouse” includes a former spouse, de facto spouse or a former de facto
spouse.

PARENTAL LEAVE

Subject to the terms of this clause employees are entitled to maternity, paternity and adoption
leave and to work part-time in connection with the birth or adoption of a child in line with the Fair
Work Act 2009 (Cth) (“the Act”) for Parental Leave subject to the two following variations;
4.8.1

MATERNITY LEAVE

4.8.1 (a)
4.8.2

An employee shall be provided full payment of three (3) weeks maternity leave.

PATERNITY LEAVE

4.8.2 (a)

The Company will allow employees for the purpose of paternity leave a maximum
period of 5 concurrent working days (1 week) or 1 week for continuous shift roster
personnel paid at normal time earnings

4.8.2 (b)

Employees must provide a medical certificate or statutory declaration in support of
their application for Paternity Leave and will be paid for one week, subject to the
following:
(a) any sick (personal) leave taken in accordance with this clause 4.8.2
(a) will be concurrent with the period of short paternity leave taken
under the Act; and
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(b) the employee’s accrued sick (personal) leave credit will be reduced
by the amount of sick (personal) leave used under this clause for the
purpose of paternity leave.
4.9

JURY SERVICE

An employee required to attend for jury service during their ordinary working hours shall be
reimbursed by the employer an amount equal to the difference between the amount paid in
respect of their attendance for such jury service and the amount of wage they would have
received in respect of the ordinary time they would have worked had they not been on jury
service. An employee shall notify their employer as soon as possible of the date upon which
they are required to attend for jury service. Further the employee shall give their employer proof
of their attendance, the duration of such attendance and the amount received in respect of such
jury service.
4.10

BLOOD DONORS

A weekly employee who attends a recognised clinic for the purpose of donating blood during
working hours shall (subject to normal manning requirements) be allowed the necessary leave
of absence without loss of pay on not more than four occasions in each twelve months.
Provided an employee shall not be entitled to payment with respect to time lost in excess of two
hours on each occasion. An employee shall notify their employer as soon as possible of the time
and date upon which they are intending to be absent for the purpose of donating blood.
4.11

PUBLIC HOLIDAYS

Subject to this clause, all weekly wage employees shall be granted the following holidays
without deduction of pay:
4.11.1 PUBLIC HOLIDAYS TO BE OBSERVED
New Year's Day, Australia Day, Good Friday, Easter Saturday, Easter Monday, Anzac Day,
Queens Birthday, Labour Day, Melbourne Cup Day; Christmas Day and Boxing Day or such
other day in substitution for any specified day as may be agreed upon between the employees
and the employer.
4.11.2

Where in a State locality within a State an additional public holiday is proclaimed or
gazetted by the authority of the Commonwealth Government or a State
Government and such proclaimed or gazetted holiday is to be observed generally by
persons throughout that State or locality thereof, or when such a proclaimed or
gazetted day is, by any required judicial or administrative order, to be so observed,
then such day shall be deemed to be a holiday for the purposes of this Agreement,
for employees covered by this Agreement who are employed in the State or locality
in respect of which the holiday has been proclaimed or ordered as required.

4.11.3 PAYMENT FOR TIME WORKED
4.11.3 (a) An employee who works on any holiday provided for in this clause shall
for all time worked on that day be paid at the rate of double time and a
half.
4.11.3 (b) Payment shall be at the rates prescribed in this Agreement for the
occupation in which the employee is employed.
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4.11.3 (c) Where an employee is not employed during the whole of the three
months, the average shall be calculated on the period of employment
falling within the said three months.
4.11.4 HOLIDAYS FALLING ON WEEKENDS
For the purposes of this Agreement:
4.11.4 (a) When Christmas Day is a Saturday or a Sunday, a holiday in lieu thereof shall be
observed on 27th December.
4.11.4 (b) When Boxing Day is a Saturday or a Sunday, a holiday in lieu thereof shall be
observed on 28th December.
4.11.4 (c) When New Year's Day or Australia Day is a Saturday or on a Sunday, a holiday in
lieu thereof shall be observed on the next Monday.
4.11.4 (d) Public Holiday Clarification - 12 Hour Shifts
EASTER PUBLIC HOLIDAYS
Employees will not be required to work the following public holidays - Good Friday, Easter
Saturday and Easter Monday.
The Company will call for volunteers in the event that the Company is required to operate over
the Easter period.
PAYMENT FOR PUBLIC HOLIDAYS
Employees who are rostered to work on a public holiday and wish to have the day off, must
submit to their Coordinator an Application for Leave form. Leave approved on a day which is a
gazetted public holiday will be paid as per the employee’s roster. Employees will not be
required to use annual leave for leave granted on a public holiday.
SICK LEAVE ON A PUBLIC HOLIDAY
An employee who submits an application for sick leave for rostered shift which falls on a
gazetted public holiday will be paid at the normal rate for the shift. Sick leave on a gazetted
public holiday does not attract public holiday penalty payments.
EMPLOYEES WHO FAIL TO ATTEND WORK ON A PUBLIC HOLIDAY
An employee who is rostered to work on a gazetted public holiday and fails to attend for work
(and is not on approved leave) will not be paid for the day.
4.11.5 HOLIDAYS AND WORKERS COMPENSATION
An employee absent as the result of an accident sustained in the course of his/her employment
or in the periodic journeying to or from his/her place of employment and who is receiving
payment under any Workers' Compensation Act shall not be entitled to payment for any
holidays prescribed in subclause 4.11.1 occurring during such absence, but shall only be
entitled to the difference between the payment received for such day under any Workers'
Compensation Act and their normal wage for the holiday.
4.11.6 ABSENCES
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4.11.6 (i)

An employee shall not be entitled to payment in respect of a public holiday if he/she
fails to attend for duty on that day without reasonable excuse after having been
notified by the employer seven days prior to the holiday that he or she was required
to work. Notwithstanding the foregoing an employee may be notified at short notice
to work on a holiday in cases of emergency. The foregoing provisions shall not apply
to Christmas or Easter holidays. (This Clause will be applied in conjunction with
Clause 14.11.11 for Tottenham Site employees).

4.11.6 (ii)

Any dispute regarding the application of this subclause may be dealt with under the
dispute settling procedure contained herein, or as a last resort the Fair Work
Commission.

4.11.7 Shift workers may be required to work until the completion of their shifts on public
holidays without the payment of holiday rates provided they are not required to work on
the night shift commencing on a holiday.
4.11.8 PUBLIC HOLIDAYS AND TERMINATION
Notwithstanding anything to the contrary contained in this Agreement, if any employer shall give
to any employee a notice of termination of engagement expiring or taking effect as a dismissal
within seven days of the date on which any of the said holidays fall or are observed such
employer shall pay the employee so dismissed a day's pay for each such holiday falling or being
observed within seven days of the termination of the engagement unless the engagement is
determined by the employer by reason of the misconduct of the employee, provided that this
subclause shall not apply to any employee who at the date of expiration of such notice shall not
have been employed by the employer concerned for at least 80 per cent of the ordinary working
time of the three consecutive weeks immediately preceding the expiration of such notice.
Provided further that when any holiday is observed on a non-working day, the employee
concerned shall not be entitled to payment for such holiday.
4.11.9 SEVEN DAY SHIFT WORK
A seven-day shift worker who is rostered to work regularly on Sundays and holidays, when their
rostered day off falls on a public holiday prescribed by this clause shall at the discretion of the
employer, be paid for that day at the ordinary rate or have an additional day added to his annual
leave. This subclause shall not apply when the holiday on which he/she is rostered off falls on a
Saturday or Sunday.
A seven-day shift worker who is required to work on his/her rostered day off when such rostered
day off falls on a public holiday prescribed by this clause shall be paid at the rate of double time
for work performed and have an additional day added to his/her annual leave.
4.11.10 PUBLIC HOLIDAYS AND RDO’S – DAY WORK
In the case of an employee whose ordinary hours of work are arranged in accordance with
clause 4.2 the weekday to be taken off shall not coincide with a public holiday fixed in
accordance with clause 4.11 of this Agreement. Provided that, in the event that a public
holiday is prescribed after an employee has been given notice of a weekday off and the public
holiday falls on the weekday the employee is to take off, the employer shall allow the
employee to take the day off on an alternative weekday.
4.11.11 LILYDALE – PUBLIC HOLIDAY/SHORT FRIDAY
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Where a public holiday falls on a Friday the 6-hour day (short Friday) is to be taken on the day
preceding the public holiday.
4.12

TRADE UNION TRAINING LEAVE

4.12.1 The parties to this agreement recognise that the provision of training for employees and
members which may be appropriate to further the objective of the company, as such
elected workplace representatives with more than six months continuous service, with
approval of the Union and upon application in writing shall be granted up to five days
leave with pay each calendar year, not cumulative, to attend courses conducted or
approved by the Union, which are designed to promote good industrial relations and
industrial efficiency within the industry.
4.12.2 The application to the employer must be in writing and include the nature, content and
duration of the course to be attended.
4.12.3 The approval of leave pursuant to this clause shall be subject to the employee or the
Union giving not less than two weeks notice of the course, or such lesser period of
notice as may be agreed by the employer.
4.12.4 Approval will not be unreasonably withheld by the employer and will be subject to the
operational needs of the business.
4.12.5 The granting of leave pursuant to this clause shall be subject to the employer being able
to make adequate staffing arrangements amongst current employees during the period
of such leave.
4.12.6 An employer shall not use this subclause to avoid an obligation under this clause.
4.12.7 Leave of absence granted pursuant to this clause, shall count as service for all purposes
of this agreement.
4.12.8 Each employee on leave approved in accordance with this clause, shall be paid all
ordinary time earnings. For the purpose of this subclause “ordinary time earnings” for an
employee means the applicable wage as contained herein, superannuation and shift
loading which otherwise would have been payable. If an employee attends a training
course when they are not rostered to be at work the employee will not be paid for their
attendance.
4.12.9 All expenses (such as travel, accommodation and meals) associated with or incurred by
the employee attending a training course as provided in this clause shall be the
responsibility of the employee or the Union.
4.12.10 An employee must satisfy the employer of attendance at the course to qualify for
payment of leave, unless the employee would otherwise have been entitled to
payment.
4.12.11 In the event a scheduled rostered day off falls within a period of leave approved
pursuant to this clause, no alternative day of leave shall be substituted for this.
4.13 PICNIC DAY – LILYDALE
Employees employed in Despatch at Lilydale prior to 20 February 2008 will retain their one
additional public holiday per annum. The extra day to be taken at a time agreed between the
employee and the Company. Employees commencing after 20 February 2008 will receive no
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more than the standard allocation of leave days for the majority of employee’s subject to this
Agreement as set out in clause 4.11 - Public Holidays.

PART 5 - OPERATIONS
WORK ARRANGEMENTS -HOURS OF WORK, BREAKS, OVERTIME, SHIFT WORK,
WEEKEND WORK
5.1 WORK ARRANGEMENTS
5.2 SHIFT RELATED DEFINITIONS
5.2.1

Afternoon shift means any shift finishing after 8.00 pm. and at or before midnight.

5.2.2

Continuous work means work carried on with consecutive shifts of employees
throughout the 24 hours of each of at least five consecutive days without
interruption except during breakdowns or meal breaks or due to unavoidable
causes beyond the control of the employer. In any factory or department or section
of a factory where only two shifts are worked in each 24 hours and a third shift is
introduced, the employees in such department or section shall not be regarded as
continuous shift workers if the starting and finishing times of one or more of such
shifts overlap. For the workers involved in the third shift to be considered as
continuous shift workers, the third shift must continue for a period exceeding three
consecutive weeks at any one period and must exceed a total of twelve weeks in
any one year.

5.2.3

Five-day shift work means work carried on with consecutive shifts throughout the
24 hours of five days of the week between the hours of 11.00 pm. Sunday and
8.00 am. on Saturday without interruption except during breakdowns or meal
periods or due to unavoidable causes beyond the control of the employer.

5.2.4

Night shift means any shift finishing after midnight and at or before 8.00 am. Where
an existing night shift in an establishment or a section of an establishment
commences or finishes at an earlier hour, the employer and the majority of
employees in an establishment or a section of an establishment may agree to
change the arrangement.

5.2.5

Rostered shift means a shift of which the employee concerned has had at least 48
hours notice.

5.2.6

Seven-day shift work means work carried on with consecutive shifts throughout the
24 hours of each of the seven days of the week without interruption except during
breakdowns or meal periods or due to unavoidable causes beyond the control of the
employer.

5.3 ALTERNATIVE ROSTERS
The parties to this Agreement are committed to the implementation of alternative roster
arrangements that maximise manufacturing capacity, allow for the most effective and efficient
utilization of Olex’s manufacturing capital equipment, meets the continuing requirements of
employee work / life balance, supports the shared objective of workplace safety and
addresses the changing needs of the customer. The implementation of alternative rosters in
addition to or in place of any current rosters will be in accordance with the following provisions
of sub-clause 5.3.1
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5.3.1

Stability of operations benefits both the Company and employees. For the Company,
stability of operations provides greater efficiency and productivity, while for employees,
it allows for the development of appropriate work life balance.

5.3.2

However, workload requirements at Olex require operating hours or rosters that meet
the demands of our customers and needs of the business. In some work areas, this
requires rosters that provide coverage up to 24 hours per day and up to 7 days per
week.
Where change is to occur, the Company is committed to that change being
characterised by the following:

5.4 CONSULTATION

5.5

5.4.1

Rosters will be developed for each work area in consultation with those
employees affected including their representatives. Employee ideas and
inputs will be considered and implemented where practicable.

5.4.2

During the consultation period genuine employee concerns will be taken
into consideration and where practicable will be addressed. At the
commencement of the shift review implementation, in the first instance,
volunteers will be sought for pilot programs in key areas.

5.4.3

At each site, an assessment of work patterns and arrangements should
be made as to which method of implementation best suits the business
and the proposal shall be discussed with the employees concerned.

5.4.4

In the absence of agreement the dispute settling procedure shall be
applied without delay to resolve the matter.

38 HOUR WEEK

Rosters will clearly define ordinary and overtime hours and total remuneration for the hours
worked. All rosters will be based on 38-hour average work weeks (ordinary hours of work).
RDOs that currently exist shall be retained unless otherwise agreed.
5.6

IMPLEMENTATION

The implementation of any new roster will require a minimum of 4 weeks notice.
5.7

HOURS OF WORK

5.7.1

The ordinary hours for day work prescribed herein may be worked on any day or all of
the days of the week, Monday to Friday.

5.7.2 Day Work: For day work only, the ordinary hours of work prescribed herein shall be
worked continuously, except for meal breaks, at the discretion of the employer between
6.00 am. and 8.00 pm.
5.7.3

Continuous Work: The ordinary hours of five day or seven-day shift workers are to
average 38 per week inclusive of crib time and may not exceed 152 hours in 28
consecutive days. However, if the employer and the majority of employees concerned
agree, a roster system may operate on the basis that the weekly average of 38 ordinary
hours is achieved over a period which exceeds 28 consecutive days. Subject to this
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clause 5.1 such shift workers are required to work at such times as the employer may
require.
5.7.4

Non-Continuous Work: The ordinary hours of work are to average 38 per week to be
worked on one of the following bases:
• 38 hours within a period not exceeding seven consecutive days; or
• 76 hours within a period not exceeding fourteen consecutive days; or
• 114 hours within a period not exceeding 21 consecutive days; or
• 152 hours within a period not exceeding 28 consecutive days.

The ordinary hours of non-continuous shift work prescribed herein may be worked on any day or
all of the days of the week, Monday to Friday dependant on the shift roster.
No employee may be required to work in any factory or warehouse for more than twelve hours
in any one day or shift, except in the case of a breakdown in machinery or to ensure a
continuance of operations.
After the first three weeks of employment, the ordinary starting or finishing time of an employee
shall not be changed during the currency of the working week unless overtime is paid, provided
however, that the starting or finishing times may be changed without payment of overtime in the
case of sickness or accident or breakdown of plant or equipment.
5.7.5

REST PERIOD AFTER OVERTIME

An employee having completed their shift or days’ work, or additional hours work shall not be
called upon for duty until after a lapse of at least ten (10) hours for day shift employees and
eight (8) hours for shift workers.
5.7.6

LILYDALE ROSTER CONFIRMATION

Rostered shift means a shift of which the employee concerned has had at least 48 hours’
notice.
5.7.7

ROSTERED SHIFTS AT THE LILYDALE SITE

Lilydale employees experience regular shift patterns changes because the Company needs to
be responsive to customer demand. Changing the shift pattern reflects or occurs because of
appropriately skilled employee availability, machine availability and the production process
required to be run.
Where possible the Company will endeavour to keep shift pattern changes to a minimum in
order to provide consistency, structure and stability for employees.
The weekly shift roster will be posted up on notice boards Wednesday or Thursday of the
preceding week as a priority or at least within 48 hours of commencement.
In some departments shift rosters of the three forthcoming weeks will be posted, however
these may be subject to change.
All employees are responsible for checking their shift rosters weekly.
5.8

SUBSTITUTE DAYS

5.8.1

The Company, in consultation and agreement with the majority of employees concerned,
may substitute the day employees are to take off for another day in the case of a
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breakdown in machinery or a failure or shortage of electric power or to meet the
requirements of the business in emergency situations.
5.8.2

An individual employee, with the agreement of the Company, may substitute the day to
be taken off for another day.

5.8.3

Where a system of working is adopted to allow one working day off in each four weeks
an employee shall not be entitled to more than twelve such rostered days off in any
twelve months period if they had during such twelve months period taken annual leave
one day of which would have been a rostered day off.

5.8.4

Cases where by virtue of the arrangement of his/her ordinary working hours, an
employee is entitled to a day off during his/her work cycle; such employee shall be
advised by the employer at least four weeks in advance of the week day to be taken off.

5.9

BREAKS

5.9.1 (a)

Meal Breaks will be staggered for production purposes - For day workers of no more
than 8 hours an interval of not less than 30 minutes per shift shall be allowed for the
midday meal, as near as possible to the middle of the day's work which shall not
count as time worked.

5.9.1 (b)

On continuous work shifts of 8 hours employees will be allocated a paid 20-minute
meal break.

5.9.1 (c)

On continuous work shifts, greater than 10 hours, an employee will be allocated 50
minutes per shift for the taking of lunch and rest breaks. Breaks are to be taken by
agreement on the understanding that production must be maintained and that breaks
are staggered to ensure all machinery is operational for the full shift. A minimum of
30 minutes shall be taken for the main meal break.

5.9.1 (d)

An employee shall not be compelled to work for more than five and a half hours after
commencing their daily shift without a break for a meal. Provided that, where the
ordinary hours of work on any specified day do not exceed six hours, those hours
may be worked without a meal break.

5.9.1 (e)

Any employee required for duty during their usual meal time shall be paid at the rate
of time and a half until they are allowed the usual length of time for a meal unless
they are allowed to have their meal at their job and is paid at the rate of time and a
half during the time of their usual meal-time.

5.9.2

MEAL BREAK TIME - LILYDALE

An employee shall not be compelled to work for more than five and a half hours after
commencing the daily shift a break for a meal. Provided that, where the ordinary hours of work
on any specified day do not exceed six hours. Those hours may be worked without a meal
break by agreement of the majority of employees and the employer concerned.
5.10

REST TIME

5.10.1 For all day workers excluding warehouse employees a rest period of ten minutes paid
time shall be allowed to all employees in the first half of each day or shift. Breaks are to
be taken by agreement on the understanding that production must be maintained and
that breaks are staggered to ensure all machinery is operational for the full shift
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employees shall not leave the department or section in which they are employed without
the consent of the employer.
5.10.2 For warehouse employees a paid rest pause of the same duration shall be allowed e
ach morning and afternoon.
5.10.3 REST TIME DURING OVERTIME
5.10.3 (a)

With the exception of warehouse employees unless the period of overtime is less
han one and a half hours an employee before starting overtime after working
ordinary hours shall be allowed a meal break of 20 minutes which shall be paid
at ordinary rates.

5.10.3 (b)

For warehouse employees unless the period of overtime is less than one hour an
employee before starting overtime after working ordinary hours shall be allowed
a meal break of 20 minutes which shall be paid at ordinary rates.

5.10.3 (c)

Any variation of this provision is to meet the circumstances of the work in hand
provided that the employer shall not be required to make any payment in respect
of any time allowed in excess of 20 minutes.

5.11

OVERTIME

5.11.1 PAYMENT FOR WORKING CONDITIONS
5.11.1 (a) Except as hereinafter provided all time worked before or after the
employee's other than warehouse employees (refer 5.16.4) starting or
finishing time shall be paid for at the rate of time and one half for the first
three hours and double time thereafter.
5.11.1 (b) Except as hereinafter provided all time worked before or after the
warehouse employee's starting or finishing time shall be paid for at the
rate of time and one half for the first two hours and double time
thereafter.
5.11.1 (c) An employee shall have completed the normal number of daily hours
before overtime payment commences for such day.
5.11.2 REQUIREMENT TO WORK REASONABLE OVERTIME
An employer may require any employee to work reasonable overtime at overtime rates and
such employee shall work overtime in accordance with such requirement.
5.11.3 OVERTIME ON SATURDAY, SUNDAY OR HOLIDAY
An employee required to work on a Saturday, Sunday or holiday as contained herein shall be
provided with three hours' work or paid for three hours at the appropriate rate. Provided that this
sub clause shall not apply where the work is continuous with work commencing on the previous
day or extending into the following day.
5.11.4 SHIFT WORK AND OVERTIME
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Overtime will not be payable in the case of a change of shifts arranged between employees
themselves. Such arrangements shall have the approval of the employer and such approval
shall not be withheld without good reason.
5.12

5.13

5.14

PENALTY RATES
5.12.1

Employees engaged on afternoon or night shifts shall in addition to their
ordinary rate be paid per shift an amount equal to a 15 per cent loading
on the employees' rate of pay.

5.12.2

An employee who is required to work: (a) during a period of engagement
on shift, on night shift only; or (b) on night shift for a period longer than 4
consecutive weeks; or (c) on a night shift which does not rotate or
alternate with another shift or with day work so as to give him or her at
least one third of the time off night shift in each three shift cycles, must,
during such engagement period or cycle, be paid at the rate of 30%
additional to his ordinary rate for all time worked during ordinary hours.

5.12.3

Any employee (other than a seven-day shift worker) who is employed on
a Saturday (normal hours) shall for all time worked be paid for the first
three hours at time and a half, all time worked there after will be at the
rate of double time.

5.12.4

Any employee (other than a seven-day shift worker) who is employed on
a Sunday shall for all time worked on that day be paid at the rate of
double time. Provided that with appropriate notice and consultation with
the employee. shifts can be rearranged to commence on Sunday
(11.00pm) instead of Monday and ordinary rates shall then be paid for
Sunday work.

SHIFT WORK AT WEEKENDS AND ON PUBLIC HOLIDAYS
5.13.1

For work performed between midnight on Friday and the ordinary ceasing
time on Saturday: employees working shifts at Tottenham must be paid at
the minimum rate of time and a half and employee working shifts at
Lilydale must be paid at the minimum rate of 165%.

5.13.2

Seven-day shift workers, as defined, must be paid at least: (a) time and a
half for work performed between midnight Friday and midnight Saturday;
(b) double time for work performed between midnight Saturday and
midnight Sunday; and (c) double time and a half for work performed
between midnight and midnight on a holiday.

5.13.3

The rates payable for work between midnight Friday and midnight
Sunday, prescribed by this subclause are to be paid instead of, and not in
addition to, the shift premiums prescribed in this document.

DAYLIGHT SAVING

In any area where by reason of the legislation of a State, summer time is prescribed as being in
advance of the standard time of that State, the length of any shift:
5.14.1 Commencing before the time prescribed by the relevant legislation for the
commencement of a summer time period; and
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5.14.2 Commencing on or before the time prescribed by such legislation for the termination of a
summer time period, will be deemed to be the number of hours represented by the
difference between the time recorded by the clock at the beginning of the shift and the
time so recorded at the end of the shift, the time of the clock in each case to be set to the
time fixed pursuant to the relevant State legislation.
In this sub clause the expressions "standard time" and "summer time" are to have the same
meaning as are prescribed by the relevant State legislation.
5.15

TIME OFF IN LIEU OF PAYMENT FOR OVERTIME

5.15.1 (a) An employee may elect, with the consent of the employer, to take time off in lieu of
payment for overtime at a time or times agreed with the employer.
5.15.1 (b) Overtime taken as time off during ordinary time hours shall be taken at the
ordinary time rate, that is an hour for each hour worked.
5.15.1 (c) An employer shall, if requested by and employee, provide payments, at the rate
provided for the payment of overtime in the Agreement, for overtime worked where
such time has not been taken within four weeks of accrual and requested by the
employee.
5.15.1 (d) On each occasion that the employee elects to use this provision the resulting
agreement shall be recorded in the time and wages records or personnel file or
forms appropriate to the enterprise at the time when the agreement is made.
5.16

TERMS AND CONDITIONS APPLICABLE TO TOTTENHAM DESPATCH

5.16.1 PREAMBLE
The following conditions will apply in respect of all employees who are engaged to work in or
connected with warehousing and distribution operations to the extent of any inconsistency with
provisions in the main document.
5.16.2 SPREAD OF HOURS
Hours of work shall be:
DAY SHIFT
Ordinary Work
Time of Beginning
On the ordinary working days of 6.54 am
the week

Time of Ending
5.30pm

AFTERNOON SHIFT
Time of Beginning
Time of Ending

2.00pm
10.30pm

5.16.3 OVERTIME
All overtime will be paid at the rate of time and one half for the first two hours of overtime and
double time thereafter. After 1 hour overtime an employee shall have a 20-minute paid meal
break.
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5.16.4 REST PERIODS
A paid rest pause of ten minutes each morning and afternoon shall be granted to all employees.
5.16.5 CALL IN PROCEDURE FOR TOTTENHAM DISTRIBUTION
5.16.5 (a) In the event that no Storeperson is on site and there is an urgent requirement to
perform a distribution function the following call in procedure will apply.
5.16.5 (b) The Distribution Centre Supervisor or relevant Manager will seek to contact
Storepersons to ascertain their availability.
5.16.5 (c) If no Storeperson is available the Supervisor or Manager will utilise the suitably
qualified labour which is available on site.
To assist with this procedure all Storepersons must ensure that their current contact numbers
are available to the Distribution Supervisor, Manager and Human Resources.
All efforts will be made to ensure call inns are distributed in a fair manner.
5.17 TERMS AND CONDITIONS APPLICABLE TO LILYDALE DESPATCH
5.17.1 PREAMBLE
In respect of all employees who are engaged to work in or connected with warehousing and
distribution operations the following conditions will apply to the extent of any inconsistency with
provision in the main document. These warehousing and distribution conditions are based on
the Storage Services General Award 1996.
5.17.2 HOURS OF WORK
5.17.2 (a) Subject to 5.17.2(b), hours of work shall be:
Ordinary Work
Day Shift
Afternoon Shift
Night Shift

Time of Beginning
7.30 am
3.00 pm
11.00pm

Time of Ending
4.00 pm
11.00 pm
7.30am

5.17.2 (b) Employees currently working afternoon shift beginning at 12pm and ending at
8.30pm shall continue to do so unless they freely and specifically agree to begin
work at 3pm.
5.17.3 ORDINARY HOURS AND RDO
The ordinary hours of work shall be 38 hours per week with a RDO to be accrued every month.
5.17.4 OVERTIME
All overtime will be paid at the rate of time and one half for the first two hours of overtime and
double time thereafter.
The Distribution Supervisor will nominate at all times the number of employees and hour/s
required for overtime. Employees can decide who attends to perform the designated overtime.
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5.17.5 REST PERIODS
A paid rest pause of ten minutes each morning and afternoon shall be granted to all employees.

PART 6 - OCCUPATIONAL HEALTH AND SAFETY MATTERS,
EQUIPMENT, TOOLS AND AMENITIES
6.1

SAFETY REGULATIONS

The parties shall work together to ensure all safety statutory and other regulations are complied
with.
6.2

ACCIDENT PAY, WORKCOVER TOP UP, JOURNEY ACCIDENT

6.2.1

ACCIDENT PAY

6.2.1 (a)

TOTAL INCAPACITY

In the case of an employee who is or is deemed to be totally incapacitated within the meaning of
the respective Act means a weekly payment of an amount representing the difference between,
on the one hand, the total amount of compensation, including other allowances, paid to the
employee during incapacity pursuant to the respective Act for the week in question and, on the
other hand, the total weekly wage rate and other payments if any being paid to such employee
at the date of the injury giving rise to the said payment of compensation, together with or less as
the case may be any variation in wage rates which would have been applicable to the
classification of such employee for the week in question if he/she had been performing his/her
normal duties providing that in making such calculation any payment for overtime earnings, shift
premiums, attendance bonus, fares and travelling time allowances, penalty rates and any other
ancillary payments payable by the employer shall not be taken into account, but piece or bonus
work earnings during ordinary hours shall be taken into account.
6.2.1 (b)

PARTIAL INCAPACITY

In the case of an employee partially incapacitated within the meaning of the respective Act
means a weekly payment of an amount representing the difference between, on the one hand,
the total amount of compensation paid to the employee during incapacity pursuant to the
respective Act for the week in question together with the average weekly amount he/she is
earning or is able to earn in some suitable employment or business (as determined expressly or
by implication by the Accident Compensation Tribunal or as agreed between the parties) and,
on the other hand, the total weekly wage rate and other payment if any, being paid to such
employee at the date of the injury giving rise to the said payments of compensation together
with or less as the case may be any variation in wage rates which would have been applicable
to the classification of such employee for the week in question if he/she had been performing
his/her normal duties providing that in making such calculation any payment for overtime
earnings, shift premiums, attendance bonus, fares and traveling time allowances, penalty rates
and any other ancillary payments payable by the employer shall not be taken into account, but
piece or bonus work earnings during ordinary hours shall be taken into account.
The total weekly wage rate and other payments, if any, above-mentioned shall be the same as
that applying for a total incapacity provided that where an employee receives a weekly payment
of compensation under the respective Act and subsequently such payment is reduced pursuant
to the said Act, such reduction shall not increase the liability of the employer to increase the
amount of accident pay in respect of that injury.
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6.2.1 (c)

PAYMENT FOR PART OF A WEEK

Where an employee receives accident pay and such payment is payable for incapacity for part
of a week the amount shall be a direct pro rata.
6.2.2

QUALIFICATIONS FOR PAYMENT

Always subject to the terms of this clause, an employee covered by this agreement shall upon
receiving payment of compensation and continuing to receive such payment in respect of a
weekly incapacity within the meaning of the respective Act be paid accident pay by his/her
employer who is or was at the time of the injury liable to pay compensation under the respective
Act, which said liability by the employer for accident pay may be discharged by another person
on his/her behalf provided that:
6.2.3

Accident pay shall only be payable to an employee whilst such employee remains in
the employment of the employer by whom he/she was employed at the time of the
incapacity and then only for such period as he/she receives a weekly payment
under the respective Act. Provided that if an employee on partial incapacity cannot
obtain suitable employment from his/her employer but such alternative employment
is available with another employer then the relevant amount of accident pay shall
still be payable pursuant to the respective Act.
Provided further that in the case of the termination by an employer of an employee
who is incapacitated and receiving accident pay, accident pay shall continue to
apply subject to the provisions of this clause except in those cases where:

6.2.3 (a)

the termination is due to serious and/or willful misconduct on the part of the
employee; or

6.2.3 (b)

arises from a declaration of liquidation of the company in which case the
employee's entitlement shall be determined by the appropriate State
legislation.
In order to qualify for the continuance of accident pay on termination an
employee shall, if required, provide evidence to his/her employer of the
continuing payment of weekly workers' compensation payments.

6.2.4

Accident pay shall not apply to any incapacity occurring during the first three weeks
of employment unless such incapacity continues beyond the first three weeks and
then, subject to sub clause 6.2.5 of this subclause and to the maximum period of
payment prescribed elsewhere herein, accident pay shall apply only to the period of
incapacity after the first three weeks.

6.2.5

Accident pay shall not apply in respect of any injury during the first five normal
working days of incapacity.

6.2.6

An employee on engagement may be required to declare all workers' compensation
or accident pay claims made in the previous five years pursuant to the relevant Act,
and in the event of false or inaccurate information being deliberately and knowingly
declared the employer may require the employee to forfeit his/her entitlement to
accident pay under this agreement.

6.2.7

MAXIMUM PERIOD OF PAYMENT
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The maximum period or aggregate of periods of accident pay to be made by an employer shall
be a total of 39 weeks for any one injury.
6.2.8

ABSENCES ON OTHER PAID LEAVE

An employee shall not be entitled to the payment of accident pay in respect of any period of paid
annual leave, or long service leave, or for any paid public holiday in accordance with the
appropriate agreement provisions.
6.2.9

NOTICE OF INJURY

An employee upon receiving an injury for which he/she claims to be entitled to receive accident
pay shall give notice in writing of the said injury to his/her employer and of its manner of
happenings as soon as practicable after the happening thereof and shall provide in writing all
other information as the employer may reasonably require.
6.2.10 FURNISHING OF EVIDENCE
An employee who has suffered any injury for which he/she is receiving payment or payments for
incapacity in accordance with the provisions of the respective Act shall furnish evidence to the
employer from time to time as required by the employer of such payment and compliance with
this obligation shall be a condition precedent to any entitlement under this clause.
Any employee who is receiving or who has received accident pay in respect of any injury shall if
required by the employer or other person on his/her behalf authorise his/her employer to obtain
any information required by such employer concerning such injury or compensation payable in
respect thereof from the insurance company or in Victoria, the Accident Compensation
Commission or its Agent that is liable to pay compensation to such employee pursuant to the
respective Act.
6.2.11 MEDICAL EXAMINATION
Nothing in this clause shall in any way be taken as restricting or removing the employer's rights
under the respective Act to require the employee to submit himself/herself to examination by a
legally qualified medical practitioner, provided and paid by the employer or in Victoria paid for by
the Accident Commission or self insurer, and if he/she refuses to submit himself/herself to such
examination or in any way obstructs the same, his/her right to receive or continue to receive
accident pay shall be suspended in like manner as his/her right to compensation is suspended
pursuant to the respective Act until such examination has taken place.
Where in accordance with the respective Act a medical referee gives a certificate as to the
condition of the employee and his/her fitness for work or specified work for which the employee
is fit and such work is made available by the employer and refused by the employee or the
employee fails to commence the work, accident pay shall cease from the date of such refusal or
failure to commence the work.
Where an employer is unable to provide work of the nature stipulated by the medical referee an
employee shall take all reasonable steps to obtain such work with another employer and in
event of his/her failure to do so payment of accident pay shall cease.
6.2.12 REDEMPTION OF WEEKLY PAYMENTS
Where there is a redemption of weekly compensation payments by the payment under the
respective Act of a lump sum the employer's liability to pay accident pay shall cease as from the
date of such redemption.
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6.2.13 CIVIL DAMAGES CLAIMS
6.2.13.1

An employee receiving or who has received accident pay shall advise his/her
employer of any action he/she may institute or any claim he/she may make for
damages. Further the employee shall, if required, authorise such employer to obtain
information as to the progress of such action or claim from his/her employee's
solicitors and shall if required provide an authority to the employer entitling the
employer to a charge upon any money payable pursuant to any verdict or settlement
on that injury.

6.2.13.2

Where an employee obtains a verdict for damages against his/her employer or is
paid an amount of money in settlement of any claim for damages that he/she has
made against his/her employer in respect of any injury for which he/she has
received accident pay the employer's liability to pay accident pay shall cease from
the date of such verdict; provided that if the verdict for damages is not reduced
either in whole or part by the amount of accident pay made by the employer the
employee immediately upon payment of such verdict or amount in settlement shall
pay to his/her employer any amount of accident pay already received in respect of
that injury by which the verdict has not been so reduced.

6.2.13.3

Where an employee obtains a verdict for damages against a person other than the
employer or is paid an amount of money in settlement of any claim for damages that
he/she has made against such person in respect of an injury for which he/she has
received accident pay the employer's liability to pay accident pay shall cease from
the date of such verdict; provided that if the verdict for damages is not reduced
either in whole or part by the amount of accident pay made by the employer the
employee shall pay to his/her employer any amount of accident pay already
received in respect of that injury by which the verdict has not been so reduced.

6.2.14 INSURANCE AGAINST LIABILITY
Nothing in this clause shall require an employer to insure against his/her liability for accident
pay, nor shall it affect the right of an employer to terminate the employment of the employee.
6.2.15 VARIATIONS IN COMPENSATION RATES
Any changes in compensation rates under the respective Act shall not increase the amount of
accident pay above the amount that would have been payable had the rates of compensation
remained unchanged.
6.2.16 DEATH OF EMPLOYEE
All rights to accident pay shall cease on the death of an employee.
6.2.17 DISPUTES
In the event of any dispute arising as to the entitlement of an employee to payment of accident
pay in accordance with the provisions of this agreement the matter shall if any party to this
agreement so requires be referred to conciliation.
6.3

HOT WEATHER POLICY

6.3.1

All Employees to comply with the Olex Hot Weather Policy - refer Appendix C
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6.4

DRUG AND ALCOHOL-FREE WORKPLACE

6.4.1

Olex is committed to providing a safe and healthy environment for all employees,
contractors and visitors and to taking early action to respond to situations where
the use of alcohol and drugs may present a risk to health and safety in the
workplace.

6.4.2

Olex is required under the State and Federal Government Occupational Health and
Safety Acts to provide a workplace that is safe and without risks to health. Our
"duty of care" under these Acts extends to ensuring that workers do not injure
themselves or others at the workplace as a result as of the consumption of drugs
and alcohol.

6.4.3

Olex Employees and contractors to Olex have a reciprocal obligation to take
reasonable care for their own safety as well as the health & safety of others.
Everyone is expected to cooperate with Olex in respect to action taken to protect
their health and safety.

6.4.4

All Employees to comply with the Olex Drugs and Alcohol Policy as varied from
time to time- refer to Appendix D.

6.5

PERSONAL SPECTACLES

6.5.1

Damaged personal spectacles will be replaced or repaired.

6.5.2

Damaged personal spectacles will be replaced or repaired in accordance with Olex
Lilydale Site Safety Glasses Policy as varied from time to time.

6.6

FIRST AID REPRESENTATIVES

6.6.1

Olex will seek volunteers to be First Aid Representatives and shall appoint at least one
person trained to render first aid to be in charge of first aid on each day or shift.

6.6.2

Any dispute which may arise from the application of this clause may be dealt with under
the dispute settling procedure contained herein.

PART 7 - AGREEMENT COMPLIANCE
7.1

NOTICE BOARD

7.1.1

A notice board shall be provided in the dining room or in some prominent position at
the work site.

7.1.2

Notice boards shall be provided for the purpose of enabling the Union and Union
Representatives (Delegates) to post notices in connection with this Agreement or other
matters related to the employment of the employees or their Union membership which
the Union may require to have posted.

7.1.3

Other matters not relating to those expressed in 7.1.2 will need to be authorised by a
Company representative prior to posting.

7.2

AUTHORISED UNION OFFICIALS – RIGHT OF ENTRY
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An authorised Union Representative is entitled to enter at all reasonable times upon the
premises, provided the representative does not interfere unreasonably with The Employer’s
business, for the following purposes:
•
•
•

Inductions of new employees or casual workers;
Involvement under the disputes procedure of this Agreement; and
Distributing written information to Union delegates or employees.

These purposes are separate from the right of entry under the Act to investigate suspected
contraventions or to hold discussions.
Union Representatives must make contact with a Company Representative for approval prior
to attending site. Approval will not to be unreasonable withheld.
7.3

TIME AND WAGES RECORD

The employer is required to keep time and wages records showing the name of each
employee, the hours worked each day, and the wages, overtime and allowances (if any) paid
each week. These records are to be made available for inspection by an authorised
representative of the Union provided that the Union provides 24 hours notice of its intention to
inspect such records and provides in writing a reason for such inspection.
7.4

UNION REPRESENTATION, DELEGATES AND ON-SITE MEETINGS

7.4.1

UNION REPRESENTATION

7.4.1 (a) DELEGATES
The employer recognises the Union delegates who are elected by the employees as the onsite representatives of the Union.
7.4.1 (b) DELEGATES ATTENDING TO ON-SITE BUSINESS
Delegates will be allowed subject to prior notification to their supervisor, reasonable paid time
to conduct on-site business, including adequate time to meet new employees that would
otherwise be covered by this agreement for the purpose of introducing and explaining this
agreement and or other union related matters.
Recognized Union Delegates will be allowed reasonable access to resources to perform their
role – this will include access to a telephone, fax machine, photocopier and email. A meeting
room, when requested, will be provided where possible.
7.4.1 (c) DELEGATES OFF-SITE BUSINESS
A request for approval to attend off site union business must be made where possible 14 days
in advance (or shorter by agreement between the Delegate/s and the Company) and must
advise the Company as to the relevance of the activity/request.
The Company will not unreasonably withhold its approval; however, approval will be subject to
operational needs and requirements.
7.4.1 (d) ADDITIONAL ON-SITE MEETINGS
By mutual agreement between the employer and the union, additional paid on-site meetings
may be held to consider and discuss matter relating to this agreement. The employer and
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union will by mutual agreement, determine the most suitable dates and times for such
meetings to be held. This clause does not provide the Union with an additional right of entry.
7.5

PAYROLL DEDUCTIONS

Olex will continue to provide a payroll deduction facility for employees Union membership
fees.

PART 8 - MISCELLANEOUS BENEFITS
8.1

INSURANCE

8.1.1

The Company will provide the following insurance coverage for all employees through
IFS Insurance Solutions, or any other agreed provider:
• Journey Accident Insurance.
• Work Cover injury or illness.
• Income Protection Insurance (Safety Net Insurance).
• Excess qualification periods are required to be completed before the employee is
eligible to submit a claim for consideration by the insurer. Excess qualification
periods may vary dependant on the coverage in the income protection insurance
policy.

8.1.2

The cost of the insurance coverage shall be 1.876% (including GST and Stamp Duty)
of total payroll for the life of the Agreement.

8.1.3

Should there be an increase in the Insurance premium during the life of this Agreement;
employees who wish to be covered by the policy will be required to pay the increased
cost.

8.1.4

In order to be covered by the policy, employees are required to make a personal
contribution to the insurance. Employees who elect not to make the required employee
contribution will not be covered.

8.2

TOOLS OF TRADE

8.2.1

The employer shall provide all tools of trade.

8.2.2

An employer may require any employee to sign a receipt for any tools issued to such
employee.

8.2.3

An employee who has been provided by the employer with facilities to lock up tools at
the end of each shift shall be held responsible for the safe custody of tools issued to
them and shall replace or pay for any tools so provided if lost through their negligence.

8.3

PROTECTIVE CLOTHING

8.3.1

Tottenham - Issue & Schedule at 1st October 2007

Classification
Forklift Drivers
(Full-time, Raw materials,
Despatch)

Garment
Trousers
Polo Shirts
Windcheater
Flying Jacket/Utility
Jacket

Quantity/Color
2 dark blue
2 Hi-Vis
1 Hi-Vis

Frequency
Annually
Annually
Annually

1 HI-Vis

2 Years
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NOTE:
1. Where an employee elects to mix and match the protective clothing they intend to order, the selection must not exceed
normal costs (eg. 1 coverall for 1 shirt and trouser is acceptable).
2.

An employee who would prefer to substitute their approved jacket may do so with their Co-ordinators approval (Must be HiVis).

3.

All operators are entitled to 1 (one) pair of safety shoes \ boots per year.

4.

If bib & brace overalls are ordered, a long sleeve shirt or windcheater must be worn under the overalls.

5.

If trousers are ordered, a long sleeve shirt or windcheater must be worn.

8.3.2

LILYDALE

Protective clothing shall be indicative of, but not restricted to the following:
:
Classification
Machine Operator, All
Departments

Garment
Coveralls or Action
Back, Trouser & Shirts
Polo Shirts

Quantity/Color
2 sets Hi-Vis
2 Dark Blue
2 sets Hi- Vis

Female Operators
Spray Painter (Drum Shop)

As above or Shifts
Coveralls supplied on a
rental basis. No other
garment to be issued.
Coveralls/Action Back
or Trousers &
Shirts
Polo Shirts
Jumper
Flying Jacket or
Tempes Jacket

3 Light Blue

Forklift Drivers
(Raw Materials/
Warehouse)

8.3.3

2 sets Hi- Vis
2 Dark Blue
3 Light Blue
2 Hi- Vis
2 Hi- Vis
1 Hi- Vis

Frequency
Annually

Annually
Annually
Annually
Annually
2 Years
2 Years
3 Years

UNIFORM ISSUE - DESPATCH

All Despatch employees shall be issued with the following uniform or equivalent:
• 2 sets of summer issue clothing.
• 2 jumpers.
• 1 coat or jacket.
• 3 sets of standard issue for new Storeman.
• Sunglasses and hats will be supplied as required.
• Safety shoes shall be supplied as required.
8.4

EMPLOYEE ENTITLEMENTS

Olex provides for employee entitlements in its accounts according to current accounting
standards. Olex accounts are audited annually by Mazars who verify the sufficiency of the
provisions.
On legal advice from KMPG regarding how employee entitlements are distributed according to
Australian Corporations Securities Legislation (ACSL). Section 433 of the ACSL affords priority
to employee wage and redundancy entitlements over floating charge assets which include
debtors and stock.
In support of the above the company will publish stock and debtor levels at each month end to
ensure the level of funds available are sufficient to cover employee entitlements.
If the level of stock and debtors decreases to a level of $35 million or three times the level of
existing employee entitlements the company will commence negotiations with employees and
their Union in regard to the protection of employee entitlements.
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8.5

AMBULANCE COVER

8.5.1

Single/Family Ambulance Coverage will be provided by the company under a self
insurance arrangement. The coverage benefits provided will reflect those provided by
Ambulance Victoria Membership Scheme.

8.5.2

The Company during the period of this Agreement may elect to subscribe to the
Ambulance Group Scheme.
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PART 9 - APPENDIXES
The Appendixes (A-E) form part of this Agreement
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SIGNATORIES:
Signed for
Olex Australia Pty Limited
By its authorised representative:

_____________________
NAME: Greg Stack

DATE: 21/03/2019

CEO and Board Director
OLEX AUSTRALIA PTY LTD
Level 15/300, La Trobe Street
Melbourne, Victoria 3000

In the presence of:

NAME: Anthony Alembakis

DATE: 21/03/2019

Financial Controller and Company Secretary
OLEX AUSTRALIA PTY LTD
Level 15/300, La Trobe Street
Melbourne, Victoria 3000

Signed by:
The Victorian Branch Secretary of the National Union of Workers (NUW) who is a Union representative of the
Employees covered by the Agreement.

___
NAME: Susie Allison
NATIONAL UNION OF WORKERS
833 Bourke Street
Docklands, Victoria 3008

DATE: 25/03/2019

APPENDIX A
SKILLS BASED CLASSIFICATION FRAMEWORK
INTRODUCTION
During the period of this Agreement a system which rewards employees for learning and
utilising skills and knowledge which in turn will provide a flexible workforce to the Company will
be introduced.
The Company in documentation has stated its intention to provide:
• An evolutionary process – developed over time (life of agreement).
• Protection for employees in the transition.
• Opportunity for employees to learn and contribute.
• Opportunity for a career path.
• A single system with site wide involvement when implementation finalised.
HIGH PERFORMANCE WORKPLACE INITIATIVE
The following document has been developed to provide an overview of what Olex is proposing
for the development of skills-based remuneration / classification structure for Olex’s
manufacturing operations. It is neither comprehensive nor definitive – it does not spell out in
every detail what the revised system will look like. This is because the final form of this skillsbased remuneration / classification system will be developed in consultation with employees,
employee representatives/delegates, external providers and operational management.
What the following document provides is the framework for that development.
WHY SUCH A PROPOSAL?
The current Cluster based arrangement and pay grading system no longer provides the
flexibility necessary to successfully run a modern manufacturing operation. It limits the
flexibility the workforce can provide the company, it limits Olex’s capacity to maximise the use
of its capital equipment and it does not adequately reward those employees willing to
continually develop and enhance their skills.
Olex is determined to continue its progress to become a modern workplace. A modern
workplace has clear characteristics that need to be in place:
• a flexible workforce that contributes to the full manufacturing process.
• employees that have received appropriate training both on and off the job that allow
them to be capable of performing higher level tasks involving increased skill
application.
• a culture based on continual improvement and lean manufacturing.
All of these characteristics, including flexibility and increased skill application, benefits both the
business and the employees by providing greater ‘value add’ in the manufacturing work
performed.
Without these benefits Olex manufacturing facilities will not be competitive with the
manufacturing capacity and high productivity of both Nexans global operations and those of
our competitors.
BASIS FOR THE REVISED STRUCTURE
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The principles of any revised structure will be the Olex House and its operating system. The
principles outlined in the Olex House operating system are viewed as business critical for our
long-term success and sustainable growth. It is only with sustainable growth and continual
investment that job security can be assured.
Framework
The revised process will be a totally revised skills classification structure:
•
The initial level – Induction.
•
A number of Skilled Operator levels.
•
Team Leader Qualification (Qualification for consideration to Team Leader /
Coordinator roles).
At each level people will be trained in both on the job and off the job disciplines. Each level
represents competency at jobs with progressively higher levels of complexity, responsibility
and skill requirement.
The on the job training will be developed around making people competent in the “whole job”
activity which is reflected in such activities as:
•
Safety monitoring and proactive action and measures.
•
Training and development of others.
•
Machine set up and quick change over procedures.
•
Problem solving, Quality and statistical control monitoring and response.
•
Breakdown and inventory feed.
•
Total Preventative Maintenance checks, actions and routine tasks.
•
Elimination of waste through Value Stream mapping.
•
Continuous Improvement tools and proactive measurement.
•
Communication of issues and housekeeping requirements.
The off the job training will be developed to support the gaining of skills that support the above
activities, such as:
•
Safety principles.
•
Lean manufacturing.
•
Train the trainer.
•
Continuous Improvement principles.
Progression through the process will be based on both time in the position and objective
assessment. The development of the revised process will include the development of
objective assessment tools.
Assessment is a requirement for both on the job and off the job training. There will be a strong
focus on the assessment process for both knowledge and skill attainment to ensure the
integrity to the process.
Minimum Time Requirements will exist for both individual jobs and at the classification level to
ensure competency is built from experience as well as direct training.
People are required to use the job skills that they have developed and have been assessed as
competent.
A person can be required to be reassessed on a job skill that they have already been
assessed as competent in at any time where work performance brings into question the
persons continued competence in that job skill, however, not without reasonable show of
cause. While they will not have the credit for the competency removed, if they should fail
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reassessment they will not be able to progress or be assessed in another job until they have
been successfully reassessed in that job skill again.
To ensure both the benefits to the company, and the opportunity that such a system offers
people in terms of skills development and career progression, the overall workforce will be
encouraged to be part of the process. Assistance to address identified impediments to
participation will be included within the process. English skills development (both reading and
writing) and practical training systems reflect the type of assistance to be provided. Movement
to Team leader/Coordinator roles will continue to be based on availability of roles and
interview process acquiring the highest classification under the proposed skilled structure will
be the minimum requirement to be considered for the role.
TRANSITION
It is understood that such a revision of classification structures requires some transitionary
arrangements. The following should be understood.
No-one’s base rate of pay including skill/s cluster will be negatively impacted by this transition
for the life of this agreement.
Team members currently paid at their grade classification will be expected to perform all
operations commensurate to that level of classification as set out in the current agreement.
There will be a “Recognition of Prior Learning” mechanism (RPL) process for both on the job
and off the job components. While assessment will still be a core component of any RPL
process, no-one will be disadvantaged while participating in that process.
Some employees may wish to delay their involvement in the process until later in the life of
this agreement. While that may be considered for a small number of employees, that would
only be with the explicit understanding that this does not stop the development of skills and
career advancement for others.
The initial implementation of this new skill structure should be on a volunteer basis.
CORE REQUIREMENTS
AGREEMENT

THAT

ARE

REQUIRED

WITHIN

THIS

COLLECTIVE

Employees and Employee Representatives need to agree to provide full support and
involvement in the joint development, launch and running of the revised process in order to
guarantee its success. The move to a skilled based classification process will be a significant
investment for Olex. This reflects Olex on-going commitment to employees and the belief that
we need to grow and extend our manufacturing capability. The development of such a
process will require a significant investment of time and energy by employee representatives.
That dual commitment needs to be in this agreement.
Olex is willing and would expect that this dual commitment would include the development of
milestones in the life of this agreement, and the commitment to meet those milestones.
Impediments to job rotation and demarcation of duties evident today will need to be eliminated
within this agreement to allow for the successful implementation of the revised process, and to
allow employees to gain the maximum opportunity for advancement out of the process.
There will be a requirement for a commitment by both parties through this initiative to the
continued development of a skilled, flexible workforce.
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CURRENT SKILLS CLUSTER SYSTEM – TOTTENHAM AS AT 20 FEBRUARY 2008
The existing pay and skill cluster arrangement at Olex Tottenham will remain until such time as
an Agreement is reached between the parties on a new pay and skills recognition structure
arrangement.
PROCEDURE
The following procedure will apply for the assessment and recognition of skills.
(a)

All training is to be conducted in accordance with all safe work procedures.

(b)

An employee will only be trained by an operator who is currently recognized under the
skill enhancement program as a holder of the skill in which he is training a fellow
employee.

(c)

When both the trainer and the trainee are satisfied that the employee is able to perform
all tasks of the skill/cluster the employee’s competency will be assessed by either their
Co-ordinate/Manager or a qualified assessor.
The trainee will be required to perform all tasks to the satisfaction of the Co-ordinate,
Manager or qualified assessor. The trainer should also be present during the
assessment process.

(d)

When a trainee successfully completes an assessment, a Personnel Advice should be
completed detailing the skill/cluster obtained and forwarded to the Human Resources
Department for processing.

(e)

A review of an employee’s skill level according to their clusters is to be conducted each
12 months.

SKILLS ACQUISITION & FLEXIBILITY
(a)

The maximum number is skill clusters an employee may receive payment for is six.

The skills obtained must be from within the employee’s department or where it has been
identified by the company that for the purposes of flexibility an employee may be trained and
obtain skills from another department. It should be noted however that payment for skills will
only be on the basis that the company requires the employee to have that skill and the
employee uses that skill in the performance of their duties.
(b)

In the case of skills which are generic across the site, a skill cluster will only be paid
once. The following skills for example:
•

Salting.

•

Label Printing.

•

Electrical Test.

•

Packing/Reeling.

•

Matrix Printer.

Skills which are generic will only be recognized as a single cluster. Employees who hold a
generic cluster and are transferred or elect to move to another department will be required to
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learn the generic skill in that department (if skill is required in that department) to maintain
payment for the cluster.
SKILL ENHANCEMENT – AUDIT PROCESS
On the 1st July each year the skill clusters obtained by each employee will be reviewed. The
review is to be conducted by either the department Manufacturing Co-ordinator or Manager.
The review will take into account machine and employee movements and the employee’s
performance of the skills they are paid for.
REMOVAL OF A CLUSTER FROM AN EMPLOYEE
A skill cluster may be taken away from an employee in the following circumstances
*Where an employee following consultation with the employee’s representative continues to
refuse to perform a skill for which they are paid, payment for the skill will be removed
immediately.
*In the situation where a machine or employee has been moved and the employee is unable
to utilize their skill clusters, the following will occur before payment for the cluster is removed.
(a)
(b)

Employees concerned will be advised in writing by their Coordinator/manager of the
impending cluster forfeiture and the date of that forfeiture which will be six months from
date of notification.
Where appropriate employees will be provided with training to enable them to acquire
a replacement cluster.

NEW EMPLOYEES
(a)

On commencement a new employee will be paid at Level 2 commencement.

(b)

Following the acquisition of the new employee first skill/cluster the employee will move
to Level 2. Base.

COMMITMENT TO EMPLOYEE DEVELOPMENT
Olex is committed to developing its employees through ensuring all employees are given the
opportunity to obtain all required clusters through training.
CLASSIFICATION LEVELS
SKILL ENHANCEMENT CODES - TOTTENHAM
N25000000

N25200000

N250ALLSTR

Allocation in stores.

N250ISSPRD

Issuing of product raw materials.

N250LGFORK

Large fork trucks.

N250RECGDS

Receiving goods.

N252DATAIN

Computer data entry.

N252DATOUT

Computer data retrieval.

N252KEYBRD

Computer keyboard skills.
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N253000000

N260000000

N261000000

N253LABREL

Place lab release stickers on appropriate raw materials.

N253LABSAM

Obtain lab samples/paperwork, liaise central lab.

N253PUC000

Receipt if PCV plasticizer mater.

N260ALLRET

Allocating and retrieving goods from warehouse areas.

N260BPK000

Basic product knowledge.

N260DOCMEN

Preparation and receipt of appropriate documentation.

N2600RDASS

Packing (order assembly).

N260STCHEK

Periodic Housekeeping, stock checks, safety practices.

N260STNCIL

Stencilling drums for customer requirements.

N260STPACK

Storing and packing goods/materials re: Proc. Regs.

N261CUTWND

Cutting including winding.

N261HDSTAK

Hard stacker (crown pallet truck).

N261DCUTS

Pulling out drums for cut and samples.

N261LGFORK

Licensed operation of Forklift truck including large.

N261SHWRAP

Shrink/stretch wrapping.

N261SLTBND

Minor slat repairs and wrapping of small recuts

N261110000

Cutting, including winding, on all despatch controlled cutting
machines, where practicable.

N261110000

Slatting & banding of all drums Strap Batt application, core
flute app. Understanding of Packing process cards.
Stencilling drums to customer specs. Fitting of pulling eyes.
Control & ordering of packing materials. Operation of packing
tools & equipment. Correct tying down of drums including
fitting earthing bands and shrink caps. Liaise with office re:
packing priorities. Quality Control.

N262000000

Raise and confirm manifests. Handle enquiries and customer
complaints (ie. Mispicks, incorrect cables supplies).
Information retrieval. Inhouse training and acquisition of
keyboard skills. Receipt and entry of stock into systems,
update of stock locations and inventory adjustments.
Allocation adjustments and alterations.

N25000000

N25200000

N253000000

N250ALLSTR

Allocation in stores.

N250ISSPRD

Issuing of product raw materials

N250LGFORK

Large fork trucks

N250RECGDS

Receiving goods

N252DATAIN

Computer data entry

N252DATOUT

Computer data retrieval

N252KEYBRD

Computer keyboard skills

N253LABREL

Place lab release stickers on appropriate raw materials

N253LABSAM

Obtain lab samples/paperwork, liaise central lab

N253PUC000

Receipt of PCV plasticizer mater.

LILYDALE CLASSIFICATIONS AND SKILL STRUCTURE
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CLUSTER STRUCTURE – MANUFACTURING EMPLOYEES
The cluster arrangement for all manufacturing employees will remain until such time as
agreement is reached between the employee representatives and the Company on a new skills
recognition structure.
22.1

PRODUCTION/FINISHED GOODS STORE EMPLOYEES

GRADE 1
The requirements for this grade are the exhibition of all of the following applicable skills and/or
functions and must be competent to perform all following tasks and/or duties:
Skills and/or functions:
• Responsible for the quality of own work
subject to detailed direction;
• Works in a team environment or under
routine supervision;
• Undertakes duties in a safe and
responsible manner;
• Exercises discretion within own level of
skills and training;
• Possesses basic interpersonal and
communication skills.

Tasks and/or duties:
• Basic product knowledge;
• Preparation and receipt of appropriate
documentation;
• Storing and packing of goods and
materials in accordance with appropriate
procedures and/or regulations;
• Packing (order assembly);
• Periodic housekeeping and stock checks;
• Observance of sound safety practices;
• Allocating and retrieving goods from
specific warehousing areas;
• Stenciling of drums for customer
requirements.

GRADE 2
Capable of performing functions required under Grade 1 and in addition, all of the following:
Skills and/or functions:
• Able to work from detailed instructions
and procedures;
• Able to coordinate work in a team
environment under limited supervision;
• Responsible for the quality of own work;
• Possesses sound interpersonal and
communication skills;
• The competent operation of materials
handling and packing equipment.

Tasks and/or duties:
• Licensed operation of fork-lift (inclusive of
large fork-lift);
• Slatting (cleating)/banding;
• Cutting which includes winding;
• Shrink/stretch wrapping;
• Hand stacker (crown pallet truck);
• Pulling out of drums for cuts and samples.

GRADE 3
Points of entry: Either distribution employee grade 2 or proven and demonstrated skills to the
level required of this grade.
The requirement for this grade is the exhibition of all of the following applicable skills and/or
functions and must be competent to perform all following tasks and/or duties:
Skills and/or functions:

Tasks and/or duties:
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•
•
•

•

Undertaking the agreed in-house
keyboard training program and the
successful acquisition of keyboard skills;
Successfully completing in-house training
in information retrieval;
Routine booking of trucks is an additional
requirement of this grade in accordance
with predetermined arrangements, where
there are no negotiations concerning
hauling, load nature or content;
Compilation of manifest documentation
and consignment notes.

NOTE:
1.

•
•
•
•

Tracing inventory history;
Inquiries related to stock status;
Updating stock locations;
Confirmation of despatch.

Where VDU facility is not available then comparative competency in a manual system is required.

GRADE 4
Points of entry: Either distribution employee Grade 3 or proven and demonstrated skills to the
level required of this grade.
The requirement for this grade is the exhibition of all of the following applicable skills and/or
functions:
Skills and/or functions:
• Implementing procedures;
• Exercises discretion within the scope of
this grade;
• Liaises with appropriate departments as
and when required in respect to stores
operations;
• Successfully completes the in-house
supervisory training course. (Full TAFE
accreditation given to course);
• Provides supervision, direction and
guidance as and when required to other
employees including the ability to assist in
the provision of on-the-job training and
induction;
• Non-routine booking of trucks.

Tasks and/or duties:

To further the career path and flexibility of warehouse employees, the number of clusters
available to the warehouse has been extended as follows:
a)
b)
c)
d)
22.2

Two clusters for performance of storeperson duties.
A full cluster payment will be made for performing cuts in the warehouse’ slatting repairs
and drum repairs required to service Olex. (Note: The cluster is not a payment for cuts performed in
production).

A full cluster payment will be made for the performing of office duties.
A fifth cluster can be attained, for performing duties as described in Grade 4 incorporating
the duties currently performed by the warehouse coordinator.
WAREHOUSE STRUCTURE – WAREHOUSE EMPLOYEES
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WAREHOUSE WORKER LEVEL 1
An employee at this level performs duties to the level of their training for this level including
Appropriate certification.
Skills and/or functions:
• Is responsible for the quality of their
own work subject to routine
supervision;
• Works under routine supervision
either individually or in a team
environment;
• Exercises discretion within their level
of skills and training.

Tasks and/or duties:
• Basic VDU operation;
• Ability to measure accurately using gauges
and meters;
• Maintains records;
• Allocating and retrieving goods from
specific warehouse areas;
• Periodic housekeeping and stock checks;
• Sorting and packaging of goods and
materials in accordance with operative
procedures and regulations;
• Preparation and receipt of appropriate
documentation including liaison with
employers.

PROMOTIONAL CRITERIA
An employee remains at this level until they are capable of effectively performing through
assessment or appropriate certification the tasks required of this function to enable them
progression to the next level.
WAREHOUSE WORKER LEVEL 2
An employee at this level performs work above and beyond the skills of an employee at level 1
and to the level of their training for this level including appropriate certification.
Skills and/or functions:
• Works from complex instructions and
procedures and exercises discretion
within the limit of their skills;
• Co-ordinates work in a team
environment or works individually
under general supervision;
• Responsible for the quality of their
own work.

Tasks and/or duties:
• Inventory and store control;
• Licensed operation of all appropriate
materials handling equipment;
• Use of tools and equipment within the
scope (basic non-trades) maintenance;
• VDU operation at a level higher than that
of an employee at warehouse worker level
1;
• Use of measuring equipment and scales.

PROMOTIONAL CRITERIA
An employee remains at this level until they are capable of effectively performing through
assessment or appropriate certification the tasks required of this function to enable them
progression to the next level.
WAREHOUSE WORKER LEVEL 3
An employee at this level performs work above and beyond the skills of an employee
warehouse worker level 2 and to their training for this level including appropriate certification.
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Skills and/or functions:
• Understands and is responsible for
quality control standards;
• Possesses an advanced level of
interpersonal and communication
skills
• Competent keyboard skills;
• Sound working knowledge of all
warehousing/stores duties performed
at levels below this grade, exercises
discretion within scope of this grade;
• May perform work requiring minimal
supervision either individually or in a
team environment.

Tasks and/or duties:
• Use of a VDU for purposes such as the
maintenance of a deposit storage system,
information input/retrieval, etc., at a level
higher than grade II;
• Operation of all materials handling
equipment under license;
• Development and refinement of a store
layout including proper location of goods
and their receipt and dispatch;
• Employee who is responsible for the
supervision of and the responsibility for the
conduct of work of up to ten employees.

PROMOTIONAL CRITERIA
An employee remains at this level until they are capable of effectively performing through
assessment or appropriate certification the tasks required of this function so as to enable them
to progress to the next level as a position becomes available.
WAREHOUSE ADMINISTRATIVE OFFICER LEVEL 4
An employee who works above and beyond the skills of an employee at Warehouse Worker
Level 3 and to the level of their training, applies the skills acquired through the successful
completion of a certificate level or equivalent qualification in the distribution, or stores functions
according to the needs of the enterprise.
Skills and/or functions:
• Implements quality control techniques
and procedures;
• Understands and is responsible for a
warehouse or a large section of a
warehouse;
• Highly developed level of
interpersonal and communication
skills;
• Ability to supervise and provide
discretion and guidance to other
employees including the ability to
assist in the provision of on-the-job
training and induction;
• Exercises discretion within the scope
of this grade;
• Exercises skills attained through the
successful completion of an
appropriate warehousing certificate.
22.3

Tasks and/or duties:
• Liaising with management, suppliers and
customers with respect to stores
operations;
• Detailing and coordinating activities of
other store workers and acting in a leading
hand capacity for in excess of ten store
workers;
• Maintaining control registers including
inventory control and being responsible for
the preparation and reconciliation of
regular reports or stock movement,
despatches.

DELINEATION OF WAREHOUSING AND MANUFACTURING/PRODUCTION
STREAMS

For the purposes of this clause:
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22.3.1

An employee shall fall within either the warehousing or manufacturing/production
stream by reference to the principal nature of the function performed. An employee
principally performing stores related duties in or incidental to
manufacturing/production shall fall within the manufacturing/production stream. An
employee principally performing stores related duties in or incidental to a
warehouse shall fall within, the warehousing stream.

22.3.2

A warehouse is defined as a place where:
a) Goods are received from a source.
b) Goods are stored until required.
c) Goods are picked when required.
d) Goods are dispatched to the user.

22.4

The parties agree to review the current skill cluster structure at Tottenham and Lilydale

MANUFACTURING STRUCTURE – PRODUCTION EMPLOYEES
OVERVIEW
This 2004 process skills structure replaces the 2001 version and reflects new equipment and
processes incumbent in the manufacturing excellence roadmap.
The structure is consistent with the Rubber Plastics and Cablemaking Industry Award career
path objectives and all manufacturing employees will be actively encouraged to continue their
development and progressively acquire all skills available to them.
The purpose of the revision is:
• To delete redundant skills from the structure.
• To provide a mechanism for transfer from old to new skills.
• To provide additional career opportunities over and above the previous skills system.
LILYDALE SKILLS STRUCTURE
Start

•

Base

•
•

Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Fork Lift

•

Leading Hand A**

•

Leading Hand B**

•

•

•

A new employee assigned to a single
task.
Automatic increase after 3 months;
Employee expected to be competently
skilled in all operations of initial task.
Ability to competently operate all
processes described in a “cluster” entitles
the employee to an additional grade
classification;
Grade 8 is the maximum grading and may
be obtained in one department.
An additional classification gained by
appointment as such. General duties
described in Appendix B
An additional classification gained by
appointment as such. General duties
described in Appendix B.
An additional classification gained by
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Acting Supervisor

•

appointment as such. General duties
described in Appendix B.
An allowance paid to a Leading Hand B
who is appointed and performs all
Supervisor tasks in the extended absence
of the department Supervisor.

NOTE:
**Have been replaced by Leading Hand and Production Leading Hand Classification effective 1st January 2016.

ASSESSMENT OF COMPETENCY
Competency in the operation of each process will be assessed by the Area Supervisor
/Coordinator using the specific ‘Operator Competency Check List” for that process, on
request.
Should the assessor and assessee not agree on the assessment it shall be referred to a panel
consisting of the Area Leading Hand, shop steward and Department Manager.
When it is agreed an operator has gained full competency in each/every process in a cluster
then he will be reclassified by gaining the additional grade.
CONTINUITY OF SKILLS CLASSIFICATION
OBSOLETE SKILLS
As we progress, learn and grow, some skills will become obsolete due to new products,
Methods or equipment. When this occurs, the transitional procedure is:
• No employee shall have their wages reduced by removal of an obsolete skill allowance
in the six months following a skill becoming obsolete, or from the date of the
Agreement, whichever is the later.
• A skills replacement program will be developed if requested by the employee, so
he/she will have the opportunity of learning alternate skills.
• If a replacement program is not made available, the employee shall retain the grading
until a retraining opportunity is provided.
• If the replacement program has been made available and the employee has not learnt
the new skill within the six months period, then the obsolete skill grading will be
removed.
CONTINUING SKILLS
Each employee will at all times operate to the competency of their process skills classification
and as required provide total flexibility within this classification.
Should an employee not operate in such a manner then the process skill classification shall be
removed immediately.
Each employee will be provided with the opportunity to demonstrate in any two-year period
that they still possess the capability to operate competently within their classification. Should
they be unable to demonstrate competency a refresher training program will be arranged. If at
the completion of the refresher training program they have still been unable to satisfy
competency then the process skill classification shall be removed.
CLUSTERS
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The “clusters” representing groups of competencies aggregating a skill classification are
detailed in Appendix A.
The rules of application are:
• When an employee is assessed using the “Operator Competency Check List” as fully
skilled in all processes specified in a cluster then they shall receive the process skills
classification grade;
• The maximum skills classification grading an employee can accumulate is 8 within an
area;
• Employees can in special circumstances and with the Department Manager’s prior
authorisation aggregate the competencies to gain a process skill grade by cross
clustering;
• Each area is discrete and may not contain processes to aggregate 8 clusters;
• Employees can achieve skills classification grade 10 by skilling across areas with prior
Management agreement only;
• Should any person who is willing to embrace multiskilling not be given the opportunity
to advance through the skill system (and are assessed as capable) they may be given
an additional level after 2 years but must acquire the appropriate level before
advancing further. Provided the request to advance is formalized.
OLEX – LILYDALE MANUFACTURING
FORKLIFT DRIVER/MATERIAL HANDLER SKILLS STRUCTURE
Role/Position
Entry Level

Leading Hand A

Description
• Not less than 2
years of service;
• Operational
certificate issued
by a recognised
authority in the
operation of a fork
lift vehicle;
• Site authorisation&
induction has been
completed/
attained prior
commencing of
duties.

•

•

Grade 3, Grade 4,
Grade 5 or Grade
6 process skills
and fork lift (crown
stacker included)
classification;
A leading hand is
expected to lead
his work group

General Duties
• Deliver raw materials to machine;
• Remove WIP from machines to next
operation;
• Collect scrap from machines and
deliver to salvage department;
• Ensure, as far as possible machines
are not idle waiting for raw materials
and/or WIP;
• Record WIP in appropriate books;
• Perform daily check of fork lift;
• Record Raw Materials taken from RM
store;
• Operate processes to the full capability
of their skills classification;
• Fork lift drivers will use their skills in
any area as directed;
• Load/unload curing ovens;
• Loading/unloading of trucks (Raw
Material Store).
• Makes the necessary day to day
decisions that ensure operational and
quality requirements are met (e.g.
Ensuring First Time Right, on time
delivery etc);
• Supervises and organises people
under his control;
• Ensures machinery effectiveness is
optimised by arranging for
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utilising his
operational skills to
maximum effect
and setting a
positive example.

•
•
•
•
•

Leading Hand B

•

•

Leading Hand A
competency and
Maximum process
skills for the area
(usually greater
than 4 skills);
Leading Hand A,
plus Leading Hand
B duties are
expected, to be
able to assume all
the duties as a
Supervisor when
appointed to act as
such.

•
•

•
•
•
•
•

NOTE:
1.
2.

maintenance to correct faults;
Ensure safe practices;
Personal protective equipment worn by
area personnel;
O.H. & S. rules and Best Practice and
agreements are followed;
Sets excellent safety example;
Utilises process and forklift skills as
necessary to meet production
requirements.
Performs Leading Hand A plus the
below;
Organise the daily output of the area,
along established procedures,
following the issued programs
wherever possible;
Organise training programs in
consultation with the Supervisor;
Organise stock control using
established procedures;
Implement and train others in new
processes and procedures relating to
stock control and production planning;
Coach operators having difficulty
producing First Time Right product at
an optimum rate;
Encourages improvement in all
aspects of the area’s operation.

Material Handler classification will be paid as a Storeperson Grade 3 and attract allowances and overtime conditions
as per Lilydale Despatch.
Leading Hand A allowance will be available as higher duties allowance on a daily basis to any person appointed in an
acting capacity.

TRAINERS
Appointed trainers will be paid an allowance as per clause 3.3 while they are training.
Selection of Trainers will be based on:
• Competent in processes.
• Current or recently operated processes.
• Experienced in department operation.
• Positive and good communicator.
TOTAL PRODUCTIVE MAINTENANCE:
Employees will be expected to undertake the following Total Productive Maintenance duties:
•
•
•
•
•

Machine up keeping.
Cleaning.
Oiling.
Greasing (subject to current work arrangements being resolved with Maintenance
Department).
Product related changeovers requiring mechanical training (eg. Gears, pulleys, screws,
pintles etc).
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•

In addition, work requiring unskilled application:
o Changing/cleaning filters.
o Checking tension of belts.
o Changing thermocouples and elements.
OLEX – LILYDALE MANUFACTURING

PROCESS SKILLS CLUSTER BLOCK 1 EXTRUSION/CABLE ASSEMBLY (LIGHT CABLE
PLANT)
Process
Extrusion
Compounding
Compounding
Salvage

NOTE:
1.

Examples of Equipment
• Extruder 16
• Plasificators PK400 A & B and
Anduart (Ext 7 PVC
manufacture).
• Werner & Pfleiderer KP800
and Extruder 7 PVC rework.
• Salvage of process materials
(and necessary
documentation).

Those receiving the existing skill shall continue to receive payment for that skill cluster providing they have 2 out of the
three component parts, but will be actively encouraged to obtain the full skill. Allocation of the skill will require
competence in all components of the cluster.

RM STORE
Process
General Store Processes
Store Clerical Processes

Examples of Equipment
• Location maintenance of stock;
• Loading/unloading trucks;
• Forklift licence mandatory.
• Stock level maintenance,
general paperwork and
computer usage.

PROCESS SKILL CLUSTERS BLOCK 2 EXTRUSION (GENERAL CABLE PLANT)
Process
Medium/Heavy insulation and sheathing
Heavy extrusion sheathing/insulation/filling
Heavy extrusion sheathing/insultation/filling
Small extrusion insulating/sheathing/printing
Medium insulation and sheathing
Special purpose extrusion 2
Ancillary skills:
• Core Winding and Repair;
• Tool maintenance and material supply.
NOTE:
1.

Examples of Equipment
• Extruders 12
• Extruders 9
• Extruders 15
• Extruders 5
• Extruders 1
• Extruder 13 (medium/large)
• Spark Test & New repair
machine;
• Die Room.

Ancillary skills are those skills that will have a restricted number of operators selected to learn and utilise the skills.

PROCESS SKILL CLUSTERS BLOCK 2 STRANDING (GENERAL CABLE PLANT)
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Process
Heavy armouring/stranding/screening
Heavy lay up
Armouring and taping
Bunching Copper and Control cable
Layup and armouring
Copper Stranding/Multicore lay up
Taping and Screening

Examples of Equipment
• 60 bobbin/gang reeler
• Closer (Strander 6)
• Strander 4
• 1250 Lesmo x 2, Buncher 11 &
15
• Drum Twisters, Strander 7 &
10
• Stranders 9, 15 & 18
• Telestrander and other taping
heads (copper/brass/mica etc).

PROCESS SKILL CLUSTERS BLOCK 5 (WINDING & TEST PLANT)
Process
Skill Level 1 – Heavy Winders
Skill Level 2 – Winding Cable
Skill Level 3 – Winding Cable
Skill Level 4 – Parma (Auto winder)
Skill Level 5 – Parma (Auto winder)
Skill Level 6 – Cable Repairs

Examples of Equipment
• Winder 1, 2 & 4
• Winders 6, 7 and 9/or Winder
6, 7 and Recut line
• Winder 6, 7, 9 and Recut line
• Parma 03
• Parma 08
• Cable repair tools

FINAL STAGE TESTING
Process
Skill Level 1 - Cable testing

•

Skill Level 2 - Final testing cable
Skill Level 3 - Packaging and booking out
Skill Level 4 – Ancillary skill

•
•
•

NOTE:
1.

Wet and dry bay – excluding
fault location
Fault location
Medium and heavy
Reel preparation

These grades will require refining to reflect how block 5 and despatch store will be
structured.

PROCESS SKILL CLUSTERS WIREMILL (WIRE MILL PLANT)
Process
Heavy Wire Drawing (Rod breakdown)
Multi wire drawing
Heavy bunching
Medium and light wire drawing and bunching
Light Bunching and medium wire drawing (all other
bunchers, predominately flex)
NOTE:
1.

Examples of Equipment
• Se1 & Se2.
• 12/14 wire drawing
• 1600 Lesmo, Buncher 16
• Bunchers 13, 14 & M30
• M/C 2, 5, & TRB2.2

Skill Clusters for Block 4 were completed in consultation with employees and NUW Representatives at the completion
of Block 4 commissioning.

PROCESS SKILL CLUSTERS BLOCK 4 (BUILDING WIRE PLANT)
Process
Skill Level 1 – Multiwire/Insulation

Examples of Equipment
• M/C E29
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Skill Level 2 – Multiwire/Insulation
Skill Level 3 – Extrusion/Parma Spool Winder
Skill Level 4 – Sheathing
Skill Level 5 – Sheathing
Skill Level 6 – Sheathing
Skill Level 7 – Bunching
Skill Level 8 – Bunching

•
•
•
•
•
•
•
•

M/C E20
M/C E21
M/C E25
M/C E24
M/C E26
M/C E14
Buncher 03
Buncher 12

INSPECTION/QUALITY ASSURANCE PROCESS SKILL CLUSTERS
•
•
•
•

Check cable, weight checks, CR tests
Calibration
Testing, laboratory work
Final testing cable (dry and wet bays including fault location)

BENCH WINDING SKILL CLUSTERS
Process
Skill Level 1 – Auto Winders
Skill Level 2 – Bench Winder
Skill Level 3 – Service Operator, Packing, Forklift

Examples of Equipment
• Auto Winders 1 & 2
• Auto Winder R10
• Crown Stacker

Olex Australia Victorian- Tottenham & Lilydale Sites NUW Collective Agreement 2019
- 76 -

APPENDIX B DESPATCH TOTTENHAM & LILYDALE
General Preamble
The following actions will occur to address demarcations on the Lilydale site;
b) Temporary transfer of suitably trained factory personnel into Despatch.
With the integration of the raw material store employees (2 employees) into the Despatch
department, the company now has flexibility through additional manning to, when necessary,
cover peaks in workload.
On occasions of high volume or customer demand, the Manager of Despatch after exhausting
all available avenues, may in consultation with Despatch employees require the assistance of
other qualified and trained personnel to assist with shrink wrapping in the Despatch area.
Note: The arrangements outlined in the above clauses do not alter the guidelines for call in procedure.

d) Procedure Covering Single Day Absences Exceeding 5 per Annum- Lilydale
Employee absent due to
illness
Employee rings in
Security Switchboard
Message

Supervisor or Manager
Reason for absence claiming
individual circumstances

Leaves message indicating
will not be in

Employee Returns to work

Decision made on acceptable
of individual circumstances
Authorises payment on report
of absence
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APPENDIX C - COMPANY POLICIES
HOT WEATHER POLICY - TOTTENHAM
Revision date
18-Aug-08
20-Jan-10
Prepared
Approved
Authorised

Revision Description
New format & review
Review and update

- HSQ Manager
- Industrial Risk Manager
- Operations Manager

Distribution List:
Lotus Notes Document Management
System
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This procedure is intended to be used as a guide for monitoring excessive temperatures
during days of extreme heat within the Olex Tottenham Warehouse. .
2 PURPOSE
Working in heat or hot conditions general or working in extreme heat conditions can cause a
range of medical conditions and safety risks for employees.
Working in heat can be linked to the work environment of the employee ie:- external heat,
radiant heat by extruder operation, molten metals – furnaces etc, this type of heat combined
with external heat can cause heat stress and or heat fatigue. Symptoms of this are, heat
cramp, feeling faint, skin rashes, heat exhaustion, dehydration and or general fatigue,
tiredness etc.
In an effort to address the concerns of employees the following guidelines are designed to
minimise the factors effecting operator health and comfort during days where the outside
temperature combined with internal factors exceeds 35 degrees Celsius or on a day or days of
excessive or extreme heat, 40 degrees Celsius and above.
3A REFERENCED DOCUMENTS
3A.1 Occupational Health and Safety Act 2004,
3A.2 OHS-Code of practice for workplaces-1988
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3B ASSOCIATED RECORDS
4 DEFINITIONS
4A.1
4A.2
5 RESPONSIBILITIES AND AUTHORITIES
5.1

The Company will ensure this procedure is updated and maintained as necessary.

5.2

Functional Managers, Co-ordinators & employees are responsible for adopting and
maintaining this procedure.

6. PROCEDURES
6.1 During periods of hot weather (late spring through to early autumn annually) the
Company will introduce the “HEAT ALERT PROGRAM”
6.2 During periods of hot weather the Heat Alert Program will be introduced, with
external temperatures being monitored in each department by the use of
thermometer. The department HSR, department Co-ordinator and Company
representative, will determine the placement of the thermometer.
6.3 Where the external temperature is forecast to, and achieves 35 degrees Celsius,
fluids will be provided by the company, and where the external temperature
exceeds 35 degrees Celsius an additional 5 minute break per hour will apply. The
additional breaks will be arranged so as to minimise the impact on production and
will be co-ordinated by the department co-ordinator.
6.4 Where the external temperature is forecast to, or likely to reach or exceeds 40
degrees Celsius arrangements for additional 10 minute breaks per hour will apply.
The additional breaks will be arranged where possible to minimise the impact on
production, and will be co-ordinated and arranged by consultation between the
employees of the department and the department co-ordinator.
6.5 Additional breaks are only to be taken during working hours where no other break
falls, outside of tea or meal breaks, the additional time is not to be added to normal
scheduled tea or meal breaks.
6.6 All additional breaks as provided here-in are to be taken in the air conditioned tea
room.
6.7 Operators in consultation with the department co-ordinator are to identify and
establish critical machines, processes and priorities, to ensure that the additional
breaks can be provided, in some circumstances this may necessitate the shutting
down of some machines.
6.8 Where the external temperature is forecast to, and exceed 40 degrees Celsius,
over a period of consecutive days or on a day of extreme temperature, where the
temperature is 45degrees or above, employees in consultation with the department
co-ordinator will determine and identify the most suitable method of operation,
taking into account priorities and critical machines, this may mean only crew critical
machines on a rotational basis to ensure employee exposure to heat fatigue is
minimised, or, work for a number of hours as determined and agreed, and go
home. Under the above circumstances, employees who by agreement go home,
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will only receive payment for the actual hours worked (per shift affected) unless the
lost time is due to illness.
6.9 Where the lost time is due to illness, payment under these circumstances will be
made where a medical certificate or statutory declaration is provided.
6.10
This procedure does not apply to those employees who work in areas where
air-conditioning is provided.
7 ATTACHMENTS
None
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HOT WEATHER POLICY- LILYDALE
1. PURPOSE
The purpose of this procedure is to define guidelines designed to minimise the factors
affecting operator health and comfort during periods where the indoor temperature exceeds
30ºC or where the indoor temperature drops below 15ºC.
2. SCOPE
This procedure applies to all personnel of Olex Australia Pty Ltd, Lilydale.
3. REFERENCES
External
▪ Occupational Health & Safety Act 2004
▪ Code of Practice (Workplaces) 1999
Internal
▪ None
4. DEFINITIONS & ABBREVIATIONS
None
5. RECORDS
The following records shall be maintained to demonstrate compliance with this
procedure:
n/a
6. RESPONSIBILITIES & AUTHORITIES
▪
▪

The Human Resources Manager will ensure this procedure is updated and maintained as
necessary
Supervisors will ensure this procedure is implemented

7. PROCEDURE
Plant Operation Guidelines
•

Temperatures will be monitored in each department. The employees and Supervisors for
each department will determine the placement of these monitors.

•

Cordial will be provided on days where it appears likely the temperature will exceed 35ºC.

•

If the indoor temperature exceeds 35ºC, breaks of five (5) minutes per hour will be
allowed. These will be arranged, as necessary, through mutual consent between
employees and Supervisors on shift at the time.

•

If the temperature exceeds 40ºC, breaks of ten (10) minutes per hour will be allowed.
These will be arranged through mutual consent between the employees and supervisors
on shift at the time.

•

Breaks must be taken in air-conditioned team rooms.
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•

Breaks can only be taken during hours where no other break falls, ie meal or tea breaks.
Time cannot be tacked onto either side of these breaks.

•

Operators along with Supervisors are to establish critical machines or processes, ie where
bottlenecks can occur.

•

A roster system is to be created ensuring that machines can be kept running at maximum
efficiency throughout hot weather. This will be arranged through consultation between
employees and Supervisors.

•

All breaks must strictly be adhered to. People rorting the system will lead to the system
being withdrawn.

8. AMENDMENT HISTORY
Issue
1

Summary of Changes
Procedure released as 06-16 for numbering purposes, previously numbered LRM 3-703 and to bring in line with Corporate procedure

2

Inclusion of 40°C Temperature
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APPENDIX D- OLEX DRUG & ALCOHOL POLICY
1. INTRODUCTION
Olex is committed to providing a safe and healthy environment for all employees,
contractors and visitors and to taking early action to respond to situations where the use
of alcohol and drugs may present a risk to health and safety in the workplace.
Olex is required under the State and Federal Government Occupational Health and
Safety Acts to provide a workplace that is safe and without risks to health. Our "duty of
care" under these Acts extends to ensuring that workers do not injure themselves or
others at the workplace as a result as of the consumption of drugs and alcohol.
Olex Employees and contractors to Olex have a reciprocal obligation to take reasonable
care for their own safety as well as the health & safety of others. Everyone is expected
to cooperate with Olex in respect to action taken to protect their health and safety.
While Olex accepts an individual’s right to exercise their freedom of choice, it has
identified the effects of drugs and alcohol can be a major risk to health and safety in its
workplaces.
2. Duty of Care
In Victoria the issue of the adverse effects of alcohol consumption is covered under the
Occupational Health and Safety Act 2004. The Act requires:
“employees to take reasonable care for their own health and safety and that of others
and to co-operate with employers in their efforts to comply with OHS requirements”
(Section25). For example, in the case of alcohol employees must ensure they are not
affected by alcohol in a way that may put themselves or others at risk.
3. Scope
This policy will apply to every employee and contractor (“worker’). It applies to these
individuals who are carrying out work for Olex whether they are at their normal place of
work, away from it or representing Olex with clients/customers either during or outside
of normal working hours.
On entering any Olex workplace, visitors, clients and customers are required to comply
with this policy.
Obligations under the policy
It is the responsibility of Managers and Supervisors of Olex to:
•
•
•

provide a safe and healthy work environment
educate the workforce as part of the Company’s Corporate OHS&E training
program about the risks associated with drugs and alcohol and the contents of this
policy
the Drug and Alcohol Policy will be explained at induction and included in the
employees employment documentation and will be reinforced during department
OHS&E meetings
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•
•

monitor the work performance and ability of all workers within their area of control
to carry out their job safely, and
ensure that this policy is applied on a consistent and fair basis.

It is the responsibility of all workers’s to comply with this policy.
All workers should refer any alcohol and drug related safety concerns likely to pose a
safety hazard to any persons (under the scope of this policy and the OH&S Act) to their
immediate Supervisor and/or Manager. This will assist the Company to provide a safe
and healthy workplace and allow early intervention in the form of counseling and referral
services to workers who may have a problem with drugs or alcohol.
NB – For Olex Policy on prescription and non prescribed medication see Olex
Safety Procedure ORM- 3-7-04
Testing
The Drugs Australia Standards will be applied under this policy:
– Alcohol 0.02 and
– Negative drug test
– Forklift Operation 0.00
Self Testing
Olex will provide access to non invasive (swab/breath) self testing equipment on site.
This will allow employees to self test to ensure they are fit for work. Employees who self
test positive must disclose the test results to their immediate Manager or the Supervisor/
Manager responsible for the employees well being. The employee in this instance will
be able to rest on site for up to 2 hours on ordinary pay on no more than two occasions.
The process is designed to encourage self testing where an employee is unsure of their
fitness for work. An employee who self tests positive twice will be required to meet with
a Human Resources Representative or the relevant Senior Manager. The employee will
be offered support and assistance.
Policy
This policy will apply to every employee and contractor (“workers’).
a. No workers shall present themselves for work or resume duties under the influence
of alcohol or any other drug, except where the drug is legally prescribed by a
registered medical practitioner (registered with the appropriate government
authority) for the purposes of treating a medical condition).
b. During work hours, no workers shall ingest, inhale or inject any alcohol or any
other drug (except where the drug is legally prescribed by a registered medical
practitioner for the purposes of treating a medical condition).
c. Where a worker is on prescribed medication which may impair their judgment or
performance, they must notify their Supervisor/ Manager and may be required to
take sick leave.
d. Workers who as part of their duties are required to entertain customs/clients
outside of normal hours must ensure that their level of alcohol consumption is
responsible and that their blood alcohol level is below the legal limit of .05 if they
intend to drive.
e. Alcohol may in some exceptional circumstances be permitted on Olex premises. In
these instances the prior approval of the Managing Director is required.
f. To meet the objectives of this policy the Company will provide appropriate
education, information; counseling and instruction necessary to have workers
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understand the risks associated with the use and abuse of alcohol and other drugs
at work. Where considered appropriate the company may facilitate an employee’s
rehabilitation program.
g. All major contractors engaged by the Company as part of their conditions of
engagement will be required to maintain records of instructions/ training given to
their employees regarding this policy and forward such information to us if
requested by Olex.
h. All workers should refer any alcohol and drug related safety concerns likely to pose
a safety hazard to any persons (under the scope of this policy and the OH&S Act)
to their immediate Supervisor and/or Manager. If the problem is not resolved in a
timely fashion by the parties involved then it is to be reported to the Human
Resources Department or the most Senior Manager at the Site
4. PERFORMANCE MANAGEMENT SUMMARY
First Positive Test

Self Test
Support offered

Testing at Work
Support offered

2 hours pay to recover and
gain fitness for work

2 hours pay if commitment
given to undertake
counseling, no pay if no
commitment to counseling.

Unfit following recovery
period- employee sent
home with no pay.

Employee elects not to
undertake test – employee
to go home no pay
Counseling / Disciplinary
Procedure to be applied

Second Positive Test

Support offered
2 hours pay to recover and
gain fitness for work
Counseling / Disciplinary
Procedure to be applied
Unfit following recovery
period- employee sent
home with no pay.

Support and counseling
offered
Employee elects not to
undertake test – employee
to go home no pay
Employee to rest for 2 hours
on no pay.
Retest – if negative, return
to work. If positive, go home
on no pay
Counseling / Disciplinary
Procedure to be applied –
Final Warning
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Third Positive Test

Meeting with Human
Resources or Senior
Manager.
Support Offered. No pay
while unfit.
Final Warning

Support and counseling
offered
Employee elects not to
undertake test – employee
to go home no pay
Employee to rest for 2 hours
on no pay.
Retest – if negative, return
to work. If positive, go home
on no pay
Termination of Employment
– subject to procedural
fairness

Fourth Positive Test

Termination of Employment

NB: An employee who following the above procedure is unfit for work will be transported home
safely either by transporting the employee home in a company vehicle or by taxi at the
Company’s expense.
Olex’s Counseling/Disciplinary Procedure will be applied in line with the above
Performance Management Summary. (see Policy OHR-1-7-02).
4.1 Performance Management Process
4.1.1 Testing At Work Where Reasonable Concern Exists
(a) A Supervisor/ Manager/Employee’s have a duty of care to act to ensure that the work
environment is safe and may adopt the approach below where reasonable and genuine
grounds for concern about the fitness for work of an individual are held;
(b) First Occasion - A Supervisor/ Manager approaches the employee and requests them to
“prove fitness for work or go home”. An employee will be given the option to undergo testing to
prove their fitness. An OH&S or Union Representative will be involved at this time.
(i) Negative result –employee returns to work.
(ii) If the result of the test is positive, counseling is offered. If counseling is accepted
the employee is given two hours on pay to rest before re-testing. After a re-test if result
is negative, the employee will return to work. After a re-test if the result is positive the
employee will be sent home safely on no further pay.
(iii) Refusal to test – the employee is deemed unfit for work and sent home on no pay
(d) Second Occasion – A Supervisor/ Manager approaches the employee and requests them
to “prove fitness for work or go home”. An employee will be given the option to undergo testing
to prove their fitness. An OH&S or Union Representative will be involved at this time.
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(i)

Negative result - return to work.

(ii)

If the result of the test is positive test counseling is offered. If counseling is
accepted the employee is given two hours on no pay to rest before re-testing. After
a re-test if the result is negative the employee will return to work. After a re-test if
the result is positive the employee will be sent home safely on no further pay. A
warning is received for positive test.

(iii)

Refusal to self test – the employee is deemed unfit and sent home on no pay.
Warning received.

(e) Third Occasion – A Supervisor/ Manager approaches the employee and requests them to
“prove fitness for work or go home”. An employee will be given the option to undergo testing to
prove their fitness. An OH&S or Union Representative will be involved at this time.
(i) Negative result - return to work.
(ii) If the result of the test is positive- dismissal (subject to procedural fairness)
4.2 Self Testing
Self testing facilities will be available on site to enable employees to self test prior to
employees commencing work.
4.3 Confidentiality and Maintenance of Test Results
All positive test results will be kept on the employees personal file.
4.4 Misuse
Olex commits to act on and deal with any reports of misuse of this process by any employee
i.e. falsifying report on fitness to work- will be subject to disciplinary action. This will also be
emphasized at an employee’s induction.
5. Employee Assistance Program
Olex will encourage and assist employee’s who recognise that their performance or
behaviour at work is detrimentally affected by their use of drugs and alcohol. To access
the Employee Assistance Program run by Converge International, employees can call
1800 337 068 (see Policy OHR-1-6-01).
Note: All information relating to employee contact with the Employee Assistance Program is kept by the program's
provider. Olex does not have access to these records.

6. Discrimination, Harassment and Bullying Policy
An employee may access the provisions of the above Policy if they feel that they have a
grievance in regard to this policy.

APPENDIX E- WORKPLACE FLEXIBILITY CLAUSE
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Schedule 2.2 Model flexibility term (regulation 2.08)
Model flexibility term
(1) An employer and employee covered by this enterprise agreement may agree to make an
individual flexibility arrangement to vary the effect of terms of the agreement if:
(a) the agreement deals with 1 or more of the following matters:
(i) arrangements about when work is performed;
(ii) overtime rates;
(iii) penalty rates;
(iv) allowances;
(v) leave loading; and
(b) the arrangement meets the genuine needs of the employer and employee in relation to
1 or more of the matters mentioned in paragraph (a); and
(c) the arrangement is genuinely agreed to by the employer and employee.
(2) The employer must ensure that the terms of the individual flexibility arrangement:
(a) are about permitted matters under section 172 of the Fair Work Act 2009; and
(b) are not unlawful terms under section 194 of the Fair Work Act 2009; and
(c) result in the employee being better off overall than the employee would be if no
arrangement was made.
(3) The employer must ensure that the individual flexibility arrangement:
(a) is in writing; and
(b) includes the name of the employer and employee; and
(c) is signed by the employer and employee and if the employee is under 18 years of age,
signed by a parent or guardian of the employee; and
(d) includes details of:
(i) the terms of the enterprise agreement that will be varied by the arrangement;
and
(ii) how the arrangement will vary the effect of the terms; and
(iii) how the employee will be better off overall in relation to the terms and
conditions of his or her employment as a result of the arrangement; and
(e) states the day on which the arrangement commences.
(4)
The employer must give the employee a copy of the individual flexibility arrangement within
14 days after it is agreed to.
(5) The employer or employee may terminate the individual flexibility arrangement:
(a) by giving no more than 28 days written notice to the other party to the arrangement; or
(b) if the employer and employee agree in writing — at any time.
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Model consultation term Schedule 2.3

Schedule 2.3—Model consultation term
(regulation 2.09)

Model consultation term
(1) This term applies if the employer:
(a) has made a definite decision to introduce a major change to
production, program, organisation, structure or technology in
relation to its enterprise that is likely to have a significant
effect on the employees; or
(b) proposes to introduce a change to the regular roster or
ordinary hours of work of employees.
Major change
(2) For a major change referred to in paragraph (1)(a):
(a) the employer must notify the relevant employees of the
decision to introduce the major change; and
(b) subclauses (3) to (9) apply.
(3) The relevant employees may appoint a representative for the
purposes of the procedures in this term.
(4) If:
(a) a relevant employee appoints, or relevant employees appoint,
a representative for the purposes of consultation; and
(b) the employee or employees advise the employer of the
identity of the representative;
the employer must recognise the representative.
(5) As soon as practicable after making its decision, the employer
must:
(a) discuss with the relevant employees:
(i) the introduction of the change; and
(ii) the effect the change is likely to have on the employees;
and
(iii) measures the employer is taking to avert or mitigate the
adverse effect of the change on the employees; and

Fair Work Regulations 2009

Federal Register of Legislative Instruments F2014C00008

115

Schedule 2.3 Model consultation term

(b) for the purposes of the discussion—provide, in writing, to the
relevant employees:
(i) all relevant information about the change including the
nature of the change proposed; and
(ii) information about the expected effects of the change on
the employees; and
(iii) any other matters likely to affect the employees.
(6) However, the employer is not required to disclose confidential or
commercially sensitive information to the relevant employees.
(7) The employer must give prompt and genuine consideration to
matters raised about the major change by the relevant employees.
(8) If a term in this agreement provides for a major change to
production, program, organisation, structure or technology in
relation to the enterprise of the employer, the requirements set out
in paragraph (2)(a) and subclauses (3) and (5) are taken not to
apply.
(9) In this term, a major change is likely to have a significant effect on
employees if it results in:
(a) the termination of the employment of employees; or
(b) major change to the composition, operation or size of the
employer’s workforce or to the skills required of employees;
or
(c) the elimination or diminution of job opportunities (including
opportunities for promotion or tenure); or
(d) the alteration of hours of work; or
(e) the need to retrain employees; or
(f) the need to relocate employees to another workplace; or
(g) the restructuring of jobs.
Change to regular roster or ordinary hours of work
(10) For a change referred to in paragraph (1)(b):
(a) the employer must notify the relevant employees of the
proposed change; and
(b) subclauses (11) to (15) apply.
(11) The relevant employees may appoint a representative for the
purposes of the procedures in this term.
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(12) If:
(a) a relevant employee appoints, or relevant employees appoint,
a representative for the purposes of consultation; and
(b) the employee or employees advise the employer of the
identity of the representative;
the employer must recognise the representative.
(13) As soon as practicable after proposing to introduce the change, the
employer must:
(a) discuss with the relevant employees the introduction of the
change; and
(b) for the purposes of the discussion—provide to the relevant
employees:
(i) all relevant information about the change, including the
nature of the change; and
(ii) information about what the employer reasonably
believes will be the effects of the change on the
employees; and
(iii) information about any other matters that the employer
reasonably believes are likely to affect the employees;
and
(c) invite the relevant employees to give their views about the
impact of the change (including any impact in relation to
their family or caring responsibilities).
(14) However, the employer is not required to disclose confidential or
commercially sensitive information to the relevant employees.
(15) The employer must give prompt and genuine consideration to
matters raised about the change by the relevant employees.
(16) In this term:
relevant employees means the employees who may be affected by
a change referred to in subclause (1).
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