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FAIR WORK COMMISSION 

MATTER NO. AM2014/305 

Penalty Rates 

 

Statement of Karen Greentree 

 

I, Karen Greentree, Assistant Manager, of 17 Bundeena Road, Glenning Valley, in the 

State of New South Wales, say: 

Personal Details 

1. I have been a member of United Voice since 2004. 

2. I was born on 28 March 1970. 

3. I am married and have three adult sons aged 29, 25 and 20. Each of my sons is 

financially independent and the two youngest reside with my husband and myself. 

Work History 

4. I have worked in hospitality since 1990 when I commenced a casual position as a 

waitress at a club. I studied for Certificate III in Hospitality ET Australia which I 

achieved the same year. 

5. I started working at the Country Comfort Hotel at Terrigal in 1997. I initially worked 

as a casual Food and Beverage Attendant before training in reception so I could 

also undertake those duties. 

6. In 1999 I became a full time employee working in reception. In 2003, I was 

promoted to assistant manager and was put on a salary. I continue to hold that 

position. 
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7. Before I became an assistant manager I worked a lot of my shifts on weekends, 

almost all public holidays and during evenings. Working at those times meant I 

missed a lot of family interaction when my children were at school, and I was 

unable to attend events like weddings, christenings and parties with family and 

friends which are usually held during the evening or at weekends.  

8. If I had not received penalty rates for working those hours I would have preferred to 

work a normal Monday to Friday day shift pattern and spend time with my friends 

and family on the weekends. The extra money went some way towards balancing 

my absence at special times. 

Current Work 

9. In my current position as Assistant Manager, I am responsible for rostering 20 

casual employees. Employees are engaged as food and beverage attendants, 

cooks, maintenance workers including pool and garden services, housekeepers 

and guest service agents.  

10. We keep an ‘availability book’ where employees indicate when they are available 

to work. This is a diary. The employees write in the dates and times they are or are 

not available.  

11. Employees are covered by the Hospitality Industry (General) Award 2010 (the 

Award) and are classified between Level 1 and Level 3 under the Award. 

12. In my experience, many employees are keen to get shifts on weekends and public 

holidays. Sometimes it is hard to find employees to work at times when penalty 

rates don’t apply, especially when the shifts are of shorter duration. 

13. I have found there is usually quite a bit of competition for shifts on public holidays. I 

do my best to distribute the work fairly. 

14. The Country Comfort Hotel is a 47 room hotel located at Terrigal on the NSW 

Central Coast. We are in a beachside location and are a predominantly spring and 

summer operation. People do not really seem to come here in winter. 

15. There is always a minimum of one staff member from each of the food and 

beverage, housekeeping, maintenance, and front office departments on shift.  
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16. The seasonal nature of the business means it is not uncommon for employees to 

work as few as six hours a week during winter but to work a full time roster during 

summer periods. 

17. Some employees have their principal job elsewhere and are only available to work 

for the hotel at particular times, which are often weekends.  

18. Employees with second jobs are often paying a higher tax rate, and so I find it 

easier to attract those employees to work on days with higher loadings that can 

offset their tax.  

Impact of Reduction in Penalty Rates 

19. I have been shown the variation to the Award sought by the Australian Hotels 

Association (AHA). I understand the application seeks to have penalty rates which 

apply to casual employment on Sundays cut from 175% to 150%, and to reduce 

penalty rates for most public holidays for casuals from 275% to 175%, and to 

remove them for state public holidays for casual employees. 

20. If penalty rates are reduced in this way, depending on classification, casual 

employees would lose between $17.79 and $28.65 per hour on public holidays, 

and approximately $4.000 per hour on Sundays. 

21. I anticipate these reductions would make it much harder for me to find employees 

willing to work on Sundays and Public Holidays. 

22. Wages are not the only thing that determines how I roster my staff. There is only so 

much work that needs to be done. For example, I have 30 rooms that need 

cleaning and I have to have them cleaned each day between checkout at 10.00 am 

and check in at 2.00pm. I roster two housekeepers each day. I cannot give my 

housekeepers longer hours, because they are only needed for a fixed number of 

hours each day. I cannot roster more housekeepers, because I only have 30 rooms 

to clean. 
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23. If the reductions were to come into force, in order to make up the lost income for a 

typical eight hour public holiday shift, employees would have to work at least an 

extra eight hour shift on a weekday, and that would mean another employee would 

have to miss out on a shift anyway. There is a finite number of shifts which can be 

rostered, and someone will have to lose out. 

 

 

 

 

_______________________________ 

Witness Signature 
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