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Purpose

The General Manager of the Fair Work Commission (the Commission) is committed to supporting federally
registered employer and employee organisations (registered organisations) voluntarily comply with their

obligations under the Fair Work (Registered Organisations) Act 2009 (the RO Act).

The purpose of this Education and Engagement Strategy is to set out the General Manager’s approach to
providing education, assistance and advice to registered organisations and their members, which will be

delivered by the Registered Organisations Services Branch (ROSB) of the Commission in 2026-27.

This strategy was developed following feedback provided by registered organisations and their peak bodies.

Background

The RO Act requires that the General Manager must seek to embed within organisations a culture of good
governance and voluntary compliance with the law. This drives the Commission’s education-focused practices
and a shared co-production approach to compliance with federally registered organisations and other

stakeholders.
The functions of the General Manager are set out in section 329A of the RO Act and include:

e promoting efficient management of organisations and high standards of accountability of organisations

and their office holders to their members
e promoting compliance with the financial reporting and accountability requirements of the RO Act
e providing education, assistance and advice to registered organisations and their members

e monitoring acts and practices to ensure they comply with the provisions of the RO Act and providing for

the democratic functioning and control of organisations
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e doing anything incidental to or conducive to the performance of any of the above functions.

Education and engagement as our primary compliance tool

In May 2024, the General Manager published his Compliance and Enforcement Policy for registered

organisations, setting out the approach the Commission will take to support registered organisations to

maintain positive and compliant operations.

A focus on information sharing and engagement assists the General Manager and staff in the ROSB to identify
barriers to compliance, streamline processes, appropriately identify and manage risks and educate and
empower registered organisations to drive their own good governance practices, for the benefit of their

members.

Education and engagement are at the heart of our approach to compliance. Early engagement in relation to
specific concerns of non-compliance have proven to assist in tailoring effective solutions, including through

education and voluntary remediation.

The General Manager understands that supported, engaged, educated and well-informed officers of registered
organisations who are encouraged to “speak up” and ask questions helps to ensure organisations can self-

audit and achieve voluntary compliance.

The General Manager has committed to dedicating significant resources to develop and maintain tools that

support organisations to build competent governance practice and strong self-regulatory cultures.

Assistance and advice

The Commission is committed to providing assistance and advice to registered organisations, their branches,

members and peak bodies in the following ways:

Assistance and advice service

The Registered Organisations Services Branch operates assistance services between 9:00am to 5:00pm (AEST)

Monday to Friday.

We provide assistance via an email service — regorgs@fwc.gov.au or by telephone on 1300 341 665.
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Branch staff provide tailored assistance and advice to all registered organisations. Stakeholders who contact us

via telephone and email are usually put in touch quickly with a subject matter expert who can assist.

Reminders and alerts

As a discretionary service to registered organisations, the Commission actively emails tailored reminders to
them and to their reporting units prior to their obligations arising. This is designed to assist registered

organisations voluntarily comply with the RO Act. This includes reminders and alerts about:
e the requirement to lodge an officer and related party disclosure statement
e the requirement to lodge an annual return of information
e the requirement to lodge a financial report
e lodging statements of loans, grants and donations
e the need for reporting units to rotate their auditors

e the requirement to lodge information for an election

training for new office holders.

‘Governance to You’ outreach service

The Registered Organisations Services Branch provides an outreach service called ‘Governance to You’ where

registered organisations can access tailored help with their compliance requirements.

Organisations can request online and in-person presentations, one-on-one meetings, or tailored information

packs, and can access subject matter experts on the compliance topics they identify they need help with.

The program is also designed to build relationships and develop pathways for further and ongoing
engagement, inform the regulated community about legislative updates and requirements and provide

education about the Commission’s tools and resources that assist with voluntary compliance.
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Strategic engagement with registered organisations

To ensure the ROSB’s education, advice and assistance services meet the evolving and often tailored needs of
registered organisations, we listen carefully to feedback, routinely engage with stakeholders and gather

intelligence from working with registered organisations on a daily basis.

During the period covered by this strategy, the following engagement activities will be carried out:

e Ongoing engagement between the General Manager and the Registered Organisations Advisory

Committee. ROSB provides secretariat support to this committee.

e The Compliance Practitioners’ Reference Group (CPRG) is comprised of subject matter experts from
ROSB and representatives from registered organisations who are involved in carrying out compliance
activities on behalf of their organisations. Representatives of peak bodies and registered auditors may
also participate. The CPRG’s broad strategic purpose is to provide timely feedback on compliance-
related issues affecting registered organisations and their branches. This includes sharing information
and feedback about matters related to achieving voluntary compliance, emerging issues and trends

related to compliance and the tools and resources provided by the Commission.

e The General Manager’s Listen and Learn program which involves the General Manager visiting different
registered organisations to hold discussions with compliance officers about their job. The aim is to learn
first-hand about the day-to-day experiences and challenges of compliance officers working in registered

organisations.

e During each year covered by the strategy, there will be a process of consultation with stakeholders to
identify upcoming and future priorities. This will include, but is not limited to, an annual survey,

feedback gathered during live education events and feedback captured on the Commission’s website.

e Other communication and consultation with relevant stakeholders as required.

Educational tools, resources and activities

An extensive suite of resources and tools is available on the registered organisations page of the Commission’s

website, including fact sheets, guidance notes, podcasts, e-learning modules, plain English case summaries and
other materials. These are designed to help registered organisations comply with their obligations under the

RO Act and to embed cultures of good governance.

PP 019 Registered Organisations Education and Engagement Strategy 2026—2027 30 January 2026 | p. 6


https://www.fwc.gov.au/registered-organisations

Fair Wor
Commission

We also provide other tools to help organisations meet their obligations, including a compliance calculator,
model financial statements, model rules for organisations, templates and checklists. To promote
contemporary cultures of good governance within organisations, we have a Good Governance in Practice
guide, an induction kit for new office holders in registered organisations, an induction kit for compliance
practitioners within registered organisations and a kit for members of registered organisations explaining the

rights and responsibilities they have as members.

These tools and resources are continually reviewed and refreshed to ensure they are up-to-date, accurate and

fit-for-purpose.

Each year, in December, the Commission will publish its calendar of deliverables for the next 12 months.
In the first 12 months of this strategy (the 2026 calendar year), the Commission will produce the following
resources:

e A quarterly newsletter (in March, June, September and December 2026) with relevant information for

registered organisations.

e A series of short animations to assist officers and compliance practitioners in registered organisations to
meet their statutory lodgement dates for annual returns, elections, financial reports, officer and related

party disclosure statements, loans grants and donation statements.

e Webinars on topics including protected disclosures, elections with a focus on casual vacancy elections

and rules, and good governance.

e We will begin exploring the feasibility of delivering advanced governance training courses for officers of
registered organisations, particularly those who are newly elected in organisations that have been

previously placed in administration.
e The release of the 2026/2027 Model Financial Statements.

e The release of a Financial Reporting Card about levels of compliance by registered organisations during

2025.

e An update to education resources on Right of Entry permits and new guidance on CFMEU Construction
and General Division removed persons and the possible impacts of this legislation on other registered

organisations.
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e A companion guide for seeking to register new organisations.

e Tailored education programs (where appropriate) for organisations, include those who have entered

into Enforceable Undertakings.

e An update to the Model Rules for organisations that were released in 2025 following further stakeholder

engagement and feedback.
A calendar outlining these activities will be published on the Commission’s website.

Additional educational resources may be provided to the entire regulated community when intelligence

suggests there is wide-ranging but low-level non-compliance.

The Registered Organisations Services Branch may also provide specific and tailored education and advice to

registered organisations affected by non-compliance.

Feedback?

If you would like to provide feedback about the strategy, or about improvement to any of our resources,

please let us know via email at regorgs@fwc.gov.au.
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