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FAIR WORK COMMISSION 

FWC MATTER NO: AM2014/350 

Modern Awards Review 2014 

Award: General Retail Industry Award 2010 

Award Code: MA000004 

STATEMENT OF BELINDA DAGGETT 

On 15 October 2015, I, Belinda Daggett, Director, of Bindoura Pty Ltd trading as Bakers 

Delight Lavington (Bakers Delight Lavington) in the State of New South Wales say: 

1. In or about July 2002 I purchased the Bakers Delight franchise in Lavington. 

2. In my role as Director I am responsible for generally overseeing all aspects of the 

business, including, but not limited to, the financial aspects, ordering products, 

training employees, general compliance, payroll and management of the 

employment lifecycle, including hiring, managing and terminating employment. 

3. Prior to purchasing Bakers Delight Lavington, I was the Manager of Bakers Delight 

Lavington for three years under other ownership. 

4. I have a number of qualifications, including Certificate Ill in Retail, Certificate II in 

Financial Services, as well as a diploma of management and am also a qualified 

baker. 

5. Bakers Delight Lavington commenced operating in 1999 at the Lavington Square 

shopping centre under other ownership, before I purchased the business in July 

2002. 

6. Bakers Delight Lavington currently employs 18 employees, being 6 full-time bakers, 1 

full-time Sales Manager, 1 part-time sales assistant and 10 casual sales assistants. 

The majority of these employees are female. 

7. Currently, most of Bakers Delight Lavington's retail employees are covered by the 

General Retail Industry Award 2010 ("GRIA"). 
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8. I am aware that the GRIA commenced on 1 January 2010. Prior to this the business 

employed the substantial majority of its retail store employees under the Shop 

Employees State Award (NSW). Under this award the penalty rate for work 

performed on Sundays was payment of an additional 50% of the ordinary rate of pay. 

9. We structure our use of labour on the basis that, in order for the business to maintain 

the level of profitability we require, direct labour costs (excluding superannuation and 

on costs) are required to be limited to a maximum of 35% of retail sales. 

Sunday Trading 

10. Bakers Delight Lavington trades from 7.00am to 7.00pm on Monday to Wednesday 

and Friday, 7.00am to 8.00pm Thursday, 7.00am to 6.00pm Saturday and 7.00am to 

6.00pm on Sunday. 

11. The Lavington Square shopping centre dictates minimum trading hours, however 

Bakers Delight Lavington trades beyond those hours in order to meet customer 

demand and because Woolworths also trades longer hours. 

12. Sunday has over the past 10 years become an increasingly important trading day for 

the business. In my time at Bakers Delight Lavington, I have noticed that Sundays 

have become busier. 

13. Sunday trading currently accounts for approximately 12% per cent of Bakers Delight 

Lavington's weekly trading. 

Sunday Penalty Rate under the GRIA 

14. Under the GRIA, our employees working on Sundays are paid at a rate of double the 

ordinary hourly rate. This has meant the costs to the business for labour on Sundays 

has increased since 2010, although I understand this was phased in incrementally. 

15. With the increase in labour costs on Sundays the business has needed to respond in 

order to maintain labour costs at the required percentage of turnover. In order to 

achieve this, we have had to reduce the number of hours of work rostered on 

Sundays and we have also had to reduce the number of hours worked across the 

whole week. 

16. Between 1 June 2009 and 30 June 2009, Bakers Delight Lavington rostered 301 

hours of work on Sundays and 2129.5 hours of work in total (including Sunday 
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hours). Attached to this statement and marked 801 is a summary of the hours 

worked in this time period. 

17. In the same month in 2015, being 1 June 2015 to 30 June 2015, Bakers Delight 

Lavington rostered 207.5 hours of work to Sundays and 1883 hours of work in total 

(including Sunday hours). Attached to this statement and marked BD2 is a summary 

of the hours worked in this time period. 

18. As can be seen from this data, Bakers Delight Lavington has decreased the hours it 

rostered both overall and on Sundays. Overall, there has been a decrease of 246.6 

hours and for Sundays there has been a decrease of 93.5 hours. This shows a 

reduction of 11.6% overall and a reduction of 31% for hours worked on a Sunday. 

19. The business also engages other methods to reduce the cost of trading on Sundays, 

these include: 

a) making Sunday a "service only day". This means that the business limits the work 

performed on Sundays almost solely to selling. The bakers and sales assistants 

only perform a small number of cleaning duties in comparison to the cleaning 

duties they undertake on weekdays and no administrative duties are undertaken; 

b) approximately five years ago we decided to close the store at 6.00pm on 

Sundays, being an hour earlier than we had previously closed. This decision was 

made because of the rising cost of Sunday labour. 

c) the bakers bake until 11 am on Sundays, in comparison to Monday to Friday 

when they bake until 4.00pm and on Saturdays when they bake until 2.00pm. We 

made this decision to cut back the baking hours on Sundays as a result of the 

cost of labour. 

d) we no longer provide tastings on Sundays. From Monday to Saturday we have 

one sales assistant take tastings of various products around the shopping centre 

for anywhere between one to two hours in order to entice customers to the store. 

We ceased doing this on Sundays gradually over the last 12 months because we 

cannot afford to have a sales assistant performing this duty at the Sunday rate of 

pay; 
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e) we roster more junior employees to work on Sundays. We always have one 

senior employee working on Sundays in an attempt to ensure we maintain 

customer service, however we have noticed a negative impact in this as generally 

the more junior employees tend to be less experienced and have less developed 

communication skills; 

f) my father, also a Director of Bakers Delight Lavington, and I both work every 

Sunday, my father in a baking capacity and myself either as a baker or in a sales 

capacity, in order to reduce the cost of labour on Sundays. 

20. The measures set out in paragraph 19 above have been implemented by me having 

considered the balance between the most effective operating structure and the need 

to control labour costs. It is not my preferred operating structure, and I believe most 

of these measures have at least a small negative impact in the store's performance. 

Response to a reduction in Sunday penalties 

21. If the Sunday penalty was reduced from 100% to 50%, my preferred operating 

structure would include the following: 

a) I would not work on the weekends, which would mean I would roster another 

employee to work; 

b) I would roster the more senior casual employees on Sundays, as they would 

provide better customer service; and 

c) I would roster bakers until 2.00pm on Sundays (as opposed to 11am which is 

currently the case). 

22. Given we roster about 207.5 hours per month on Sundays, if the Sunday penalty rate 

was reduced we would effectively have an additional 103.75 hours (at ordinary rates) 

we could roster in the business without having any negative impact on labour cost 

percentages. I would put all of these hours back into the business, as I believe that 

this would drive stronger sales. 

23. I am aware that Albury City, within which our store is located, has a very high 

unemployment rate. If we were able to employ additional hours as a result of a 
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reduced Sunday penalty rate we could assist in providing employment opportunities 

for these unemployed persons. 

Accessing sufficient employees to staff Sundays 

24. I am aware that one of my full-time bakers, Adam Pinn, prefers to work Sundays as 

his partner works during the week and he is then able to take Tuesday and 

Wednesday off to look after their young children. Adam Pinn has told me that this is 

very helpful as it cuts down on the child care costs for them. 

Signed by BELINDA DAGGETT 

at ALBURY 

on 15 October 2015 

Signature 
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FAIR WORK COMMISSION 

FWC MATTER NO: AM2014/350 

Modern Awards Review 2014 

Award: General Retail Industry Award 2010 

Award Code: MA000004 

STATEMENT OF BELINDA DAGGETT 

On 7 August15 October 2015, I, Belinda Daggett, Director, of Bindoura Pty Ltd trading as 

Bakers Delight Lavington (Bakers Delight Lavington) in the State of New South Wales say: 

1. In or about July 2002 I purchased the Bakers Delight franchise in Lavington. 

2. In my role as Director I am responsible for generally overseeing all aspects of the 

business, including, but not limited to, the financial aspects, ordering products, 

training employees, general compliance, payroll and management of the 

employment lifecycle, including hiring, managing and terminating employment. 

3. Prior to purchasing Bakers Delight Lavington, I was the Manager of Bakers Delight 

Lavington for three years under other ownership. 

4. I have a number of qualifications, including Certificate Ill in Retail , Certificate II in 

Financial Services, as well as a diploma of management and am also a qualified 

baker. 

5. Bakers Delight Lavington commenced operating in 1999 at the Lavington Square 

shopping centre under other ownership, before I purchased the business in July 

2002. 

6. Bakers Delight Lavington currently employs 18 employees, being 6 full-time bakers, 1 

full-time Sales Manager, 1 part-time sales assistant and 10 casual sales assistants. 

The majority of these employees are female . 

7. Currently, most of Bakers Delight Lavington's retail employees are covered by the 

General Retail Industry Award 2010 ("GRIA"). 
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8. I am aware that the GRIA commenced on 1 January 2010. Prior to this the business 

employed the substantial majority of its retail store employees under the Shop 

Employees State Award (NSW). Under this award the penalty rate for work 

performed on Sundays was payment of an additional 50% of the ordinary rate of pay. 

9. We structure our use of labour on the basis that, in order for the business to maintain 

the level of profitability we require, direct labour costs (excluding superannuation and 

on costs) are required to be limited to a maximum of 35% of retail sales. 

Sunday Trading 

10. Bakers Delight Lavington trades from 7.00am to 7.00pm on Monday to Wednesday 

and Friday, 7.00am to 8.00pm Thursday, 7.00am to 6.00pm Saturday and 7.00am to 

6.00pm on Sunday. 

11. The Lavington Square shopping centre dictates minimum trading hours, however 

Bakers Delight Lavington trades beyond those hours in order to meet customer 

demand and because Woolworths also trades longer hours. 

12. Sunday has over the past 10 years become an increasingly important trading day for 

the business. In my time at Bakers Delight Lavington, I have noticed that Sundays 

have become busier. 

13. Sunday trading currently accounts for approximately 1 Q~% per cent of Bakers Delight 

Lavington's weekly trading. 

Sunday Penalty Rate under the GRIA 

14. Under the GRIA, our employees working on Sundays are paid at a rate of double the 

ordinary hourly rate. This has meant the costs to the business for labour on Sundays 

has increased since 2010, although I understand this was phased in incrementally. 

15. With the increase in labour costs on Sundays the business has needed to respond in 

order to maintain labour costs at the required percentage of turnover. In order to 

achieve this, we have had to reduce the number of hours of work rostered on 

Sundays and we have also had to reduce the number of hours worked across the 

whole week. 

16. Between 1 June 2009 and 30 June 2009, Bakers Delight Lavington rostered 301 

hours of work on Sundays and 2129.5 hours of work in total (including Sunday 
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hours). Attached to this statement and marked 801 is a summary of the hours 

worked in this time period. 

17. In the same month in 2015, being 1 June 2015 to 30 June 2015, Bakers Delight 

Lavington rostered 207.5 hours of work to Sundays and 1883 hours of work in total 

(including Sunday hours). Attached to this statement and marked 802 is a summary 

of the hours worked in this time period. 

18. As can be seen from this data, Bakers Delight Lavington has decreased the hours it 

rostered both overall and on Sundays. Overall, there has been a decrease of 246§..6 

hours and for Sundays there has been a decrease of 93.5 hours. This shows a 

reduction of 11 .6% overall and a reduction of 31% for hours worked on a Sunday. 

19. The business also engages other methods to reduce the cost of trading on Sundays, 

these include: 

a) making Sunday a "service only day". This means that the business limits the work 

performed on Sundays almost solely to selling. The bakers and sales assistants 

only perform a small number of cleaning duties in comparison to the cleaning 

duties they undertake on weekdays and no administrative duties are undertaken; 

b) approximately five years ago we decided to close the store at 6.00pm on 

Sundays, being an hour earlier than we had previously closed. This decision was 

made because of the rising cost of Sunday labour. 

c) the bakers bake until 11 am on Sundays, in comparison to Monday to Friday 

when they bake until 4.00pm and on Saturdays when they bake until 2.00pm. We 

made this decision to cut back the baking hours on Sundays as a result of the 

cost of labour. 

d) we no longer provide tastings on Sundays. From Monday to Saturday we have 

one sales assistant take tastings of various products around the shopping centre 

for anywhere between one to two hours in order to entice customers to the store. 

We ceased doing this on Sundays gradually over the last 12 months because we 

cannot afford to have a sales assistant performing this duty at the Sunday rate of 

pay; 
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e) we roster more junior employees to work on Sundays. We always have one 

senior employee working on Sundays in an attempt to ensure we maintain 

customer service, however we have noticed a negative impact in this as generally 

the more junior employees tend to be less experienced and have less developed 

communication skills; 

f) my father, also a Director of Bakers Delight Lavington, and I both work every 

Sunday, my father in a baking capacity and myself either as a baker or in a sales 

capacity, in order to reduce the cost of labour on Sundays. 

20. The measures set out in paragraph 19 above have been implemented by me having 

considered the balance between the most effective operating structure and the need 

to control labour costs. It is not my preferred operating structure, and I believe most 

of these measures have at least a small negative impact in the store's performance. 

Response to a reduction in Sunday penalties 

21. If the Sunday penalty was reduced from 100% to 50%, my preferred operating 

structure would include the following: 

a) I would not work on the weekends, which would mean I would roster another 

employee to work; 

b) I would roster the more senior casual employees on Sundays, as they would 

provide better customer service; and 

c) I would roster bakers until 2.00pm on Sundays (as opposed to 11am which is 

currently the case). 

22. Given we roster about 207.5 hours per month on Sundays, if the Sunday penalty rate 

was reduced we would effectively have an additional 103.75 hours (at ordinary rates) 

we could roster in the business without having any negative impact on labour cost 

percentages. I would put all of these hours back into the business, as I believe that 

this would drive stronger sales. 

23. I am aware that Albury City, within which our store is located, has a very high 

unemployment rate. If we were able to employ additional hours as a result of a 
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reduced Sunday penalty rate we could assist in providing employment opportunities 

for these unemployed persons. 

Accessing sufficient employees to staff Sundays 

24. I am aware that one of my full-time bakers, Adam Pinn, prefers to work Sundays as 

his partner works during the week and he is then able to take Tuesday and 

Wednesday off to look after their young children. Adam Pinn has told me that this is 

very helpful as it cuts down on the child care costs for them. 

Signed by BELINDA DAGGETT 

at ALBURY 

on 7 August15 October 2015 

Signature 
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