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Bargaining plan – an interest-based approach
[Name of employer]
and
[Name of employee representative(s)]
The parties above agree to conduct negotiations for an enterprise agreement under the terms of the Fair Work Act 2009 (Cth) (the Fair Work Act).
The Notice of Employee Representational Rights was issued on [date].
Optional
Once approved, this enterprise agreement will replace the current enterprise agreement [insert current enterprise agreement name].
The parties agree to take an interest-based approach to bargaining.
What is an interest-based approach?
An interest-based approach means parties identify their respective needs and concerns (otherwise known as interests) and generate a range of options to meet these interests, before finalising the terms of the new enterprise agreement.
This is different from the traditional approach of debating the parties’ respective logs of claims in an adversarial way.
Parties can learn more about this approach by downloading the Fair Work Commission’s guide to interest-based bargaining (pdf).
The Bargaining Committee
The Bargaining Committee is as follows:

	Employer bargaining representatives
	Employee bargaining representatives

	Name
	Position
	Name
	Position & organisation

	
	
	
	

	
	
	
	


Training
The Bargaining Committee participated in interest-based bargaining training on [dd/mm/yyyy] at [location].
Timeframe for negotiations
The Bargaining Committee will meet on [dd/mm/yyyy] to begin negotiations. The Bargaining Committee will agree a series of scheduled meetings with the aim of finishing negotiations by [dd/mm/yyyy]. The Bargaining Committee will meet again on [dd/mm/yyyy].
Bargaining sessions
The bargaining sessions will be held at [location(s)].
[Employer or employee representative(s)] will provide [catering arrangements, e.g. food and beverages at its expense for attendees at bargaining sessions].
Employees of [employer] attending the sessions as agreed will [remuneration arrangements, e.g. be paid as if working as usual for their attendance at bargaining sessions].
Session notes
Notes of bargaining sessions will be taken by [name/role].
If a member of the Bargaining Committee wishes to say something they regard as confidential, they will alert the Bargaining Committee and this will not be recorded.
Communicating after bargaining sessions
At the end of each bargaining session, key messages will be agreed by all members of the Bargaining Committee. A communications process, such as report back meetings, written communications etc, will be agreed at the end of each bargaining session.
Joint communications will be agreed and shared with wider stakeholders.
Ground rules
Ground rules for bargaining sessions have been agreed as follows:
1. [Rule 1]
2. [Rule 2]
3. [Rule 3 – add more if needed]
Key interests
[Employer] has identified the key interests it seeks to be met by the enterprise agreement as follows:
1. [Key interest 1]
2. [Key interest 2]
3. [Key interest 3 – add more if needed]
[Employee representative(s)] [has/have] identified the key interests of employees that they seek to be met by the enterprise agreement as follows:
1. [Key interest 1]
2. [Key interest 2]
3. [Key interest 3 – add more if needed]
Common ground
The parties agree there is common ground between them in relation to many interests, even though they may prioritise the interests differently [or other agreed wording related to interests].
Agreed list of initial topics
The questions/topics the parties have agreed to work through over the next [number of sessions] bargaining sessions are as follows:
1. [Agreed topic or key interest 1, e.g. agreed topic for bargaining and when they will be addressed or key interest and when it will be addressed]
2. [Agreed topic or key interest 2]
3. [Agreed topic or key interest 3]
Making tentative agreements
[Employer representative(s)] [is/are] empowered to make tentative agreements and will report back to the business throughout the course of enterprise bargaining [or other wording as agreed].
[Employee representative(s)] [is/are] empowered to make tentative agreements and will report back to members throughout the course of enterprise bargaining.
[Employer] will facilitate reasonable report backs from time to time [or other wording as agreed].
Any tentative or in-principle agreements reached by Bargaining Committee members will require endorsement from the business, the membership of each union and constituents of any other bargaining representatives [or insert other wording as agreed].
Optional – Agreed protocols for suspension of the interest-based process
The parties will not take any actions that would be counter-productive to the interest-based process without informing the other party and without having at least one subsequent substantive bargaining meeting.
For example, [employee representative(s)] will not make a Protected action ballot order (PABO) application and [employer] will not make a unilateral decision to put a proposed agreement to vote without following the above process.
Final wording
As tentative agreements are reached, a drafting committee will be established to finalise the wording that will be inserted into the proposed enterprise agreement for review by the Bargaining Committee.
Once agreement is reached on all matters, the whole enterprise agreement will be put to employees for a vote in accordance with the provisions of the Fair Work Act 2009 (Cth).
Date: [dd/mm/yyyy]
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