
FAIR WORK COMMISSION 

MATTER NO. AM2018/18 

Four Yearly Review of Modern Awards 

Children’s Services Award 2010 

Educational Services (Teachers) Award 2010  

 

Statement of Alicia Ann Wade  

 

I, Alicia Ann Wade, Centre Manager at Aussie Kindies -Torquay, of in 

the State of QLD, say: 

Personal Details 

1.! I am a member of United Voice and a delegate of the Union within my workplace.  

2.! I was born on 30 June 1983.  

3.! I am single and I have one daughter who is 7 years old. My daughter lives with me and is 

dependent on me. I live my parents, my grandmother and a flatmate.  

Work History 

4.! I am employed as the Centre Manager at Aussie Kindies Torquay. My employer is Affinity 

Education.  

5.! My main responsibilities/duties as Centre Manager are: 

(a) Leadership and people management 

(b) Quality outcomes  

(c) Customers relations with parents –gathering feedback from families, connections  

(d) Sales/business  

(e) Profit/finance 

(f) Health and safety 

(g) Relationships with internal stakeholders  
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6.! Attached and marked Annexure A is a copy of my position description.  

7.! I have held this position since August 2016.  

8.! I am employed under the Children’s Services Award 2010 (Children’s Services Award). I 

am classified under the Award as a Children’s Services Employee – Director, Level 6.9.  

9.! I am paid above award rates in accordance with my employment contract. I am paid $36.23 

per hour.  

10.! I work 30 hours per week across 4 days per week. Sometimes I work additional hours 

depending on the operational needs of the service. Attached and marked Annexure B is a 

copy of my rosters from 31 December 2018 to 24 February 2019.  

11.! I have secondary employment with Tafe Digital as a workplace assessor, which requires 2 

hours of work every 3 or 4 months. I previously worked as an online marker with Tafe 

Digital. I have been employed by Tafe Digital for about 2 years.  

12.! I own and run a life coaching and consultancy business, which I started in July 2018.  

13.! I have worked in the Early Childhood Education and Care (ECEC) sector for about 19 years.  

14.! I have worked in a range of different services and roles including:  

a)! 2IC and Team Leader Toddlers room at Camberwell Junction Early Learning Centre 

in Victoria, from 2005 to 2007. 

b)! Lead Early Childhood Educator at SDN Children’s Services in NSW from 2008 to 

2012.  

c)! Assistant Centre Director/Educational Leader at Holroyd City Council in NSW in 

2012 to 2013.  

d)! Operations Manager/Centre Director at G8 Education in NSW from 2013 to 2015. 

 

15.! I have a number of different qualifications, including: 

a)! Bachelor of Teaching (birth to 5 years), Early Childhood Education and Teaching, 

2009 – 2011, Charles Sturt University. 

b)! Diploma Community services (Children's Services), Early Childhood Education and 

Teaching, 2002 – 2003, The Northern Sydney Institute of TAFE. 

c)! Certificate IV Training & Assessment - TAE40110, Workforce Development and 

Training, 2015 – 2015, Inspire Education.  
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Aussie Kindies Torquay 

16.! Aussie Kindies Torquay is long day care centre, which provides care and education of 

children aged from 6 weeks to school age. The centre is licensed to provide care for 75 

children.  

17.! Aussie Kindies Torquay is open Monday to Friday, 6.30AM to 6.30PM.  

18.! There are currently 17 employees at the centre, aside from myself. Thirteen employees are 

permanent part-time, and 4 are casual.  

19.! The centre has 5 rooms. One room is a dining room. There is a room each for children 0 – 2 

years, 2 - 3 years, 3 - 4 years and 4 - 5 years.  

20.! There are about 20 Aussie Kindies centres Australia-wide.   

21.! Aussie Kindies is owned by the Affinity Education Group.  

22.! All other educators covered by the Children’s Services Award at Aussie Kindies Torquay 

receive award wages. The cook receives above award wages.  

Responsible person allowance 

23.! I have been appointed the Nominated Supervisor for Aussie Kindies Torquay. I have been 

the Nominated Supervisor since I started in my role as Centre Manager. I am the only 

Nominated Supervisor at the centre.  

24.! As Nominated Supervisor, I am the Responsible Person when I am present at the centre.  

25.! As Nominated Supervisor I am responsible for ensuring that the centre is meeting all the 

rules and regulations in the National Quality Framework (NQF) as well as the requirements 

of state specific legislation. For example, I am responsible for:  

1.! Ensuring the health and safety of children on site; and 

2.! Ensuring programming and planning for the children is carried out in accordance with 

the NQF; and 

3.! Ensuring staffing requirements are met at all times; and  

4.! Ensuring that the physical environment is appropriate.   

26.! As Nominated Supervisor I am responsible for ensuring that the centre complies with NQF 

standards.  
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27.! If the centre fails to comply with an NQF standard, my employer or I could be given 

compliance order or be fined.  

28.! If the breach is severe, a Nominated Supervisor can lose their Blue Card. The Blue Card is a 

Working with Children Check administered by the Queensland Government. If I lost my 

Blue Card, I wouldn’t be able to work in ECEC anymore and I would struggle to meet my 

financial commitments.  

29.! I do not receive an allowance for taking on the responsibility of Nominated Supervisor.  

30.! When I am not present at the centre, another employee will be appointed to take on the role 

of Responsible Person. This could be the Assistant Director, or one of seven other educators. 

These educators have Certificate III or diploma qualifications.  

31.! Aussie Kindies Torquay is open for 12 hours each weekday. I am at the centre for 8 hours, 4 

days a week. For 4 hours on each of those days, another employee will be appointed as the 

Responsible Person. Sometimes one employee is appointed as Responsible Person for the 

whole 4 hours, sometimes two employees will be appointed as Responsible Person for 2 

hours each.  

32.! On the day that I am not at work the Assistant Director will be appointed as Responsible 

Person for the length of her shift, which is generally 6.30am to 3pm. Another employee will 

be appointed as Responsible Person for the remaining 3 and half hours.  

33.! It is expected that the employee in the role of Responsible Person will be responsible for 

ensuring the centre is meeting NQF standards, including in the following areas: 

a)! Daily operations,  

b)! The safety of children; 

c)! Staff to children ratios 

d)! Interactions with children and families.  

 

34.! Families are notified who the Responsible Person is by a board in the foyer space.  

35.! The families generally have good relationships with all the employees but the Responsible 

Person is the main contact for any concerns and enquires.  

36.! None of the employees receives an allowance or compensation for taking on the role of 

Responsible Person.  
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37.! It can be difficult and stressful at times to be the Responsible Person. In my current role, if 

several educators are sick, I have to work very hard to find casual employees to meet staffing 

ratios, as we are located in a regional area and there are not many casual employees available 

through agencies.  

38.! When I was working as Operations Manager for G8 Education in 2015, I was asked to take 

on the role of Centre Manager/Educator at Community Kids Campsie as there had been 

several sudden resignations at the centre. I was also appointed as the Responsible Person and 

was responsible for ensuring the centre met NQF standards. It was difficult to find enough 

employees at short notice to ensure that the centre met staffing ratio requirements and there 

was a great deal of pressure on me to resolve the situation. I went on sick leave and had to 

leave the sector for 10 months following this situation due to the pressure.  

Training 

39.! Employees who take on the role of Responsible Person at my centre are required to have a 

first aid certificate and cardiopulmonary resuscitation training (CPR). My employer 

recommends that other employees also have first aid certificates and CPR training given we 

work with young children and there may be unexpected incidents or emergencies.  

40.! The initial first aid training course is 1-2 days long, depending on the provider.  

41.! First aid training needs to be refreshed every 3 years.  

42.! CPR training must be refreshed every year.  

43.! My most recent first aid refresher course was in 2017. I undertook the course in my own time 

on the weekend and paid for the course myself. The course cost $180. Attached and marked 

Annexure C is a copy of the payment receipt.   

44.! My most recent CPR course was in August 2018. I undertook the course in my own time and 

paid for the course myself. The course cost $70. Attached and marked Annexure D is a copy 

of the payment receipt.   

45.! I was not reimbursed for first aid training or the CPR training by my employer and nor are 

the other employees at my centre.  

46.! I am not paid for the time spent in first aid training or the CPR training by my employer and 

nor are the other employees at my centre.  
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47.! Employees at my centre either undertake the training on the weekend or take a day off as 

annual leave.  

48.! Through conversations with other staff members, I am aware that some employees at my 

centre struggle to pay for the cost of the training. There are several employees who are single 

mothers at my centre who have to use money set aside for rent or groceries to pay for the 

training.  

49.! I have also had to undertake other training which I had to pay for and undertake in my own 

time. There was an update to the ‘Identify and respond to children and young people at risk’ 

module of the Diploma and Certificate III courses and my employer requested that I ensure 

that all educators at the centre had the updated training. My employer also recommended that 

I complete the course. In April 2018 I completed the course and it cost $120. Attached and 

marked Annexure E is a copy of the receipt.  

Non-contact time 

50.! All lead educators at the centre have programming duties and are allocated non-contact time 

of 2 hours per week. There are 5 lead educators at the centre. Each room (aside from the 

dining room) has a lead educator, and the outdoor area also has a lead educator.  

51.! The amount of children that a lead educator is responsible for programming for will differ. 

Some lead educators are responsible for 4 children; some are responsible for programming 

for 36 children. Regardless of the number of children, each lead educator receives 2 hours of 

non-contact time per week.  

52.! As Centre Manager, I have observed that it is difficult for the lead educators to complete the 

programming in the 2 hours of allocated time.  

53.! In addition to programming, educators have to complete observations and daily event 

snapshots of the children. They also have to track children’s progress in portfolios and 

complete critical reflections on their own learning.  

54.! In a number of centres I have worked in, I have noticed that educators sometimes try and 

complete observations and daily snapshots whilst they are on the floor with the children 

because they do not have enough non-contact time. This distracts them from their key duty of 

caring for the children.  

55.! In my current centre, we use two different types of paper programming templates and an 

online program called ‘Story Park’.  
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56.! The first type of programming template is referred to as the ‘box style’. I created these 

templates in around 2010-2012. The templates are derived from the Early Years Learning 

Framework (EYLF). When I commenced working with Aussie Kindies Torquay there was no 

programming template in place so I introduced this template to the centre.  

57.! The second type of programming template is referred to as the ‘mud map style’. One of the 

educators undertook training in around January 2018 with Semann and Slattery, and learnt 

about the mud map style during that training.   

58.! Some educators at the centre use the box style and some educators use the mud map style. 

Each Room Leader can decide which style to use.    

59.! Story Park is used to track and log several different items including: 

a)! Programs 

b)! Observations of the children 

c)! Follow ups required  

d)! Educator’s critical reflections 

e)! Educational leader community board 

f)! Health and safety board  

60.! The box style template and the mud map style template are linked to Story Park. An educator 

may note details on the box style or mud map style template, and then when they input this 

information into Story Park, they will be prompted to expand on those details. For example, 

they may be asked to critically reflect on that detail, or to link observations to the EYLF, or 

to notify parents about their child’s observations.  

61.! Attached and marked Annexure F is a copy of a program snapshot from Story Park for the 

Gar Gar room (for children 3-4 years). The same style of programming occurs for the 2-3year 

old room.  

62.! Attached and marked Annexure G is a copy of a program for the Gar Gar room (for children 

3-4 years) for the week dated 25 February to 1 March 2019. The same style of programming 

occurs for the 2-3year old room.  

63.! Attached and marked Annexure H is a copy of a program for the Nursey room (0- 2years) 

from 26 March to 30 March 2018.  
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64.! The kindergarten room also follows a similar style of programming.  

65.! I am aware that educators are completing programming and related tasks outside of hours, in 

their own time. I am an admin on the Story Park program and I get notifications when 

educators input information into the program. I sometimes receive notifications at 9pm, 

10pm or even 2am.  

66.! The Educational Leader at my centre is the Assistant Centre Director. She has a set amount 

of hours allocated in the office and she receives the 2 hours of non-contact time within these 

hours.  

67.! The kindergarten teacher has 1 hour of non-contact time per day, 5 days a week. The 

kindergarten teacher is employed via the QLD Kindergarten Funding Scheme (QKFS). This 

is a program funded by the QLD government, designed to allow children to access 

kindergarten programs.  

68.! QKFS funding does not apply to any of the other educators at the centre.  

Income and expenses 

69.! On an average week, I earn around $1114.08 (gross). Attached to this statement and marked 

Annexure I are copies of my pay slips for the period 31 December 2018 to 27 February 2019. 

70.! I own an investment property. The mortgage is covered in part by the rental income; however 

I need to pay around an additional $50 per week towards the mortgage.  

71.! I do not receive any child support. 

72.! I live with my parents, my grandmother and a flatmate as I cannot afford to live on my own 

with my daughter. My parents own the house we live in and I pay $150 a week for lodging.  

73.! My parents do not earn an income and my grandmother is on the age pension. My flatmate is 

on a disability pension.  

74.! I have difficulty meeting my expenses on my current wages. Despite my love of my work, I 

am looking at transferring out of the sector in the future because of the low wages. I started 

my life coaching and consultancy business with a view to transitioning into that full time in 

the future.  
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75.! My average weekly expenses are approximately $950, comprised of: 

Lodging:  $150 

Mortgage $50 

Household bills: $50 

Groceries: $100 

Transport (car): $40 

School fees:  $50 

Insurance:  $80 

Phone: $85 

Land rates on property:  $85 

Other expenses: $260 

Total: $950 

 

Witness Signature 

 

Alicia Ann Wade 

Witness Name 

 

Date: 

8.03.2019
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