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Commission Matter No.: AM2015/6 

4 yearly review of modern awards - Education group 
Higher Education Industry- Academic Staff- Award 2010 

REPLY STATEMENT OF LARS ISAKSSON 

I, Lars lsaksson, care of Bond University, 14 University Drive, Robina In the State of Queensland, 
Assistant Professor, state as follows: 

1. I have previously made a statement dated 9 August 2016 for the purpose of these proceedings 
(my First Statement). 

2. I have read the statements of Professor Cynthia Fisher (the Fisher statement) and Professor 
Terry O'Neill (the O'Neill statement), both dated 30 August 2016 and filed in these 
proceedings. 

Statement of Cynthia Fisher 

3. Contrary to paragraph 13 of the Fisher statement, I have had four fixed term contracts since 
the approval of my PhD on December 2012 (with my graduation In February 2013). This is in 
addition to the fixed term cbntracts with the University for teaching specific courses (such as 
the EMBA program) that I also held since that time as referred to in paragraphs 19 and 31 of 
my First Statement. Although these appointments were called "casual", I agreed and was 
required to teach the particular programs for the entirety of the period of those programs, 
and was informed of my total gross remuneration for those periods in my contracts (see for 
example annexure Ll7 to my First Statement). I was not free to choose whether or not to 
teach or present the classes allocated to me during the program period. The same applied to 
all of my previous rolling trimester-long fixed term contracts as an Adjunct Lecturer referred 
to in paragraph 7 of my First Statement. 

4. Bond University gives a unique number to each teaching semester. For example, the semester 
commencing September 2016 is semester 163. The details of the primary fixed term contracts 
on which I have been employed since I was conferred a PhD are listed in the table below: 

Position Appointment Length of contract Universlty Semester 

' 
Teaching Fellow 06/09/2012 10/09/12- 09/09/14 123,131,132,133,141,142 

Assistant Professor (Level B) 11/11/2013 04/11/13- 04/11/15 133,141,142,143, 151,152 

Assistant Professor (Level B) 07/10/2015 14/09/15- 19/12/15 153 (amended) 

Assistant Professor (Level B) 24/09/2015 01/01/16- 31/12/16 161,162,163 

Marked and annexed as "LI18" Is a copy of my contract for semester 153 which was not 
annexed to my First Statement. 



5. In 2013 Bond University advertised to fill one three-year fixed term position of Assistant 
Professor of Global Strategy. I applied for the advertised role in August 2013 and, contrary to 
paragraph 14 of the Fisher statement, I was successful. When I was accepted for the 3-year 
position, and at the time I was to sign the contract, Professor Hirst told me that he had 
shortened the position to a two-year fixed term role as Assistant Professor. This is the 
conversation set out at paragraph 22 of my First Statement. 

6, Dr Gary Bowman was appointed by Professor Fisher to another position (with the same title 
and job description that I held) six months later in May 2014, which was not based on any 
advertised position. The reference to the appointment of another Assistant Professor of 
Global Strategy in "September 2015" in paragraph 32 of my First Statement is incorrect, and 
should read "May 2014". Since 2013 I have been promoted by the University (from Teaching 
Fellow to Assistant Professor) and I too have also won two teaching awards. 

7.. Contrary to paragraph 15 of the Fisher statement, In 2013 Professor Hirst advised me that 
another candidate (Or Dew) had been considered for the position that was awarded to me, 
but that he was unsuccessful. 

8. Further, despite the change in core curriculum referred to in paragraph 15 of the Fisher 
statement, there is no shortage of subjects in my direct and related field. As shown in the 
tables below for Semesters 171 and 172, these are the modules that are in my field and I am 
capable of lecturing In: 

SEM 171 

Name Module DescriptiOn Allocated. staff Name 

1-ENFB13-300/S/SEM1/01 Entrepreneurial Growth Baird, ~!atthew 

1-MKTGll-100/S/SEMl/01 Marketing Cribbes, Bronwyn 

1-ENFB11·100/S/SEM1/02 Business Model Generation Fiskerud, Audun 

1-ENFB13-304/S/LEC1/01 Business Plan Development Hayden·Smlth, Benjamin 

1·MKTG13-301/S/SEM1/01 International Marketing Jolly, Donald 

1-MGMT11-l01/S/SEM1/01 Organisational Behaviour Urn, Lawrence 

1-MGMTll-103/S/SE~U/02 Business Model E.xecutloo Lim, Lawrence 

1-IBUS1NSO/S/SE~11/01 International Business Maxim, Neva 

1-IBUS12-250/S/SE~12/01 International Business Maxim, Neva 

1-1BUS71-104/S/SE~11/01 Business In the Global Economy Maxim, Neva 

1-MGMT13-324/S/SEM1/01 Cross Cultural Man~~gement Maxim, Neva . 

SEM 172 

Name Modul.e Description I Allocated Staff Name 

2-1 NFT 13-308/S/LAB2/0 1 Operations and Supply Chain ~!anagement Cranltch, Gregory &INFT71-308 

H1KTG11·1 00/S/SE~U/01 Marketing Cribbes, Bronwyn 
&BCDP02-00S 
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2·ENFB11·100/S/SEM1/02 Business f'.1odel Generation Flskerud, Audun 

2-EN FB 13· 302/S/SEM 1/01 Managing Innovation Flskerud, Audun 

2·1BUS12·251/S/SEM1/01 I Concepts of Strategy Fiskerud, Audun 

2-EXEC71·014/I/SEM 1/01 Nanaging Resources Haln, Boyd 

2·1BUS12·250/S/SEt-11/01 International Business Maxim, Neva . 
2·1BUS71·104/I/SEM1/01 Business In the Global Economy Maxim, Neva 

2·MGMT13-324/S/SEM1/01 Cross Cultural Management Maxim, Neva 

2·MGMT11-103/S/SEM1/01 Business t-1odel Execution sanders, Ubby 

2·MGMT13-311/S/SEM1/0l Change Management Sanders, libby 

9. I have previously lectured in the following modules: 

(a) Marketing; 
(b) International Business; 
·(c) Cross Cultural Management; 
(·dl Operations and Supply Chain Management; and 
(e) Concepts of Strategy. 

10. None of the allocated staff in the table at paragraph [8) above have PhDs. 

11. Since about August 2016 Dr Fisher has not been involved in staff management matters and 
has not held the position as Head of Department. Dr Fisher was also not appointed as Deputy 
Dean in September 2016- the position was instead awarded to Dr Barry Burgan. 

12. For some reason Dr Fisher and I have not enjoyed good relations, and I have felt unfairly 
singled out by her for criticism. We have experienced conflict because of Dr Fisher's 
communication style and she has not given me any service activities, or discussed with me 
opportunities for service activities, and has instead afforded these opportunities to other 
staff. Dr Fisher subsequently criticised me for not participating In service activities. Dr Fisher 
has also criticised me for underperforming in the classroom however these criticisms are not 
shared by other senior staff in the faculty including Dr Long (see annexure lll at page 15 of my 
First Statement) and Professor Hirst (see annexure Lll at page 16 of my First Statement). 

n. Contrary to paragraph 17 of the Fisher statement, my performance review in 2013 was not 
with Dr Erickson but instead, from my recollection, with Dr Bonn. I have never worked with Dr 
Erickson and he has never participated In my performance reviews. 

14. In 2014, I participated In a performance review with Dr Ingrid Bonn and Dr Fisher because I 
lectured subjects In both their departments (despite only two out of six of my subject streams 
being in Dr Fisher's department). 

15. In 2015, I attended a performance review with Dr Fisher and Executive Dean, Professor Mark 
Hirst. During this meeting, there was considerable discussion about service provision. Service 
means any work performed by an academic that is not teaching or research. This could include 
committee participation, mentoring, curriculum development or graduation ceremonies. In 
this meeting, I was criticised by Dr Fisher for service participation. I responded by saying that I 
was not allowed to participate in services as other staff had been selected for that purpose 
and Professor Hirst acknowledged that this was the case. 

16. The reference to my "service" provision (as distinct from my teaching and research) having 
been rated "below expectation" in paragraph 18 of the Fisher statement is not a full and 
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accurate account of my assessment. In my 2015 review, Professor Hirst acknowledged that, 
while I had provided less service than usual, that was due to fact that my proposals for various 
services were denied by the Professor Hirst and that I had volunteered for several existing 
service assignments which were instead given to other staff members. 

17. I also disagree with Dr Fisher's claim about 'on-going difficulties' as to 'collegiality'. Apart from 
difficulties with Dr Fisher, I have had good relations with my colleagues of who, after recent 
redundancies, only four of the 12 teachers that were in the two Departments I belonged to In 
2012 are still employed. It is difficult to demonstrate 'collegiality' in this environment. It is 
often necessary to work autonomously and there are not many opportunities to talk to other 
staff. This was acknowledged by Professor Hirst in my 2015 performance review. 

1&. Following the 2015 performance review, I made a request to the Learning and Teaching office 
for a member of the faculty to observe my performance in the classroom. I understand that 
classroom observations are routinely organised for teaching staff with teaching evaluations 
(TEVALS) scores of less than 3.5 out of 5. 

19. Two classroom observations were then performed by Dr Sarah Long, Deputy Director of 
Learning and Teaching. On 18 February 2016, I received an email from Dr Long advising me 
that: 

" ... after having the opportunity to observe the 'finished products' feel you have (sic) achieved the 
intended outcomes and provided a highly engaging and valuable authentic assessment task for your 
students. Well done .... " 

Marked and annexed as 11Lil8" is a copy of this email. 

20. It was these two observations that led to Dr Long's testimonial set out In annexure Ll1 at page 
15 of my First Statement. 

21. With respect to paragraph 19 of the Fisher statement, Bond University has a 'Teaching Quality 
Standards' policy which provides that an average score for TEVALS of 3.5 out of 5 is a criteria 
for 'accomplished teachers' and an average score of 4.35 is a criteria for 'outstanding 
teachers'. 

Marked and annexed as "LI19" is the Teaching Quality Standards policy. 

22. My average TEVALS scores have been: 

(a) 4.23 in 2012; 
{b) 4.12 In 2013; 
(c) 4.01 in 2014; 
{d) 4.53 in 2015; and 
(e) 4.21in 2016. 

Marked and annexed as "ll20" are copies of myTEVALS scores. 

13. With respect to paragraph 20 of the Fisher Statement, my grades were in line with the 
previous semester's approved grade distributions. The only class I have taught with unusually 
high grades was in semester 161 as it was a small class of exceptionally capable students and 
the small sample of students may have resulted in a higher than usual average. The list of 
average marks for my teac~lng of Cross-Cultural Management Is set out below: 

Subject 
Lecturer in "Cross-Cultural Management" 
Lecturer in "Cross-Cultural Management" 

level Semester 
B.Sc. 162 
EMBA 161 

AVE. 
69% 
83% 

#students 
20 
9 
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Lecturer In "Cross-Cultural Management" EMBABBT 161 78% 15 
Lecturer in "Cross-Cultural Management" B.Sc. 161 79% 26 
Lecturer in "Cross-Cultural Management" B.Sc. 153 78% 26 
Lecturer in "Cross-Cultural Management" B.Sc. 152 75% 23 
Lecturer In "Cross-Cultural Management" EMBA 151 75% 16 
Lecturer in "Cross-Cultural Management" B.Sc. 151 75% 30 
Lecturer in "Cross-Cultural Management" B.Sc. 143 71% 40 
Lecturer in "Cross-Cultural Management" EMBA 141 80% 16 
Lecturer In "Cross-Cultural Management" B.Sc. 141 73% 45 
Lecturer in "Cross-Cultural Management" B.Sc. 133 75% 35 

24. I disagree with Professor Fisher's approach to exams and exam questions, which has resulted 
in revisions referred to in paragraph 21 of the Fisher Statement. The approach of Professor 
Fisher differs from what I was taught and trained to do by my previous supervisors Dr Ben 
Shaw, Dr Tim Kiessling and Dr Ingrid Bonn. 

25. It is customary amongst teaching staff to produce a generic online version of the course 
outline and a more detailed version once the semester commences; which may explain 
Professor Fisher's complaint about incomplete information in paragraph 22. 

26. With respect to paragraph 23, I believe that Dr Fisher has not given fair consideration to each 
of the reasons why I may not respond to emails Immediately, Including the volume of emalls I 
receive, the difficulty with receiving emails when travelling and the sub-standard quality of the 
University's remote-connect IT services. 

27. With respect to paragraph 24 of the Fisher statement: 

(a ) the purpose of the deadline for exams Is to provide administrative staff with sufficient time to 
print the exams and, as I have small classes, I often print out parts of exams myself; 

(b) I have never rejected any student who enrols late into a semester and it is not my decision as 
to whether late enrolments are permitted; 

(cl I missed two office hours as I received a call from my child's kindergarten demanding 
immediate retrieval of my sick child; 

·(rJ) I did not fail to submit grade distributions for approval as it was only recently that Dr Fisher 
has required grade distributions for approval - this was previously done by the grade 
committee at the end of semester; 

{e) In April 2016, I travelled to Sweden to visit my terminally ill father who passed away within a 
week of my return to Australia; 

(f! the period of my leave was authorised and approved by Dr Fisher; 

(g) Dr Fisher was notified of the dates that I would be away, with my flights having a fixed return 
date; and 

(h) I returned to work on the date scheduled. 

2.8. I have never maligned a colleague's teaching ability or classes as alleged in paragraph 25 of 
the Fisher statement. I have sometimes heard students make adverse comments about other 
lecturers, but I have not responded to those comments. 

29. Dr Fisher was never part of the particular service proposal for the design of a European study 
tour referred to in paragraph 26 of the Fisher statement. This was a task assigned to me by 
Professor Hirst which I successfully completed. Professor Hirst asked for a review of the 
proposed tour one year later since the Initial proposal was out of date and I was asked to find 
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an agent for scalability, that the trip must exceed 20 students and that it could not be based 
on my personal network. I updated and presented such a proposal. It was updated again a 
further eight months later when the agent in question visited Dr Barry Burgan and I from their 
Hong-Kong office in semester 153. 

Statement of Terry O'Neill 

30. I have reviewed the statement of Terry O'Neill and believe that the faculty's position as set 
out at paragraph 10 does not justify withholding permanent employment considering the 
number of subjects that I am qualified to teach, and have tat,Jght, which remain in the teaching 
schedule In future semesters (as set out at paragraphs [8) and [9) above). 

Performance management 

31. In my experience, Bond University's performance management scheme involves annual 
performance appraisals, TEVALS and classroom observations. 

32. The TEVALS are the only measure of performance against a particular score or scale . 

. 33. The performance appraisals require academics to make comments against 38 different 
questions. Comments are then made by the senior member of staff conducting the appraisal 
meeting. There is no opportunity to challenge the comments made by the person conducting 
the appraisal and it is ultimately those comments that are kept on the academic's employee 
file. 

34. Marked and annexed as "LI21" is a copy of my 2014 performance appraisal form. 

35. Based on paragraph [16] of Dr Fisher's statement, I believe that Bond University prefers to 
manage performance by keeping staff in insecure employment. If a decision maker in a faculty 
has concerns about an academic's performance, it is open to them to not offer further 
employment at the expiry of their fixed term contract without providing a reason, and without 
engaging In any performance management process. 

36 . Clause 2.5 of the Teaching Quality Standards policy annexed as Ll19 provides for 'Teaching 
Development Plans'. I have never been required to complete a Teaching Development Plan 
and was not aware of this process until recently when I read the policy. 

37 . This statement Is true and correct to the best of my knowledge and belief . 

.I 
7th i ~~eptember 2016. 

Lars lsaksson 

Witness 
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PRIVATE AND CONFIDENTIAL 

7 October 2015 

Lars lsaksson 
Faculty of Business 

Dear Lars, 

Assistant Professor- Variation of Engagement 

"LI18" 

BOND 
UNIVERSITY 
ftUMA/1 RESOURCES 

This is to confirm the following variation to your contract in the role of Assistant Professor located in 
the Faculty of Business: 

Loading Amount: $24,861.20 for the period ' ~ ~ 
Loading Start Date: 14 September 2015 ~~~' 1l5J'c60 0 IN ;::: ) .;5'\ ~) ~ ( '..; ~ ) 
Loading End Date: 19 December 2015 j\J 1 1 J ..!_:::- t. 

This variation to your employment will take effect from 14 September 2015. 

Other terms and conditions of your employment agreement remain unchanged. 

----- ;~ 2 ~ ~~)~·{\\ 

The variation must be accepted through the Bond University online onboarding portal. Once this is 
accepted please allow up to three weeks for the variation to be processed by the pay office through to 
your account. Please do not hesitate to call should you wish to discuss further. 

By accepting this online variation of employment you are entering a binding employment 
agreement with Bond University Limited (BUL). 

Thank you, we look forward to your acceptance of this variation. 

Regards, 

Dr Chris Andrews 
Director of Human Resources 
For and on behalf of 
BOND UNIVERSIT'( L TO 
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From:Lars lsaksson 

Sent:21/09/2016 1:23:52 PM 
To:James Stedman 

Subject:FW: Second classroom observation notes and debrief meeting request 

From: Sarah Long 
Sent: Thursday, 18 February 2016 11:04 AM 
To: Lars Isaksson 
Subject: Second classroom observation notes and debrief meeting request 

Good morning Lars, 

Thanks again for facilitating my second observation of your teaching last Wednesday. As we 
briefly discussed, I found the assessment design, activity and execution by students as most 
impressive! 

- Pleasing level of student engagement and involvement and excellent alignment to the key 
learning outcomes reinforced in the subject 

- Student teams were animated and great to see that all participated and had ensured full 
participation and oppmtunists for all students to be patt of the video/picture stories 

- Oral presentations and summaries were reasonably informative and it was great to have the 
menus circulated for the group 

"LI19" 

- Really pleasing level of class engagement and attention throughout the presentations - students 
were respectful and engaged during the oral presentations and supportive of their peers 

- Good that you had clearly encouraged all members of each group to speak about their specific 
contributions and experiences in the activity 

- Videos and/or storyboards produced by the student groups were interesting, on task and 
provided a great way or profiling their experience in an accessible and meaningful manner for 
the rest of the class and lecturer 

I really enjoyed the opportunity to discuss your rationale for this assessment design and delivery 
Lars and after having the opportunity to observe the 'finished products' feel you have achieved 
the intended outcomes and provided a highly engaging and valuable authentic assessment task 
for your students. Well done. 

Let's aim to forn1ally debrief on the two classroom observations within the next week and discuss 
other curriculum and lesson plan ideas for the remainder of the semester. 

Let me know what days and times best suit you next week Lars. My work computer is offline at 
the moment but I can still schedule a meeting through outlook for us. 

Kind regards, 

a 
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Sarah Long 

[Evolve:66a01431-6271-4db6-b488-bc5e29e9c27 e] 
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BOND 
UNNERSITY 

TEACHING QUALITY STANDARDS POLICY 

Policy number TLR 2.08 

Policy name Teaching Quality Standards Policy (Issue 1) 

Applicability All Academic Staff 

Policy owner Chair, Academic Senate 

Contact person Director, Learning and Teaching 

Policy status Approved Policy 

Date of approval 16 February 2016 

Date last amended 

Date last exposed January 2016 

Date last reviewed 

Date of next review 16 February 2019 

Related policies Academic Staff Promotion within Professorial Levels Policy (HRP 7.01 ) 
Research Active Staff Policy (TLR 5.04) 
Academic Staff Performance Appraisal and Review Policy (HRP 7.03) 
Assessment Policy (TLR 4.01 ) 
iLearn@Bond Learning Management System Policy (TLR 3.15) 

1. INTRODUCTION 

"LI20" 

Learning and teaching is a core business of Bond University. Our mission is to facilitate a transformational 
student learning experience, through ensuring the highest quality teaching. The University's high expectations 
for teaching quality make it imperative that development opportunities and support resources enable staff to 
meet those expectations. The Teaching Quality Standards framework provides a mechanism for recognising 
excellent teaching and for identifying opportunities to focus teaching development and support opportunities . 

Assessments under the Teaching Quality Standards framework will be conducted during the annual 
Performance Development Review (PDR) and provide context for those PDR discussions. However, this 
Policy recognises that a staff member's overall PDR assessment will be broader in scope - taking into account 
personal performance goals and wider expectations for learning and teaching, research and service -and is 
ultimately independent of their assessment under the Teaching Quality Standards framework. 

This Teaching Quality Standards Policy is aligned with the Bond University Strategic Plan 2013-2017, the 
Academic Staff Promotion within Professorial Levels Policy (HRP 7.01) and the Research Active Staff Policy 
(TLR 5.04). 

The Policy places a focus on academics' roles and responsibilities towards making a commendable 
contribution to student learning, engagement and the overall student experience, while recognising various 
disciplinary contexts. 

2. TEACHING QUALITY STANDARDS FRAMEWORK 

2.1. Framework 
The Teaching Quality Standards Framework is based on a three category approach to encourage teaching 
quality and scholarship. Each academic staff member will be identified as a Developing Teacher, 
Accomplished Teacher, or Outstanding Teacher. The Policy ensures that those who have not yet achieved the 
Accomplished or Outstanding Teacher threshold will be provided with a Teaching Development Plan and are 
supported and provided with development opportunities to assist them to achieve the category of 
Accomplished Teacher and aspire to become an Outstanding Teacher. 

2.2. Scope 

2.2.1. The Policy applies to continuing and fixed-term teaching-enabled appointments (those on a 
Teaching and Research, or Teaching only contract) . 

TLR 2.08 Teaching Quality Standards Policy (Issue 1) 
1U 

Page 1 of 3 



2.2.2. This Policy comes into effect as at January 2016. The first formal assessment of teaching 
category of an individual's activity against the performance threshold will be at the end of the 
2016 teaching period . 

2.3. New appointments 
All new academic staff may achieve recognition as an Accomplished Teacher or Outstanding Teacher, based 
on prior teaching achievements. 

2.4. Early Career Teachers and Career Interrupted Teachers 
An Early Career Teacher will have commenced their first Teaching and Research, or Teaching only contract 
within the last five (5) years at any university. A Career Interrupted Teacher will have returned to a teaching 
role within the last five (5) years following a slgnfflcant break Jn teaching from any universlty. T he career 
interruption may have been for personal or professional reasons. 

2.5. Teaching Development Plans 
A Teaching Development Plan is a tool to provide staff with the support and assistance needed to achieve the 
Accomplished Teacher recognition. Teaching Development Plans are living documents, signed off by the 
Executive Dean and the Associate Dean, Learning and Teaching of the relevant Faculty. Examples of items 
which might be included in the plan are: 

• Provision of appropriate mentoring support, training and resources; 
• Strategies to respond to, and take action based on, student TEVAL reports and comments; 
• Review of applicable policies, including, but not limited to, the Assessment Policy (TLR 4.01) and the 

iLearn@Bond Learning Management System Policy (TLR 3.15) to identify areas of necessary change 
and adjustment; 

• Participation in one-on-one and group academic development opportunities through the Bond Office of 
Learning and Teaching; 

• Peer review of teaching through the Bond Office of Learning and Teaching; 
• Benchmarking of pedagogical design and discipline teaching with other Australian programmes of study. 

The Plan will be updated as required and progress reviewed, evaluated and reported at any mid-year and the 
annual Professional Development Review. These reviews will include consideration of the adequacy of the 
support resources that have been provided. 

In instances where a TEVAL outcome has resulted in a Teaching Alert, the Teaching Development Plan will 
be additionally reviewed and progress evaluated at the end of the following semester. 

2.6. Assessment 
The assessment of teach ng ·category will be determined as part of the annual Performance Development 
Review process i consultatron with the relevant Associate Dean, Learning and Teaching and in accordance 
with the Thresholds set out in Schedule 1. Faculties retain the discretion to substitute or override a particular 
criterion which may be deemed as inappropriate in a particular circumstance due to operational differences, as 
long as that discretion is applied in favour of the academic. 

An annual TEVAL report will be prepared to support the PDR processes. An individual's results will be 
reported to them, their Executive Dean and their Associate Dean , Learning and Teaching . Staff can check 
their personal learning and teaching data by contacting their Associate Deans, Learning and Teaching. 

2.7. Criteria 
The criteria are defined in Schedule 1. 

3. RELATED PROCEDURES 

4. RELATED GUIDELINES AND FORMS 
Schedule 1: Teaching Quality Standards Thresholds 

TLR 2.08 Teaching Quality Standards Policy (Issue 1) 
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SCHEDULE 1: TEACHING QUALITY STANDARDS THRESHOLDS 

A) Accomplished Teacher Threshold 
Staff gaining recognition as an Accomplished Teacher will meet ALL five (5) of the following criteria during the prior 
two (2) years . 

1. An average score for all subjects taught in the prior two (2) years at or above 3.5/5 on the TEVAL question, 
"Overall, this educator is effective in this subject." 

2. Able to provide explicit evidence that feedback from students including TEVAL results or other relevant sources 
have been considered and, where appropriate, have been applied to improve teaching, learning and/or 
curriculum design. 

3. Able to provide explicit evidence of effective iLearn sites for all subjects where the teacher is responsible for 
those iLearn sites. 

4. Able to provide explicit evidence of participation in at least ten (10) hours of professional development relevant 
to teaching each year. 

5. Able to provide explicit evidence of a focus on the learning outcomes of students, either through : 

a) evidence of technological enhancement of subjects taught; OR 
b) documentation of commendable peer review of teaching; OR 
c) evidence of scholarship of learning and teaching ; OR 
d) evidence of supporting colleagues with their teaching development; OR 
e) evidence of contributing to significant curriculum developments, including assessment; OR 
f) qivinq a demonstration, showcase or workshop on learning approaches. 

B) Outstanding Teacher Threshold 
Outstanding Teachers meet at least the criteria necessary to gain recognition as an Accomplished Teacher and also 
meet Criteria 1 and 2 below during the past two (2) years and at least one (1) of the five (5) additional criteria during 
the past three (3) years. 

1. An average score for all subjects taught in the prior two (2) years at or above 4.35/5 on the TEVAL question, 
"Overall, this educator is effective in this subject." 

2. Able to provide explicit evidence of leading learning and teaching innovation in one (1) or more subjects or areas 
of study. 

Additional Criteria 
Outstanding Teachers must meet at least one (1) of the five (5) additional criteria during the past three (3) years. 

1. A national or international teaching award, citation, grant, fellowship or prize such as an Australian Office for 
Learning and Teaching or an Australian Learning and Teaching Institute Citation , Teaching Excellence Award, 
awarded Project Grant and/or Fellowship. 

2. Two (2) or more HERDC reportable publication points related to pedagogy and/or teaching innovation. 

3. Participation and documentation in a minimum of three (3) formal peer reviews of teaching. 

4. One (1) HDR completion on a topic about learning and teaching. 

5. Evidence of significant contributions to curriculum development or scholarship of learning and teaching. 

6. Evidence of significant peer esteem such as invitations to present plenary sessions at conferences or workshops 
at other universities on learning and teaching. 

7. Any other form of acceptable evidence of favourable student learning or student evaluation of teaching not listed 
separately in this Schedule. 

NOTES 
1. Publication Points 
HERDC reportable publication points include designs, patents, creative works or major exhibitions. Publication points 
will not be apportioned per author i.e. each author will receive one (1) point per publication. Books are worth five (5) 
points. 

2. HDR 
Higher Degree Research 
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SUBJECT SUBJECT NAME YEAR EDUCATOR 

EXEC71-025 Cross Cultural Management 2016Jan 4.67 

MGMT13-324 Cross Cultural Management 2016Jan 4.21 

BBT71-502 Cross Cultural Management 2016Jan 4.36 

IBUS71-301 Strategy 2016 May 4.00 

MGMT13-324 Cross Cultural Management 2016 May 3.80 

IBUS12-250 International Business 2016 Sep 

Average: 4.21 

EXEC71-025 Cross Cultural Management 2015Jan 5.00 

I 

MGMT13-324 Cross Cultural Management 2015Jan 4.14 

MGMT13-324 Cross Cultural Management 2015 May 4.38 

IBUS12-250 International Business 2015 Sep 4.28 

IBUS12-251 Concepts of Strategy 2015 Sep 4.47 

MGMT13-324 Cross Cultural Management 2015 Sep 4.67 

Average: 4.53 

EXEC71-025 Cross Cultural Management 2014Jan 4.00 

MGMT13-324 Cross Cultural Management 2014Jan 4.00 

COREll-130 Strategic Management 2014Jan 3.96 

COREll-130 Strategic Management 2014Jan 3.83 

RESEARCH SEMESTER 2014 May -

EXEC71-021 Strategy & Leadership 2014 Sep 4.50 

IBUS12-250 International Business 2014 Sep 3.65 

MGMT13-324 Cross Cultural Management 2014 Sep 4. 5 

Average: 4.01 

CORE11-130 Strategic Management 2013 Jan 3.76 
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IBUS12-251 Concepts of Strategy 2013 May 3.97 

INFT13-308 Ops. & SCM Management 2013 May 4.56 

INFT13-308 Ops. & SCM Management 2013 May 3.87 

CORE11-130 Strategic Management 2013 May 3.87 

MGMT13-324 Cross Cultural Management 2013 Sep 4.21 

IBUS12-250 International Business 2013 Sep 4.00 

IBUS12-251 Concepts of Strategy 2013 Sep 4.59 

COREll-130 Strategic Management 2013 Sep 3.44 

EXEC71-021 Strategy & Leadership 2013 Sep 4.92 

Average: 4.12 

IBUS12-250 International Business 2012Jan 4.50 

MKTGll-100 Marketing 2012Jan 4.11 

CORE11-130 Strategic Management 2012Jan 3.83 

IBU$12-251 Concepts of Strategy 2012 May 4.29 

CORE11-130 Strategic Management 2012 May 3.98 

IBU$12-250 International Business 2012 Sep 4.27 

IBUS12-251 Concepts of Strategy 2012 Sep 4.64 

COREll-130 Strategic Management 2012 Sep 3.71 

Number of Students: 1399 Average: 4.17 
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Name: 

Faculty of Business 
Academic Staff Development and Appraisal 2014 

Appraisee Form 

[ Lars lsaksson 

Department: Department of Strategy and International Business 

Rank: Assistant Professor 

Date Submitted: ! L _s/_21_2_01_5 ___ _ ___ -..~ 
Is this your initial ASDA submission for 2014? 
__ Yes _X_No, it has been revised post-discussion. 

ASDA Context: Constraints, Major Goal Changes 

J 

J 

1. To set the stage for the rest of this process, please mention any significant contextual 
considerations that are relevant to understanding your activities and contributions over the 
past year. These may include items such as resource constraints, illness, carer's 
responsibilities, unforeseen changes in teaching or administrative responsibilities, major 
changes in goals and priorities due to the above or to new opportunities arising, etc. 
0 tional 

Illness: 2014 was one of the worst years in my life so far. Two family cancer treatments (my father and my 
mother in law} took its toll on the family hence affected my energy levels and career focus. While the 
outcome In one case was positive the other remains a negative ongoing journey (palliative}, causing me 
stress and sleeping disorder. 

Changes in teaching: the new B-com program design concerns me due to a perceived risk that my subjects 
can disappear from the curriculum. This left me with a sense that I'm in the risk zone of following former 
colleagues affected by the previous two years of downsizing. These two major events combined affected 
my sense of security, psychological contract and ability to focus on my research. 

I hope to experience remedy by achieving a fixed position with Bond in December 2015 after lecturing 49 
subjects during the past 19 semesters. I have certainly proven my loyalty, passion, affection and quality to 
Bond as an institution, our students and the faculty . I honestly believe I have earned it. 

ASDA Context: Career and Promotion Plans 

2. Briefly describe your career plans over the next 2-4 years. These may include a desired 
change in emphasis/workload model, transition to retirement or other life stage shift, 
movement into or out of an administrative role, further study, application for promotion, etc. 
If you intend to apply for promotion, in what year and under which of the four models? 

During 2014 I had my 1st research semester. I travelled EU, U.S and Canada building a large 
research portfolio with colleagues around the world which I intend to capitalize on 2015-2017. 
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I intend to apply for promotion for the Ass.Prof. Levei'A' 2015 and achieve a fixed position 
commencing January 2016. This since I have been lecturing for 19 of the past 20 semesters, 
written and submitted 3 peer reviewed journal papers of which 2 Is accepted in A-journals 
(Organizational Dynamics and Journal of Business Ethics) while the third remains under review. 

A note on non-teaching semesters: Throughout the document, please place an asterisk* next 
to any item that you accomplished or plan to accomplish largely during a non-teaching 
semester. This includes both past year activities and coming year goals for teaching (e.g. subject 
revision, learning about blended learning), research (writing, analysis, data collection, collaboration 
development, conference attendance, grant proposal writing) and service. This replaces the need 
to repeat non-teaching semester activities and plans in separate sections of the document. 

Teaching 

Past Year Teach ng Activities and Achievements 

3. List subjects taught in the past calendar year and approximate class sizes. Include Teval 
results and any other evidence of teaching quality if available. Include Bond University students 
ou have su ervised for internshi s and inde endent studies in the ast calendar ear. 

SEMESTER 141: 126 students Mean: Subject Instructor 
COREll-130 Strategic Management, 65 UGs 3.78 3.96 
EXEC71-025 Cross-Cultural Management, 16 EMBA' 4.00 4.00 
IBUS13-354 Cross-Cultural Management, 45 UGs 3.90 4.00 

SEMESTER 142: research semester 

SEMESTER 143: 103 students Mean: Subject Instructor 
IBUS13-3S4 Cross-Cultural Management, 45 UGs 4.29 4.15 
IBUS12-250 Intra to lnt'l Business, 39 UGs 3.19 3.65 
EXEC71-021 Strategy & Leadership, 19 EMBA students 4.40 4.50 

The revenue generated from these 229 students were approx. $956,000 (a 9-1 ratio of Income/revenue) 

4. Describe any teaching developments, innovations, or major updates you have made in 
your subject(s) in the past year. Describe any particularly interesting, unique, or effective practices 
you use to enhance students' learning, professional skill development, ethical or global 
competencies, to embed work-integrated-learning into your subjects, or to leverage technology 
through some form of blended learning. Note which innovations are NEW in the past year. 
If relevant describe how your subject meshes with and supporls the new Core Curriculum, e.g. 
Beyond Bond points, content or process that explicitly draws on or extends particular Core material 
or skills. (This is a new priority, Included to infonn desired future behaviour rather than assess 2014 I behaviour.) 
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IBUS13~354 Cross-Cultura l! MaMae;ement: 
NEW. I updated the 'Fishbowl' exercise (week 2) to faster enable a strong group-cohesiveness: the groups 
must now create a team logo and a slogan. The logo must depict their cultural backgrounds (usually in a 
team consisting of 5 different nationalities) and be accompanied by a slogan describing their group culture 
(like Nike's 'just do it'). While it sounds easy the slogan must be a jingle where the team must perform and 
sing it to the class (all under 30 minute time pressure). While the task is tough, demands a range of skills, 

the students enjoy it, accomplish the task, and feel a strong group belonging afterwards. 

EXEC11·025 Cro.ss·Cu tu,ra I Managernel')t: 
NEW. To deepen each student skills and understanding in how to really implement CCM matters into an 
organization at the executive level, I designed a new subject component called "CCM Application Plan". 

While absorbing new insights and skills in e.g. accounting is easily done and expected, a comprehensive 
assessment of the EMBA's employers CCM·Iiteracy has typically not been undertaken in the companies. 
Hence, the hands-on learning of how CCM are/are not operative is a major wake-up call for both the 
students and their organizations. 

Each student must conduct a cross-cultural assessment of their current employers international market 1 

activities, i.e. the IBUS market(s) they currently cover (or could enter into; or plan to enter into); existing 
CCM-related problems they currently face; potential CCM-related problems in those countries/regions; 
the employer's readiness in CCM matters; current actions to increase knowledge in CCM-matters etc. The 
assessment becomes the foundation for their recommended action plan with the objective to increase the 
employer's organizational readiness for successful engagement in IBUS {In general) and how to meet the 
identified CCM-related problems (specifically). 
The learning outcome was reported to be very difficult but very rewarding in terms of CCM-Iiteracy, CCM 
understanding and CCM applications in organizational life. 

EXEC71·021 Strategy & Leadership: 
NEW. To demonstrate leadership in practical terms I arranged a 'smoke and mirrors' exercise the fifth day 

of the Executive week. The EMBA groups had to view 5 different film clips separately (on various topics 
like negotiation, passion, sales, decision making etc.) collected from well known Hollywood blockbusters. 
After each film clip they had 6 minutes to discuss and conclude -as a team- what the connection was 
between the film clip and all of the 'Strategy & leadership' topics covered in class. When the exercise was 

completed we listed and voted on which group had the best answers thus 'won the competition'. 

While the EM BAs found the exercise challenging they thought it to be all about strategizing while it in fact 
was about leadership and decision making. This was accomplished by focusing the EM BAs attention on the 
content while the true measure was on context. That is, the time allocated to make each decision (6 
minutes) was actually decreased for each exercise starting with 6 minutes, then 5, 4, 3 and 2 minutes. This 
was something the students did not notice as time perceptions 'warps' under pressure, yet, they were 
able to make excellent decisions with less resources (time) for each task. It was an eye opener for them. 

5. Describe any other teaching accomplishments or con.ributions in the past year. These 
might include awards or recognition, curriculum development activities, mentoring other teachers, 
and so on. (Teaching-related publications, conference presentations and grants will be listed later 
under Research/Publications). 

I commenced mentoring one of our African UG students (Ms Keleko Maguy Sholo) from the Bachelor of 
Communications program. We have met on three occasions discussing her future aspirations and career 
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goals. 

Managed to engage Mr. Stuart Stratton (Gold Coast Entrepreneur of the Year 2013) and Mr. Glenn Zille 
(global Natural Resource Strategist) as guest speaker in COREll-130 Strategic Management 141 semester. 

6. Describe any teaching skill development activities you have undertaken in the past year 
(e.g. workshops, seminars, conferences, self-study, mentoring obtained). 

Attended a Lecturing Excellence workshop at the AlB conference held by Dr Charles Hill and Dr Tomas Hult 
(the McGrawHIII authors of Global Business Strategy). 

7. Overall, how do your teaching activities and accomplishments over the past year measure 
against the goals you set in the last ASDA? 
How do they contribute to University goals and priorities for the student experience and to the 
FoB's mission to develo tomorrow's business leaders one b one? 

Goal accomplishment from last ASDA: 
1. NO. There's still no decision made to my goal of delivering a 'Study Trip to Europe'. 
2. YES. I delivered 2 strategy related subjects 2014: Strategic Mgmt and Strategy & Leadership. 
3. NO. Due to the new B-com. program there was no need for creating a new strategy subject 

regarding Strategy Implementation. 
4. NO. Due to the new.B-com. program there was no need for providing an "Ethics & CSR" subject. 
5. YES. I delivered 2 subjects of above-load teaching. 

"One-by-One" contribution: 
I offer my students to assess their CV's and academic performance In relation to their career aspirations. 
We then discuss what the particular industries future prospects are, how to get into them, additions to be 
made to ensure success and specifically discuss types of suitable internships. 
This was completed with approximately 12 students during 2014. 

Coming Year Teaching Plans and Goals 

8. Describe any teaching skill development activities you would like to undertake in the 
coming year and note the resources needed to do so if any. 

I will arrange The Office of Learning (Sarah Long) to help me to further improve my lecturing skills. For 
example by review Teval outcomes and conduct an in-class review. Target date: week 10 semester 151. 

9. Describe your specific goals for teaching activities/achievement in the coming year (e.g. 
student satisfaction goals, subject revision goals, development of new subjects, adoptions of 
innovation/technology/blended learning, further WIL opportunities, creating explicit links with the 
new Core, etc.). 
Teaching-related activities should consume on average 40% of your time in a year. Your goals 
should be consistent with FoB and University desires for an outstanding student experience that 
develo s tomorrow's business leaders one b one. 

IBUS13-354 Cross-Cultural Management: 
I will apply for the subject to be Beyond Bond Points approved based on 'recruited' Executive level 
expatriate guest lectures. This will further bring ethical and global competencies into the class room. 
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I will also implement my newly designed exercise to improve team-based decision making skills: the 
groups are given a complex logical problem to solve (e.g. an 'Einstein' problem). Since they only have 30 
minutes to complete it is not possible to solve unless they first establish a structure with decision rules 
(e.g. time allocation, intra-team subdivision of tasks) and select adaptive or subtractive assessment of 
information (solving the problem by focusing on what is present and obvious or focusing on what is not 
present or obvious). Hence, while people in general approach unknown problems sequential and partially, 
the exercise provide hands-on experience on problem resolution techniques prior to actually attempt 
solutions, e.g. spending 25 minutes on problem definition and solutions approach and 5 minutes on actual 
decision making. 

EKEC71-02.:S Cross-Cultural Management: 
I intend to highlight that the new "CCM Application Plan" component (implemented in 2014) ensures that 

1 

the students think of the task in terms of industry specific hands-on work-integrated-learning. The 
emphasized approach will also cement the objectives of improving general CCM understanding and 
applications in organizational life. For 2015 we have also arranged a former VP Change Management (VW 
China) Dr Marcus Schuetz to provide a guest lecturer in practical and recent CCM matters. 

MGMT13-307 Concepts of Strate&'ti 
Apart from arranging previous Fortune-500 Executives to visit our classes (Volvo, IKEA, VW, ABB, GE etc.) I 
intend to arrange live videoconferenclng with their successors. For example, using live interviews with 
business professionals from Europe and Asia will increase the students' global competency, their 
understanding of organizational life, and contribute to work-integrated-learning. I will also certify this 
subject for the Beyond Bond Points program. 

I wil l also upda e my current approach to real industry problems ll.e. the group assessment on for 
example the defragmenta~ion of the auto industry (FIAT buying CHRYSLER) and the Alibaba hype with its 
neo-classic Chinese leadership) by using short reviews (discussions) at the beginning of each session. 
These reviews will be based on the latest business events presented by BBC-News the previous or same 
day. By regularly connecting theory and practice we ensure the freshness of the subject and support 
Bonds 'Tomorrows leaders One-by-One' concept. 

IBUS12~250 lntro to 1nr~11 Byslness: 
I have designed an update to increase the foundational understanding of what constitutes an 
international business market to better bring global competencies into the class room. 

The 143 class ran into difficulties since the course were forced to accommodate 45 students instead of the 
25 it is designed for. This created some delays, disturbances and intra group issues. For example the 
individual component was not possible to carry out (there's not enough time to allow 45 individual 
presentations); the Panel discussions had too many participants to function at the UG level; the extreme 
proportion of low/no contributing students disturbed the class with chatting and internet surfing, which 
all affected the high-performers who had difficulties concentrating. Students criticized Bond for breaking 
the promise to have small class and felt somewhat cheated from that benefit. I tried to divide the class 
into two streams prior to week 1 but admin would not change the (bad) decision. Nevertheless, to 
accommodate larger class sizes -should it occur again- I have designed a few alterations to make the class 
room experience more enjoyable: 

1. In the coming semesters I'll include an individual written report (10%) covering "Country Brief & 
Current Events" instead of individual presentations. This will stimulate the individual student into 
understanding what a real executive quality brief looks like (as expected in corporate life) covering 
country idiosyncrasies necessary to conduct business In country X, but also a current event brief of 
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what could affect doing business in that country. This increases their ability to research business 
media instead of just 'google it', to compile and analyse substantial amount of data and to provide 
valuable macro factor recommendations to hers/his future boss. 

2. I will also change the group assignment to a corporate perspective where the group must research 
a certain industry (instead of a company). This includes the assessment of the attractiveness level 
and analysis of the key success factors needed to successfully participate in that industry. This 
must also be verified by interviewing an industry analyst (at a recognized consulting firm) or an 
Investor Relations manager at a reputed firm in the chosen industry (e.g. theIR at Rio-Tinto If the 
students are working a commodity type of industry). This will help the UGs professional skill 
development, yield global competencies, embed work-integrated-learning and leverage 
technology through distant personal interviews {Skype, video conferencing etc.) and in turn create 
Beyond Bond Points since the structure Is transferable across lecture streams. It will also improve 
their report writing skills. 

EXEC71·021 Strategy & Leadership: 
In order to bring ethical and global competencies into the class room, we will arrange visiting industry 
executives. Last semester one of Virgins top executives participated via Skype providing students with the 
current market challenges as input for a written strategic plan for that company. Future semesters will 
also see industry executives from e.g. Europe, Asia and the U.S live via videoconferencing embedding 
work-integrated-learning improving the individual student's skill development. For example, the Asia
Pacific VP of marketing for Ferrari, the Scandinavian CFO for GANT and the Australian CEO for IKEA are on 
the list. 

Research 

10. Briefly describe your current program(s) of research together with an indication of their 
likely future outcomes over the next three years (your "pipeline"). In brief, what research topics are 
you working on and what do you intend to be known for? Include existing collaborations and 
research teams of which ou are a art. 

During the last research semester {142) I increased my academic network significantly. Today I'm working 
on a conference paper and a book chapter how to do business in Africa with Dr Mikhail Grachev (Uni of 
Michigan); a journal paper regarding gender differences in CSR with Dr Arch Woodside; and CSR in the 
Indian micro-context with AlMA and AMU (All India Management Association I Aligarh Muslim University). 
A repertoire of case-study writing is also part of my research derived from the CS-workshop delivered by 
Dr Paul Beamish. 

At core, my research is focused on three vital aspects: 
a) Responding to researchers call to improve CSR measuring than the current preferred 

method of applying Index ranking. 

b) Responding to researchers call regarding how to operationalize- and implement CSR in 
various contexts: geographical (e.g. India) and industry (e.g. manufacturing or service 
based industries). 

c} How to do business in the rapidly emerging economy of sub-Saharan Africa. With a range 
of cross-cultural challenges the traditional'western' business approach proves to be less 
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than optimal (being secular-rational and self-expressive). 

Contrary, Chinese MNEs approach to FDI in Africa is to some extent more effective 
("Chinese-institutionalized-Western-FDI-approach") being secular-rational and survival

ethnocentric yet uncompllant to the SSA-cluster approach to FDI (traditional- and survival
ethnocentric value based). 

Researchers today agree that traditional (western) applications of FDI approaches does 

not apply to the African theatre hence must be assessed and researched from the ground 
up. I find this extremely Interesting to research. 

Current work In progress that a,ddresses the above research avenues: 

1. "The General Theory of CSR". Co-write with Dr Arch Woodside. Submission June 2015 JBE. 

2. "Distance Effects in Sub-Sahara Africa's Trade". Co-write with Dr Mikhail Grachev, Uni. Of 

Michigan. To be submitted to the AOM 2015 conference:"Opening Governance". August, 
7-11, Vancouver, Canada. 

3. Case-study writing: a) leadership mismatch on business development; 2) M&A strategies 

in an Australian Bio-tech firm. Based on the workshop with Dr Paul Beamish. Write and 

submit during the May 2015 research semester. 

4. "CSR in the Indian context". Co-research with Dr Parvaiz Talfb, Dr Ananda Das Gupta and PhD 
student Mrs. Nayan Mitra, Aligarh Muslim University (AMU), Kolkata, India. Co-research will 
commence during the AlB Conference in Bangalore and on site in Dehli and Kolkata the following 
week. Travel period 25th of June to 4th of July. Expected research timellne 2015-2017. 

5. "CSR in Multinational Service Firms". Co-write with Dr Marina Dabic, Uni of Zagreb, Croatia. 

Commence data collection semester 153 for writing and submission 2016. 

6. "Gender Differences in CSR Corporate Positions in the Nordics". To be submitted June 
2015 to JBE or JBS. "Trends in Global CSR". Journal TBA. 

11 . Does the Office of Research Services currently classify you as research inactive, research 
active, or research intensive? 

I Research active. 

P'ast Year Resear,ch Activities and Achievements 

List research activities and achievements by category below. Provide full citation details and 
journal rank when available. Asterisk* any activities performed largely in a non-teaching semester. 

12. Scb.~larly books (written or edited, pub.lished or accepted for publication£:...---------, 
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13. Peer-reviewed scholarly journal articles published or accepted for publication (include 
ABDC ·ournal rankin or similar information on ualit . 

Published: Lars lsaksson, Mike Harvey, Tim Kiessling. "CSR: why Bother?" Journal of 
Organizational Dynamics, 2014, Issue 43. 

14. Scholarly manuscripts submitted to journals which were rejected or are still under review 
ive exact status of each manuscri t . 

Under Review: Lars lsaksson, Tim Kiessling, Burze Yasar. "Market Orientation and CSR: 
Performance Implications". Journal of Business Ethics. 

15. 

Written. Mikhail Grachev, Lars lsaksson, Mariya Bobina. 
Edited book chapter "The impact of cultural frictions on Sub-Sahara African foreign 

trade", for the textbook "Management Development in Africa: Building Capabilities to 
Serve African Organizations". Publ. Routledge. Editor Dr Hamid Kazeroony. 

17. Conference presentations (indicate whether the fully paper was published in the 
proceedings of the conference and whether papers were peer revieweg}_. 

AlB Vancouver, June 2014: "Market Orientation and CSR: Performance Implications", peer evaluation 
interactive workshop chaired by Dr Bodo B. Schlegelmilch, WU Vienna. 

18. Research students supervised. 

Initiated co-supervision for PhD student Mrs. Nayan Mitra via Dr Parvaiz Talib and Dr Ananda Das Gupta, 
Aligarh Muslim University {AMU), Kolkata, India. AMU ranks 8th among the top iO research universities In 
India. 

19. Thesis examinations indicate universit , candidate and thesis title. 
N/A 

20. Applications for grants submitted in the past calendar year (give status as funded, under 
review or rejected). 
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21. Service as a journal editor, editorial board member, or ad hoc reviewer (indicate journal and 
role journal ranking and number of reviews). 

AD-HOC EDITOR: registered November 2014 with the Journal of World Business to review papers within 
the Elsevier editorial system. 

22. Other research honours, awards, or accomplishments. I N/A 

23. Describe research progress/activities not listed above, e.g. new collaborations formed, data 
collected or analysed, proposals or papers moved to draft stage in the past year. 

1. I arranged Mrs. Maria Hilden (Municipality Planning Architect) as a guest lecturer to the School of 
Architecture (Prof. Chris Knapp declined) . 

2. I arranged Dr. Anders Hilden (flying Anaesthesiologlst in SE Queensland) to the School of Medicine 
for the May semester (declined). 

3. Assessed the operations of Australia's largest blinds manufacturing group (the KRESTA group) for 
the Industry Grant scheme to raise $50,000. The CEO and CFO of Curtain Wonderland have not yet 
reached a decision. 

24. For associate or full professors, describe your contributions to research leadership or 
facilitatin the research of others, e. . collaboration, mentorin leadin research teams, etc. 

25. Describe any researcher skill development activities undertaken during the past year. 

1. Attended a research workshop with Dr John Slocum. 

2. Arranged Emma Hunt to show me how to search for funds in the I BUS, CSR and Strategy field. 

3. Learned how to present academic papers at conferences by observing 10 seminars in the AlB 2014 
conference in Vancouver. 

26. Overall, how do your research activities and accomplishments over the past year measure 
against the goals you set in the last ASDA? 
How do your accomplishments relate to the FoB's desire for high quality research and the 
University's goals regarding research active status and HDR and external funding growth? 

My research activities and accomplishments were aligned with my goal of creating a network of high 
quality researchers to cooperate with. The new research projects with Dr Grachev, Beamish, Woodside, 
Dabic and Zunker, will keep me busy for the coming 2-3 years. 
In that aspect, my accomplishments definitively relate to the FoB's desire for high quality research. My 
significant research portfolio is also in line with Bond's goals regarding research active status and HDR. 
What's left to progress with is the external funding growth. 
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Coming Year Research Plans and Goals 

27. List your detailed research goals for the coming year. Be specific as to what you will do, 
with whom, for what outlet, and when. Include goals for activities, outcomes and research 
leadership as appropriate. Also list the conferences you plan to attend in the coming year and 
the seminars you intend to give at other universities. (Listing an item does not guarantee 
official permission to travel or funding, which may be contingent upon paper acceptance among 
other things. Not listing a conference does not rule out attendance. Research-related travel plans 
are requested to encourage the setting of specific goals). 
Research-related activities should consume on average 40% of your time over the year. Your 
goals should be consistent with FoB and University priorities for research quality and quantity, 
research active status, funding, and HDR supervision. 
Put an asterisk* next to each activity that will be completed largely during your non-teaching 
semester. 

1. AlB 2015 Conference: "Global Networks: Organizations and People". June 27-30, 2015, Bangalore, 
India. Purpose is to commence the research of CSR among MNCs In the Indian context together 
with Dr Parvaiz Talib and Dr Ananda Das Gupta, School of Aligarh Muslim University (AMU). 

2. Deliver a research seminar based on my PhD dissertation at the AMU, Kolkata, India by the 
invitation from Dr Talib and Dr Das Gupta. August 1-5, 2015. 

3. AOM 2015 conference: attend and present the paper "Sub-Sahara African Foreign Trade and 
Management Development" with Dr Mikhail Grachev. August, 7-11, Vancouver, Canada. 

28. Describe any researcher skill development activities you would like to undertake in the 
coming year. 

My grant search and application skills need support. While Emma Hunt helped to get started neither of us 
could for some reason not find anything related to strategy, International business or CSR in the database 
tools Bond currently subscribe to. 

I also would like to expand my quantitative skills by learning fsQCA (algorithm based contrarian case 
analysis for Qualitative Comparative Analysis). This have commenced by attending the workshops 
provided by visiting professor Arch Woodside in Perth May 2015. 

29. What additional resources or mentorlng would you like to have to assist in reaching your 
research or skill development goals for the coming year? 

1. Meet with the Research Office (Susan Lang) to assess sources for research funds valid to my 
field (strategy, !BUS, CSR, CCM) Week 11 semester 151. 

2. Attend the Quantitative Research work shop to refresh my quantitative skills (sem 153). 

3. Assess and sign up to a qual/quant course offered by ACSPRI or CARMA during my research 
semester and complete it should it suit my other research commitments (TBC week 10, sem 151). 
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Administration and Service 

Past Year Admlnlstratron and Service Activities and Accompl~sbments 

30. List formal recurring University or Faculty administration and service roles in the past 
year (e.g. committee or task force memberships, head of department, etc.). 
Describe the time and effort required in these roles. 
Describe specific and noteworthy or impactful achievements or outcomes in any of these roles. 

Participated in the design and assessment of the new major degree in Global Business and Strategy 
together with HoD Dr Ingrid Bonn. 

31. List any other Bond-related service contributions, including one-off and marketing 
activities, media contributions, etc. 

32. List contributions to business, professional, or academic organisations outside of 
Bond, e.g. leadership or committee roles, conference paper reviewer, conference organiser, 
provider of professional developmenUeducation, boards of directors. Include seminars or talks 
delivered to professional groups. Include external liaison and professional network building 
activities beneficial to Bond. Describe specific and noteworthy achievements/outcomes in 
academic or professional orQanisation service roles. 

Ad-Hoc review of an A-level paper "Market Orientation Plus: Antecedents and Consequences of Corporate 
Social Responsibility in Mexico" for the special issue of emerging markets. JBE Journal of Business Ethics. 
Semester 143. 

Designed a proposal to deliver a 3-day EMBA crash course targeting Middle-East nationals (U.A.E and 
Saudi nationals) in executive positions who wish to experience academic education targeting a selection of 
specific industries (e.g. SCM, operations, MFG and Biotech) to develop skills to successfully engage in 
outbound FDi to balance the reliance of inbound FDI and foreign expatriates. 

33. Overall, how do your administration and service activities and accomplishments over the 
past year stack up against the goals you set in your last ASDA? 
How do your activities and accomplishments support the FoB's culture and mission and contribute 
to the University's goals and priorities? 

The intended study trip to Europe remains under development since the faculty lacked 
internationalization resources beyond engagements in PRC and Japan. Hence, the majority of my 2014 
service intentions have not been realized due to external circumstances. 

future y,ear Admin:istratioo and Service Plans and Gnals 

34. List your administration and service goals for the coming year. Be specific about what you 
will do and what you hope to achieve. 
Service goals should reasonably consume up to 20% of your time. Your goals should be 
consistent with the FoB mission and desired culture and contribute to Universit riorities. 
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I feel that my extensive industry experience from various industries; cross cultural experience from doing 
business in 54 countries, and significant sales and marketing skills are underutilized by Bond (see EMBA 
Teval for support). Further, I have a large network of MNE contacts+ University contacts in China and 
Northern Europe which are untapped. Since I'm also professionally trained and very experienced to act 
upon, and enable, new opportunities I would like to be part in some fashion regarding the operative 
change in focus for Bond activities (e.g. fund raising from MNCs, student recruitment and cooperation 
with other Universities). My professional track record supports a very high success rate when given 
mandate to carry out what others perceive as difficult and inconvenient to achieve. 

Specific goals: 

1. Attend the graduation ceremonies when able (sem 152 and 153). 
2. Participate in the mentoring program for semester 153. 
3. Lead and drive the "Industry of the Semester" project and support the new B-com program with 

distinct insights and high-lights for current Industry outlooks and challenges. 
4. Update and deliver a 'Study Trip to Europe' to be signed off in sem 152 for delivery in the 

semester brakes 152/153, 153/161, 161/162 and/or 162/163. 

Non-teaching Semester and Leave 

Please be sure you have asterisked* goals and development activities in your teaching, research, 
and service plans above which will be accomplished largely during your upcoming non-teaching 
semester. 
Be sure that your plans and goals adequately utilise your non-teaching semester (excluding time 
on leave). 

35. Which semester do you anticipate being your non-teaching semester in the coming year 
and where will you spend your time? 

May Semester. Mostly at Bond but also in India (2 weeks) and possibly Europe (1-2 weeks). 

36. What arrangements will be put in place to cover your on-going commitments (e.g. HDR 
supervision, continuing administrative roles)? Note that essential activities such as preparing 
subject outlines for the next teaching semester and responding to important staff emails should be 
~performed on a timely basis regardless of non-teaching semester status or location. 

All essential activities such as preparing subject outlines and responding to important staff emails will be 
performed on a timely basis now that it is brought to my attention. I have however no laptop so during 
the travelling time response times are dependent on access to 'Internet kiosks' and the like. 

37. Please book four weeks of annual leave in 2015 prior to your ASDA discussion. Booking can 
be made by paper form or online at https://alescoprod.talent2payroll.com/bondp
wss/faces/app/WJOOOO.jspx list dates requested below. (Plans can change, but please book at least 
tentative plans for using four weeks of leave.) If you have a large backlog of annual leave, consider 
booking more than four weeks. If you have accumulated more than 90 days of long service leave, 
please discuss with your HoD when you might take some of that leave (minimum block is 1 week 
at a time . The ASDA rocess will not be considered com lete until leave forms are filed. 
3 weeks in total: 
5 days 4/5 - 8/5 
5 days 6/7-10/7 
5 days 7/9-11/9 
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Summary Comments 

38. If you have any other comments you would like to place on record, please insert below. 

A. I would sincerely like to provide constructive input regarding the new single-program approach 
and its strong advocacy towards 'entrepreneurship'. I have heard current students saying 
" ... companies does not look for 'entrepreneurs aspiring to open coffee shops' but us students who 
are innovative within the context of existing companies" and similar comments. What they refer 
to is the difference between so called 'intrapreneurs' and 'entrepreneurs'. Since the lion-share of 
all new products comes from existing larger companies (think of Apple, GE, Nestle' etc.) I believe 
it's important that we all have reflected upon and understood the colossal difference between the 
two concepts. For example: 

The traditional concept of an ENTREPRENEUR define 'new' as in starting new companies (valuing 
business planning, sourcing funds, pitch training, sales training etc.) where the provision of 
products and services not always are novel (e.g. coffee-shops) but sometimes are (e.g. Face book). 
Regardless, the outcome is that new companies have very low success rates {few start ups survive 
the first 1-2 years). 

In the INTRAPRENEUR concept 'new' translates into the business expansion and development that 
frequently occur within existing medium-large companies (e.g. the local company 'Digga' or giants 
like Samsung). Hence, an INTRAPRENEUR is a corporate centred individual who engage in 
opportunities arisen from, and driven by, the network-based economy we have in today's 
Globalized world. Here, valuable skill sets are very much different from the entrepreneurial 
concept and instead evolve around globalized-strategies, international business opportunities, 
management of early-PLC phases, cross-cultural issues, political economy, FDI modes, analysis 
(QUAL and QUANT) and intra-company co-operative knowledge (JV's, strategic alliances etc.) to 
mention a few. All supported by people- and other soft skills, innovation and critical thinking. 

Intrapreneurs are further entrepreneurs as well but armed with (other) skill-sets suitable for 
corporations active in today's hypercompetitive world. In contrast, entrepreneurs are small-teams 
and start-up centred projects which seldom can utilize the corporate skill-sets. They basically need 
skills to take on potentially large objectives with little or no resources. In effect the opposite 
towards the needs of Intrapreneurs hired by medium-large companies and MNEs. Basically, the 
new B-com program seems to only support the provision of 'guerrilla-tactics' instead of the 'army
battalion-tactics' the corporate world is looking for in our graduates. 

In summary: the argument high-light an important discrepancy between the skill-sets Bond 
graduates can supply and what corporate employers demands in its current format. 

B. I further suggest that the current format of our ASDA template should be updated. Comparing 
with industry an effective ASDA meet the objectives with 5-7 KPis instead of our current 39 (!) 
KPis. We could save significant amount of time with relatively small changes. 

Additional Comments Supplied by Appraisee in Response to the Narrative. 
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I would like the following comments to form part of my official record. 
I have copied the appraisers' comments and highlight the sections I believe need 
clarification. 
Issues Past Teaching Performance 

Lars taught six subjects (5 preps) in 2014 (four undergraduate and two 
Executive MBA subjects, the latter two above load). He has included several 
innovations in these subjects, e.g. the CCM application plan paper in EXEC71-
025 and a new experiential exercise in EXEC71-021. He has also invited 

1 several guest lecturers to his classes. The student evaluations of these subjects 
ranged between 3.65-4.50 for the instructor and between 3.19-4.40 for the 
subject. While the average teval is meeting expectations and the high ones are 

I 
excellent, the variability is a bit concerning. Lars says his style has mellowed a 
bit in the past year, and this seems to be reflected in improved student 
comments and ratings compared to the previous year. Unexpectedly large 
class sizes may also have made it more difficult to satisfy students in some 

2 cases. 
Last year, we suggested that Lars use Debra as a proof-reader to help him 

3 learn to improve the accuracy of written English on his class materials. That 
has not happened. We also suggested that Lars undertake to work through a 
doctoral reading list on Strategy supplied by Ingrid to further deepen his 
knowledge in this area. While Lars reads widely, that specific activity has not 
been undertaken. 
Lars has mentored an undergraduate student from Africa and helped a number 
of students with their CVs and academic performance in relation to their career 
aspirations. These efforts are much appreciated and consistent with the "one-
by-one mission." Lars' extensive industry experience makes him highly 

Comments qualified to provide this kind of advice to students. 
I 

Issue 1: the 'variability' is not a concern since the appraisers' comment regards 
one subject in isolation. 

SEMESTER 141: 126 students Mean: Subject Instructor 
CORE11-130 Strategic Management, 65 UGs 3.78 3.96 

I 

EXEC71-025 Cross-Cultural Management, 16 EMBA' 4.00 4.00 
IBUS13-354 Cross-Cultural Management, 45 UGs 3.90 4.00 
SEMESTER 143: 103 students Mean: Subject Instructor 
IBUS13-354 Cross-Cultural Management, 45 UGs 4.29 4.15 
IBUS12-250 lntro to lnt'l Business, 39 UGs 3.19 3.65 
EXEC71-021 Strategy & Leadership, 19 EMBA students 4.40 4.50 

In the 2014 ASDA I specifically addressed the concerns for IBUS12-250 (the 
subject scoring 3.19 I 3.65). First, note that I have always scored high in this 
subject (4.33/4.03 I 4.03 for semester 121, 123, 133 respectively) when 
student numbers were <25. Second, long after the completion of the on-line 
course outline (that was written to accommodate a maximum of 25 students) I 

l was forced to increase class size to 45. In the past this high number of students 
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would have meant dividing the class into two streams. I tried to divide the class 
into two streams prior to week 1 but admin would not change their (bad) decision. I 
attach a support letter from one of my students. 

The individual component for example was not possible to carry out (not enough time 
to allow 45 individual presentations); the Panel discussions had too many participants to 
function at the UG level; students complained that Bond had broken the promise of 
small class sizes and felt cheated from that benefit. Hence, It was not possible to deal 
with subject issues 'on the nm' thus the displayed pi'Oblems should NOT become a 
pet•formance concem in my ASDA. i 

Issue 2: This comment was insulting when it was suggested and insulting now when 
repeated. Yours truly is a colleague, an awarded academic and a professional business 
manager. What was sufficient (and of high quality) in my PhD program (and 
dissertation) is certainly of sufficient quality for powerpoint lecture slides. The 
comment should be deleted from my ASDA. 

Issue 3: This comment is dishtrbing and claim that Bond's PhD program did not 
provide me we sufficient training in my field (Global Business Strategy). Hence, it I 

should be deleted in its entirety. I attach the extensive actual reading list (which we 
read, discussed, and wrote weekly 'take-away repbt1s' upon) during the PhD program 
with Dr James Carlopio (Organizational Behaviour) and Dr Timothy Kiessling I 

(Business Strategy and Leadership). 

Please view attached reading lists. 

! Issues Future Teaching Plans and Goals 

Lars is always willing to teach overloads. This is much appreciated, though we 
4 reiterated our concern about too much overload work taking time away from 

research and service. 

Comments Issue 4: Not an issue. The faculty has most likely overlooked my productivity 
capacity. 
For proof I like to list my work load in 2013 as an good example: 

0 Lecturer in "Strategy & Leadmbip"(18 E1-IBA students) Sept. 2013 

0 Lecturer in "Stmtegk Ma11agemmt" (81 B.Sc. students) Sept. 2013 

I 
0 Lecturer in "CroJJ-Cultlfml i'vlanageme11t" ( 40 B.Sc. students) Sept. 2013 

0 Lecturer in "!11/tv to !Jrtematio11al BuJi11eu" (21 B.Sc. students)Sept. 2013 

0 Lecturer in "C01u·eptJ' of Stmteg;•" (18 B.Sc. students) Sept. 2013 

0 Lecturer in "Stmtegir Management" (118 B.Sc. students) May 2013 

0 Lecturer in "Co11rep!J' if Strategy" (32 B.Sc. smdents) May 2013 

0 Tutor in ''OpemtioiiJ- & S11pp/y Chain Mmragemmt" (18 B.Sc.) May 2013 

0 Lecturer in "Stmtegk Manageme11t" (102 B.Sc. students) Jan. 2013 
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Apart from lecturing 9 classes (a Bond record?) these were also across 6 
different subjects. The teval scores were further of highest standards (e.g. 4.92/ 
3.44/4.21/4.00 /4.59 for the 5 subjects thought in Sem 133). Also, during the 
same time period I wrote, completed and submitted 3 journal articles whereof 2 
have been published in A-journals. 

Conclusion: Bond does not need to have any concern about my ability to 
deliver timely and high quality work- even during peak loads. I'm capable to 
handle above load lecturing with good quality. 

Issues Past Research Performance 

Lars worked hard to build a good research network with several new 
collaborators in 2014. This is a good strategy and we commend his efforts. He 
now has several writing projects underway including conference papers, a book 
chapter, and several articles. This bodes well for future output. 
One of his Lars' papers "CSR: why bother'' was published in the A ranked 

· journal Organizational Dynamics (co-authored with Harvey and Kiessling). 
6 Another paper "Market Orientation and CSR: Performance Implications" is 

under review by the Journal of Business Ethics (A journal). A book chapter was 
also completed and $Ubmitted for editorial review. 
Lars is beginning to co-supervise a doctoral student in India whose topic is 
based on Lars' dissertation. He attended the 2014 AlB conference. Lars' 

8 performance on research meets expectations for his rank and is noteworthy 
given the heavy teaching load he undertook in 2014. 

Comments Issue 5: This paper no longer under review. It was accepted and published 
February 2015 in Journal of Business Ethics (A-level). 

Issue 6: again, 'heavy' teaching load is not a concern. See comments to issue 
4 above. 

Issues Past Service and Administration Performance 

Lars' service contribution has scope for improvement. He participated in the 
design of the major in Global Business and Strategy and attended one 

7 graduation. Early ih the year, he proposed a European study tour but then did 
not respond to extensive feedback by revising the proposal to be more realistic. 

Comments Issue 7: Incorrect. I was asked to communicate directly with the Dean. An 
updated proposal was completed (see attachment) but the whole project was 
put on ice. It was recently reviewed and I was asked by the Dean to present the 
concept to Barry Burgan which occurred the 12th of March 2015. 

Issues Overall or Summary Comments 

B While it is sometimes difficult to get Lars to attend to details and deadlines, on 
I 

I 
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the whole he has made valuable contributions in both research and teaching. 
His trajectory in both of those areas is going in the right direction, and his 
service contributions are also likely to increase with the projects outlined above. 
We appreciate his energy and sincere efforts to contribute. 

Comments Issue 8: I believe the lion share of this comment relates to the course outline 
1 update procedure in semester 142. During my research semester (142) I was in 
Europe when the on-line version of the course outlines was due. I don't have a 
laptop so I work on my research at other Universities or in public libraries (using 
cloud-storage and USB). When I was made aware that the on-line outlines were 
available the Bond IT support team were not able to arrange a direct link to the 
website so that I could update/rewrite my course outlines. 

Instead, the procedure demanded downloading some type of script to access 
the outlines. The problem is that is not possible to download anything to public 
computers due to security concerns. This meant that I could not access the files 
I was supposed to change. When I made Bond IT aware of this matter as well 
and asked if they could not simply email me the outline as a document the 
response was 'no' and that the issue 'might be addressed at a later date'. 

The issue was finally solved via cooperation with Dr Fisher who understood the 
problem and made the changes together with me via email exchange. 

39. Comments from your appraiser(s) will appear below following the development and 
appraisal interview. 

I 
Past Teaching Performance 
Lars taught six subjects (5 preps) in 2014 (four undergraduate and two Executive MBA subjects, 
the latter two above load). He has included several innovations in these subjects, e.g. the CCM 
application plan paper in EXEC71-025 and a new experiential exercise in EXEC71-021. He has 
also invited several guest lecturers to his classes. The student evaluations of these subjects 
ranged between 3.65-4.50 for the instructor and between 3.19-4.40 for the subject. While the 
average teval is meeting expectations and the high ones are excellent, the variability is a bit 
concerning. Lars says his style has mellowed a bit in the past year, and this seems to be 
reflected in improved student comments and ratings compared to the previous year. 
Unexpectedly large class sizes may also have made it more difficult to satisfy students in some 
cases. 
Last year, we suggested that Lars use Debra as a proof-reader to help him learn to improve the 
accuracy of written English on his class materials. That has not happened. We also suggested 
that Lars undertake to work through a doctoral reading list on Strategy supplied by Ingrid to 
further deepen his knowledge in this area. While Lars reads widely, that specific activity has not 
been undertaken. 
Lars has mentored an undergraduate student from Africa and helped a number of students with 
their CVs and academic performance in relation to their career aspirations. These efforts are 
much appreciated and consistent with the "one-by-one mission." Lars' extensive industry 
experience makes him highly qualified to provide this kind of advice to students. 

Future Teaching Plans and Goals 
Lars has plans to apply for Beyond Bond points for two of his undergrad subjects based on the 
executives he brings into the classroom. He will continue his efforts to bring tq~ business leaders 

31 

Candy Nelson
Highlight

Candy Nelson
Highlight



Page 118 

into the classroom by the use of technology whe.n personal appearances are not possible. He 
also has plans to fine-tune assessments in several subjects. 
Lars had planned to enrol in the "Foundations of Learning" course in 2015, but had to withdraw 
due to family reasons. He was encouraged and agreed to meet with Sarah Long by Week 1 0 of 
151 to obtain feedback on improving his teaching delivery and iLearn sites, on the premise that 
we all have room to improve. He was also encouraged to attend workshops on blended learning 
and teaching innovation when available. 
Lars is always willing to teach overloads. This is much appreciated, though we reiterated our 
concern about too much overload work taking time away from research and service. 
He is also planning to leverage his industry experience and links to begin to write teaching cases. 

Past Research Performance 
Lars worked hard to build a good research network with several new collaborators in 2014. This is 
a good strategy and we commend his efforts. He now has several writing projects underway 

, including conference papers, a book chapter, and several articles. This bodes well for future 
output. 
One of his Lars' papers "CSR: why bother" was published in the A ranked journal Organizational 
Dynamics (co-authored with Harvey and Kiessling). Another paper "Market Orientation and CSR: 
Performance Implications" is under review by the Journal of Business Ethics (A journal). A book 
chapter was also completed and .submitted for editorial review. 
Lars is beginning to co-supervise a doctoral student in India whose topic is based on Lars' 
dissertation. He attended the 2014 AlB conference. Lars' performance on research meets 
expectations for his rank ahd is noteworthy given the heavy teaching load he undertook in 2014. 

Future Research Plans and Goals 
Lars aims to submit two journal articles, one conference paper and one case study by the end of 
2015. He plans to attend the AOM 2015 in Vancouver and the AlB conference in Bangalore. He 
also plans to spend time at the Aligarh Muslim University in Kolkata to conduct joint research with 
Dr. Talib, Dr. Gupta and Mrs Mitra. He will deliver a research seminar based on his PhD 
dissertation during this time. We are likely to support Lars in attending these conferences once his 
papers have been accepted. 
Lars has acted as an ad hoc reviewer for one journal article and plans to increase his reviewer 
activity in 2015. He also plans to meet with a representative from the Research Office to help him 
locate sources for research funds in his areas of interest. 
Lars perceives a need to refresh his quantitative research skills and has set specific goals of 
sitting in on the quant workshop in 152 and perhaps taking another short course if available. On 
the whole, Lars seems to have established a good trajectory for research output and has concrete 
plans for what he intends to achieve in 2015. 

Past Service and Administration Performance 
Lars' service contribution has scope for improvement. He participated in the design of the major in 
Global Business and Strategy and attended one graduation. Early in the year, he proposed a 
European study tour but then did not respond to extensive feedback by revising the proposal to 
be more realistic. 

Future Service and Administration Plans and Goals 
Lars is very willing to increase his service contribution. We suggested greater proactivlty in 
responding to all-staff calls for participation in on-campus events, and in self-nomination for 
relevant roles. He has agreed to lead and drive the "Industry of the Semester" concept should it 
be approved for the new BCom, participate in the mentoring program in 153 and attend all 
graduation ceremonies when he's in town. He has also agreed to meet with Barry Burgan to 
investigate a potential study tour to Europe. Lars would like to design and lead such a tour. 

Overall or Summary Comments 
While it is sometimes difficult to get Lars to attend to details and deadlines, on the whole he has 
made valuable contributions in both research and teaching. His trajectory in both of those areas is 
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going in the right direction, and his service contributions are also likely to increase with the 
projects outlined above. We appreciate his energy and sincere efforts to contribute. 
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